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SOTIIE SEE A STBAI{DEII SIIIP.

WE SEE IDtE AS$EiIBLY [I1{ES, YOITTItE GOTIIiIODIIY iIARIGIS AilD SHAREHOII}ER IAWSUITS.

;\l(i h:rs an trnnra(chcrl l<rrorvledge ol local <<>nrlitions a

lcgulations. In lact, r\lO is tlre only u.'o l lrl rn,i<l c' i n s u ra r
ancl Iinlncial organization *'ith a br'oarl langc ol customiz
scr-r'ices t() m.rnilge allr',rur [rusiness r-isl<s rnrl preser
slrar'"h,rIclcl vaIue. r\n<i \\'c ve got thc Iop linrncial ratir

[:i;: ii: ;I:":,i );]:,1': :::tJ:;1::;':ii;;:" '" EII
tront0 [t^oE[s til tisunrilGE riD Ft[Atct^t SEeYt

AtrprL lildn ral6m!0 h. 0 lA /0LmSl@l ltewYdt Y
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ll AlC hclps protect.you against risk lrctter than others,
it's becausc we underst;rnd m<lrc kinds ol risk.

Threats to a health.y [>ottom line can conlc fi'om man-y
dircctions. The ke-v to global risk managemcnt is a partner
that sccs be.r'ond the obvious.

What r\lG ollers is expcrtise not onl.v in insurance, but
in managing total marketplace risk, garncrcd during /5.years
of international operation. With offices in approximately
l.J0 countries and jurisdictions throughout thc world,
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TRENDS & ISSUES

ln (()nlrirst t() llciiinF s inconsistenl ;ll-
lcmpts in l99i to rcguhlc credil. cc()-

nr)nli(' gro\\'th. .rn(l infl .rlir)n, cff()rlj' in
1995 proved m()rc suc(csshrl. lJcijin8
empl<lycd a tiglrtcr monetan grlicv last
ycar () tenrper econonric gnrslh and
rusher in the krng-ruiritetl -*oft hnrling.'
At lhe end of thc third quxncr, rcal (;Dl'
gro\\1h dipped lx'lorv l0 Jn:rcent lir the

first time in ()ver fivc yc.lr..i, sltxving to
9.ti pcrccnl. Thc retail pricc index rosc

lrv onh 16 perccnt in thc first l0 nrontlrs

o[ thc 1'clr. hclping keep thc g()!'crn-

nrcnts 1995 inllati(nr tilrgcl (, l5 perccnt

$ itllin rc:rch. Chinx s t()p prioriq' in l9*X
\\ ill bc ruinr.lining thcse gr)$1h .nd in-

llrttiort lcvcls. lltrt withoul uclclressing u

host of chullengcs lrt)m Slltc<)\\'ncd cn-
terpris( (SOE)rcli)rnl to lhc inlplcnl(nlx-
tion of udclitionul l(hninisliltivc conlr(rs.
Itt'ijing cr)trld Lxe nruch o[ thc progress

nt:rdt tltus llrr.
81'l:tr thc lriggest roaclbkrk to c<rr-

n(rr)ic slul)ilin is SOll reli)nD. Inll.lli(nr-
l)usting nr(J:'ures lest lclr incltrdcd
high(r iiltrrcst tutcs, \\'hi(lr c\xcerl)lllcd
lh( .Rdit (run(h :rnrl phtng,'rl Cltrn:r's

tlelrt-brrrtlencd SO!:s drlepcr inl() lllc
rccl.'lhc passagt o[ l':lnking rclirrrn
Iuss rinrc'd il ttrnsl()mring Slxlc l)lnks
into corrrnrcnirl lr:rnks :rlso nrcxnt lc:\ir

lirnds s'crc ar-uilulrlc lirr S()lis O\cr rl

I)(r('(.nr r)f 5()h \\'(.tu. lrnpr(,lir:ll)l( irl

l9(); t.rll\ing nx)r( tlrrr) li l)illi,)n rn

lossqs in thc' first nine nronths of tlrc
ycar-a 19 perccnt iump in losscs ovcr

tllr sirrnc Eri(Kl in l+).l.
By tllc third rluancr, s'cll llong the

prth k).rchicving ils cc()n(nIi( stal)ilizil-
ti()n ()l)icctivcs. llciiing ann()unced lhxl
it \'()uld sclectivcl)' relax crcdit contr(,ls
to relievc the presslrrc on SOEs. 'lhc

lrxrser crcclit hclpctl spur overxll l)ro-
(lucti()n: .Januar).()( t()lxr in(luslriill ()ut-

put $'as ul) l.l..J Pcrcent (()n xn xnnual-
izt,rl lr:rsis) ()\'er llrc \J,l( Pcriod in
l}){. Oncc again. ho\\cvcr. collc'tlile.
prilltr:, ancl lirreign-invcstecl enterpriscs
( f lEs) tirr ()utprrfornlcd SOI.:s.

Beiiing xlso tlcnronstratcd l lrtler
Jl)iliq'this year to lxrld clorvn inflation
ll'rrough adrninistrirtiv(' contr()ls on lhe

An Economic Truce-For Now
nroney supply. (;r()\\'lll iD lhc lnl()Llnl
ol' lr:rsc nrone)"---<-asl) in ( irculali()n xnd

<orrnrercial lunk rcscn'cs hclcl lry the

ccntrul lrank-ancl in rhc nnnretilry ag-

gregircs lU0. i\l1. rnd 1\12. h:rtl rlc-
(r(:rscd suhstlntixlll h1' Octolrt-r. A

crctlit-qtrotlr ntxnagetrcnt plan lo sct

lnnual regional and n:rtkrnul go:rls for
ercclit gn^r1h hcipetl Ienrc infl:rll(nr. k>
gcthcr \\'ilh xtr anli-pr()fitecrin!a l.l!v
ilinr((l ill (l('lcron$ :'lxrrtlrttirc :trririlie.
lll;I hld j.rekc(l r.rp pricts lirr gr.rin uncl

othcr lrgricrrltrrr:rl prtrlrtcts.

Reol reform tosks

like SOE reform

loom oheod.
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Mean\!'hile, tax refornr llltcm pts
stumble<l duc to inarlequatc collection
cfli)ns. Ily the end ()f Octolx'r 199i. txx
olficials in l,i provinccs had collecrecl

less than 75 percent of thcir rcvenue
golls: burcaucrats in ()thc"r pr()\'in(cs
hacl met less than half of their collectkrn
txrgcts.'l'.rx otTiciuls also repon thrl
rn()re th n Y2l hillion in rax rcceipts
owcd to the centtrl govcrnnrcnt-in-
(hrding tt{l l)crccnt (,1'VAl r(((iprs-
\\'ere still unpxid as ()[ \olen)l)er l.

v.ith inllxtion undcr contnrl lor the
nx)ment, tln^lgh. anulysLs arc curniously
()plinri$ic !lx)ut thc (lllinesc cc()n(nlrv.
'llrc lxlcst l)r()iecti()ns suggcsl lhrt GI)l,
grrrwth urll rerrrlin rrndcr ('r)nlfi)l tn

1996. p(rhaps uround lt) Prrcent.
Plloc (;()\'rm()r [)ai lncl sorrrc l'oreign

hanking unulysts prc(li(t rhxt inflati()n
could droP t() 10 lx.rc(nt hy yclr's encl

i[ lleijing.xn c(rllinue k) h()l(l its tight
nr()netrry Iinc. As xl$nys, tln)ugh, tlr(

Ll()\'ernrltcnl s titiltl( t() nx)vc Ii)l.\\irrd
()n ils ci)nlmitmerrt t() rcli)rrI S()Iii
lx)scs:l tllrcxt ft) tllis p()siti\e ()utl(x)k.

Iilli)ns xl rcslrucluring SOEs. inclucling
plcnan' rliscrrssions {)n h()\\' t() spccd
up the relonD pr()(css, thc insulletion
of o|crsight l-xxrcls to nronitor' thc 6-
unr'es lntl otrnilgctllcnt (r'rssets tt
l.([)() S()ls. and cxlx'rimental ntcasurcs

to;rlk^r' sorne snrxll SOES k) go l)xnk-
tul)I. hJ\'(j not grnr lrr enou8h. Beiiinl{
has avoidccl privxtizing lhc lilrgrst
SOEs. ti'xring m:rssive unenlpl()yrncnt
lnd political instlbilitl as ncither the
f(r)n(nllv n()r rhe Stllcs srial lvell':rre

systcm is yet dcvclopccl enrxrgh to ab-
sorb nrillions o[ clispl:rced qrrrkcn.

Rcal rt,fonrr tasks lxrrrr rlrurtl .rs llcr-

iing stnrgSles to find a firnnula frrr lcss

p:rinftl S(Xl prilrtizution. Centrrl plan-

ners slxlrlcl lx arvarc tlut l:lilure t(, pr,rt

thcse funcl:rnrentlrl problerrs on thc
lront burncr in 199(r could ltave dirc
( ()nsequcnccs: $ith()ul thc n(,(cssJq-
structural nrcchlnisnrs in plxcc. thc
l)RCs cc()n(nnic l)rain trust n)ay find il-
stlf hack to squlrc ()nc---fving xgrin t()

slxy thc inll.llion (ltlr8()n.

-TI,K

l)cspilc lhcse posilivc sl(ps,,nxn)'
c(1 rn( rlli:'L\ r( rr).rin i'k( plr(':rl lll:rl CIrnJ s

nnfietlry gro\^lh hils slxl)ilizcd. A((ord-
ing l(r s(nnc cxlrns. lirnher rctirnn of
the lrrnking sc(l()r rnd thc irrrplcmenl1L-

li()n ()l in(lirucl nrr:nctlrrl' polict instru-

r)lenls such as a rer.lisc<runt rate uncl

oltn ntrrkcl ()B'mti()n:i-in s hich trea-

sun lronds rrc purchlstcl lnr-l srrlcl to
nranipulatc nrone,v su;'lply gro\\1h xild
c()nt()l inlerc\l r.rtrs-lrc nccrlcd lo cn-

surr krng-ternr c'<rrnr)n)ia strbilit\'.
Cllir'lx qlrt(l)crs llsr slw crrrtinrred

currcntl rclbnns in lq)5 ;limcd :tt xc-

crlcrlting thc c(,untt)"s nr:lrkelizitti()n
lncl lrringing (jhinr's cc()nuny in linc
$ith intemrti(rrxl stanclards. Vicc I'rc-
mier Zllu R()n8ji and l)cople s []rnk o[
(lhinr (Ptlo(l) (;()vern()r l)ai Xirnglong
announced (nte signifi(xnt slcp ()\\'ard

full ttttninhi crrnr.cnihility. rchying
thr intcntion of central planners kr es-

talllislr l unificcl, nati()nill m()nrv nr:rr-

kct slstem errll tlris Iear. Such a

nt()ncv lurkct u,ould lcacl lo incrcilsed
nrxrkcl liquidity by cr:nrbining thc
s''r'lp markets used b1, FlEs sitlr tlte
intcrlunk n'urkct Llsed li)r tr:lnslctkhs
anrong Chincsc finrrs.
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An Economy of Distinction

Thc washington. I)(:-hased tlcritirge
Itrundutkrn has nanrccl lkrng Kong the
rvorltlr "frcr'sl c(()nrnill in tcrms,:[ lrtc-
clom tnrtl g<r'emnre'nl intcn'enti()n. ()n x

scate o[ onc (freest) t() five (least lrcc),
ll{)nB Kr)ng ohturnccl u l.2s rxnki,)X.
phciog it ahead o[ sccontl-nnkecl Sinlqe-

pore ( 1..'10) and tlre serentlr'ranked
Linired Still!,s ( 1.95). 'l'h()ugh iI ticd \\ilh
tlong K()ng l:rst ycar firr ltrsl plxcc. Singx-

pore scorcd krwer this vcar l)e(rusc its

g()\'ernmcnt rrquircs lll cnpl()\,ers t()

pror idc enrplot'ce B'nsi()n p()grunls.

In rw.rrding lhc ({)l(,n} ll)r' di:'lirl(1i()n.

tleritlgc n()tL'(l thllt thc tlong K(mg g()v-

emmenl cirs not interl(rc in thc nrarkct-

place. hxcs lre lon ancl prcclictablc. gor
ernmcnl spcncling incrcrses are ckrscll'

linkcd to trrrnomic g()wth, and rcgull-
ti(rns .lrc irnplied unif()rnrlt utrrl (rnsis-

lcntl)'. Il()ng K()ng (;()\'cmr)r Chrislopher

I)atten. (()nlnrenting ()n thc HcrilxSe
lnillvsis, lrttril)Lrtcd lllc c()l()nys sLrcccss

t() c(rln()nri( policics opcrlltin! uathin

the nrle o[ lau in a frcc lntl r1x'n ntar

ket. lhc ll(]rit:lge li)undJIi()n in(l(x
0lc:tsUr(s H()\'(fnrttcnl inlcr[crsn(L' in
r.,con, rrnir' .rl[:rirs J( ( or(ling t( ) I ( ) ( rit( rix.

including policies on lrildc. tirxirli()n. li)r-

eign invcstment. rntl thc monel' suppll.

Stonding Down Developers

O,r No|en)bc,r 20. the centrrl lerclerstrip

conrpouncl, Zh(nlgnanhiri. wxs tlrt site of
l tlcnronslr.rtion hv llx)ut 100 lngn Bci-

iing resi(lcnls nllving xgxinst thr plsnntd

lrc(luisiiion of thcir lpxnnrenls l))' ir retl
esutc dcvel4r'r. P()li(e :rncslc(l m:lny ()f

the pr(Nesrcrs. uho were' thcn tirrced to
pr(nni*' n(,1 tr) ('n8.lll(' ln :'uclt :ttts lguin.

Thr prrrtcsters chirttcd that tlte price de-

rr:krptr. phn t,r p.ry t,r tlt,. prrrlnies is

extrcntclv kll given the evcnttrll sales

pricr lirr the ne$'propcnics. lftnruglror,rt

Bciling .trrrl ('th('r lJrF( Chint.c ritie:'.
prtlpcny devekpnrent hrs pushed rcal es-

t:rlc pri(cs up, forcirrg many citl ch'ellers
to tlrt, outer suhtrrl,s.
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Seors Tower, Move Over
F()rcsl ()1crsc:ls (i). l-t(l.. .r .Jrplncsc

,)r(rpcn! dc\'(l()pn)cnt ((xnprny. lus :rn-

n()unc((l plans to buikl thc !v()rl(ls txllcst

builclirrg in Slrunglui. 1'lre constn(ti(nr ()[

thc Sh.rngh;ri \\i)rld FinJnciill Ccnt(r \\'ill
rtlln ilt lhc cnd of l$Xr untl be corrrplctcd

in 2001. 'l hc l)uildin8 \\ ill strnd .l()0 nre-

ters high. !rudging out lx)th tllc ii.1-m
sean -f(,\\'cr in Chic:rgo xnd lhc .r52.tll

KLCC l\iD li)\\'ers.urrenrll under .()n-
stftrcti(rr in Nlalaysin. linil proicfl costs

Ii-rr tire Sh:rnghai skvs(rxl)cr are cstinxtcd
xt Si+J nlillk)n. of $tich l-orest $'ill pr<r

I ide :10 pcrcrnl
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The
Woitrng

a

Gome
Robert A. Kopp

S
() k)ng. lY)i. l sr:nt lt som lo
scc )'()u go. \'ouTr'cre a g<xrd

-vcrr fi)r the LIS-(jhina Busincss
0)un( il, lo lr surc. We've nevcr

Ircn nlore vig()r()us an(l \\'e ve seeo !cn'
solid gr<;\rh in t'S-(lhin.r lrusiness. 'lltc
nc\' \'el[ p()rlends nlrrc of thc slnrc:
conlinuccl strength in thc llS encl Chincsc
(\r,n,)mi(ir :ln(l \trl)sunlr:ll Srrrurlt po.si-

hilitics firr l:s l)usincsi(r' in (lhinl in x

uitlc rangr.' rrI fit-lds. Still. !r,u brrught
yrrur share o['problents, un<l 1996 rnev

lrring lclclition:rl diffir'Lrltics. A rundorvn
ol the grxxi :rncl the bacl ncus lrrings thc
silUltion into Ii )cus.

The yeor in rcview

Ne cirn l)rcirthe sighs ()f relicf th:rl liS-
(lllina reliti()ns have' cdgctl luay lrorn
thc l)rink (, clilstrophc iltictr thel'ap-
pnrachc<l in thc suntmcr ()f l+)5. Ilut wc
rrc not ()ut of thc w<xrls. 'l lrc $'ild <:trd

r)['lai$.rns lxrlitical lili', in<luding up-
(rnrring prrsi(lcntiirl elerlions the're, is lrr.rt

onc factor'lhirt nukes conficlent pretlic-

ti(D ()f tjs-(:hinl rclations in 1996 prnit'
ularh tough.

!(/e c.ln renriniscc tirndlv ahout thc
nail-l)iIing hut succcss[ul conclusion to
thc intclleclual propeny rilhts stnrg8lcs
o[ last wintcr, r:n11 to re(ognize thirt
rve re trlck ut the mat l{) nr()nlhs lrtrr
ovcr the pcr<eivcd failure of the PRC to
cnforce rhc :rgrccrnenr in firll.

we citn l)e thankful dut thc Han!' vu
incident rnde'cl relatively quickly and

\\'ith(\lt cr'en nl()rc gricv()us l-allout. cr'en

as $'c grrpplc s'ith tlrc irnplicirtir>ns tbr
tls-(:hinr relirti()ns ol' rhc recent sentcnc-

ing ol Vci .lingshcng to anrrthcr krng
pris()n tenD.

As ilc trkc plcusurc in unticipating
l('\\cr l.lrift:\ ()n !rtirn) in)P()ns k) (:llinll
annorrnced \"ilh()ut (lctxil l)y Irrcsident

JiJng Zcn)in :rt thc ( )s kl APEC nr(,ctings.
se scranrblc- t() nlininrize tlre clirmage

likelt to arist" lnlrn the impending rcvr>
cati<rn ol the inlpon (luty excmpti()n on
capital cquiprrcllt ft)r li)reiEn-invcsted
entcrylrises. ['S husincssls conlnnt gap-

ing un('cn.linties orer the sg:cifics of that
plrlitl slrih rrnly :r li.u uccks lr<lirrc its
prcdictcd ittlplenlcntati(,n datc.

Vc (Jn r,ic\\' \\ilh \(nnc irJli\lJ('ti()n
thc \uh\t:lntirc Clinkrn..li:lng enc()unt(r in

NeE \i)rk xl thc lTnit(:d N.lti()ns in N(]
vemltr, lrLrt we can't (luite discem tlle rc-
sults. Sonrr say thal (:hina s \ orlcl ]'r.rde
Organizali()n acccssi()n gol a big l)(xrst

fronr lhrt nreeting, l)ut otheni in lx)th
countries helieve thal accession on ac-

ceptal)lc lcnns is still hyond thc horizon.
We cln lpplaud $'ilh somc reli(.f the

rcsumpti()n o[ scver:tl trS-Chinx dia-
logucs, in(luding discussi()ns on r)rilitary

issucs, tl)al q'ere interrupted l)y the Lee

Teng-hui !'isit. Ilut we still hold our
lrrelth r rr'cr renr:rnin8 un( enJrntrcs-in
the Taiw:rn Slrait xnd thc south (:hina

Sea, f<rr cxample.
!fle can find a ccn.in ironic anruse-

ment in. ()n the one hand, the unridy

6 The Chino Business Review Jonuory-Februory 1996

TETTER FROM THE PRESIDENT

\:_
L a

47^

Old chollenges

in US-Chino

relotions follow us

into the new yeor



I)r()rrs\ {,1 ( S Polit r rtrlking trrrr lrrtl
(lhin:r :rnrl r)n III(, ()llrcr. llrr' irrarc:rs

inglr sritlcrt (lhin(sr'(lcpi(li(rls r)I x

(()lrcr(.nI. ntillignunt ( S stixt(g\ ()l c(n'l

txining .rrd obstnrrting (lhinir'\ (l(\ (l()p
rDeDl.

Exponding he horizons

\1'e r'lrn lxrk back ovcr 15 r'clrrs lnd
fincl r'lrusc [()r rci()icing in ll)c nr:lnv
*iclely rt'cognizccl inlProlentents in the

l)ui'in(:\ r'ntrr(,nrrcrlt li,r I S Ii,l)l\.(1r\('
in Chinu. lrr.rt \!e (Jn n()lc \\'ilh ipprr-
hcnsirn ir renge ol thornt- isslt(s-the
()\,rn inlcrycnti()nis r ()f recenll) li)onLr-

l.rte,l I'llt. irrr[rstrr.rl l)r,lr(ic:. llr(' (onlinU

ing un(r'rtrlintier' ovt'r clistrilrutiort ol' ccn-

tral rncl ktll iulh()ril\. :tn(l tltc sitlelt
rt'poflcd inc'relsc irt inticicnccs ol c'gre-

gi()us ( { )rrupti()n-t hlrt ilre lrpp:rrenllv
pr<rhrcts ri' the \'(n lrilnsli)flllllti(nrs \\'c

rupplarrr.l

\vc curr n()te $'illr sirtisf:l('li(n lllc scP-

xr:llk)n ()l- (illinr's ]U()sl Fx\r )rc(l Nitti()n
(\ll'\) lrxclc stxtus ti( nD n{)n'lril(lc c()n-

diti()ns in l})r .rnd il:' prcscn':rli(nr xlier
srenu()Us cffi)ns in 1995, onll to l'u(c

lhe r(irlizxti()n lhill llte it(ritn()ni()tls

Trode with Chino

could eosily become o

conspicuous torget.

is gro$ ing. N() nl.rltcr h()w ils cxl(Lr-

Lrtc(l. thc gilp ir.i \\ idening. ancl rlre drxrr
is swinging rvcr rlore wiclcly opcn to
p(riticizuti()n ()['tl]c issuc in tlre Unittcl
St:rlcs.

ln .r nutslrt ll. lrr); \\il\ rr g,xxl lrtr:'r-

ncss ycxr in tllc (-hifl frel(I. lrr.rt mosl rrl-

rrs torrkl lteve tkxre rt'itlt ()Llt s()me ()f

tllc tlrrills :rncl cltills. As lirr 199(r. I

soulr.| happilv tirrcgo sotrte of the cr-
( tr( nlcnl ()l'l()()i.r,)(l \\1,u1(l i'(lll('iIt-
steurl lirr a yrilr r)l lran(luilily .ln(l prc-

cliLtuhilit! in t'S-(lhinr l)usirlcss. llul I

\\'()nl indulgc in $'ishfirl thinking. \t'e
.rll lr.r\,c orrr (r\\r) li.rJ (, l'\ (:llrI]J irfl-
t.rnts ui' sr,trltl likt lr, :.r't v.rI)islr inl,,
thin :rir, l)ut Nislr lists urcn l \\rrrk pllns:
rlr'rt. lTcltcr olf lixrrsing ()rl n);lltcr\ :rt

Iranrl. \\rc knorv tlt.ll herc l1 ll)c (i)un(il
\\'( \\rll lr:l\r' l)l(nt\ l,) (k, irr lh(' lnlri
cltc $'cb o[ I S-(ihina lrtrsintss groN's,

strclr'hes. and lrcr'tds in thc montlts
:rht':rtl.

'I r, .rll , ,ur liit rttl' :rncl rt'.r.k r. in lrtrsi-

tl(:rs, 1.{()\'crnttl(t1t. ar'ttl ltr'lttlcrnia at

Irornc lnd :tlrr<rtrl. t'anncst uislres lirrttt
llrc (i)uncil tirr l huPpl uncl pnrspenttts

Nts \ ,... rr . t

I

A VENTURE ADVIS ORS

en here and lhere..... dt'pends ()tl a teut oJ

by your side... here and there!

+ ffi # -=,6 -EE AE lt).1: l^.otR St.. Sni( lO22
tn tnhdsto. ('A 911 22
I'cl: t4l5) 5(rl42l5
tit\: tJlS)564.1879
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i\'1[:N rcvic\\'process rctluir,--cl b1' thc

.Jrrekson Vunik lmenclnrent is slill tiglxl)'
lrtlgctl in oLrl botlt pr)litic. r I)crtt).t
ncnth- ()pcn \rrr.rncl lcltr ing nonnul l'5-
(llrinu (rrnonrir' rclations pcrptttrulll
\1llnetul)le l( ) xllal(k.

\ve cxn tJkc c(nrli )rt fi(mr thc I:ICI

lllilt. ()\er lhc PlIsl (I)7!11 l'cars:rntl
nx)rc. p()liti(xl onslatrglrls xgltinsl ()p(n

lir(le hr\c liscn antl lullcn $'illl()ul (\'cr
(l(lcrmifling lltc oul<rrttlcs of qtr:rtlrcn-

ni.rl I S prcsi(lcntial cxnrpliltns. llut \\c
rrru.l rcrrl.rrn irl('fl I() lll( ( ll()nl\ ()l ( rlli
('isrlr dsing ilgxinst []s c('()tr()rni( inlcr-
nrrti()nrli\nl:lg:rin tllis tclr. in tltc
knoulrdgt tl)ll Iru(i( \\ith Chinrt cottlcl

c.rsrlr lrtr.,'rtt' :l (()rr\tri(rr('tr{ t.lrl.lct irl.r
lxreclcr altrtck on tntcle itscll-[rrrrtt ltnl

Innrrt rrr llr( Pi,lilr(.ll sl)((lllllll I 5 ( \
l)()ns l() (.1)i,l:l in 1995 r(,\c str()lrgl\'.
l)ul iml)()r1s h:rve riscrr 1:tster.:rnrl tlle
tl)((Jran(lis( lraclc dclirit \\'ith th(' l'll(]
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Re-vomping the Welfore Stote

Anne Sbvenson-Yong

nrrxlcrn intlustriul nlrtt)n. 'lhc spcecl of rcgtrlaton' chlngc

hinu i\ disnrxDlling the srxirl s(r(Lrrit\' svi'tcnl in-
vrntctl in the terll rlar,. o[ thc l)c()plc s l.lcl)ul)1i(.. Irr

its l)lu(r. rvcntuully, q,ill bc lr ncw syslcllr (lcsigned

to lrt' thc lirur]rlution of I lice hlxn rrlirrket rn(l rl

llrn)trglr u cornpler lrr,ir\, ol lirncls lrn<l (lir((1 axsll sul)si(li('s.

Nl()sl ({)nll)lrrtics urt sceing c()sls irl(re1sc ttn,.lcr thc ncrt st's-

tcor, witln\rt, x5 yct, lrn) signili(lrnt inll)r()!'crDents in $,1)rkrr

Ilenclit:.

Brcoking iron bonds

ll Ohini is trl <l(vt'lop u

({n)rpclilirc lrntl nxrbilc lulror
nr:rrkcl. t h;rnge i:' Lrrgcrrllt
ncccled. Altcr txking p()\tcr in
19 19. tlrc (i)nrnrLrnists stnrt'k :r

llurrstien lrrrgain uith tlrr. ur
h:rn $rrrk lirr,r'e: the hugc irr-

tltrstriel conglrnrcrltrs ar(.llte(l

b1' thc nt u g()\,r'rrll)( nt
rrrlrltl provirlc rrrrntb lo (onrl>

rtt rrrilt- :rnd. in rslurn. rrrrrk
er s'oukl lt, llrund lirr lilc to
tlrc ir cmpkrycr-s. Thc crnploy-
ing units lrs qil('ll I;l(t()r\,.
scll x rl. gor,..mnrcnt olfict.. or
()tlrt,r emplol r,r rvls rltrhltcl-
I),()vi(lc(l rrt:ll( rnily t'rtr-c. rley
c;rrr'. kinclergartcns. lrorrsing,
r lin ic s. rlin ing ha ll'. h e ir
slrops. blrthhorrsr's. gvolnJsi-
ur)rs, Ilr()vi! tlrcillcrs-tllL y llc-
t'unrc snltll ( ()rrlp:rnv t()\(ns
\\illr c(nlrl)l(lc laeilitics lirr cx
r'lrsive usc lrt thcir urrkcrs.

thtrs l'lrr aml thc lrnrbiliotrsncss
()l (ll)ina s gouls, hou,t'vcr,
hrrrc lcli firrcign invest()rs licl
ing lre*'ilclcrccl altd l>rrlletc<l

bl rising l:rlxrr (1)sts :rn(l nc\\'
rcgrrlutory dt'nrrncls. Altlrough
tincign in\'(.st()rs gr:nefirll1' suyr-

pr,rl llrc chrln,{es, th(, llt( ill
sltirh lalxrr (()sli ilr!' in('tels-
ing is giving tlr( r]r pause.

'lhe ncrv svsltrr, as oLrllinctl
in tl)c l(r5 Lllx)r Ll\\'. ilirns t()
sllitl nrilntgen)cnt ol srxiel in-
strr-:rrxc fiortt lll(' cntc{)rise l()
thc krcul anrl. ultinratclt. n:r-

tirrnrrl ltrel ( st<' lltt'CIJll. \o-
vcDrl)er'-l )rccnrlrr 199.r, p. l6).
Lrr':rl govcrnrttclrls hal'r lrc crt

lcli sith the crrorrrous llrsk of
inll)ler)lenting llrijings g(,n(.rill
golls: the rstablislrr)ent ()l (ity-
rtrrtnltgecl lit tr<ls lirr pcrtsirrr'ts

:rnrl ltousing: enrl nrcclitel. :tc-

< i<lenl ancl (lisJl)ilil!. rrl.rlerrit\.
lrnrl rrncnrpk;ynl:rrl insur:ln(c.

/

'lhe' ncw syslcrr is lting grirtiecl ont{l lhc r:lcl, cnlcrprisc-
blrserl svstcnr ol srri:rl tr'lllrrc. in slrich enteqrriscs prliclt-tl
Irr':rlth crrrt lurilitics. Irtrrrsirrg. lrnd nlrnv (nhcr srxiill l)(nclils

I Anne Slevenrcn-Yong is director of the Council's Chino
Operotions. Ihis orticle is bored on o lorger repoa published

by the US{hino Business Council.

W()rk units wert.r'ctluir-ccl to Provirlc jobs tu :r cluot:t rrl nc',r.
<rrrlrcrs cur.lt 1'crtr. ntcrli:ttc 1rlsonltl clisputcs. organizt' Politi-
cal eclLl'alion. enrl clrn ortt otlrer sr)(ilrl rcsp()nsil)iliti(]s.
'llrct :rlso ltclcl consiclclahlt l)()\\'cr ()\'(r llrc Iivcs (r' ll)cir
crrl>lo1'ccs. \V()rk uDit lxtrltissi(rr wlrs reilrrirerl lirr ntlrri:rgc.
(li\1)rcc. trir\'rl. lflrrrsli'i to irn()ll)cr :rr(1. lirrtllcr c(hr(lrli()n.
nrcnrbcshil'r in l)itn)' ()rgxnizlli()r'ts, rncl :tnt' ()tlter irnlx)fl1nI
lili'p:rssugcs.

8

FOCUS

Chino oims to weoken the link
between employers ond benefits
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tocus
'I'hc sclerotic systerr orSuniz(d ar(\tnd

\\'ork unils (1rt lxlx)r m()l)ill)' l() J mini-

mun)- ll becilm( vi(ually imp()ssiblc t)r
C()rlrl)rlnics. Sl:ll('-{,wnsJ (,r (,lllcrui\(.
evcn lo considcr profitability irnd cf[i-
cic'ncy rs goals of their ()perations. ls
drey strtggerecl undcr thc wcighl of their

s.xial ol)ligations. Mren China emergcd,

blinking. fnrrn thc Maoist cfl in l97tt. tht
nati()n ft)und itsclf with an ttrlran rvork

forcc thrt was prxrrJy truinecl, Ltnaq'arc of
industrial advances elsc$'hcre in thc
srrrlcl. rncl stcep(l in r burerucratic cul-

turc lhal lr)ililxled against cll nSc. llle
!r()rk units hacl paicl all llencfils out of
currcnl receipls ancl hacl not crellttl
funcls lirr futurc pcnsions rnd ()ther lixl)il-
ities. 'l hcy lu(l kept salarics low ancl sulr
sidic-s high. As a result. urrrkcrs st<xxl lo
krsc all their ht'ncfits, fronr ltealth citrc t<r

h()using to nurscry schools. if lhc,v

switchccl empkrycrs. !}]'tploycrs. rxr. hltl
e srriul ohligation n()t t() put p^-oplc on

the strccl. s() st:rlf rvere rel:tincd even i[
drcil johs hlcl Lrng since lten climinrrtr:cl.

51n1(-ownetl cnlcrPriscs (SOEs) l)ll-
k)()nc(l \\'itlr surplus lxlx)r-thc currcnt
reclumlancy t-rtc is al leasl J0 Pcrcenl. il('
cor<ling to c()nservitlive 8()vcrnment csti_

mates-and )ct \\'crc tlnill)lc t() mxkc l:l,v-

otfs. workers. clcn if thcv crrulcl d<rublc

thcir \ill.lri(\ c hr'u ltt're. lt:tcl .r slrr,ng rn_

(cnlir( t{) r('ll rn iltlirch('(l lr) lllgir ori8t_

nlll cDll)l()vers.
(llcxrl!'. c(nrrl ^-liti\ c nd c(r )n(nnicrll h-

pn,,lttt'tirc in(lll.lrr(s re(ltrirc il rrl,rt nr,ll'

b,t work tirrcc. Since thc l)cginninla of
lhe cconornic rcli)rols, thc g()\'crnnrcnl

has l'tcn cler ising \\'ills t() inrPr()\'c cfll_

cicnrf in thc pr()vision ()l'ltnefits. I'lcr-
strlrlc indivirlttals kr shottlcltr sontc of
tllc c()st\ ()l'lhcir ()\\'n upkccP. lntl rc'
lelr.c tlr. trrl,rrn I,tr()lct:tri:tl lr,rtl i(\ ir.rn
l)on(ls l() lhe originll cnrpkrl'cr In so ckr-

ing. tltc grlvcrnntcnt :rlso ltas hopccl ttr

lessrn tltc necd li)r a()nsl;lnt infitsitrns ol'

atsh t1) Slate cnlcrpriscs, u'hich ltltvt'
gr()\\-n dePcn(lcnl (D l.l()!crnn)enl k)llns

t() n)cct ()PcnltinS (r)sls.

Orcdroul, round one

vh('n lorcign c(nnpanics lltgan lo cn'
tcr llx. ntitkcl in IIlc l9tt0r'. (.hincse :rtr'

thoritics rr-ere lirrcccl to anlllzc the l)!zln-
linc \r x!ae rnrl Ircncfits slrtrclLlrcs ilt
Chines! col'rlpxnic\ in ()rdcr k) cnsuae ll)xl

lirrcign conrplnics $rrulcl pll full hlxrr
cosls-sxlary plus l)enefits-fttlhcr I Ilil 11

merely cash wlgcs, nhich represented

only a small f$ni()n of a worker's oventll

c(nrlpensxtion. 'lhc s()cirl sccuriq q'slem

now l>cing crcatccl drlws inPortant
les.ons lrom Chin.t.i exPcricn.t dttrinS

When foreign

componies begon to

enter the morket in the

l98Os, Chinese

outhorities were forced

lo onolyze the byzontine

woge ond benefits

structures ot Chinese

componies in order to

ensure thot foreign

componies would poy

full lobor costs.

the l9tl0s \,"'ith f()reign-investc(l enterPrises

(FIFls). \\'hich u'crc the first to hegin prtr
viding *'ellare lrtncfits thrrLtgh lincls.

l)uring thc nlid- l9t|0s. thc 8(Nemlncnt
isstrctl lr serics o[ rcgulatio0s (lcsignc(l l()

shili nlxnxgem( nt of certain hcnefits-
ustrllly pensi,rn:rnrl unt ntpkrvntcnt rn_

slrran( ('----{o thc municipal lcvcl. s'ith tltc
goal o[ enabling workcrs lo ch nlac iol)s
\\itlx)ut [)sing lrtnt'fits. ln l')H6. J scri(i'
of srrl'rplcmental rcgulations to tltc Regtt-

lali()ns ()f the Pll(l on Ltlx;r luanitgcor(jnt

in.loint ven(rr(s Lrsing Chintsc lncl For-

eign Inlcsturcnl $'crc puhlished thlt
corrrPcllccl ('r)rnl):lnr(:\ $illlrn .l Hivcn ilr-
risdidion t() ptxrl their rctirctncnt antl un-

cnrpkrvnrent lincls under cil) ildminislnr-

ti(nr. I 'n(nrpk )\'rncnt insur:tnr'c n:rs the

first such [und t() l)e cslil)lishcd \\'itll
y)nle success, lnd (ity-nlirnxltc(l unetD-

plot rncnt insttnr'uc is n()\\' \\'idesl)rc:l(1.

Pcnsi()ns \\'cre thc st-concl li-ncfit to ttn-

clcrgo linritecl prxrling. Slrenzhcn snnccl a

pil()t pcnsion p()glilm in 19137. t<tlLrrvccl

bv Slunghai. ll,v mid-lE)i. n[)sl mli()r l(r
(xlilit.s hrd cstill)lishc(l sornc form ot

cily-l)irsrd pensi(nr (.,io.tal)l().

Round two
Having <lbst-rvcd the results of various

pil()t p()grams and the implenrentation ()f

various srrial insuunce frtnds in a hand-

ful ol cities, tl'iiing decided to pnrced
with tlre social sccurity ovcrhaul anrl

passcd the 1995 Lalmr LLrw (.sec p 16)

Thc ncw law cxpands the mandatory
funds to five, pcnsion. mcdical, accitlent

and tlisahility, matemity. rnd unempkrv-

menr insurancc. In.ldditi()n, most l()(ali-

tics lrc establislring funtls frrr the con-

slructi(,n of housing for loq'-incomc
residents (s.? p.1u). [nterpriscs must con-

trib (r to the llnds even if thcy already

prorrrlc hor.rsing I(' tllcir sl,rk( ri. Alv). in

addition k) the lirnds manclatcd by the

1995 l,.rbrlr Lau, rvelfare titnds. <>ut of
uhich various sr,rhsidies are Puid to tnl-
plol'ccs, have long becn requircd o[
companies.'l'h()uglr imPlcrlrtntxlion has

lrtn uneven, gcncfttlly m()st cities c'slah-

lish lnempl()ymcnt insurlnce funds frnt.

lirlkrtccl by pcnsi()n, ac(i(leot ilnd dis-

xbilily insur.ln(c, l)()using, xnd listl,v.
medicrl lntl nrirlcrnity insurance firn(ls.

Nlilmr8cd by s(xial insurlnce hurc.lus

estlhlishcd eithcr unde'r city g()vemnenls

,rr trntk'r thc l,,r:rl Iulxrr lrttrclr.ts. pensiun

nnd insurune llncls receive their m()ncy

principalll' from crrntpulsorv complny
pilvnrcnls. I)ul xls() rc(luirc inclivitltrrl
contril)utions. (i)nlributk)ns ft) the htn(ls

arc nornr:rll1'calculated lxscd rx rcll
\\'Jll('s I snrplo\'((' (r:'h (r,rtll 

^-nsJl 
i( nl. in_

cltrcling srlarv ltncl bonus). SoInc fitncl

c()ntril',uti()ns are lr:tsccl. lrorvcr'er. on lhc
avcr:rgc l<ral u'agc, u'lrich is usttall)'.1

much krq'er figurc llrln reul u'agcs, plr-
ticulirrly li)r FIEs. Altlx)ugh thc Ministry of
L,alx)r (N,OL) origin.rlly rc(luired the usc

of thc uvcrage kxel uage Js the l.lasc.

ntosl l()(xlities rc(luire Pir) nlcnts l',iu'c(l

on rclrl wagcs. lncl thc ccntral govcrn_

nlcnl is n{)t chullcnging lhis pructicc. In-

crcasinglt'. though. kxal g()vcmnrents Jrc

cxl)pinll contril)uti()ns, usually rtt the klal
ir\:erxr.lc \!,ilge, l() rcnrcdy the inequitics

of a rlstent hast'tl on real incotue.
'lhc srxial insr.rntnce funcls have ycl to

d( llicve universll inrplcr]rcnt:lti()n and

\liln(lir Rli4lli( )n. lllc ntJin li:ltttrci' (tl cnt'
pkrvers srxill sellurc' ohligations, htru'-

cver, ilrc l)c'ginnin8 i() errrerSe:

I Penslon of lhc 6ve fitncls mandltcrl
in the ly)5 hll)()r l-xw,;-rension funds

lre lrcing irnplcntcntccl m()st qidcly,
cfre to lxrth tlle g()$tlr in thc elclcrly

Jonuory-Februory I 996 . The Chino Buriners Review 9



rocus
p()pulatioll iln(l thc largc !rurll)crs ()[
Strtc<rs ncd cnlerprises sith unlirrrdcd
pcnsion li:rlrilitics. (:l)rn:r':' ('nl(rEin!l

I)cnsion systcr)r is dc'sigrrccl to prl'itle
Iir thr, currcntlt' nL'cdv ls \\'cll as s.rvc

nnnrrv li)r firturr retirers. l)iffcrenl rc
gtrrrs. ls thcv ltgin to irnplemcnt pcn-
si()n s),stenls in various \\'!ys. sccr)l
ciccplv divitlctl ()\'cr drc oitcnt () \\'l)i( ll
thc lirnds slrould suppon pc()plc n()\\'
Iring lirrcccl ink) rctircolcnt bv cornpr-
nics tllat xre nclrr lrlnkruy'rtcl'. rrncl the

Chino s emerging pension

system is designed to

help the currently needy...

and e s<rirl lxxrling lirnd lsl)ch i knq-
c,hr)lr).'fhr indivitlual utrrrunt is to l.l<

cstublishecl in a bunk sclcrrctl l>y tlrc kr
clrl srr'irtl insttttn<c lrurclttt. Vorkcrs arc
t() rc('cive passlxxrks shrrs'ing lhc lccu-
nrtrlation of l\.nsi()n nnnlcr in thcir rc-
c()unls. I)alrt o[ the c<:rJxrrutc contrilrtr-
li()n is sct usirlc [or tltc incliviclrral
1lc(()u,lt rnd lran lirr tlrc srxial lxxrling
lirtttl. sltrl( tlr(' in(li\i(hrrrl :' (1,ntril)uli.,,l
g()cs c,rtirely int() his ()r lrrr'pcLsonrLl ar-
c()unt. Alier r \.(sting p(.ri()d ()[ thrcc t()

Employer ond Employee Contributions io Sociol lnsuronce Funds

Beiiing

t-t; 1'),i
l;.,; I

llgsd,
,q, l2q, I

Guongzhou

lr'; lii; l

Guongzhou
EDTZO Hongzhou

, ' Ir.;l

Noniing

lr).; lr;l
Ningbo

lrr; I i,, l

Dolion

Pensionb

Medicol

Housingb

Unemploymenlb

Disobility

Motemity

Wdlore

Totol Cost io
Employer e
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Woge
lY/monthl

- 3c/.'l

3c1, lili I

tti

l9 ';

l()

-.;c/t

I (;

lsl)

to5

t,)(,i E i I

l..lr r

\\

5t)t

o..t/t

\o1l

_r 
rll

lo.5%kl NA

\.\
\A

!f/. I

)\r, " ,

\A

NA

\\

tti

I

Ilo llii

lt)

ll r,i ltr)..1

t"

l) si;

:t )' 
'

0.0't%

0.5%-1.1q.

t', l1r i',

)l(/. ) t ;',i)t\t.i ;)t.i t tt i t- \( t I(,I i.i
-rj,; rrl r-rr

Beiiing Chengdu Dolion
Guongzhou

Guongzhou EDI-I.

SOURCE: t : t 1,,i,., ll',!,r\\ (,rLn\ I

'I liltlZ - tir,nrni l)(.\cl,,txnc r rnd li\tnol,'Fl Z,n(..
11 hHrrrcs rn l,turk(ls In(h, tc rcq ired J(klitlitnrl in([!i(hurl ((,nIrilnrtn,n.r,rl()unrs
( (i)nrril)L{ir)n cxp ir J00)4r r, nr}ndtly slhry.
{i ()f wlrich 2.5'l! rnd (t7o nlusr la() t) -vx'irl Fx)lin8 lirr li)fign-invcstld entcq)riscs rnd Strlc-{)\,n.\i cnreryris$( Applie' onl) k) cmploytts frr $hom rhc ((,mpan) d().\ not p()\i(lc housin& f:nrpl(,yer nrust rl$ (()ntributc I

t^-nsr,,n (.,ntnl)utx'n l(,r R{ir(. h,usinI.
I It,, t.,r srul(-(,s.nc(l enlcerisc\

rcsF.('rivcly.
rn :r&liti()n:ll 5'tr ()f t([rl cnrcrpris(
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(lc8r(c k) sltith the luncls sh<rr.tkl lrc
sJ\'ings J('c()unt:' lirr tlrc lirtrrrc.

'Ihc pensiorr s1'slenr hlrs t\\,{) (()orl)(}-

ncnts: ln indil'itlual rctircrrrcnt irccotrnt

Portion of on employee's cosh compenrclion (solory ond bonus) poid by employer

\1

ti)1i

ri l I',i '
s |. i

Currcnl Locol Minimum ond Aveioge Woge

Hongzhou Noniing Ningbo

.i2o J..to I

Locol Averoge
Woge
lYlmonthl t I
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...os well os sove money

to provide ossistonce

to future retirees.

t ltimatcl)'. Ueijing intcnds to r.lis!'the
mrndatory individual contribuli()n to
pension funds to eight pcrcent of lotal
rlrh ronrpcnsation. frr lrn a ttaning Jx:int

of tnrr pcrccnt at thc inccption of the k>

crl fund. 'l'ltis sill lt' accomplished by

increxsing lhc required contril)tttion one

perccntaSc point ev(ry t\,'() yelrs. sonle

k,(Jliti(\ r(dlr(1' llr( .lnx,unl ()f ll)c ((,ntri-

lrution requircd o[ the cmploycr ls the

individual contribution risc's, r'hile others

!llo* thc toul indi|itlual ancl corporate
(()ntdbuti()ns t() incrulsc ()ver tittrc. ltlosl

kxrlities rtrlurrr.' ( omPJni('s () Ir()ss uP"

sxhries to c()mperl\1te' enrployees f<lr the

lnxrunt of thcir indil iclual rrcnsion contri-

Cng&o Shonghoi Shenzh€n Suzhou fioniin TEDA' Wuxi Xiomen Xion

25.5vo I3W )o% l4%l 16% 15% 2170l3%l 2o%r I4%l 1o% l4Eo) 23% I2%] 20% l3%l t99o l2%'l

3%n -.4.,t \(' \\ \,\li

NA 5% l5%l t3%' \\, 5%6%1 28% 2.5% ,.2.5%) w l0o/o llo%)

\A l'/c 1q( t./t s@fibrnok"'l.qoP t.av(

I.24/o I 0 4c/o -2 1oh 1la NA Y7.5/month 0.5%-1.5% 1%-2% NA

\A ( \.\ t(/. NA 1ci \{ l'\A

ti 5"t NA 207a1 30'h NA 65a1' 8o/o-107o tl

D.7%-
32.7%

62.5Ca -

76.5%

21.8%-
47.5%

44%-47% 56%-65% 6t9o'65% 30%-*% 30.5%-42.5%92% -

97.5%

Qingdoo Shonghoi Shenzhen Suzhou fioniin IEDA' Wuxi Xiomen Xion

t' l l0 l5t) 2l() I rl) 2.r0 ll0 200 (cir, );
150 (suburbs);

125 (rural)

l: () ll IJ1J 1 508 .r.t7 rrl I: 6),1 Jr7

a B..crLL.i€ in mo|{i l(ralities employers eithcr "gro6s up, or adiu$, emplo},ecs' salaric,s to compen-sate for the employees
poaion directly, the individual conttibulion b includcd in the maxlmum toial co$ to emPkryers.
n Cocs to "sociBl poolinS.'

For employees wilh shfizhen residency cards.
Only f()r ca(2.dI()phic <xerage for ernpltryets wilh non-Shenzhen Iesi&n(y .?rds.
Bared on alerage wege in enterprise.
14% for State-owned enterprises.

m'fEl)A - Tianiin Economic I)evclopment Arra.
n of which l.l% is 3pptied k) medical expcnses.

" Eflployer pr)4i Y3honth and individurl is resB)nsiblc for, hut c()mPanies r/ry, Yl.honth
P Bas€d on rhe kral avera8e wage.

shaR. or simply fxr) fiis
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four vr-ers. thc nrone) in the indivi(lLrtl
acc()unls is p{id ()ut upon rctircnlcnl.
usually in 120 m()nlhly insrallrncnls.
Sonre systenls all()w \v()rkers t() txkc
their pension as cash if th(]) m()vc k) x
neu, locllity, elthough tlrere arc tax
pcnaltics [rrr doing so. Ciliqs usc tn(lni('\
fronr the s<rial prr:ling funcls to assist

destitute retirces, adlust firr inllrtion firr
lurure retirees pensions, and provicle
pension paynrcnts to those who ()trllive

their rctiremcnt lirn(Ls.

Wo-10%'
4%i

t'
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bLlti()ns. National regulxtions slipulate
tltitt tlte cunent n nirnunl c()rlx)tiltc (r)n,
tril)ution is l4 percenl, lnd individual
lnd corporlte contril)utions t()l{cther
rllust tol:ll rl le.rsl 16 percent.

ln 1993. rhe 1\'linisrr, ()l (livil AIlairs,
which hancllcs c'rncrgency anrl <lisirster

r(.licf progrlnls. bcgxn xdrninislcring a

c(x)l^-mtivc pensi<>n schcnrc frrr nrr.rl rcs
idcnts. In s()rlc aruils, lhe insurilnce
scllcme covcrs not only pensi()n lxll itlso
lr:tsrt' .tccid<nt, ltc:rltlt. .rncl nr.rlr:mrl\ in-
sLrr:ln('c.

I Unemployment []ncnlployme nl of--

firrs. u.hitJt nunrl)cr Jl)orrl 2.00tt nxti()n-
\\'i(lc. Jre under lhe lvlinistD of hllx,r and
ltre clrargecl with providing the Ltnem

pI,Frl nith lll.rr(n)(nl rcn'i((js. f)l) lrxin-
ing. .rnd :t nn)nthl) stip(n(l [rrr .r rruxr-
munt of trl() years. llnenrpLryrtcnl
benefils are lvaihblc only to th()sc $l)o
luvc lurd thcir lalxrr contr:rcls tenninetc'd
or s c'rc krrccd t() leavc p()siti()ns in lircl()-
rics ()r witll ()tllcr n(n-Jgdaultufll ellpl()y-
ers lrccluse of hankruptcl or sor'lr olhcr
serirus problcnr. L<ral uncnrpknrncnt of
lices otitr hxsic iob triining ancl plrrcc,

nlent scn'iccs l)ut requirc lhrl the pcrson

dr:tsing ltncfits pnrvidt, c'r'idencc ol an

The 1995 Lobor

Low exponds the

publicly monoged

funds to five: pension,

medicol, occident

ond disobiliiy,

moternity,

ond unemployment

insuronce.
trnlrt('('csslirl f ,h s.ltrrlt llk)jtl snt(rl)ris(s
lrc re<1uirc,d t() conlril)ulL'to (ilv unenl'
pl)yrnenl fun(ls one prrtcnt o[ thc cnter-
priscs loul pll roll lirr the prcvious year.

llcclusc pr(^ incc,s still nuintain a crp
on the officirrl lcvel ()[ uncmpk)yn]ent, tht:

nuurbc,r of trrrnpanies lllorved to go into
bankruptcv remxins limited. (-()nse-

r;trcntly. u nt lt.rt.rnpk )) r D(.nr in (.hinir is J

llr nrore scrious problcnr than uncnrpkry-

nt(-nt. F()rci8n invcstors olien rnc()unter

Unions ond Controcts
ln thc eally l9il0s. (l:nlin l(,(xlilics in

(:l)inJ lrg.rn t(, !,xpcrinrcnt $ ith ir con-
lril.l svsl('rlr ol l:rlrrr rl( signr'rl trr in
crc:tse enrpkryce tttririlitl and lttr'ount-
xl)ilitl'. 'l'hc experinrenl $as crplndcd
in l9t(), \\1len p()\'isi(n)ll n i(mxl rr1{-

ttl.rtirrur rvt rc is'trctl t stitblislrrnl rn

principlc, if n()t in $i(lc pruclicc. cnl-
pll mcnt lirl a linritcti term. u Pr >a-

ti()nilr)' peri()d rluting uhich [iring
would be f(lxtivcly cas1. discrctionury
hirinS on tltc hirsis ()l nlcrit. :rnrl lavoth
for' cconr,ntic rcasons. lhesc rrgrrll-
tions, confirmcd l))' lhc 1995 l.rl)()r
I:r$'. :tlhr\ slrorl-ternr (\)nta.n'li, (r' (nlc

l(,lire vc:r$. :tnd krng-tcn]l cr,ntr:trls of
fivc vea* or ntorc. \\irrken s'ho have
lreen ernploycd \1itll lhc sxDt(. cnt(r-
1'rnst'lirr l0 r'curs h:nc lhc rigln t() Jn
o1 ^-n-cndctl contr,rr't.

Tl)c 1995 lrlxlr l-au' ancl onc picce
( r' inrplcnrcnling lclirillti( )n, thc (i,llec-
tiie (i)ntrud l'r(x'isi(,ns. hlvc nutlc ll-

l)()r contr:r.ts-in(lir idual or crrllec-
lirc-m:rndrlon in lll intlustrill rnter-
priscs, incltrding tot'nship and villagc
entcrpriscs. At thc end ()f lt)9,i. lhe
llinistD' ()l Lrlnr csrinurcd thrt .11)ur
.t0 rnillion sorkcrs *crc covcrccl lrt la-

lx)r c()ntli(ts, (rr +0 pcrccnt rr[ thc urrrk
lifte xt St lc-()qnc(l cntcrp:ir,cs. Ill'the
cncl rf lD(r. tlle nlini{r}'ho;^-s Io lrring
(lhi,ra s renuining JII) rDilli()n ilrdustri l
ur rrkcrs unclr,r contt'lr'ls.

C(nnparics cin nos dru$' up st'pa-

rttr c()rttncts lirr ca<h cnrpkrl'ce or a

('()llccti|c (onttrcl rrx't'ring all cnPIol.
ccs. Although l coltpanl nrccl not
hlrrc l llrlxrr union t() sign I urllcctive
trrntrirct. cnrpkrvecs rnusl havc u rcpre-
s(rnlJlivc l() l)argrin (,n thcir behalf.
(:hincsc- la\r'lus:rrlrrrltcti. bur n(r rc-
quirc(I, c()llc(tivc contmtts tirr frrrcign-

inveslecl entcrpriscs (fllis) sin(r the
pnrrnulgatklrr ()f thc lnrpl(nlcnting Rq{-
ulati()ns li)r hlx)r lVanngenrcnr in Sin()-

Ij()rcigr] .i{)int Vcntures in 19tj{. I:lFls,

h()$cvcr. tcnd t() lx skitti-sh alxrrn col-
lccli!e c()nlr;lcts, uhi(h arc binding
evcn upon u,orkers rvho (lo n()l sign ()r
(()nsenl t() lhcm. Ilxnv FIIIs harc
tcn<lcd to avoid thcsr. (r)r'ltclcts. l)relcr-
riug t() usl: ln empkrycc hancllxrrk to
r.rx'er pnrtcclrrres n(n includr'd in (()n-

tlilds \\ ith trdilidtul crr:pkrvcr-s

Ii\' (trrili ing thc cnrl>lo)-er<'rnpkrvcv

rclali()nshil). thc new c()ntra(t syslcnl
hrs the lrasis f<rr collc<tivc lxrg.rining
runcl prontott'r lah()r mol)ilit\. \'llile
\\1)rk unirs l.ir(litionxllv ltar,e hltl I lice-
hokl on cnrPkrtees, llrrlrtlt l lrrxll of
rrlritlill enrl ({)urt (:ls!.s ij, cnlcrgitlg l()
chrifi' the cxtt:nt of contmctual contnrl.
Although rrcrsionally contrlcts cln lx
tusctl lr,v lalxrr ituth()rilics as a u'c.dgc lo
[)(r thc inl(xluctj()lr ()I uni(,ns ink) cn-
t(rfrriscs, in gener.rl thcv havc pr(^tn t()

lrt, an efti.ctivc rnimillicn)(,nl t(x)1.

-AtItlt, 
SlctwL\()tt- l allg
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cxtremell high redunclancl r.rlcs in nuny
Statc-o$'ned conrp:lnies. In agriculturc
and sidcline indLrstrics, officixl cstimxtes

lirr redunchncy arc unl'ailablc, but thc
100 million or nrore pcaslnts rvho arc
ctrrrcnlly rvorking l*'lry' lionr htxrrc or ac

tively sccking w()rk in cities suggests drat

thc counh,side holcls l vast storc of ex-

ccss lalxrr lirr n'honr ln:nelits u ill need to
bc available at somc lirttrre tintc as q,cll.

f Accldent and dlsabluty lncliviclual
rnterpriscs luve krng lren rcquired t<r

c(nnpensrte torkers iniured rrr clisalrlrd
()n thc jol). llut l)y 1992, pryout lcvels
hrrl not offrcially incrcase-d fnln thc ler.
cls sel in lhc lxte l9i0s nd l(Xos, and
tlt( i\yj,lcrl rv:rs trnrrl'lt,to rrrpc.with llrg(
inclustrial uccident.s rxceecling thc abilitv
ol singlc cDterprisrs t() pa). In 1992,
MOL, thc Nlinistry of l)ublic l{ealth. and
tlrc All-Clrin.r Fttlt r:rtion ()l'l'rir(lc ['nron\
iointlv pr(nrrulgrted tlrc Standards lirr As-

\cssin8 l)isxl)iliq Rcsulting fnrnr a Vork-
Ilclilted lniury ()r Occllpxti()nrl l)iscas(,
sltirit s1'tr'tilir.'r.l :t nes'sr'ltcrlttlc ol rn-

crcrtsetl payruts. Ahh()ugh Lllx)r ()lllcitls
lur'c nou lrrthorizcd lxal hbor ITtrreatrs

t() iDrplcDlcnt cif!-ir(lDlinistcrcd .lccident
rnd disxl)ilit)' insurancc funcls. into *hich



FOCUS

companies and cmployees in each kul-
ity make pa.vmc-flts. relatively fe$'k)cal
gov(mments have established such prr>

gr:trrrs to date.

l'ndcr the <entral government s mln-
datc to citjes, prcmiu s p:rid by thc'crn-
pkryer will rlnge trorrr 0..1-,1.0 pcrccnl of
thc average local wage. The required
perccntage c()nlribution uill be sct Lrc-

cording to thc frcquency <:f ltccidents and

disabilities in tlrc sector in uhich an c'n-

terprisc operJlcs. lvlOl. uhi(h is ('tlrrently

detcmrining the safet) rcc()rds ()f indus-

trial scct()rs f<rr this purpose, will cstalr
lish lo levels of disabilitics and crrrrc-

s;xrnding patrrut levels. 'l1tc plan cllls for

thc insuDn(e l() plly ()ut 75-90 pcrccnt ()f

Enterprises lypicolly

ore required to

contribute O.7-O.B
percent of poyroll to o

moternity fund.

an cmployee s ending s:rhry in n'urntlrll'

installnrents lirr t<ul disabiliq and nuke
Iunrp-sunr rculuncrirtion for partill dis-

ahilit)'. Funeral :rllorvances, lunrp-surn
payments, and monthly stipcnrls f<rr sur-

viving relativcs rvill lt rcquired f<r rxtrk-

ers killecl on the jol>. lTnder Gulngzhou s

proposed plan, conrpaniesTvill be
r rlrliger.-l rrr rnr'lude clp.rtrrete sJhri(s in

Ihc calculirrion of ac<iclent and disrhilrty

l)r.nriums. tlurugh no other kuliry has

rclx)ned rcquiring this in(lusi()n.

I Matemity b€nefits l;es' l<ralitics havc

irnplenrentcd the nationrlly mlnclltc<l
(it\.lreld tl.rtcmiq furrcls to shich entcr-

prises are suppose'cl to nritke paymcnts kr

covcr ernployee m(di(rl costs associatcd

u ith prcgnuncl an<l <lclivery-including
prenatal clrerk-ups, (lclivcn. hosPitillizx-

ti()n, nrc(li(irli()n, ancl firlkrw-up visits itfter

<lclivery. Vhcre plans luve ltcn irnple-

rncntccl. enrcrprises Jrc \picxlh' required

k) c()ntributc 0 7{).8 pcrccnl o[ plyroll ttr

YOUR LINK TO DOING BUSINESS IN CHINA

Management Counsellors lnternataona!
Soundview Plaza, 1266 East Main Street, Stamford, CT 06902

800€48-7881 Fax(203)323-8226
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Need to find a customer, supplier or joint venture partner in China?
Find it difficult to find your way around? Make contacts?
Spend your time efticiently in a confusing environment?

Now there is a single Place to turn!

Management Counsellors Intemational and Eastcate Services announce the availability
of the largest and most authoritative data base on over 500,000 individual companies in

the People's Republic ofChina. Access to this data, acquired from an official agency of
the Chinese govemment, is available through Zle China Business Direclory, a lhree'
volume set providing detailed information on over 90,000 larger firms, as well as by

customized search ofthe 500,000 company data base for individual clients. Product lines

include over I ,100 SIC and CIC industry classifications.

Individual company information, in both English and Chinese, includes:
o Company name and address
r Managing director and telephone number
o Type of ownership, drte of incorporation
o Sales, profits, assets and employment statistica
o Product lines

We also offer on-site research and customized assistance in China including identifuing
potential contacts, providing detaited company informalion in English, arranging

appointments and providing translators and transportation. We can also help you with
your presentations on China and in China in both languages.



focus

Chino oims to extend

bosic medicol core lo

the whole populotion,

but moke individuols

odopt o greoter

shore of finonciol

responsibility for their

own medicol core.

ulation sas ct:r'erecl b) c()llectivc arrangc-

nlen$ in villages----or nol co|crc'tl aI lll.
IlOt. rcp()ned thxt, in 199.1. S()Es paid
oul Y13.2 hillion ($-l.t) hillion) in nrc(licxl
fces. onc-tltird o[ rvhiclr rvrs lirr rctirc,es.

Tlrc cnrerging nredical insumn<r: sys-

lqm hxs thrce principll goals: to cxtend
lxsic ntcdicll care kr the wholc prpula-
lirnl Io trrrrtnrl rising mtdicll c()slsl and

k) rnake individuals rd()frt a grcater sharc
of financill rcsponsil)ility firr tlreir own
mcdical clrc. The's,vstetr envisions indi-
titluals paying for l(115 perccnt of thcir
hcrlth care eosls, elthough thc p!-rccrnugc

runs )righcr in sornc rrcas.'l'ltc f'avored

nrr el is onc in ithi(11 ciN ll(,vcm[lL'nt.s
trrntrol cosls rnd [i).cr individuxls to rcly
heavily on personal mcdical insuruncc rc-
counts for all but cxl:rstrophic medical
ncerls. (irnsequently, consunrcrs u'ould

llut (l()wn\\'ir(l prcsrrrrr(' ()n pri((i.. i'in(c
tlter'rvoulcl lre requircd l() usc 1l)( rl(rrrv
uccumulrtcd in thcir nrcdicxl rc(!)unts t()

a()\rer n()n-(1ltll.st()pltir.' ntedical trcrtnrent.
I ntlt,r this nt('(l(.1. ( it) Jullt()ritics

q,ould sct strndlr(l priccs for certain
lrcirtmenb and clisllkxr (en:rin teclmok)'.
gics or drLrgs considerccl expcnsive or
cxpc,rinrcntal. The plan rvtulcl rcimhrsc
intlividuals onlv frrr slrnctioncd lles ancl

scn'iccs. N,lany Chincsc qould hc, hcsitant
to opl ftn cxpcnsive prredurcs lxcause
thc'1'ma) tklrbr thlt thc govcmnrent lc-
tuallv rr'or.rltl cover lll oI thc rrrcdical
costs. 'Ihc nnnrey in rn indivi([rals ac-
count <rrulcl n()t hc uscd f()r ()ther thrn
ntcdical ptrrpr>scs hut could in somc
r'ases lx lcli t() sun'iv()rs-

tl0hilc public nronies woulci not be
availablc lirr fi)utinc indivi(luxl cxre, tlrc
cit)' llovcrn,rrcnt u'orrlcl managc l s<rill
pooling firnd to hclp cover rncclicrl ex-
penses lor p<-ople s'ho had cxhlustcd
their inclividull accounl:i. Whcn thc indi-
viclual hld clcpletetl his or her account,

rctnl'rurscnrcnt nould conre fnrnr I corrt-
binati()n ()l nronics fnrm a s(rixl pooling
fund lncl indir.idual out-of-pocket pay-
nrcnts. So far. only Ilrinan l)r()vinc(],
Shanghai. Shenzhcn. rnd parts ol Sichuan
l)r.)un(c hxlc sunerl strt h :r plun. Ileiiing
hls estahlished a srrial pcrrling fund for
nledi(al rcitrrbursement but has not rs-
tlblishecl a gcneral nredical insurancc
lund system.

Mosl k(alitics are rv<lrking orJt rc-gula-

dons for thc csublishment of srxial fpol-
ing and nredical rclief funds. Nxtiooil

The Beijing Economic-Technological Development Area (BDA)

The People's Republic of China

Why have so many leading companies chosen BDA?

O Il[)A is rr lrruh-tcch orrrrrrcLl ETI)2. (]omprurrcs Lraring rn I3l)A e.rn l,cnclir k,,rn
Reijrng r ttrng Chinir'' l,rrgest irnJ nchcsr screnec anJ tcchn,rl,4y- nr:rrkct.

,l Ill)A f,nrvirlcs arr attrrctivc anJ st,rl'lc ge,,lirgical platfrrrnr [rrr constrrretion ofi-uciliries
lirr irll larictit,s of hurrn,:sses, rcsiJr:nccs anJ Iovcmnrcnt olhces.

a B[)A i\ th! .1()5csl ET[)Z to thc ner roris c:rpitll unJ ohe rs thc inli,rnrnr r(m, mirrkrt,
irnJ c,,nt,rers thar such proxinrrty pro', iJes.

FOR MORE IITFORMATDT PTEASE COI{TACT:

Donald W, Vollmcr, Prcsident
Bcijing Development Arca (USA), Inc,

Washington MutualTower r l20l Third Avenuc, Seattle, WA 98101
Tclephone : 206,162l,{570 Fax:2M1621.6571
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a nxltemity lirnd. Fernirlc enrployccs re-

<eiuc a lumpsunr pa!'lnent as nerv ntoth,
ers, providccl thc, binh l:rlls \\ithin tlre
pr)visions of China's tirnlily-plxnning pol-
i(4. ltlrtemiN insurancc llvr is suplxrstd
to provide ,r outrition alklrvance lirr three

nxrntlrs, at lelst 90 clays of p:lid nutemity
lelrve. antl ihortion c()verage. In
Guirngzlxru. thr nurition rlkn'ance is sct

at 25 fxircent o[ one month s wugc tirr a

nornul birth and 50 perccnl for a multiple
binh or "difficult delivr:4'.
! Medical insurance Ilc.rltlr tosts in
China havc heen rising cxtrernely
quickly. althotrgh Chinr still spends only
alxrut J.7 ryrccnt of Gl)I, ()n hc,akh t'are
annLrally. Chincsc he.rlth olhci:rls cstiDete
tllJt the avcrage Chiocse spends ab()ut
Y250 ($-10) lxr,vear ()n he;tlth clrc'-nxrst
of $'hich is reinrhursccl by' c'mploycrs. In
drc counrysiclc, wherc the inciclenct'of
reinrbursement is much lorvcr. s(rnL, csti-
nutcs put Jvcnge annual ntedicll cxg:n-
ditrrres at onlv Y14 ($1.70) per pcrson.
Mcdical costs li)r an entrrprisc currcntly
ttlal alxlut l0 pcr.ent ()f i$ pJv()ll. Phir
nlxccutiaals ircc()unt f()r 613 perccnt oi
or.ttpilient cilrc c()sts anrl 54 pcrcent of
inpiticnt ere costs.

(lhina distinguishcs lttrvccrr publiclv
reinrburscd nrc'dical <arc [or ccntral.
pr)vincirl, und l<x':rl govcmment enrpkry-

ees. aml nredical insur:rncc lirr enrpkryces
of <rrll<tives. SOES, rnd FIES. As ()f 199J,

th( Statc ('(^'cred mcdicll costs lirr l5
pcrcent of thc grpulatkrn-including 30

ntillirrn pcoplc covcred hy ptrlrlit rt.rnr-

l)rrrs(r)r(nt .rnd l0t nrrllrr,n lrt rvorker.'
insurrncr,-it I totel cost o[ xh(nrr Yah

hilliorr ($5.J billkrn), cxclucling capital
()uthys. '1hc ()ther tl5 F,(cnt of thc pop

"As d Septotlxr 1995,92 bading ol-l4izs lnn Ausr'rolia, Caruda, Fh)and, Frarce,
Ge;nrany, Hong Koqq,.lafran, Maiarsi.a, Taiq,sn, tfu Unird Srares, St4ed.n, drd S@i4erlmd
haoe choset n In:atz h he Beijing Ecrlltmt.T echtwbgtal Dewhprnatt Area with a toal
yojected iruestmot ol $700 nillin . 'flv ouQrt odue ol these oenures s extxctzd a reath i0
hllrotr luar ($3.6 hllrlon US ddlars), or ap1rotinatcll llVo of Beijing's trltal ouqlla uah.,l4
thc ent ol &t yo 2M."

-Lirmg 
Yuewen, Presi&nt,

&ijing Economic-Tcchnological lnvestment arul f)evelopment OrrJxrration
(BETID Crrp.)
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rsgulations stiPuliltc thitt no nxrrc dran i0
pcr(cnl (r'tltc nrandlted c()rp()nlc c()n_

Irihution lo h(rhlr insLlr.rncc should he

phccd int():r cil\-nanrged srill rxxlling
funcl to pav hasic rnedicll c()sts fi)r tlt()se

s hrrse person.tl lr('((runts Jr(' rnsttlhcicnt.

Mrr:,t loculitics r(quir( .(',lll)irnics l(, in-

crease the poni()n ()[ thcir mc(licxl fund

c()ntributk)ns th:ll go tos'ard s((ixl P(x)l-
irrg lirr n<rrkcrs ovtr tlre agc o[ r5.

! Houslng Alllx)ugh n()l rlxndxlcd in

tltc lqqs Llly)r l-ru..tll exrept sttull. pri-

vutcly ownc<l cntcrprises in Cl)int ilre re-

<;trirccl lry n:tti,,n.rl regttl:ttion:' lnrl tirrcign

lnvcsl,ncnl l.tu' kr tttrke s(nnc Pr()\'ii'i('n
lirr housing. 'lhc stutc Corrntil rkr'. in

lcnd lo crcalc ir c(r Dercixl housing nrar-

kct lnd grrchrally relieve the ol>ligation tlf
cnrployers 1() provi(le housing, btrt the

ftrntling for ntcdiunt- lnd lor,r'-incourc

h()tNing is l(, ({)tllc. :ls usttll. fnrnr cotn-

plnies ancl tlrcir cmplo)ees. In Julv l})r,
lhe Slxtr C()r.rncil's Res{rulions ()n I)ceP-

ening the }lousing Refomrs in Cities Jnd

li)wns lxid ()ut ir llcnerul policy clirectkrn.

li)lk)$'ing lhis. clircclivcs frotn Ihc Statc

(:(nrnri:'i'il,n li)r li(1)n(,nli( R('strtk'l(rring

have requirt{ lo(xlitics ft) csnl)lish liln(ls
$ith ernploycr xo(l empl())'c( contribu-
tions, \\'hich cvcrrtuillly uill lt trsccl ttt

huilcl lou'-incomc housing xvxilxl)lc ti)r
sulc lxck to rrlntrihutinS \\()rkcrs.

I Otlrcr benefits -l'he nc$ (lhincst' svs-

tcrrr distinguishcs clcarll lxtl'cen s<rirl
ir'rsurencr uncl sr:r'ial rvcllurc.'lltc lirc
lun(l\ Illlrn(l.rl((l lrv tltt Ltlxrr I,iru :trt in_

lcndcd l() nlcct lhc nced ti)r s()(ixl ins(lr-

Jncc. S()cirl scllrtrc progrlrns, in urn_

lnlst. consist ol- subsi<lies :ln(l unrcrgcn(1

rrlicl. (:hinil rclttircs all cnlcrPriscs l()

proviclc u lritt lrrrl()Lrnls k) I l:tltntlq' list o[
sLrl)sidics l() w()rkcrs. s{)nrclirttcs l)y nlxk

i[Ut pxvn]cnti' into a tlntl ()r k) thc l()cll-
itr', lnrl srxuttirucs l)\' pilving lllc :'trl)si
dics out ()l' l)()(kct. Allh()ugh nxli()n.rl
rrgulations rctlrrirc that l.r pcrc(nl ()f x

(rDrpxn\rs wugc hill lt clc rlc<l to sttlxi
tlrr,*. lr:crrlrtics glntr:tlI ch' I]()l (nli'r(1'
this nrininrunr (()nlril)uli()n rc(luircll1cnl.

ln rrltlition. lhc l9r9.J()inl Vcnturc l,:r\\'

rcqrrires rx(t IjlE t().lll(r1ltc J B)ni(ln ()f

its profits-ls clct(nnined bl thc (rttr-
pany s lrrard (lf dircct()rs-l(, :t scpitl':llc

ll()nus.lnd \(r.'llurc FLrncl *'lticlr is hclcl

lrt tlrt cntcqrrisc.
flre outlincs of tlte l'rasit s't'll rc luncl

$c,rc ('tJhlisltttl in l()il. All cnl( rl)ns(s

in Chinx ir(lnrinistrr their ()wn wcllilre

During the "go-go"

l9BOs ond l99Os,

Chino lorgely

neglected the need

to build moderots

income housing ond

medicol focilities.

lirn<[s. untler the sul^-n'rsr()n of thc kr;rl
lalxrr Irurcatr ancl thc politl directk)n ()t

the Ministn' ()f Finirncc. 'llre $clt'arc lirntl
crrrtrs llrrcc urL'rrs: irrlLtrirr' l:riilitir's,
subsiclics, ancl relicf, tll()ugh in s()nre

cascs heelth cere is ulvr <overed ttt'thc
sel[rrc tirnd.
a collectlve faclllties lh:rt :rn cnlrr-
prisc is tharged with proliding drrougll
its rvcllurc firncl incltt<lc r.alltcrias. tl:tl
c:lrc acntcrs lnd kit't<lcrg:trtcns. sltos'trs,
lrlrlx.r shops. hor.tsing firr srrrkers ltntl
thcir luntilics. ancl trtltuttl frcilitit-s suclt

ls lilrnrrics. spons fitcilitics. ancl tlrnte

halls. Sincc ntoney has sclckrnr heen
ruvuil.rhl<'to lr t r il,.l rll pr,.silrlc' lirtilitrcs.
L'()nlpJnr(s lr:rtt rvpicLlll l)tlill (()ll(\'live

hcilities in tllc ordcr nr ntgcnlcnl has

dccmecl nccessan .

O Subatdles prtx icled to !'mPl())"ecs out

of the wclliLre tLrnd incltrclc rl lrunsP()na-

ti{)n allo\\'ancc. .r heJting sLrl)si(ly fi)r tm-
pkryees o[ (rnlp{nics no(l] ()f the llu.ri
Ri[er. a lixxl-pricc irdiustnlcnt, end I spc-

cill food lllorvance for peoplc of the

luuslim Iltri n]in()rit].
O Rellef providccl by the tellirre fund

consists ol pll'nrcnts lirr entpkrl'r'e fu-

ncrul c\pcnscs and all<;rvlntcs lirr rch-
ti|es o[ rlccclsed ctnpk)\,ccs lnd r({irr'cs.

lrncl tempor:trt' nr()netnr\- atssistin(e t()

sorkr.'r:' llrrrtily rttcrttht:rs \\lto ilrc in

lx)vefly r)r strickcn [r;- nxturul (lisastcrs.

l'uner.rl sutrsiclics lre nornulll' givcn xs a

[rrltp sum l() sun i\1)rs.
\ili-lrilc nr,r.t l)ig r irr(,s lrn(l l(, r(quirc

eontril-rutions ol-anrtrn(l l0 pt'R'ct'll ()f em_

pkrlct rr:rgt'. tr, .r rrtll.rtt lirnJ. I'lEs in
nrrnv krllitics lre requin'<l to contrihute

rrr<'re. (iu.rngzlrrrrr. [,,r es.tttrplc. nrltrires

lirreign cornpanics l() P;ll\'-'10 I^-R(nt lnd
d()illcsti( (()llrpxnics ll pcrr'cnt of rcal
\\'rl.lcs. l t,,rtt tltr. s'clfltrc ,1'nlril)tlti()n

Help ng Companies Succeed
n China Since 1978

"We put \yurs of e.rpcrienL'e and iilsight to v'ork
in planning,, egotiation and implemenlati()n of
spe ( iJi ( p roj e cts o ncl m i s s i o tl s."

Fonner: Vice President, Chase Plicillc Tradc Advisors
Mantging Director. Bcar Stearns China Trade Advisors

Interoalional Stralegic Alliances, lnc.
I 265 Monlecik) Avcnue

Suite 109
Mountain Mew. CA 94043

Tel: ,11-s-969- 1671
Fax: 415-969- 1673

t5

- George P. Koo. Sc.D. MBA. Managing Director

Jonr-rory'Februory I 996 . The Chino Business Review
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lnvestors flnd thot

tronsporency is

desperotely locking

in the sociol

insuronce syslem.

Forcign 'fr.rdc ln<l licrrnornic C<xpen'
tion rc<rxnmencls that I'llis make an ag-

grcgatc all<xalion ol 15 percent ol cur-
rcnt annLral prrlits to three re<luircd
lttnrls-lr Rcsen< lirncl. lrn ExPlrn'irrrr
Ijund. ancl a Bonus anrl Weltlrc Fund-
()r 5 pcrccnt of prrfits to clch. Munl'
I:llrs, I)r )wevcr, prellr to make tokcn al-
ixalions of anrunrl I lrrcent and lcavc
thc issue of resen'cs or profit-sharing to
thcir holrtls of dircctors.

Sociol Security Policymoking Agencies

As \\'ilh nx)sl rnafrr Jx icy changt's
in Chinir. thc srxial sct urit! s1stt'rn is

lxing clcsignecl l)y .rn inlcr-lrlirlistcrial
c()uncll. At:r nrininnrrn. lhc t)titri\lri(,s
of finlncc. hlxrr. and lx'rs()nncl. the
Slxrc l'lilnning C(nrlmissi()n. xnd the
l)crrplc s llank tf China arc inv<>hcd.
Tlrc inter-rttinistcrial council is (rciting
the gcncrll structure oI tlrr.. sy'slcnr,
u hilr- inrliviclull n nistrics xr(' ('sp(nr
sible firr li;rnrullting inrplcrncnting
regulations. L<xalities gcncralll dr;rfi
the rcgulations tlrat (l(signxlc thc lc\cl
of requirccl .rmtril)uli(nrs l() funcls and
lly <lut tlrt sl[rrclurc lirr 1-llryorcnt col-
lcction antl (lisl)rlrs(nlcnt ol lrcnc6ts.
The t'cntral lerel estlhlishrs goals lirr
l()(:rlitic:, t{) rcr(h il..()rdinr.l t() Lrirl\
llcxihle tinrct:rl>lcs .rncl. tlrnlrgh inter,
nll <lrxrrnrcnts. scts hnlrrl pxr:lnrcters
lr't cotrtt'ilrtrliotr. l(, \r,( i.rl \( ( rrrlr
tirntls. llrcrc lrt. scvt.lrl kt.t lrl:rrels
I Thc \linirtrr' (r' bl\rr (\l()l-) rs rrn)sl

intinrirtrl] in\1)l\c(l in lulror lxrlirt .rncl

in frshi{nrinF r 5(}(ixl sfcrrrit\ slstcnt
lirr (ihinr.'lhc minisha s I)(l)r(rn(nt ()l'

S(xi.rl S(\ rrrilv lrclpccl rlrrlt rl)(. 1995 Lr-
lxrr l-r$ rrrrl 5l irnl)l(r)l(.ntil)g r(.gulx
tions lirr tlrt lau'. :rn<l tlrr srxiul In:ur-
:tttLr' l..trr. rr ltir lr ttt.tr lr' p.r..r'rl rn

earlv 1996 antl rvill sct more spcr'ifi<'
prrametcrs for thc sotial insuriln(c
funds than dn,sr.contxined in rhe lDs
Illxrr L:rrv. I-rrcal hlxrr burr-aus. \'ltich
t('(llni(illly (ome under NIOL. r(,vic$ ll-
lxrr tollrrcts. rlcdiatc disputcs. lp-
pr()r'( hidng\ tn(l lirings. lnrl rxhcnvix'
inlolvc tlrcnrsclvcs in tlrc cnpkrycc at--

fuirs of cnterpriscs. ll is rLlnrored tlrxt
lh(, llrinislry's l)clurlnr(.nt r,f Sxul 5t-
((,ritv r);rv he spun off sornr.tinrt. in

l(Ix' k, nl(.rg(, \\irh prns (r'rIh(.r tnin

isteri.rl :rgcncics ltncl lirrnr r nrinistn (),

srx ill seturitl.
I 'l'lrc State I)lilnning (:()nrntissi(rn
(Sl,(.). (,hitu s chicf c<rrnomir: Plun,
nin.r.l lx)d\. is respottsilrle lirr tlrufting
tll( l:i\c-\'c:rr pl:rns As thc highcst of
thc l)ll(: g()\unnr(.rrl s lhrce ()rgxllizu-

ti()n:rl lr\'els (lirc(tly lrn(lcr tll(. St:lrr
(;()lrnr'il (comnrissi()ns. rttir'tistIir.'s. lntl
lrrrrt.urrr,rr.t(hIinr\lrllxrl\r. tlrt. Sl,(. r.
in ch:rrg< ol nlrrrr rpl:rnning :rnd llrtrs

is r'rrn.Lrltc<l in ull nratters rrf ptrlitt ;rl-

lirring tlr( xr('hil(\'lure ()l tltc srrirtl .c-
curil\,s!stenl.
I llr( \t.rl(' (:,,r)nrrs\iolr li'r' lirrrrLrrrrr
Rcslru(1uring. tllr(lrull it\ lrorr:ing re-

l,,rI|r r,lli((. lttlP. l rrrrrrl.rle plrrn. lor
r( k,rtlrnt h0ll\inll unrl r'rr,urirrg .r Pr'i.

r';rlc ltousiru: l]lxrkd.'l'll(r .(nr)|lri\ii()n':,
l)cprrlrucnl ()l l)istril)utx)r) St'slcrrs llso
l)Ifliciprt(s ilr l)lJnninH thc tlcsign of
tl)r s()cixl \ccrrritv slstctu ;ln(l i l):trli( u-
llrh uttirc in i\srrinr plirrr\ Iir lrr.rhh
insLltilll('c

! lllc :tlrt( li<onornit :rrttl Irarlc
(lnDrnissi()rr is tlrr' gor'errrrrltnl s r'lrrc
lJkcr li)r Stirt(-( )\vnr.'cl r.rttr.qrriscs lrntl.
:rs srtclt, lr:rs:r rlrv in lulxrr Poliries th'rt
trrulcl lllctr tltese institLlli()n\. in(hl(l-
ing blrnkrtrPt<r llr\\s irn(l r(tuLllitln:
on rlisr'h:trgirrl.l r't cltrnclarrt st;rli.

l 'lhe \lrnrstrr ol I:inunr r. . Prinr iprrllr
tlrr'rnrglr its l)(l)rr'1r)lcnt ,)l' s(x iirl Lr ur-

rrnr'c. rlr.tlls r't'gtrllrtions on linurrr irl
rtr.ltrlg(rlt(nl .rnrl t.rr tr'tlttrrr'nt ol r,xi:rl
.ct rrritr lirrxl:
! lht \lirrirtrr rrl l)c|sonn(l i. L lt.rrqctl
rrith lirlnrrrl.rtrn.q lllrrrr lrolrtt li,r lor
attttD( ttl (rlrl)l()f((\ iln(l ,rllrtirg( llr('nt

J)( r'Y nl,l(l
I Ilr.. \lirr.trr ,rl t.iril \li.rir. lr.rnLllts
( nr(t.1ltJtr\ rrlrcl Prolllrrtt. ,rrtrl lx.nt,Jit.
l(,r rrilil.ll_\ lrr'r.,,rtnr.l 'llt,. lil]i\t11 .lls,)
(n{irnir('\,rrilrl\ rll tlrt rilllrgt r'r r rP(r':r

Irrr- vr'r.rl rrtsrrr:rnr't plrrns r4rr't,rtrrr.,.1 rl
lllr' (r)unlr\.kh,. I)lrli(Lrlilrl\ li,r lr(..rltll
ln, )tr.rrrl\

.1 I t t k' \lrt (t t\t tt I - | ( t ) t,g
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conle lhe li)ll()tvinL: Y5 fixrl price sub-

sidy; Y2 grain lllownncc; Y6 nlcat and
v(.geul)[. Jll( )u rrn( ci Y]() t(.r)l!)run living
subsid) r Y2{).4-i staple f<)(xl subsidvr Y5

hardship lll<lu,ancer Y7.5-20 lcnlporan
hlrdsltip llLrwanccl n()t lcss thxn Yu

gracle alkrwrnce to retirees, clelxndi,rg on
the retirce's foflncr administ[rtivc gradc in
(:hinas civil scrvi.e systcor, whi(Jl illso
rpplit,s to s'rrrkcn in S( )l:\: Y() gruir) pri(s
subsidy: Yl crral pricc subsitly: ancl ser.
cml other nrisr'cllanc,()us p:rynlenls. Suhsi-

dics nrust l)c pnrvicled to rctirccs ls well
xs lctivc w()rkcrs.

lJul v)nrnH r,ut .ln FIf:\ ol:ligurionr i.
nel'cr sinlPlc. fen entcryrrists 1'riry scl-
lare sul:rsirlics ()ut ()f a fLrn(I. lnd trr:lny

are unawJrc of funding rcqllircnlents.
As fbr thc dltcrprise lJonrrs ancl Vclfarc
rund, lll.:s havc no legal n)ininrum re-
quired c()ntril)uli()n. lrt( all nrust estel>
lish this lirntl. Nonnally, thc Nlinistn ()f

Althor.rgh substantial ovcrlap cxists ltc-
twecn llrc two wclfare luncls, thcy are

distincl fnrrrr caclr (rhcr and 1(r]l thc 6ve

xrial insumncl, fund-s. and trc n()t likcl)'
t<l lte eltninatetl srxrn \\'hilc Juth()rities
nral' evcntualll' llkrn' Flts to inchrclc s<>

cial wcllire pxyments in tl)eir contribu-
lions k) rhe eiry-held wcllarc firncls. thc
subsidics rnd relicf conrlxrncnt.s sill n<l
dislppcrr rvithout a nrxndxtc f()ll lhe
Stxlc (l()(rn(il ()r rn ad ()f lhc Nxlionll
l)e()ple s (l()ngres\.

Mid-skeom prognosis

Chin. is ,il(ing ltt nrcrr l)ugc nccds in
housing, rtrcdicll infmslnl('turc. s(x-ial sc'
curiN, :rnd sup5xrn fcrr thc uncnrpkrverl.
t)espitc thc trcmenclous wllslc during the
Maoist (jril, l\,la{) s poli(ics (lid xt least
leave Chinx \\,ilh s()otc bast infraslnl('
ture. l)udng the B()-go 19tl0s xn(l l+/)s.
h(xvcver. (:hir)l largcll has ncglcctecl thc
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need l() l)uild m(dcr:lte-in-
conl( h()using and nlc(li(rl
fxcilities xn(l l() silve nl()ncy
for futtr rc r(tirces.,\rxn)'
SOEs arc rrnahlc t() pllv cur-
rent xnnuilics rd. il rl-
Lrqed to go blnknrpr. n'ill
pav n()nc in tl!r: tirture. Thc
()nc<hild fx)li('1. nl()rs)\'er,
hrs hclpd lip thr: p()pul:r-

ti()n scxle t()rvird rrlirc(s.
\lOL esti,nxrcs thlt (lhinil
\1ill hrle 3i trrilli(D retirccs

dras ing pulllir luntls by
the,'cirr 2000, at r c()sl k)
thc govcrnmrnt of Yl00 hil
Iion in l'e;rrly pcnsi()n ()ut-

hys. or roughly S.i50 per
rctircc pcr ycilr-hilrdl,v
en()Ll8h t(, live on cvcn
n()w. 'li) ntcet cuffenl pcn-
sion r:bligations, (:hinx nrust trkc on
del)t, but il llppcxrs thxt thc c([ntrys
lqrders lre n()l prcp:lred to d() s().

The rvcaknesses in (lltinil s l)ltnkinll
systcnr funhcr compoun(l lrudgct shon-
firlls. lntcrrst tlt.,s arc relJtivclv l()\ rnd
li-n' long-tcrnr investment vchiclcs ctrr'-

rcnll!'c\ist. l\lOL refx)ns lhll l(xulitics 1(L

gclher hold rlx)ul i"J0 billion ($.1.65 hil-
lk)n) in pcnsion firnrls. but the value t,f
tlr l nn'nef is lx'rn8 tnxlccl hv inll:rtion in
m()sl ilreiN, due to thc inllexibilitl rf thc
nnrn(iul s)\lcrrr Ihn\ li,rcrgn (rnlrP:U)ic\

&ulrt thet $c\' $ ill he xble k) (ntnt ()n

thc (urrcnt pulllic pcnsion Pl:lns t() sup-
p()n thcir cmpl()\'ces in rrtiremt'nt. xn(l
many are htginning to cstahlish supplc-
ment:rr) pension funcls. usualll hclcl in
dolhrs :rnrl nunrgetl oveseas.

F()rrign invcst()N. li)r their p n. tend t()
suppon China s anrhitious rtlirns to cs-
t:lblish this ncrv s<riel srcurit)'s)'stcln,
but at thc srrrc lintc urc skcptical th:rt
their pxynrents irlt() lhc tirn(ls rr'ill trrns-
htc LrltinriLtclf into bcnc[its [or thcir
workers. Mlny lirrcign comfirnirs, titgcr
t() retiin g(x)(l rvorkers. lre rvlttching
their costs rise sisnificJntly ils tltcy csllrl)-
lish their own supplernentary 1.llans lirr
pr'nsions. ltcltltlt insurirnrc. :rn,.l lrrrtrsrng.

Inrestors lls(, lin(l lllxl trilnspilr(.n(y i\
desperately l:lcking in thc s(xi:ll insur,
;rncc syslenr. Pra(1ices cxn v ry grcxtly
evcn witllin r given muni( ipxlit,i' (lur to
(1)nfli(Iing rcgul.rtil)ns. nc\\' r(.grrl.rri,)n\
thrl hrve n()t lrcn appliccl, ancl spccial
arlngcrncnts workcd ()ut bc{rvcen corr-

plnics ln(l lalxrr autlurrities. In irclditi()n,
k:cll lelxrr burqtus often rcfuse to rttecl
rvith firrcigncrs anci rvill nrl clivulge their
regrrlrrtions unless thr' qrrestioner has spe-

ciil Jccrss r:l'sonre kintl. To nuke nut-
lcrs w()rsc'. lllcir c()nln'tunicarti()n u'ith llte
centrul-lclcl MOL is $'eak. so thc nrinistr)'
oftcn is unan'arc of local regulatrrry
cltangcs.

All rrl thcst, lirctor. nr;rke n):rn;lginF
pcrsonncl in China incrcasingly expen-
si|r lnd c\trculch lalx)r intcusilc. Tlre
chungcs nrake it lll thc more imlxrnant
lhrt invcst()rs lrroach thc subicd ()[ hu-
llun rcs()urccs at lhe lxginning ()f thcir

i()int-\'cnturc nrg()liirrions. tlut thel ap-

p()inl scni()r lturnan rcsorrrccs nranlrgers

to (lhina, lncl lhut lhey try, whcrcvcr p()s-

sihle, to uppoint I pcrsonncl <lire<tor
within thc i()inl vcnlurc u,lxr will lx' rc-
sponsivc kr lhe intcrcsts ()l tllc forcign, as

wcll rs tltc Ohincse. p:rnncr.

In tlrc shorl tcrnl. cntcrl)rises secrn

likcly to lulc lo sulilr through l prirxl
of rising lalxrr rrrsts. l'crhaps cn4rkrl'crs
arn fin(l cr)ns()lJtion. howevcr. in thc
Itrlx- tlut tltc changcs untlcr u'ly uill rc-
sull rx'cr thc long tcrnr in lr truc I:rhrr
nrarkct, in $'hi(J) r (lhincsc'srrrkcr uill
l)Jvc thc ()pp()nunil\' () rll(,\'c t() :l i()l)
$'ith lull lrncfits in lrnrnxli. li'iiing, ()r

xnv {nlr( r (:lrines{, ( itt t

As PRC lqbor ond welfore lows evolve, Chino's work lorce is discovering new chollenges ond
incentiver.
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How Advanced is China's Technology?

ls lt Time For a Joint Venture?

IDP can prepare a techrlologic asscssment in your ficld:

= Chemicals, petrochemicals and pharmaceuticals;

= EnergY and power generation;

= Biotech and chemical equipment manufacturc.

We have 12 ycars hands-on erpcricnce in Chine including:
a Master plans for 8 industrial parks in Tianjin, Guangxi, Jiangsu;
a Contractors to the World Bank in chcmicals, pctrochcmicalsl
. Appraisals of pharmaccutical and biotech rcscarch activities;
a Dcvelopment ofan industrial da(abase of5000 Chines€ cntitics.

International Development Planners
155 Sansome Street. Suite 500

San Francisco, CA 91t0.1
(. 5) 3994123. FAX (4ls) 399-96t0
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U ngo
New Foun t ionO

I Alexo C. Lom

Linle by little,

is shrugging

ousrng

I I orrsinr.r r D()nul.lli()n ,,1 lllrlt(

l-l ,1,.n l'.i lrrlli,,n .rrrcl gr,,s irtg lt:rs

I I m:ll:::?;:'-:;l:t,lt:ll;,ii
clitionrrllv rcrluirecl cntcrprises Io proviclc

lrolrsing firr thrir urrrkcrs as pan of tlrc
p:rckagr of ltncfits clispcnsccl ltv urrrk
unils or'g:tnizccl in :lss()ciilti()n \\'itll
(lllinir's Slxtc.()\\'ne(l cntcrpriscs (SOEs).

Nlirn\ lr)r(ign ('{,llrP.tnir:' itlllll)inl inl('
tllc (ihinx nrlrkct in lltL- erlrly l9ti{)s

rlrricklt tlisrrrvcrctl thxl (hcv. l(x), scrc
usuirll\ ()hligirtcd to protidc housing lirr
llrcir j( )int-\'cnt tr rc \\'()rkers.

l}tlt \\'ilh llrijing's rcllizati()n o[ tht
ncc<l lirr rclirntt ()f lhe Stxtc s!'!t()r citlllc

thc unurcncss lllxl Ihc inrmensc- c()sI ()[

pnrr iding ltottsing to (-hin:r's srrrkr:rs s'lts

a l)urdrn lhr Stetc rrxrkl no krngcr lrar.
llru5. tlrc l',fi).t \lrl( C()urt('il Re:,rlttti,rn.
()n l)ccpcninli llousing llctirmrs in Citics

encl 'lrxrtts (thc Res()luti(Ds) $cre isstted

to hunch ;r rtli:nn of the housing systcnt

in ((mccrl \\'ilh rr'lirnrs of tlte Sntds <xlter

srxill *clllrt Progfinrrs ( -\'(? P.li].
tienelrlh rcgenlcd as tht blueprint lirr

(lhinx s h(\rsin8 rcfirnns. tlrt Rcs()ltrti()ns

$'t'rc clrirltecl with tlrc intcntion ()l tl]lic\'
ing tll( SIrle ancl entt'rpriscs o[ titll rc-

sp(nrsil)ility iirr housing entployecsl u'ith

tll( ptnrltrlgxti()n of thc Rcso|'rtions. rc-

sl)(nrsil)ilitics .rrc n()\\' l() hc sh()ul(Lerc(l

as ucll b,r' Chincsc \\'orkers. ['tlrlltcr.
housing is no krngt'r deentecl lo lrc lt

lr.ncfit. but nther ln econotnic ren':trcl lrr

uhi<h sorkcrs aspire. uith hclp in the

sh()( tcrnl lnlrn dreir rvork units. An inle-

grrl pan ol (lhinxs lx)Lrsiult rclirttrrs, tllc
Ir,'trrirrg lirntl \)'st( nr irilrls t. rr.lt'rtsc inltr

conrnrercill ('irctrlllti(rr ltntl pr'ivltlt orvn_

crsltilr lt,,rtrt's rr lriclt cntcrprtsr's 1>rt vi_

ousll' hlcl lx'cn ohligcrl to l)tt)\'icle Jl lit-
llc or no cosl lo lltc cntplo'r'cc. ()vtr
Iirnc. is thc ncs' regttlalions cnc()urlgc
l]x)rtr l)l.()l)rrl!' Ifitnslqrs l\t\\'ccn l)ri\':ltc
plrtics. Chilt;t shoukl sct thc tlcvckrp-
nlcnl ()l l nLlturc hottsing ntarkct.

Breoking grolnd

ll(,u.in8 in (.ltrnrt lt.t' lt'ncl<'rl to trrn:i.l
ol- p(x)rlv orilinl!irlc(l <krttricilcs tkrletl r.rttt

bv srrrk units to ntcct onlY thc nn)st l)x-

sic ncccls Ior li\ing r'l)ilcc tlttring non-

uor'k hor.rr:'. 'lltc litst stcl-rs t()\\'xrtl rc-

li,n)lin,l llri\ tnlttltrltt:tlc .vrttltt lt,.i.tn in
l9+l \\itll tll( s:rlc ol cnlcrprisc<^r'ncd
Irorrsing lo rx cul)rnts lt rtthsitlizccl
pr'itrs. flre rtxnrics li(nll tltr'se sllcs rlcrc
llrcn lctunrul;rl(l ink) ln,usirl8 liln(ls li)r
thc e(ntslrucli()n rrl'nerv honrcs lirr pur-

clr:rsc lrr rrrrrkr.'rs. $illr .1..i\txtt(( l'r(nn
q'ork units il' nrlcssln'. 'l'hc l9Dl ltcsolrr-

li(,n\ .rinr('(l l(' ('crrr('rll rtl Plrrt( tlltst' ini_

tirl r.tangcs nttclc in hottsing x(lnlinistril-
rxnr lrr ('r(.rlinF tll(' llc\i(l('nlirll llo(rsin8
schenre ltclinr)'l (;r()ul). il s(]Prlrtlc n:l_

tionll lxrcly orglniztd un(lcr thc slxlc
(i)Lrn(il. l'his group h:ts sct ttp in cltlt
pr()\'in(c ()r ntttnitiprtlity u housing rc-

tirrnr otfite Lltargcd uith cstlblislting rrnd

nrlneging tlrc Irtul housing ccntcrs.'l'hc
h()using ccntcr in clch kxalitl', in tttrn,
()\'erse(s tllc ltousing lirncl ltccrrttnts [or

cnlery)ris('s xn(l uork units.

Beiiing

off irs h

obligotions

t Alexo C. Lom is o porlner in the

Hong Kong low firm of Koo, lee & Yip,

speciolizing in Chino's reloil, corporote,
commerciol, bonking, ond infrortruc-
fure s€ctors,
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All municiprl- and rural town-levrl
8()vcmnlcnts must n()w c,stahlisll ll hous-

ing lirnd int() whi( h individual enrpkryees

an<l thcir enplol'ers nnke Dronthly pty-
menls. Ihc dctails of crch individuxl
h()using schc,ne will clcpend on the prr-
licuhr circunrstxnccs of the lrurle. hur all
funcls are tr: serve llrrec pLrrp()scsi l() rc-
lieve the empkryers o[ the burdc.n o[ pn>
viding housingi to fa<iliutc thc nn)\'c-
lnent of d(nl'teslic savings. which havc
halltxrnecl in State<nvned :ln(i conlrollcd
hanks. into rcal esletcl and t() creatc r
privatc' housing mrke'L

B) 199.r. several lrrgc cilirs had al

ready adopted resolutions to pril'atizc clrr
nresli( h()u\ing lnd hrrl crertt.d horrsing

fund c()ntributjon programs mandating
rvorker lnd empkryer contrihutions. In
Shlnghai. tix instance, such refomrs be-
gan in mid-l(rl ,..* *" ,rr, .,r,r'Ou-
Eust 1991. p.30). Other citics. including
llciiing, Dalian. Hangzlrou, Harbin. Qing-
da(). Shenyang. and Tianiin, havc also en-
acted similar legislation.

The nuts ond bok

\flhilc local variations abound. thc,

housing funG estah[shed sr) fitr Jrc simi-

lar in stnrcfure, manaSement, and ()pcm-

tion t() the slritem in place in Shanghai. All
empl()yees and employment units, includ-
ing foreign-invested enterpriscs (FIES). ilre
required to make m()nthly conlributi()ns to
the hrnd. In the crse of FIES, ()oly Chincsc
n orkcm are requirerl to panicipxtc. lnter-
prises ere allosed to organize th!'ir (xvn

h()using fiJnds lrut elso musl c()ntrihute t()
the' municipal housing fund.

ln Shrnghai. thc ltnd is nnnaged h1'

the Shanghai H()using Municipxl l'unds
i\lan:rgernenl Centcr. t'stablished uncler
thc nrunicipxl g()vemnlcnt s H()using Rc

firms Ltldenilrip Group. All housing tirml
ilccounls ilre hcld hv the Shanghai bnrnch
o[ thc Peoplc's (i)nstR({ion B.nk (PCl}).

Although invcstment guidclines luvc n<x

heen nr:rcle publir'. l,Cl) has lorvcd mrl t0
invcst thc funcls in risky deri\ttives ()r lo
usc lhc funds Io h<lgt the l>lnk s o\'n
rnve\rn)ents. Thc Shungh.ri ll('u\ing (:(n-

Icr h.ri.:lrei.s((l tl[rt tltc luncls ltrc r^\-rng

us(l in thl cil)"s rJri:lnt r,l thc nlrturn-
sidc artlrt progrirnr. xn (rngoinE canl-
paign t() dcvcl()p l()\\-c()sl h{)Lrsing to
cirsc the nati()n s housing shonagc. Ne-

tt)nally. h()using funds lrc prohibitecl
liom investing in st(xks and slurcs.

The individuol occounr

will follow the worker

wherever he or she goes

Monthly ernployce conlributions arc
matchcd hy :ln cquill plynlent froor thcir
crrpkrycrs. ln ShJnlqlrai. lhc nl()nlhly
c()nlribuli()n requircmcnt for elch cnt-
pk)ycc is fivc Jx:rccnt ol thc srrrker's av-

cmge rtronthly wage carncd cluring the
prc\'i()us year, \\'ith a minimum ln)nthly
c()ntrihution r)f Yl' {5,J.25) rn(j :r ntxxi-
murn ()f Yl25 (Sl5). (i)ntruct n orkers ure

all rcquirecl t() prnicip:lte. Vhilc the con-
tributions nray n()t lppclr in()rdinxtcly
hefry on l l^-r-capita basis, Shanglui au'
th()rities :lnticipJte that thc actull anxrunt
(onlributcd annually uiJl rist es :r rcsult

of cost<rl-living salJry in(r('J{,s Aulh(,ri.
Ir(s r(('(,gniz( that ltigltcr ('(,ntril)uti(,n
anloun$ :lra, nccerisary i[ dlc funds arc, to
iicn'c ar\ Jn cffcctiYc s(run'c (,l finxn(in8
for the rrrnstnrt'ti<m of ncu housing.

linder ccntral mrtugcnrcnt bl the kx:rl
h()using center, a housing fund conkins a

sepamte :rcc()unt wilh a lxni()nal rc(()unl
numher ftrr tltlt tntpLltc. Thc horning
fund must rls() rnaintJin a discretc ac-

c()unt f()r ex(h empkrynrent unit. At rcgu-

lar inten'als. thc l)ank int() which thc
funcls are dgxxitctl is su1l;xrst<i kr issuc

sliltcmcnts to cach enrpkrl't't shorving Ir
tal delxxits madc ink) the ilcc()unl, intcr-
cst L-Jmc'd. rnd lhc t()Lrl crctlit luluntc rr
d:lte. If J w()rker ch:rnges orpkrl'crr, thc
individull ltcount till lirllrru * herever

hc or shc grs----<'r'cn t() n(,thcr citv.

All Hf:s.rrt lxrund to panicipetc in the

hrusing lirnd schcnrcs. l)cspitc thc fir.t
tlnt Fllis iln(l Solls c()ntril)ulc lllc $n1e
perccntrlles l() lhe h()using funcl. I'lli
(1)nlrihulions tcml to l^- highcr lxcausc
t'llis pu1' highcr l'rrtse u:rgt.s tll:rn S()lis.

.\n lilll (.rn \lx )\('tr) I)rr'!r(l( l)rur\in8
bcncfits [or its urrrkcrs t() suppl(r]rrnt
g()\'crnrr(nl schcnrcs. htrt this $ill n(n
csc,llpt :ln Fll.: Ir(),1r plfli(il)irling in:r
nluni( ipxl housing lirml schenrc.

Digging into ftc fund

Clrinxs h()using lirnds urc csscntillly
ernurked s:l! ings ac(r)unts. Iilt>lovecs
.;ln Unl) nlirk( uithrlrrru.rls lirrrrr tltcrI
hor.tsing funcl ltcc()unts t() purchlrse ()r

ren()v:llc :l hrnrc filr thernsclvcs or frrr I
mcnrlrr of thtir inrncdixtc lirmily. lf drc,

crcclil lulancc in a workcr's lrousing fund
is r1()t sufficicnl l() ((rvcr lhc pu(Jtasc or
renov lknr cntircly, lhc worker nuy ap-
ply frlr a rrxlngage kran, as part of thc
g()vernnlcnt s housing rclirrnr pflrgrant,
lionr thc dcposit bank hirndling thc indi-
vi(luals xcc(tunt. l,()\.inlercsl krans. usu-

ally for a tcnn ()f 5-10 verrs, are availalrle

frrr net housing as wcll as lirr thc rcnt>
vati()n ()f cxisling privatc h<ures. Thc rcg-
ulrrtions *{ n(,,nrn ru l pcri(xl ()l pani(,
ipilti()n in lhc housing funcl bcfore it
workcr (:ln withdrau funds or lppll, f<rr

:r m()ngagc to l>uy l homc, mrr do thcy
set limits ()n thc nunrber o[ enrployecs
qlrrr r.un $itltdrtu [unds lt anl gilcn
timc. lk)wcver, a mongal{)r can lx)rl(r.,l,'

no ntore dran 70 pcrcent o[ lhc purchasc
price o[ Ihc hous(.

As *orkeni typically amaris r maxinlum
()f (,nly Yl.5lll) (Sltll)) in lhcir h()uiing
funcl at'counls pcr ycar, m(r.il havc to rely
heavily on persrnal savings to financc
home purchlses ()r rcn()vati()ns. More-
(,vcr. nr()ng{gc knns <:btained through
lhc g()vernment h<lusing progranr are
subicrl t() a m.rximum tcnn ()f l5 ye:rrs

irnd are calculillL'd ()n lhc hasis of the ap-
plicxnt s salrry, rv<>rk experience. jt>h sta-

tus, antl otlrcr <rilcria dccmed rclevilnt by
the lending instiluti()n. \)y()rkeni in Shxng-

hai ${ro eam up r() y5.0(n-Y6.ff)0 (S(illG

$722) pcr nr()nlh-wcll ab<>vc lhe na-
li()nxl xvcrilgc-havc trecn kno$'n t<r

conrphin th:rt thc,v xre linritcd t() mon-
gagcs of onlv alxrut Yl.l.(XX) ($1.(*14).

ln linc $'ith China s relirnn grlicy that
c(nrnlcrcirl llanks lx' gui<lcd hy' sound
cornnrercial prin(iplcs rathcr thun bv gll-
iq c()nsidcnti()ns. thc dcgrsit banks will
gftnl nx)ngilge kuns only if thc qrrrkcr's

rcpil)rnent xhilit), xpp(,xrs sxlisl.rct()D. ln
lhc g()\'crnmcnt loen progrlrn, thc
rvorkcr's cnrpkrvcr nlust isstrc x ccnilicatc,
vcrifj'ing th;rt thc $r)rkcr is on thc put'rrll
and hls l st('adv inc(nrc. ln gener.rl. an
('rill)lo\'( ( rrlu\t lrJvq lr ,balorr. rrr rt.si-
(icn('( l)crrllil. l'r,r lhs r( l('\'.rnl ( il!.
i\l()nllllv intcrcst lnd principal rcpav'
rnents ((nnbincd cilnn(,1 cx(cc(l J0 pcr-
((jnt (r'thc rvorkcr's lr'eragc ntonthly
u'agc clmcr.l in thc prcviorrs ycar. As col-
htcnrl. tlte crrrpkryce is R.(luircd t() nlon-

Llxl4c tl)c h(rnc in favor of thc lcnder lirr
prc-salc pur<tascs. in which thc lrrrnrc t<r

bc purchlserl is still rrncler conslntction
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rocus
or is yet to lx'built, th('lritnk rcqttircs a

gurrantee frcltn the devclopcr.

To stirnul tc lencling antl strpplcrrtent

tlre government's lcncling flcility, I'Ctl
r(((nlly institulc(l :l ncu P(,li(y rlll(,wing
Shxnghai rcsi(lcnts t() ()l)tilin Priviltc
ororlgitges ()Lrtsidc ()l- the 8()vcrnlncnt
pr()gnurl r)ncc tlt('y lr.t\c rn;linl.ltnc(l in-

dividual savings xcc()unb wilh l'ClJ ()f

Yl0,0m ($1,200) fi)r onc ycxr ()r Y20,(x)o

(S2,+(x)) tor slx n()nths.'IIte nr()ng gc

lrxns lrc <lfferr-d at nlarkcl mles. in ('(,n-

tr.rsl t() tlte kr*cr-r.rte govemnlcnt loltns.

Purclxlsins:l h(nrc. h()wcvcr, (l(xis n()t

ternrinrte thc obligation of either cnt-
pkryee or enrploter t() pay into thc hotrs'

ing fund. ln fact, hoth nrusl c()ntinue
making contrihuti()ns, irrespcctivc of thc

numl)cr ()[ homcs purchitscd h1' the
\\1)rkcr. The ol>ligation teases t;nlv u;xrn

retircnlcnt. al which fx)int lhc enlpl()yce

nu) cl()sc ()ut thc hr)using fttnd lcclrtrnl
and rrse thc nroney as hc ()r shc PlcJscs.
Il r retirc(l cnrphrl'ct' takts up nc\\' enl-

pI))'m(nl. $l(jtllcr frtll ,rr |:rn timr:. nt'i-

ther thc srrrker n()r thc nc\\' cmPk)ver

nec.l resuntr' (1,ntril)uli(,nj. l( ) lhe ln )tlj'in8

fun,l licorrnt. Tlltrs. rn cllc(I. lh( lx)trsing

tirnd sencs ls u su1rplcrtt'nul indivitlual

sJ!ings xcc()trntt.

If rn tnrplovec sells a homc purchrtst'<l

$'ith ntonct' Irtlnr :r hottsing [untl lrt_

c()unt. the xmouul iniliallv \\'illldrx\\'n
n)ust lx' rcpatl. l'his is lxclus( lhc h()tls-

ing funrl is inlcnded to cn(,umgc thc

purchlsc !lnd rcn{)\'1lti()n ()[ l)rivillc
honres. end not s1^-utlltion in thc htd-
ding rc:rl cstate nrarkct- Thc r(P:l)ficnt
r!,quiremcnt llso helps to rcplcnislt the

funcl firr [utrrrc first-tinrc hontc lrtttcrs.
Presurrrebll. i[ ln clrtplovcc clccides t<r

Iru)' .r nr,,r, ( rpcrri.i\'( lxnrrc. lllc cnlrft'
slrles pr(rccds nr:ly lt'us(d (rrvanl lhc
n(\\' pur.:lririrc. \o cxplicit rcgulltions
pr()hil)it this pr.rcti.e. but in r('itlity nrost

familics stnrgglc just to lx'ahle to lfftrr<i

l singlc horne. Any lcfl()ver silvings lre
rypically invested in rxhcr ways.

Althotrglr qurtc r [r'*'[,rrcrgn ntuhinrt-

ti()nirl corporJti()ns opcraling in Chinrl

hirvc set up supplrnrcntrl hrusing tuncls.

snullcr FlEs typically do not olfcr thc'sc

hcnt,frts. 'flrosc tlt:rt drr oli<,rt ulrclrdy in-

clude lrousing lrncfits in thL-ir standard

company sllary peckage, and u'islr lo cx-

tend thc knefits lo dlcir PRC elnPk)yes
as uell. Esurhlishing and nr:rnaging a sep-

ir:ltc h(rusing fund mly:rctually P()vc

Success will be

meosured by the

confidence of Chinese

workers in the pool of

funds estoblished for
II
nome purcnoses.

lcss lr()uhl('s()mc thxn c()nslrllctinS cn-
lircly ncN h()usinB units for lclsc ttr

s'rrrkers. |unlter, FIF-S thxt Prt)\'idc dleir

<xrn taikrrccl housing xtenrcs mly nttt

vies' as burclcnsontc the dditionxl c()sl

o[ l scparale housing funcl. cspccialll'
sincc thc pr<x'ision ()f alx)r'r_stxnd:lr(l
corporatc ltousing can help lttract rtncl

rct:lin cmpkrlc'cs.

Conslnrcling o future

'lhc devckrpnrcnt o[ a nllional ntt-
urrrk of lrotsing funcls is still in thc cnr-

l)ry()nic stllgc, silh only :t lcs rears o[
hisro4' l)thintl it. (;iven the sizc trl thc

cotnlrY lnrl the nrilhisc ()l it \\1)()lc gcn-

cflti()n ()[ (jhinrse \\11() hltvc gnrNn ttp
uncler tlrc ltlicl tlut tltcir dcstinY lln(l
uell lrt'irrg. lnrrrr cnttlle lo gntvt, trrtrld
lrrr tukcn r.rrs (,fl)\'lllc \l.llc. lll( lx)tl\itlg
rclirnn officcs ehargecl s ith slxlrhelcling
thc ('()unlr) s Itousing relirrnts hllc lt

nrunn()tlt tlsk ilt hrn(l.
l'lrc p(Ercss ntldc tltus lirr in Shanglui

is inslnrctivc. ho\\'tver. Thc (.:hittt! I)rtil.l

rcp()tui thxt lxt$'ecn nrirl-19)2 lnd Oct()"

lxr ly)i, I'Cll in Shunghei lcnt 1500 rrril-

li()n (S(il..l rrilli()n) in g()\'ernrlcnl tron-
g ger t() appr()xirnaf('l)' 22,(xN) residcnts.

An<l ShJnglui. rtrtTit Iru.intrrrttt ltrrtning

pfl)gnm ir nr()ving k) alleriatc the sllrn-
rge and inatlcqtracl of housing for the

cit) s Jxx)rcr rcsidents. tr'ltost Pcr (llPilll

living spacc iri t-YPicrtlly lirur sq m or lcsr.

l lrc progr.utt offt n ncs' Inrtrsinrl ()Pli()ni'

tt) th(,sc \\1x) can lllirnl to lilc in higher

quality lromt's lrv sclling, rt rfforclablc
priccs. housing construcled $'ith funds
pnrided by the Slunghai lkrtrsing Ccntcr.

Shlngluis municipll gtx'crnnrent Itls
cnc<rur.rged many ckrtnestic incl t;r'erssils

developn lo invcst in lxyil ht>using llrrr-
iccls. whilc suclt pnrjctts tcnd not k) l)e
as pnrfitlble xs cotlnrc(irl rclitil ct-nters

or h()tels-in flct. tltc rcturns arc cx-

tremcly kNv-thc nruni(ipll govcmmenl

nrx t,nly lus .rssur(d Invssl()r\ llul (lrlllr
lrousing clcvekrpnrent-rljlxtcd lixes xrc
neg(niul)lc. lrttt elso has tlflcrecl to pltr-

chasc irll a,?,/il h()using l)uill by indepen'

Jcnt d(\ cl('pcri. ti)r rgsJl(' t() (ily rr'si-

tlcnts. A dcvr:[:pntcnt ('()nsoniunl lcd l)v
thc r,l()vernmcnt of Singlpotc lus ltcn
onc <rf thc mosl lriSh-pr()filc invcstor

Er()uPs t{, nJrti( ip:rlc (xlcn'i\ el) ill
Shlrngllai s 4rftt prognrrr.

'Ih( nrtionill -uur*ar4 pr4r.lnt. ltinrctl

irt rrisinl thc ovc(tll standlrcl o[ living ol'

Chinxs cilizt:ns, hxs bccn rd\'()ciltcd h)

Ilciiing t() augnrcnl thc,rrrlr inilialivcs itl-

rcacly uncler slt'in krllities like Sh:rng-

hai. Although n()l yci inrplcnrcntcd, lhe

.tt1()&,rrrg pr()grilrl h()pts l(, Pr()\'idc xt

Irxsl l0 s(l m o[ liring sPltc( P('r Person
lrl tlrc,car 2(Xx). A\ pafl ol thc gcncral

(:lnrplign l() inlprotc li|in8 stlndiLrds. lhc
iat*atg progru]o intcnd.i l() inarcxsc \\ll-
tcr, gxs. xnd elc(tricit)' supplies, Jnd add

t() the nunrlxr of scltrxrls, hospitals, con-

\'!nicna( sl(,rus. Jnd cntcrt intllcnl (cntcrs

xvJilxl)lc k) thc Chincsc 1x'tplc.
Ii)r FIIil; llrrough(,Lrl (lltinit \\'ln) clnx)sc

k) set up tllcir o$n in<[1>t'nrlcnt lunds.

strcccss rvill l^- nrcltsurcd l'r| thc <'onli-

clcnce of (lhincsc rvorkers in the lxxrl of
lr.rncls cst:tblisltcd tirr hotnc purchrrscs.

t nlil tllt g()\ernttlcnt ltottsing fttnd
sthcntc hkcs fin]rsr r(x)t. srtch inclcl^-n-

dcnt [unds nllrt' lrrlp rn l'lli Jltftlct lllc
hcst \,\'()rkcrs. ilcln$hilc, stllullcr FII:s

tlul clnn()t allir(l Io pnrvirlc thcir o$n
scl'r;tttlc funds rvill llrrc to rcll on tlte
g()\'(rnolcnt s ltottsing schetttcs lo nrcct

cnrpkrl'cc housing tlenunds.
'l'hc Stxtc (i)uncil s l99l Rcs()luli()ns

reprcscnl a Pr(nnisinS l)(ginnint li)r lhc

hotrsing refornt tll()tcrrlcnt in (]hinil. Ex-

pcrinrcnts Iikc Shrnghlris r,rr,tr, Pr()Frillll
indicxtc tlut the countn's lcltrlt'rs ltrc pit,v_

ing scri()r.rs ilttcnti()n k, th()sr living in stll'r-

\tJndxr(l h0rr\ing unrl tlrtt tlttl rttnlin
(rnllnlincd to one of thc communisl rc\1)'

Irrtr(,n s origrn.rl gou lt----rr r pn,riclc hoUsrng

li)r xll ol CIlinr's citizens. Ncverthcless. thc

refirnn *'ill ncccssrrily prtrcc<l in stages,

uith tlrr.. urrrst<rll ttrlrun tlu'<lLrs Itvcn
lirst pri()riq'. and orrly latcr cxplnd to tlrc
p()int whcrc all trrrkcrs can aff<rnl thcir
or,rt honrrs. ln thc nteanlinrc. howcvcr.

nl()re ilnd !n()rc Chinesc \r'ill luve avail
ahlc r strur'Iurc tltroLrgh whitlt to chitnncl

sirvings :tnd to sonrcday rcllizc thcir
rlrean'u rrf hrmc' owncrsltip. i,
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FOCUS

H ldi U

Holf t Economy

f Noncy E. Riley

n9
he

Women foce new

uncertointies in o

chonging Chino

r Noncy E. Riley is on ossistont profes-

sor in the Deportment of Sociology ond
Anthropology or Bowdoin College ond
is cunently Mellon visiling xholor ot
the Populotion Re"ference Bureou in

Woshington, DC,

I(.{)I()uli(' rc[,,nn in tlrt. l,Rti is 1xr.-

l-,n* n.o clr.tllcnges t') \\1)rk('rs. ('\-

I o.'t i:rllv tlrosc rtcr.'u:lontcd lo tlre
Lr''rrat" i,,-gr,,tc lrcnt lits lrroritltd
l)\ (:hinJ s Sl.ll(-(,\\'n((l (nlcrPriscs
(SOFls). As nrrrkcrs assttntc lircJlcr rc_

slxrrrsibilitl' [<lr lrellth carc. 1x'nsions. rtntl

rxhrr lx'ncfits. nltny krngstlnding chrLr.rc'

tcristics (, thc (:hincst'l:thrr lirrcc s'ill h'
trlnslirrmed (.tc(' p.tl). t ndcrst:rnding
hon thcsc changcs u'ill xffl(1 (;hincsc

s,orncn. u{to nrakc tp t3 1^-rccnt rlf thc

I)RC s()rk lirrce. is itngrnant n({ ()nl) l()
lunlhzc thc ong()ing lrllnsilx)ns in (lhi-

nes(' s(riet!. lrttl tlso to cvlluate thc ltt-
trrrr, nrlt rrl'sorttt'n in tltc uork plrrrt.

Thc 1950s Mloist rltctoric of *,onlen

holcling trp hxll lhe sk\" conlinucs lo un-

dcrlie olficial E)vL'mnlcnl stillclncnls ()n

the nrlcs and rights of urrtncn. Vhen dcl-

eglltcs trorn lrotrnd thc \rrrld c<lnvcnccl

rxrtsidc of Beiiing lirsl ScPlcmlrr f()r thc

llnit(rl \rli()ns (irnfi'rcnrc ()n W()n1en,

tlrc l'RO gorcmnrent u:rs clgcr to high-

light thc grclt slrides t kcn hl Chinesc

$()nlcn since 19t9. L(lua:ltion l(v(jls li)r
\unr)cn in (.liinl hil\c incn'J:'c(l drurluli_

cull,v in the pasl four dccadcs antl
\\'(nrsn in lhc l'lt(: cni()]'Icgrl rights. lxr-
tcr access t() hcalth clrrc. rntl nrany <tlhcr

frtctkrrrrs thcir grundnrtxhers coulcl onlv
rlrr,:rm ol'. Vith thc nrassivq sltifts in cc(>

n(nl c p(riq th t havc tx< urrcd in (lltinrt

ovcr thc l:rst l(r ycrtrs. tlxrugh, the clttcs-

li()n ol tllc ltrur lums l,r u1::rl tllc trtttling

clecadcs lulld ti)r Cllincse \Nomcn.

A look ot fie numbers
(lllin:l's \'(nr(n trc ircli\'c panicipitnts

in tht lllror [()rcc: 70 pcrccnl of :lll
u'o[ten. ltttd lx) lxrccnt tlf urbln u'ork-
ing' gc u'(rncn, arc cnrployed. Thcst'arc
lmong tltc highcst rulcs of P:tnicipali()n
in tlrt urrrl,.l {itlJl)le). l}chin(l lhc{'inl-
prcssivc ligurcs. howcvcr. lic scvcrll
sol'xring trcnds. Thc tlnilcd ]t.-llions rc'
p()ns th.lt w(nncn in (lhina fucc unellr'
pkrl nrent nxrrc frcqucntly th:rn nren. And

those rvontcn r.r'ho urc cnrplol'ccl nray

Irilvs t() l)J(tlc rgainsl undcremployrrrcnt.
Nhich plagucs thc cntirc l'RC hlxrr nur-
kct. 'l'hcsc trvo lirrccs ltavc hclpcd trl
channcl (lhincst' $'(nrt'n int() clcrical or
l,ru''killt rl s('rvi('( l)():'tli(tn:.: rll(rl in

rnanagerial [x]'ili()ns ()tllnunrlx'r w(nrlen

l)v rnore thiln l0 t() l.
worncn in (lltina rrrt irc iru'cr :{tlltri(s

tlliln tlrcir flule c()unleq)!ns-_{)n itveclSc

carning onl,v 60 percent o[ uhrl ntcn

ntlkc. ljtrrther. ec()n()rnic rcfrrrnts arc
c()ntril)ulinB l() gr()Ning disPilrities hc-

tu'ccn urban antl rur;tl inctrmcs, uith
llrilny nl()r('rncn llrirn *,rt1.n l('1ving
nrnl arcas t() ioin lhc ftnks of lhc "fl()ill-

ing B)pulxli()n" in sc'arclt of higher'pl1-
ing jrirs in Clrinx s cilics. W()mcn lcnd t()

rcmain ticd to thc land ancl tltus lo kru'er

incomes. antl tltosc rvho do lclvc the

countrysidc oflcn lrc tirrccd to ncccpt

krw-paying l.rctory lobs. w()rse slill. rc-
cording to press lncl (lhincse govcmnrcnt

rcfx)nj\. vnllc nrral utrntcn cnd up lxing
tricked inl() pft)slitulion tlr ncar'sLtvcry.
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Folling through the crccks
l)cspit( ()ng()ing reft)rms. thc PR(-

cc()n()t)\,is still d(rninxtcd bv SOES iLnd

c()ll(cti!'t:s. Ik)\\'cvrr. lomc,n are lcss
frequently enrpkrycd hy SOEs. E'hich
ten<l to oflt r higher salarics, henc,r chilcl

clrc ancl hor.rsing, ancl morc generous
nrcrlicrl carr xn(l relircmenl l)cnclils
than (\)lle(tivc ()r privxte enterpriscs.
'W()!llen irre less likc'ly to l)e hircd l)y
S()lls cnSirged in hcevy industry. Iirr cx
:lmplc, xs thcl' lrc pcrceir cd ls ltss fit
lirr thc pltvsical derrxn(ls ()f lhcs(' j()l)s.
'l'lrc),rlro llnd ir rlilllcuk r() makc rhc
pcrsonrrl contacts increisinglv re(luirc(l
to se(rrc j()hs in S()Fls. cspccixllv sin(c
fumilics sccm lcss rvilling t() usc thcir
e()nt;rcls t() lincl jobs lirr lhcir (lxughlcrs.

llcn<-e. srrnrcn rlrr trl<)re likeh, I() find
It.ss lrrcr:rlirc srrrk in tlte collcrtirc
hrnrs: in 'liitniin. lirr instance, 60 perccnt
ol' $'orkcrs in 5()li\ :rr(. rncn. u'hil(. ln

collcctir'cs. 6.1 prrcent of r'orkers lrre
\\1nncn. Sin(c S()Iis generelly provi<lr
l.lrtter horrring than collectives :rnd hirc
rrlcn nl()rc lic<;ucntlv thlro \\'onrcn. nur-
rictl $rr t.n in ( ities lcnd I() li\,e cl()sc t()
s'lrcrc tlrcir lrusblrncls srrrk. As x result.
nltnv cntl ul) c'(nlrnurting n()rc tllan iln
Itottr cltr| $ar\'()n l)i(1cles or crrrs<le<l
htrses,

Women tend to retoin

primory responsibiliV for

household chores ond

child core, even though

most olso work full-time.

(:hincsc $()rncn of all agcs uncl rxcu-
plti()ns. Iike thcir c()unt.,rpilns cli'c-
\\tcrr in lhc srrrld. Jxrint to gcnclcr dis-

crinlin ti(r'l xs the m:lin reJs()n li)r thr
k)\\'cr rcl)rrsenllrti()n of Chincsc \\rrrrtcn
in high-px!ing j()l)s. tnten ie\rri q-itlr lJ(-
l()ry nlanlgers in Chinl sr.rg4est tlrat, ol-
hc irtl rhctoric not*,ithslanrling. enrpkrr.
('rs llrc rn()re reluctirnt kr hire rrolncn
lhtn rncn lirr scvcrll rc!s()ns. S()otc
n)lnagcrs argue thllt w()rlen (l() n()t
mukc gtxrcl leaders. or that olrlc cn1-

pkryccs uill rcsisr lraving k) refx)n t() :r

fcrtt;tlc l,loss. ()thcrs contcntl that
\\t)rllen .rrc not es capablc ls nrcrr,
\lrtllrtr rt lx.rn l)h!si(:ll .rr(.ngllr In in-

lcllccltrxl xl)ilit\'. lr is n()l sumrising tllcn
thrt \\1)rucn q'lxr ckr fincl i()l)i in S()tis
rtrc prontotecl ntorc slorl-ly tlrirn their
rrtalc pecrs.

(icnder discrimimltion in (;hin is n()

cloul>l r<xrtcd in traditi()nill lrltitudcs
slrirlr hold lhJt J $'r,tnxn s first rcsPon.i-
hilit) is t() her familr'. Altlr()ugh rhc g()r'
cmntcnt rrcasionall.v adm()nishcs mrn k)
hclp rrrt nrore xt hotrre. $,(rnen lend t()

rctitin prinrirry resp()nsil)ility lirr housc-
Itold cltores and child care, cvcn $()ugh
nrost also q'ork full-tinre outside tlre
h(nnc. I]olh rvomen :tncl lheir e,npk)ycrs
nrcntion thlt these non-ltr)rk resl)onsil)il-

itics influcncc joh prrfilnnancc lnd. thus.
the al)ilitv ()f lenulc cnrpkrl,ccs lo movc
alread in the srrrk lrena. F)rrpkl'crs lrc
Iikclt' to scc the balancing lcts thet
srrntn lrrfonn us evidencc tlut u'()nrn
shoulcl nrx be hirecl or pronrotcrl as

<1uickll'-or compensatccl ts \\'t,ll-u s

lDcn.

I lncr'cn lrcccss t() highcr cdu(xti()n xnd
tr.rining lirnher unclennines thc al)ility ()f
(:l)in( \(' $'(,nr( n l,) ll('hi(,v(, ctlrrrrlity rn

thc !v()rk plxce. I)espitc thc fird thll l,R(:
t'omcn lodlr\, arc vtsll\ hc cr rcpre,
s(',llc(l in hrBlrrr cdrr(Jli(,n lll:rn in l)r(\i-
()Lls gL,ncruli()ns, tlre gap lxts'cen nralc

rntl li'ntllc c<luc:ttion levcls is slill $i(lc.
\\'ltilc litcratV r:ltes f()r (lhiner \\'()n)en

h:rvc &rublcd in tlrc llst 50 vcurs xn(l
thcir rnfi)llnlcnt mtes in tenian lcvcls of
( (lrr('ilti()n hJvc in.rc:rst,tl tcnlirkl. turr'r..

lndicolors of Women's Stotus in Seven Counhies

The
Philippines Koreo Sweden Thqilond

Sou*r United
StoresChino lndio

ljcnlrlts in hlxrr lirrct,(7.)(x[es l;+t

LircrJq iJtc (*l) (:rges l5+)
I'enrale
lllale

9-t
9l

Fcrtralcs us ld ()f ntal(s in fx)st-
*'trrnthn st lrrxrls

5[rl( r]ul In fiillilv r.lr1()'

l.rl( L \l)(11:lrr( \
l'! llrrl('
\l.rlL'

\( \ ftrrir , .rl lnnlr"

lr)()l l)( r (.ilrt.r ro((nr)(

i.,|

s-

..1I

()

Ilts

()l

r()o

\.1()lr

lr)

I I.r I

9t
ti(r

ht)

|)5 I

lll llr

llcnt:lles in pxrliilnrent 17. ) -i

0

;0

lo

li
u

la

l0o

I(n -a l0i
;\l r.sjl) Sl.ilro

Il.r\r'\\e\l (i1n(r. \' rntlxr ltr)i
l.,lOIEs: l'irLr'(..r,. d(ri\(i Prinr.rrrlr irorrr l(/)r I nrr.(l \. rn.(l. .l
NA'\(,t.r\.ul.rl1l(
' i\hk r1r..l (l(rlh\ txr llrrl.r)r)() li!( l)inhs
" Il.rk \ l\'r llrrrlenr:rl(s
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IOCUS

rs nlirny nlitlcs xs lenxlles \\cre enfi)llcd
in post-scc()nd:1ry schtxrls in l(D0. And

drcrc arc t'tlcspread rumors thal $'()nrcn

lrlusl ir(hi(vc higlrer collcgc enlr!ncc
s('(tfc\ lhrn r)len c!'cn l() H,:lin Jdtnii's()n.

'lterc is Iittlc likelihqxl thai enrollnlenl

flllcs f()r \\(r]len $'ill imProve. given thilt

univcrsitics pl.rcc a high Prcmiutrl ()n

tlreir rhilily k) sc(rlre g(nd positkrns lirr
ll)cir gBduirtui-ind thc fact that lfmalc
gruclrntcs litcc llletker prospetts [<rr cnr'

pkrrntent. i'cntltlt ,.r,llege grildurllc\ in
th( l)R(: lrc(lucntl) (]tc dis(fiminJlx)t] in

ioh rssillnnrcnls and intcr!icNs. An(l
y()ung \\'(n cn in sclrrnl tcnd to lx cn-

cotrnrgc'd to 1xtrsuc ir rs in fic'lds sr.rc1t lts

tcaching. ultich irrc lmditionxll) (onsid-

crerl suitcd lirr u'ornen. Indced. vinuirlll'

rll of (lhinx s nursery sth<xrl teachcrs lnrl
chilcl crtrc workeri arc !\:olllen.

Vhy chr wonrcn in China contintlc k)

re,.c'itc l(rss e(ltt(':rli()n'' Frrr ()nc tlling,
parcnts xrc quicker lo take thcir d:lLl8l)-

tcrs ()ul ()f sch(x)l rnd pLll thcm k) $()rk
within or outsidc the lx>usehold. l\{lnv
prrcnls aontinuc t() see e(lLlcilli()n 1s

r )rc villull)le frrr lxry.'s than girls. Plrcnls

in fxmilies tilh lirnitecl resourccs c()n-

sidcr c(lu(illing daughters t() lr a p<xrr

inv(strlcnt, pcrlups l)ecause lnlclitionllly
rn (.lrin:r duttgltteri' l(ll ll)t'ir l).rr(nls
Irorncs lfter nrarriagc. And. despitc ltiglt
lcvcls of lln'ule pinicipiti()n in lhe w()rk

Economic reforms

hove exponded

entrepreneuriol

opportunities for

some women,

bringing them

higher solories ond

greoter levels of

independence os

they become their

own bosses.

lirrce. thsir snallcr plvchecks rcinlirrcc

the prcjtrclicc agtinst s;rnding sclrce ccl-

u( ilttln rcs()urces ()n daugltters.

Trends b woth

As hlxrr rctirrms in gc-nerll incrclsc
c(rnpcliti()n in thc rvork placc, sornc <f

thc policies lleijing hxs instituted x) hclP

rvontcn aclvance havc bcgun to backfire.

F(rr L.xirnll)le. firegnJn( ur)rncn rn (:ltinJ

:rre now cntitlcd t() a minimLlnt of 90

tluys of nuternity lcave. accorcling to lltc
l(D5 lxl)()r Lr$'. F'actory nl nagers (()ns(r_

qrrcntly lrlvc even grertcr incenti!c t()

hire nrcn, as thel'may fcar tlrat prrrticling

this l^-nclil Nill enxle pr<xlrcti|itr h1' cn-

c()urlging :rbsc-ntceisnt anrong ilntltlc
stall. ()thcr lalxrr gllicic's. sttch ls thosc

dcsigned to Pr()tcct pregnJnt \\'()lllcn
liom overlrrrrk antl allou' nursing nx)tll_

ers to tlke tu'ice-claily hrclks, :tlso nllv
<rrnlrilrutr to rtn enrpl<ryer's hclitl tlrat li-
nrale urrrkcrs xrc m()rc l)ttrdcns(nl)c li)
skifl tllcsr p()licics cntirely, s(nnc l)ri\':llc
lrnrl forcign-invcsled ent(rpriscs h!!u
Itcn knor,r'n to hirc only sinSle \\l)rl)en
lncl lct thenr go u,hen lhey nrxrry'.

In lr sr)cietv in nhitlr tlre \\'xgc gaP

l(nd\ t(t l\, rrJrr,l\'er tlr:rn in ttltrtv .,r'i'
ctics. xnd \\'hcre tttllemill' ltncl ttlltcr sr>

cilrl scll:trc ltncfits cln lx' nlrrc tlltt_
ehlc th:rn u'uges, it mrttcrs s'ltert' rrn,.'

srrrks. 'lhc econontic rcfontts hltlt cx-

prntlcrl cnlrepre'nctlriill ()pPonunitics li)r
s()r)rc \['()nlcn. bringing tlrcn highcr

sul:lries and grcatcr levels ()l itrdcl)cn-
clcncc ls thel'becottc thcir on'n ixrsses.

F()r ()ther Chinese $'(rntsn, h()$'evcr, the

srrialist market cc()n(nrl,v merns cven
lcss cc()nomic seaurity.

\(hxt might the growing prcscncc ol
privlte ancl foreign cnlcrpriscs orcxn I()r
(ll)inr's womeni And whit do the ncw

clrallcnges llcing Chincse wonrcn in lltc
uork lirrcc rlean for lirreign invcst()rs ()r

nuftrgcrs/ On the one hancl. firrcign cnr-

plryers need to c()nsidcr n<x only the

rnrtch of employee t() iol) ()Pcning, l)ut

lrls<r must lx a',r'are drat othcr issucs uill
rlffr'( t cr)rPl(,\'cc Ir1:tlt1. F()rtrgn [irnls
tlut llrc kn( )\\'n t() rll\ :l\\J) frorn ltirrng

sonrc'n qitlt chilclren. or uhtt firc
i\'()nlcn ()ncc tlrey mlrry. lirr cxanrplc.

nray frnd it dilhcult to recntit uell-trained
stirll. Many families lrc hesillnl t(r rtlk)\'
ntore th:rr one nrentlrr of their lt<luse_

lxrld to risk v'orking in l<rrcign or priv:tte

firnrs, *lrich tend t() lct rvorkers go nttlrc

reaclill'than SoEs. lt is alvr prrsihlc that

rcstnl.turing ancl dov''nsizit]g in tlte St:rte

s('(t()r nuv c.rusc nc\,! ripPles in llrc lulx)r

Jxxrl. exlrerl'rating gcnder (lis(rituinilti()o.

tunemploynrent. and underenrplovnrcnt.
:rll of lvhich seenr to hit urtmcn hanlest.

On lhc other hlfld, the grcltt'r ntobility
(r'Chinxs latxrr lirnt' tlrxt has rcstrllcd

lnrrrr tlre reibnns to dalr cln work lo thc

advlrnlage of botlt forcign venlurcs alnd

th( wonrcn they hirc. Forcign-inveslccl

cntcrpriscs may find that they ciln lltrilcl
anrl rctlin good urrlkers-plrlictt l:trly
qrrncn-by otltring g<xxl l)(ncllts lnd
sulurics. WIrile somc $'()nlcn in (:hinil

rlay lt'hc'sitiLnt to s('ek B)sitions in ti)r-
cign limrs. odters nuv bc'cagcr lirr thc

ch:rllcngc. plnicul:rrlr if thcv li'el thcv
stund littlc ehance of tising thr()ugll lhe

soFl r:lnks. ln firreii{n lrusinc'sscs. (;llin('sc

\\'()rncn ru\' fintl grcetcr ()plx)rlunif ics t()

\\,,rk in \\lr:rl xr( (, \i(hr((l l)rc\til.lrt)tl:'

1rbs. provicling them tlith cnh:lncccl slil-

t!s. gcncr)us c(rnPensali()n, xnd l)eltcr
lclvitnccmcnr ()pB)nunitics. Inrlcctl. s<:tne

li)r(igo rnterpriscs hllc invcstccl ltcrtvilt

in lcntale urrrkcrs anrl <rllcr Ihcttr ltntll['
nr:rternit\' lc-.n c :rntl (rtl)(r l\'ncfit5. in(tt(l-
ing ln)Using. In run\, custs. lhesc cnlcr-

l)ris('s rni()\'lrxr lumovr:t rrtcs ltntl u higlt

tlcgrcc of krvaltr f'trm lhcir llt)ulc cm-

lrl,'rr..,..s. In rr nLrrktt.trrlt r\ (:lrin;r'\.

\\'llich is lhught \\'ith un(cnilinlics. x rsli-

llrlc rvrlrk stltlT cirn provc lo bc srrnll
r)x)rc thitn its weiSlll irl 8()l(1. k

PncrFrc
BnIDGE,

. Assisting Americanlhinese
joint ventures with staffing
in China

. Westem educated Chinese
who want to return to China

. Database with over 1,000
good candidates
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Lea.'^^ th ;r\BCs
o Cllli na Trad.,i.f

the US-China Business
Council, The CBB has
been the top lournal of
the China trade for over
20 years. Our staff are
on-site in Washington,
Beiling, and Hong Kong.
reporlinll I lto litlrrsl (lltirta
business dcvolop-
ments anrl trenrls.
Our feature artir:k.'s
are written by
executives and
oflicials expert on
China business issues-
Paul Volcker, Ezra Vogel,
Maurice Creenberg. Vice
Premier Zhu Rongji. and
the governrrr of I{ong Kong
are iust a few cxamples. NO
other publit;ation offers such
depth of expertise or analysis

Joia the thouaaada of
top executivee who already
enioy the benefite of The CBR''

I[.ii*l','#rgs
developments and monitors
industrial sectors and geographical

regions in China to keep you up-to-
date on where the action is. Recent

issues have explorr,'d ncw trademark
protection legislation, the Chinese

auto and telecom st:rtors, ancl the cost
of labor in different Chinese r:ilies.
IIpr;oming fbcrrscs wi]I irrlrlloss Iltc
lxll lolr:rlr anrl trotl/lrn,r:r'agc scclols

;rnrl (lhira s largcsl lrovirrr:c. Sir:hrrarr.

ftE* ,,t,,5lrrrlir.s II,rrr rIr lirr,,igr:

ffi I :,ll*l;,l.-',1i'l l,'i,l"ll'1]i,,,",,'",
their goods to the Chinese p<.rpulace? The
experiences of such companies as Xerox,
Av<ln, Foxboro, Ford, and Microsoft will
show you how.
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Shoring Up the Bottom Line

I Sbphen C. Curley ond Dorren R. Fortunolro

Sowy plonning

con help Chino

investors ovoid
double toxotion

on their profits

I Sbphen C. Cudey is o portner with
Hoythe & Curley in New Yo*, on
intemotionol low firm with offices in

Beiiing ond London. Dorren R.

fortunoto is o tox lowyer with o
multinotionol corporotion.

nr'(xnc tirr(s erc olico tllt llll3(:t sin

g[ , r1t. n.r' ilL tt] ( ,n lll( trl( i ,tll( \l,rl('
rrrr.,nls ot sttcccssltrl cnttrPri.t's in

t .lrrrt.t ,tt rri cl.<'rr ltt rt . lJr'. .rrr.c , ,i tltr'rl
(lir(d il]lpi(t on pnrfitebilnr. trtx trrtrsicl-
(.,:rri()n\ ()licn (liatlltc lh( slt(r(l!r11 ()l ((n

l!n:ll( ll]\('\lrrr( r1l]. In.rrl,:t1tr.rlc Pl.rnnrrlg.
lrorrcr'cr. rrr:r! nrakt incottrc inelLtrlirtg

rliriclcncls. intt'resl. xrt(l royrtlties lirrl.)lc

Ir, l.l\.lliorr lrt lr,rtlt ( Irrrr.r ,rnrl tltc rll_

\,(str,t'\ (,,lrltln ,rl r(\irl('lk(. Ii,tL'tJ.lt] irl

vcstots n'lro usc (-ltinas t:l\ lreillits l()

lirrit thc ovrrlap hct\\'ccn c()rlrl)cling lll\
\\'slcnls (an inr.rcltsc (lte ulicr'-tltx nttrtrl
orr Il)(.ir in\ rstnlenls.

r ir,rrt,lirlI lr.r.trl i,n tlrc ( )r]l.lrl,/.rli,)ll

lirr Irrorrotni< (-(x)Ptrxli()n :tntl l)t'rt'l
()l)l]r(rlts l(r-- \l()(lel lrtxt\. l'll(. !l\
Ir('rltics llil!c ltasir' sintilar'itic: to cllt'll
otlr(.r. l lr,\\1\ ( r. IT,lr'1r(trl.rr IrF rr i:xrrls ,l
irtiirirIrul lreetics vltrf'. srttlt lrs lllt' lltr
rritlrlrolcling lulcs lirr vrtriotts 111'lcs ol
( llrir]lr-sorrlr'c inc(nDc (.\-('a' tul rlc ). ( iltitl;r

r'Lrr,rcntlt' l]irs in(orl)c lrl\ lf(Jlics \\'itll
{}\'(f .r() (r)untrics. inr.lttrlirrg Ar.rstr:tIirt.

scvt r:rl rtrcnrlrcrs rrl- tltt' litrrollt rtn

I ni()n..Jxl)xn. Singxp(nr, rtnrl tltc t tritctl
Sl:ll( s.

(.hi :r'\ t:r\ trcrtics cnahlc (cnrlirt li)r
r'igrt lrLrsinc'ss cnlilics thlll .ltc crrl:'rtleled
r'(.\i(l( nls ()l lrciltv Pllnncr (ollnlri(\ l()

r.rrnrlrr,.l r.'crlrrlt lrtrsincs:' ur'tiritir's ott tlle
rrr:rirrl:rntl ti'ec li(nn CIrir(sc (il\Jli{nt. lin'
trlrntPlc, ttndcr nt()sl lrexti(s. c\l)(n1(ri
l() (lllir)x :rnd cDtcrpris('s pcrlirrrtting ser-

rir.cs in Oltinl (n I sh()n-lcnn l)xsis tllrll

d() nr)t estlLl)lislr;rn ollicr'ot'scl trlt u 1x'r_

ritrrn(nt cst.ll)lisltntent irr (;lrin.l gcn(rlll!
sill n<x be suhi((l lr) (.ltinr':r' incottlt
I:ui ll()\\'c\er. i[ u lirrtign cnl(I)ri{ hiLs

.r I)(,flr.lll( nl crl.ll)li.hrrrr'nl in (.llilllr
throrrgh shiclt thc t'ntcrPrist (ilrri(\ (nl

l\rsin,.ss. tltt- pr()fils ()l lllill lrtrsirters $ill
ln sulrjcrt to (llrinerc trt\ittirrn.

I ir\ Ir( :rtlr's rtr:rr .rlr, r r'rttrtlr' l, rrr'igrt

in\csl()rs t() rr rerlrrcliort in ll)c lil\cs
(:lrinll inrp()scs ()n (liri(lcn(ls. inltrcsl,
h,r:rltir..'. l)r , r(lr( t (lrstfllrutlons lirrr'iEn
invrsk)r's ,lrdV elso lrc eligilrlt tirt t;rr
tr'(clits in their cr)unlD ()l rt'sitlt'trr'c il'
thcr'pav tlxcs in (illirlil citlt(r (lir(('tl\
or inclirct'tlr thlrugh tlttir (:llin(s( (11

ltt\ \l(,r(1,\(r l,l\-\l).lrrl)).1 rLttt.,. ttt

lruxli(s nrll grent,.r,-'tlit I{)r l.t\(s \\lli(l)
(lhina $<rr.rld othcnr isc lta,t in)ln)s('(l itl
tltt lrlrscnr'c ()l l:l\ irta('nlivL's I)r()\ i(l('(l

un(lcr, (,1)incsc lil$.
(lhinx s in(\nDe lx\ lr(irli('s typic:rllr rrt:

li(t tlrc irpl)li(xli(nr ol tlr( l'll(ls ln(livi(l
rrll lnrrrnre'lax ancl tlrc Incorrtc 'lrtr lirr
lrr)rcign lnlcstnr(nl llfl(I)ris(\ irnll Iin'
('igi Ilnlcrprists ((lnilic(l lin(ign lt\).
tlrt' princ iPul tlr la\\s.rltPlic.tlrlt'tt} lirr-
(rSrr lrl\,L\(r,rj.'lll( lr(.llr(\ .rPlrlr 1,, 111

(1nnc tlrxcs tlrut lrrc irttprrsctl (lir((11\ r)ll

iln (nt(rl)risc rrr rritltltckl (rn l)il\lrltnts
lo li'r(rBI1 ll('r!,rl\ ll,^\(\('r. Il)( lr(,rlk\
clo not aPPlr- t() ()lh(r I'l{(: lit\(s lhirl
l).ir( .t .isnilir'.lnt l tl).1(l r,n li,rr'rgn in-

Icsl,)rcr1l. such lis tlrt Vltlttc-Atltlt'cl lur
(\'A'l'), llusinrss'lilx. (inlsuntl)li(nr'l'J)i,

rrncl Lancl Valrrc Arldccl 'lux.
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ResidenE vs. non-rccilents
To be eligible f()r the tax benefits

:rr':rihble trnder a trt.:tty lx.ru'(.en ChinJ
xnd a lbreign partner, ! li)reign invcstor
mur qualiry as a "resident of a treaty
panner (ountry as defined in thc rcle-
vant l)ilateral tre ty. A rcsidcnl of a

tr(Jt) c(,unlr) gcner:tlly inrlrrrlc,' :rny in-

dividurl. c()mpany, pirnnenhip. or rxher
lxxly of prsons. u-ho. un<lcr the inter-
nal laq.s of that c()untry. is li:rl)lc t() Llx
thcrcin l)y reas<)n ()f his ()r ibi (l(xricile,
rcsitlcnr'c, place ol heud office, pllrcc of
inc()rp()rati(;n. or any othcr criteri()n ()f a
sin)ilxr nllture- F()r cxanrplc, lhc Aus-
t.:rliir-(:hiru tax treatv clellnes a resident
of u trcatl ('()untn' rs a 1>crson lirllv li
ahlc to tax in ll'ilt c()unt4 lrt reason of
lrcing treated :ls a residcnt undcr lhrt
corrnlr\, s intcmal l:rs'.

A(l(litk)n1rl rulcs uray lin)it tltc.rvxil-
abilily ()f rrcaty lxneflts. A l9ll(r prottrol
l() lhc 198:i tls-Chinil trcilt_v (lcnies treaty

l^-ncfits to an entily cstrl)lisl)ed in onc
()l thc lrcJtV panncr <rrttnlrics. sttr'h lts
(lhinx. i[ r(sidcn$ of thc treatr panncr
cotrntn tkr n()t lr()ld rt l(lst :r 50 1x,rcent
intcrcst in thc cntiN lln(l tllc iluth()rities
of l)oth countries ilgrcr thrt ttrc cntit)'
bccerrrc u rcside'nt ()f tlut (()u,llry ft)r thc
prin(il)ill purpose ()f {rl)tilining lrcaly
l)cncfits. I'his pr()visi()n is intcntlcci tr>

prc\rcnl li)reign in\,cst()rs fr(nD trert\'

Certoin Chinese

tox treoties-
including those

with Koreo, lndio,

ond lroly-
do not provide for

indirect lox credits.

other countries are n()t as concemed as

the Llnited States is about treaty shop
ping in China.

The US-China trcaty also provides that

a fi)reign invcst()r whrr quulifics as a resi-

dent of a third country pursuant to the
terms of an inc(rnc tax treaty between
China and that country u'ill not be con-
sider€d r LIS residcnt frr purposes of dre

tls-China treary.'llis pnrvision is ainred

.tl prclenting an c-ntiry organized undcr
tJS law, but adually manxged and opcr-
ated in a firreign country, fronr taking acl-

vantage ()f tlle tJS-(;hinr t{x treaty.

The mai()riry of (lhinx s tax treatics dc-
linc a pcrmlncnl cstablishmcnt in thc
PRC as a frxe(l pl:tcc of husiness such as

a lrranch, r>fficc, or factory thnruglr
rvhich tlrc lrrrsrncss ol thc enterprrst.
u1x,ll) ,)r prnl) trkt.,, phre. ln .rddili()n.
{ pemuncnt cstxhlishnlcnt may incluclc
the furnishing o[ scrvices, if such scr-
vices c()ntinuc tirr more than six months
$ithin any l2-nrontlr pcrirxl. Irunhcr, :l

fr rrcign invt.stor wrll lx. tr(Jled ir\ lrJr ing
r permancnl cstlrblishmcnt in Chinx if
rn) pers()n, ()ther thrn nn indepcndcnt
JF(nt. hJhiluxll) cxcr('rr,(.s rll( luth{rriry
i() concludc (()nlracts ()n the invest()r's
lthalf \\ ithin tlrt country. F()reign in
vest()rs inv(rve(l in such prepararory or
auxiliarv itclivitics xs the use of storagc

facilities. purchast, of g<xxis, or collcc-
tion of infonnation. hou,'cvcr, are gener-

allv excludecl lionr the definition of per-
nranent establishnrcnt.

Most Sin()-li)rcign tax treaties entillc
Ioreign investors in Cllinx t() apply fi)r
dircct .rnd/()r indire(1 cre(lits in their
(()untry ()f resiclcnce firr incoore txxcs
paicl in China. I)irect txx credits arc
those crcdits that are granted hy the
('('trnlr) (,1 rt:'rdtncc to u foreign in-
vesl(]r qho is sul)ic(t l() taxlrli()n in
China. Indircct tax crcdits arc credits r
ti)reign invcsk)r rcccivcs trom the coun-
try of re$idencc for dividends obtxincd
frc,rn a cornplny suhject to lrxJlion in
China and in which lhc invesror h()lds a

spccfic rnininrtrm (.(luily intcrcst. CenJin
Chinese tax tre,atics-including those
$'ilh Korea. lndia. antl ltrlv-d() n()t
provide f<rr indirc'ct tax credits.

Vhether or n()t y()ur h()mc (ountry's

tax treaty alkrws you t() rcceive kih di-
rc(1 and indir(('t l.rx crctlits shoul,-l in-
fltrence your dccision regarding thc
rnerits rrf estrlrlishing a hr:rnch ofhr'c.

Tox Treoty Wthholding Rotes on Chinese-Source Dividends,
lnlreresl, ond Royolties

t5%
10q,r ot 15

10%

lOlo
l0qJ) ()r l5%
0% or l0%

0%l' or 104
tofi
U&b or lO*

RqyoE?:

t0%
t0%
lo%

(;cmun,
lndi:r
ll:llv

7%c or lO%
l0%
IM

hPxn
\(,w Zcilind
sioHilp()rr

to%
t5%
Toktt <tr 12%

l0%
o%t' or lO%
7%e ttt l0go

|lt'i
lo(i

l'nil((l King(l{nn
I nilc(l Slrt(s

l( ), i
l{ r';

o%t' ot lltEo
to%

7 t or lOlo
t0%

SOITRCE: stephcn c. curlcy rnd l)rrren R. Fonunato
NOIEST
r Appli$ if r foreaSn invei(x o$,ns ar lt.i{ l0 perced of \(,tin8 sr((k r)l RE. Othcrq iri(., hi8her mrc
rpplics
l, Appliei l() interest p:tid by Chines( lnriq k) rcsfxiclile ft)reign g)vcmnlcnt ()r age,nry thcrcr)f. tlirahcr
rirl( rppli$ jf inleresl is pirid l(, n()n-govcmoBnr enlity.

'Appliei k) cquipment n)ylltici' only. lliSher mlc applies t{) all (,lh(r li,nns of royakies.
d Applics if a foreign invcslor owns xl lcasl 25 percenl ()f thc i()inl venllrre s shrres. Otherwi*. high(r
rrrr.rnplic,l'.
( Applics ro interesl paid b bank ()r nnrnchl irl.{itutun. ()themist, highcr rJre applics.
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shopping. or cstablishing rn entit) in
()nc ('()unlry ()r Jn()tller t() gcl the li-ncfit
of thc bilatcr:rl tlx treaty lxtween the
lw.) ((,tllttrics II(,wcv(r. inl(rpr(1:lli( rl
o[ Ihc pnrtrrol nray be less thxn clear

u,hcn a [ ]S subsicliary of a non-[ lS-bascd

nrultinutionll nlakes an invcstnlcnt in
Cltina. \oltcthcless. in ntosl r'ascs. tltc
:luth()rilies \\'ill n()t ric$ thc []S sulr-
sidiury:ls hlving been tirrnrecl ftrr thc
principel purpose of ol)taining trcrty
benehts. (lhinls tax treaties with (()un-

tries othcr tl)xn the LTnited Stxtcs gencr-
ally cio not rrrntain this tylx ol ltnc6ts'
lirnitxti(D pr<,\'isi()n. presunubly ltcausc'

Country

Alrslr'illiir
(:rnir(lr
l'r.ln( L

Dividends lntrerest

lll;
Irr.i
llr(;



i()int vcnture, or i\'ll()ll) f<rrcigrr<ru'ned

cntcrprise (wIoF:). !-()r inslancc, lo sc-
( ure dircct ta-\ credits uncler rhc epplic-
lblc tax treary, a f()r(-ign invesl()r [r()m a

(r:rrntry wlrosc tirx lr(:rly willr Cllin:l
(l(xls n()t provide lirr indirctr tax crcdits

[rxy $ish to ()pemtc rlircr'tlf in China

.rs l lrranch r,[ tlre [r'reigtt (nt(rPri:'('.

Il(,$ cvcr. h) ()pcr:llrnll tlirr. ctly in
Chin!. thc tbreign invest()r oray ll<'sul-F
jc(l t() curTenl Axiltk)n in his trrtlntry lrf
rcsidence on his Chinc'se-sourcc inctllne.

In srrrlt ir r':lse, a ti'rer8n invcslt,r u ht, rs

x rcsident of a higb"tux iuris(lictk)n may

prclcr to opcratc inclirectly throtrgh a

i()int venturc or \\'F'()!1, rJther thxn di-
rcclly through a hr.rnch {)flicc. listxblish-

ing r i()int venturc ()r \m()ll xll(xls the

invcst()r ro be subic(1 only to China's
Lrr,r'cr rflective tax ratc. whi(h $()uld bc

especially tlenchcial in cascs wltcrc the

li)rcign investor fnrrn a high-llx iurisdic-
ti(n) int(nds lo rcin\csl Prr'fits rn Cltinl.
since these venturcs llre consiclcrcd sep
arirlc cfltities frorrr the lorcign p;rrent

lrrrl r':rn tlrus J\1,i(l tll( llisl)( r I.l)i l( in

lhc h(nDC country.

Setting up shop

Assessing lhe t:rx rllnrilicrlions ()f a

pr()p{)sc(l invcstrnent is iln iltlln)(:lnt firsl

stcp li)r ilny finu estll)lislling :r l)rcscnce
in (lllinu. Chinx itnposcs thc I lnifiecl [irr-
crgn l:r\ (ln vrgttrl\, unrl (1)nlctalu.ll irtinl
\'(nlures xnd \,J.'f'()l'ls. us $cll es on lirr
cign bmnchc's ancl othcr firrcign enlcr-
priscs ()perating in Ohinu. All of these

lirrcign c-nterpriscs ()l)crxting in Cllina
arc gencrully subicrt to lt .J0 p('t(ent ccn-

trxl 8()vcrnmcnt enterprisc inc(),11e tax

.lnd x.l pcrcent l<xal inrrrtttc tltx. De_

pcnding ()n rvhcrc it is estrLblishcd end

thc t] Ix' of business it crll.liU.acs in. ltn FIE

nray l)c cligible lirr significrnt tax holi-
chys lnrl,/or tax riltc red(t(1i()ns. li)r ex_

lmplc, l productir)n-{)ri(itcd l:lli thal

is schcduled to opcrlltc tirrut lcist 10

yc rs is entitled to a l\\1)-yeitr cxcfitption
l'r(nn lllc cntcrpris( rn((,rrrc lJ\ lxgin-
ning $'ith its first pr()fitxl)lc yclr, li)l-
krrvccl by a tlucc--yeJr. i0 lx'rt.cnt rcduc-

li()n in rhe cnterprisc trx. (:hinir grlnts
lcltlitionel tax llrlidirys xnd ralc reduc-

ti()ns t() FIES engagecl in (rrl:li,l sccl()rs
()r in cenrin prcferential z()ncs (s.? 7r('
(./J/?, Mry-.lunc 1995. p.l7).

lr(ncign enterpriscs ltxrking to cstah-

li.lt Pnrlutriort ()r lnrsinc\\ ,rpt rrrtittns in

Chinl shoultl pxy ck)se:r(cnti()n t() thc

prni.ulir lcrnrs ()[ llle aPPli(rl)lc lrcilly,
ls tiiffcrent lvpes of invcslrilcnls mly
ha.!.e nrore l:r\'()ruI)lc tlx c(rtsc(ltlcn( cs.

By operoting directly

in Chino, the foreign

investor moy be

subiect to current

toxotion in his

country of residence

on his chinese
source income.

Rq)resentiltive offices. f()r inst:rn(e, xrc

cstahlish('tl by f<rreign investon kxrking
t() cngiulc in li:ris()n. irrarkding. and nlllr-

ket rcs<'lrclr x(tivilicls in Chinll (.\('s P..10).

81'cstablishing thc rePrescnt tivc ()lfice

as ln ol6r.:c ol thc parent trrrnpany an<l

l)y lirniting thc othce s aclivilics s() xs n()t

l() cngxlle in Lltc neg<xiating rncl con-
cluding ol contrtcls tnd sllei-u'lticlt
arc tcchnicalll' ()utside ()[ the rllowccl
sco1 ^- 

o[ rcprcsr'ntat i\'c ( )fhcc ilct i v il ics-
tlrr lirrcign invest()r nrir-v arrlid perntl-
nent cstll)lishnrcnl status as rlcfinctl in
certlin lrciltics. xnd lhus rcrruin L'xcnrPl

from llxation in Chini. tlnlikc tllc tTS-

Chinil lrcrly, thc .laPan-Chinll lrclty con-

tains a pnrtocol thal excludcs consttlting

scn'iccs rcl:ttc<i to the salc rlr lcase o[
mlchincry ()r c'quipment frotr thc tlt'fini-
ti()n ()f prrnrJnenl establishnrcnt. cn-
ebling sontc Jrp.lnese rcprtscntativc ()t-

fices to avoirl I'RC lilxes.

Til\ trc:rlics play a less usclill ft)le in
re,du<ing taxcs li)r joint venturcs and

\vrotis sincc hrth lre consiclere<l pcr-

mxncnt estxl',lishments in Chinl. t'tlnller,
sincc thc tTnificd lroreign Tirx cxcmPts
prr'fits ttlrsitlt'nr.[s) 11-6e;1gcl lr1 .r f( rrt rgn

invcslor frotn an FIE lnrm *'ithholding
tax. frrrcign invcst()rs need n()l (5()n l():l
trcilt)'t() ()l)tJin 3 reducti()n in tllc \\'ith_

holding ratc txr clividends.

A fi)rci8n iovcstor in a j()illl !'enltlrc ()r

\vf'()li nlily scck direct or in(lirect tax

crcdits in its country of rcsidcnce lirr tltc

payment of Clrinex' taxcs. depending on

whether thc invest()r's nalional tax larv

classifies tlrc Flti as a pass-through ' en-

tity, such as a gcncrul or lirnited Partncr-
slrip, or "c()rporarte," ()r scparatc, cntity.

In the case of :rn lrlFl cl.tssified as a pass-

through entity, l f<rreign investor may l)e

entitled t() clainr dire('t tax credits. l!l()st

f()reign invcst()rs in corporate cntilies
may clain indirect tax credits in thcir
country of rcsiclence firr Chinese taxes

paid by their FIF^s, undcr either nn :rP-

plicable treaty ()r ths intemal law r>[ thcir
country ()f rcsidcnce. Invcstors unallle to
claim indirect trx credits with respcct t()

3 corTx)mtc F-ltl nu,v decide to pursuc di-

rr'ct tax crcdits l)), cstrl)lishing a brunch

olfice of the parcnt c(rnpxnY.

Big brcols

Morc sig,ril-icrnt llrxn t:rx crcdits,
which otercly reduce the incidcnce of
double taxati<xr, rrc lhe Provisions of
cenain Cl]incsc tllx trcaties pernritting
''tax spxring. lntcndcd to alloq' invc-stors

to retein the lx'ncfits tlril)utable t() Chi-

nese tax incentivl's rvithout reducing lilr-
cign tax crcdits in thc inlestor's (()untry

of residcnce, t:lx-sp:rring clituscs entitlc
ti,rcign invcsl()rs lo c-lairl foreign tax

credits that cxcccrl thc xn'r()unt of t:lx x(:
trr:rlly prricl iD (:lunlr fhc lJx-sP:lrinr{
chusc decnN a li)rcign invcsk)r k) Iu\'9
p:ricl. f<:r lirreign tx\-crcdit purfx)scs. Ihc

full amount <f lax tlttc t() Chinll, e\'ctr i[
ils PRC cnlcrpris(. in llct, p:ricl less or

cven n() tlrx lts lr rcsuh ()f sPecial excorP
ti()n:, (!r rJlc rerlrrcti,rn' ft)r ft)rti8n in-

vesl()rs.

Tax-spirring clauses nuy also apply in

rhe conrL'xl ol dil'i<1encl. interest. and

royalty pa-vmcnls. (:hinx s Lrx aullr()rilies
gener.rlly inryrse a 20 pcrcenl withh()l(l
ing tax rirtc ()n such Ptymcnts. irnd.
q'hile ccnlin lrcatics c()nlain nr()re ()r

Irss favoral'rlc r.ltes. th( typical tre{t} re-

duces the rate of u'ithlrolding utx on all

of thesc iterns of incorne to l0 Perccnt.
ln thc ev('nt tl)at (lllincsc internil law or

the applic:rhlc lax trcaty reduces this
mte, f<lr firrc'ign trx (rcdit purfx)scs. tilx-
spanng cl:rrrst's rtrul' dc,. tu thc li,n ign rn-

vcstor kr ltlvt' l)ccn sul)ja-ct t() a ratc
higher thrn thc aclull r.rle- I loEcver. lhis

deemcd ratc nray in ttcl h€ lou'cr tlrxn

lhc usual 20 PCrc( nt r.ltc. For exanrplc, if
Chincsc inlernill lltrv or the appliclthle
treaty rccluccs tlre wilhh()lding r tc (nl
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intcrcsl t() l0 percent, bul lhe relevant
tax-sparing clause deems a 15 pcrccnt
rutc t<, hare heen paitl. tlrc,i)rci8n in-
vcst()r will be entitlccl to a cre<lit b:lsed
()n tlre 15 percent ratc (insteltl of cithcr
thc gcncrJl 20 percent mtc ()r thc adual
l0 pcr(cnt rate). even thoulah he piys
tilx ()n a l0 percent rirte.

llo$'cach bilateml tilx lre.lty irlc()rp()-

rrtes tax-sparing clauscs vlrrics suhslan-

tirlly. (;hina llas negoli:rtcd rnulull tax-

splring clauses with scvcral less-
devckrped c()untries as rvell s unilateral
txx-sparing clauses thal are uvlilable
only to lbreign invesk:r..i in (lhina l)t( n()t

l{) (:l)incr'c inveitor' in thc rc\l)c(li\,c
lre.ltv panncr count4'. Whilc (he Lrniled
Statcs hJs rqfu*.d t() ilgrcc t') t:lx-sp:rring
lmngenlrnls $'ilh China ()r ()thcr c()Lln-

Iri(.\. rh(. l nircd St.rte. h:r,, .rgrcr.d tr, in
( (rrfri,rll( 1 11X-spuring el.rusc in its
rrexry \\ith Chinr if the ITnitc(l States

irgrecs t() x tex-sprring clirusc with irny
othcr country al sonrc future (lltc. [k)w
cvcr. rny such F)licy chxnge is n()t ex-
pcctcd in lhe near futurc.

For multinotionols,

the decision os

to which subsidiory

should moke the

Chino investment

is on importont

plonning choice.

'l'he luck o[ u tux-spilring clausc in thc
llS-(;llinx trcirt] llas cncouragcd s(nnc US

conrpxnics I() li)nDulxtc their invcst,uent
stfirtcllics in a $':rv th:rt tekcs adllntagc
ol' anothcr (()unlrv s la\ trett)' \\'ith
Clrim. ti)r inst.rnce. k) lxnefit liorD tux-
spxring p()\'isi()ns in thc Sin() Singxp()rc

txx lrcdt\'. l lTS invest()r rn:ry chrxrsc t<r

invcst in (;hinil thnrugh a Sing:rpore sulr-

sidiary, ftrlhcr thrn invest dirccllv. Oll](r
fuctors. inclucling thc intemal tax las's ol
the l'nitcd Stltcs ln<l Singaporc. encl tlrc

clecistrn to retain inc(nnc in either a US
()r Singxfx)re entit]. \\'ill lffcd the ictual
struclure used-in vicw of possihle Sin

gxp()re tix:lti()n ()[ in((nnc lnd the po-
t(ntirl inlpositi(xr of Singagrrc u,ithhol<l-

ing tirx on profit (listril)uti()ns to a tlS
p.rrcilt.

Choosing wisely

R)rcign invest()ni c:rn use lax treaties
qith China t() ()htxin the mrxl favorable

l)r)ssil)l(, tlu( trclltrn(.nt. Th(. d(.cisi(',n
whether t() invest or ()l)erutc in China di
rectly as a represcntltivc office, a lrranch

of a f<rreign enterprise. I i()int venture or
r VFOE. and, frrr rnultinrtionals, the de-

cisi()n as t() rvl'tich subsidiarv shoul<l
tttakc tltc Chinl in\'(':rlnl(nt irre f$l) inr-

fx)nrnl pl:rnnin!{ rltoircs frrr forcign in
\'(\l('rs Whilc nr.rnl linrrs hr)lx l(' pJnic
ip te in (:hinr's flourishing e(ononly.
tlrrsc that unclerstantl lrnd take atlvan-
t:rgc.rrl tlre (r)untr)'s t:rx tR,ilty in('cntivrs
rvill have a leg Lrp in crcaling a solid
li:rrrrtlatir,n lirr l srrr'rr.,.,sfrrl krng-tr.nn in-

'rsllurnt- +,

\o matlcr \\haI busin('ss ]ou lc in. [)&llls nts l)ireclory o[ hep

Manufacluring (]o rpani(,s in l1R. (lhlna ('an h(,lp tl)u pinl)oint tour
bcst prospec{s in (lhinrr. li)u get thc most authoritati\r'inlbflnatior,
in (lhirtcse an(l [inglish. l'Lrhlisht'rl br l)un & lhl(lstr('cl Infor ration

Sc|rict's an(l (lhina Slalistics (lonsultants l,td.. this (lirector\ r{)ntains

17.(X)0 nlann[ac-

turing compa-

ri('s in(lc\cd bt

rcgi{)n. industf}.
('om l)a n\ namc

iIl(l siz(,. \rith

lll (lilta ('lcrnents

irrclurling.0un-
ta('l inlorrnati{)n
. l,ine o[ husi-

n('ss . llmpl0)1'(' siz(' . Sirl('s,

irss('Is aI(l pro[i[ ...i (l rIorc,

irll li)r iust $-1!)J.'lir o|rlcr'.

or lin(l otrl mor('. iusl ('all:

l -t100-526-061'r l.

Dun&Bradstreet
lnformatnn Servrces

M iLTHt"$*,,.o.-*,"-
i,'t^rrrlrl l'rLx, lJrrr I ln,rl\lr1'l lrl

Special intrudu(lor,r
o/f('r. Or(l0r now iln(l
wc'llsend )ou t'rtc /)&BS

l,).tporl Guida lo China.

\<trr'll lt'lrn
hou' to lrarle
cl'l'icicntly
with l)usin(rss

in 0hina using
obicclix.
in lirlrnuI ion
('o rn I) il('(l
tty l)&lt. 'l'his

spccial olli'r (.\l)i rcs

\larch lll.ltXXi. so call

irn(l ordcr )1)ur l)&ll
(lilector) noN.

Need new

pr0spects or

trading
partners?

Looking to
expand your

business
into China?
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Eosing Your
Woy i-nto Chino

I Joy Rothsbin

Opening o
representotive

oflice offords o
low-risk p

on emerg

t Joy Ro$stein is president o{ Chino

Venture A&isors, o Son Fronciro-
bosed firm thot speciolizes in fociliioting
Sino-Americon ioint venturcs.

Att|'ffiir[N,
f-()reign c(xnpanics cln nos ch<xrsc fnrm

l r:rngc o[ <llliei:tllt sanctionul in\-rsrrllcnl

vchiclts, ltortr u lrrrllv f<rreign<nrrrcd cn_

IrrPrises (V'trol':s) l() ioint 1'cnlures ln(l
rr-prcsent:rlivc ofh<es (.rt'e Thc (.'BR. M'.t\''

Junc 1995, p.10). 'l'h()ugh large invest-

mcnt proiccts mly reccive nrorc pttlllic ity.

lh( r(prcscntxlivc otfice {doi hitto <lttr\
r)prl('n i\.,n( rrl tlrt'l)(\t lr;tvs lirr lirrcrgrl
(1)tnprnics l() estrhlish a frxrtlrtlrl in

Chinils \()Lrlilc n1ltrket---<rr xt lcilst tcsl

thc \\'rlcrs bcfolc taking the plungc o[
fonring a joint vcnture or \\T;Oli.

1l), lxw. rcprcsctllirlive offices :trc llrrn
Iribitccl frorn cngxging in dirc(1. Pr(ri1-
nuking husincss xctiviq in thc I'R(]. l)Lll

are :rlkrrvctl t(, undcrttke n()n (1)tlMcr_

cixl lctivilirs-in(lLtcling httsiness ctrnt-

nluni('llti()n. product prttntrxion. nrarkct

rcseln-h. (rrnlfircl ildministr:lli()n. rnd nc_

g()tiltti(nrs---<)n hltalf of dre hca<l olli<c
F-qudll, inll){)nxnl. they cu alsrr rttt rs li-
ais()n tr) p()lenti:ll (lhincs!' lrJ(ling Px11-

ncrs, as wcll lts l() vari()us PRC c(nnnrcr-

cial lnd govcrnrncnt officcs, ancl can l:t1

thc lirun<htion lirr firnher inveslment l))

pftnn()ting tht f<rreign comPtn) s n mc

Among thc rn()sl c()rnnr)n lirnns ttl lirt'
ergn c,rntrtrrt'i.tl inr(,lr( Itt(nl in (:lltnJ.

rcprcscnlilli\.e offices in lq)-t nurrtllc'red

2.r.{02 n i()nwidc. Corpo..rle giants likc
Ile(htcl Corp. rnd Apple ComPulcr Inc

resence tn

rng morket
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have had repre'sentutiv( ()lR(cs in China

lin at lexst l0 ycrrs, allowing lhcse crxn-

plnies to expkrrc l)usirlcss prospccts in ar_

cir\ rJngrng liont sult'. t(, I)l.lntll',r( turing.

Squore one

Once a firrc'ig,l cornplnl tlccitlcs to cs-

rJl)li\ll :r rel)rc\(ntJtrrt olfttc in (lhinr.

lPprovll fnrrn l'llc luth()ritics can be r]b-

reined in es li'rv as six rvecks. The first

stcp in the approv:tl pnxcss lrcgins with
thc frrrc'ign c(nDl)xny idtntitiing l Chi-

ncsc h()st ()rgilniati()n l() sB)ns()r its !P-
pll(:lti(,n l(l (strll)hslr tll( r('Pr('s('nlxtitt
{)llrat. Cr)n)pJni(\ rn ('(n:rin rn(luslrrc\
rrc rcstrictcd to spt'tilic slxrnsors. Bank-

ing Jnd insunncc firnts nrust lt spon-

sorcd by tlrc l'cople s llitnk of Cllina
(l'l|()C). l?)r (\ilIl)l)lc: (,nltP:lni(s in J!iJ-
ri()n nlust hrrvc th( (;cnerxl Adminislrx-

tion ol Civil Avixli()n ((IAAC) rs thcir
sp()nsor: rnd mxrilinrc rnd shiPPing firnls

rnust be sponsorccl lrl thc Nlinistrl of
(l(nnmunicati()ns.

1hc f<rreign c(nnpanv sul)nrils its lPPli-
(ilti()n t() thc h()st ()r'llxnizxti()n, \hich
tlrr:n plsscs il tr) the rclcvlnt Ppr()\'al
rullx)rity fl)(' :tPProvrl rrttltLrriq' vlrics
clcpending on tlre rppli(tnls line of l)usi-

ncss. lrut ir rrsrrtllr tlr,.. ll.r\'(.rnnlcnt ,nin-

istw responsiblc li,r lllilt stcl()r ()r busi-

ness. F()r c()nlpanies in trading.
nranufacturing. undcntriting, consulting.

rnd ldrrnising. tltc .tppror.tl tulll()rin is

thc Ministn ol l;()rcigo 'l rade lnd Ectr
noDic C(X)peruli()n (MOfn:C). or the l()-



(;rl a(nDrrtissi()rl r)rr li)rctgn ll:r(lc:Ln(l (,(r)

,t.nrr(' (1x)l)( nrtir'n lirr tlrr' itrrisrlirrrrrrr irr

$ hich thc p()p()s(rl rcprcscrlllti!'tr ()lii(c
sill lt csuhlishccl. li)r llnilnciil cnlcr

l)riscs. PUO(l is tlr(,xl)l)r1)\'inr.{ lxrlr': unrl

lirr c()rrtPltnies inrrrl!tcl in :iir tirnsP(jl-lil
li()n. (IAAC :ldnrinist(rs rppr()\rrls. .1p-

I)r()\lll c(nl)es in tha li)fl)r of e letttr t<r

tll( lx)st ()rgllnizlli()n lrntl is |elicl hrr
th['( ycxrs.

( )rrr'r' llr( li,rr'rlrt .,,rtrP,rnr |r',, rrt'.
li rr'rtrrtl lrppror :rl li rr' its rt prcstntlrtir c r rl:

ll((. tlr( r(!i\lr.rtr,,rr I)rr ,('('\\ a:ln I\'l.lrrr.
\\ illlin l0 (hvi' ()l' rc('tivins thr lctt(r ()l
epprrtr':rl. thc Jpl)li(rnt oltrst presrnt tllc
l,r'.rl l,trtc.rLlrl llr( \lirt( A(I0ini\tr.llxnl
ol lrrdustry xn(l (in)rncr.r, (SAI(l) \\'ith
Y6()0 (SrJ) rln(l si\ (k)(unlcnls: tltr, :tl)-

Prrx'ul letter issrrcrl l\ tlrr rppr()\'rll :ru-

lln)ril\. tllr (()oll)irn\"s .cflificrlc (,
((,rl)()tuti()r1 lirxrr tlte lrornc eorrnln'
lPplieltion Icttcr signetl lrv the cornPant'

.llxirnrxn. :r capitel r.rctlibiliN cenifi(xrc.
lr lnicl resumr of clrclt ol tltc rcprcsentx
tives, an(l il SAI(: lrl)pli(xlir)n tirmr r.rrrr-

l)lcl(d in (lllincs( :rnri Iirglish. lf rll tlrt,

rIxrrnrcntelion is in ()ftlrr. SAIC rvill is-

5ur !n {)fficc r(.rlislriltir)n ccnifi(xtc:ln(l
:r r(l)rcscntxtitc olh<'c ccni6cate. hrth ol
\\ lri(11 ilre r,'alirl tirr onr' \c!r. Tllc tppli'
(ll11l rtr!lst lls() r(llisl('r willl (l)e l,Lrl)li(
Sc(rrrity llLrlc.ru. l)R(l (irst(nDs. lnd tlr(
slJt( A(lnrinistrxli(m ()l '1:l\llti()n. c.l.lr ()l

$ltirlt l:rs its ()\\'11 (I)(urncnt.rIi(),1 rc
llui('rt)rilts.

-l lrc linel sl!l) r,r tlrc l)r'()(ess is t()
,rP,..n u bunk ll((r)lrnt lrt tlle l()axl ln-ilnall
ol tlrr Il;rnk {)l (,1)inl (l}(X:) (rr otll(rr
(lllin(rsc l):lnk.'llrrrrglr tlrt rcprcs(. trr'
li\ r ()lti.r rcl.listrrli(nr is r ulirl onlt lirr
()rlc \.(ilr. tht rcnt\\'.ll PI(\'c\\ \illtPlf rc
([rir(\ lllJl lllc rl)onsoI srrbnril l nt,\
reti\trilli()n :lpl)li(.llr(,n li)fiD \\iIh \ul).

ln,rlrrrS (l,x'(lrrk'rrt\. \rlr('lr ,:rn (1n)\r\l ,,1

llr!' silrrlc lir'nrs rrrigirrullv s(rl)nritt((1.
()nrc;t lirreign a()rrrl)iuiv tcgisters a lcl)
rl'scr)tllti\r ollttr. tlrc ollirc is pcrnrittt.rl
l() rt)xir'rl:lin x ('(nltl)irn\ hlrnk :rr'r'()unl.
obl lr rn tclccornnrunicxti()n lin(,s lrn(l
(1|(lrI,rrr(rr(. llr\l lr(,ll) .rrr:lng(, \'i5.1\ lirr
l)usincsr' \'isit()rs Iht.r)uglr it\ sl)rxrs(n.

Choosing o sponsor

'llroLrgh still rc(luirc(l l)r l.ru'. thc s;rrrr-
yrntl! , rr'l.l.trllr.tlx In Pl.rr. .r lt*st.r roI rrr

lh( :ll)pr(^lll lnrl <lrcrution of lr rrprc
:\cntilti\c ()1fi(( thiln in lh(, plrs(. In lh('
(irrl\' l9tl{)s. nrJnI ln)sl ( }rqil nizxti( nrs ir(-

A sponsor con

influence the operotion

of fie represeniotive

office by focilitoting

conlocl wilh governmenl

ogencies ond orronging

high-level meetings.

ttr;rllt' condtrctrtl lrtrsincss u'ith thc rrprc-
sentative otfrcc. :rncl :rll sc,rc rtsponsible,

li)r txking cllrc ol vislr und travel pcrrrrits

lirr thc lirrcign r('prcscnt;rlivcs. N(^\r. lhc
r|':on:, rr s (lnh ltgrrllr rn.rnrhtr,l tirnctr,,n

is t() sul)nlil lhc ill)nli(rli(,11 for l rcprc-
.trtt.rtirc' r'fhtr' ,'rr lt'h.rll ,,1 tltt li,rciBn
plnv rncl firllru trp sith vclrlv rcnr.s:rl
appli(lrti()ns. llrrt lr s;rrrrsor clrn lls() 1Tllr1'

rn inrp()flrnl rrlt in tltc,rl)rcicntati!( r)l:
ficc s ()pcrilti()ns l)\' lllailillrting (\)ntx( t

$'ilh govtrnnrcnl lllcn(ics xnd p()t(ntixl
.licnt:,. xrr:lnging lrigh-lc!'el nrrctinldt.
.rntl Ln ing llrr grcuncls ork lirr unv lirtrrrc

i()inl vcnturcs $'rth thc lirreign co qlrnr
Iiorcign :r[lltirs (lrpilfln](nls :ln(l ('()rD-

plrnies unclcr lhL' nrinistrics clrn lrlvr:rt1
lrs rl)()ns()rs. Nllri(r' iI]rp()11-tripon (orll)x-
nics ultcler ;UOI:lli(: olien .l('t x5 rlclilull
slltrns,rrs lirr nunv li,rt.ign Ilmrs. ln .rclcli

tjorr. linlrn. r:rl rn\rituu('n' *rrrlr .r. t.lrirr.r
In(cmxti(rrxl lrlrLlt' .rnrl In\,erlrncnt (l(nl).

.ln(l l]( )(:. I)ri\'.ll( (:lllrt(.(. (i,,ttl).lnl(.\.

.ln(l r)titnlgcr)l(nl scrli(( (1)tttpr[]i(s su(11

rts tlrt lirrcign Ilnlcrl)risc Stn i('c (i[l)
(Irlls(.()) (li scr'\c :l\ sl)(r)\()r5.

ln rc('urt \'!.rls. (xrr stop \h()ps \l)('
.irlizing in huntlling:rll I]rxll(rs ('lirting l()
tlrr. .r1'rprorel ()l l()rcl.l.l0-invrste(l cn((.r-

Pn.t'' h.rrt' lrrtn r rr'.rtrrl rn \( r( r.rl r llr( \.
inc lrrrling llciiing, (irrirngzl)()u. u11(l

Slllngllui. In:l(l(liti()r l{) trrkiog r.un'ol rrll

.rpphrr':rl nruttr'r's in cxthlrng,., lirr .r 1,..t'

r':rntin! lit,nr Silll)- \l.ir ll )-rhlr\c r)nc'
\li)l) \hl)Ps r:tn ul.().r,t ll. sf()n\(ns lin'
r'rlrrcstntlttir c' ollit ts.

'lltottgh sornt lirrcigrr rrrnrl'llnics trt trr

s< lcct rr sponsol s lrosr. lint ol lrLrsinr'ss

rr| r'r,slxrnsihilitt Llilli,rs lirrnr lhrir (^\'n t()
.rroitl conllicts ()l int(IL\l or un$clrrrrlrc
irrrrr[trtrr'nt lr,, tlrt .lhrr*,t irr llrr' lrrrrr.
.r11.rir..,'tlrc'r. t('(iurr/( lrr\l('.1(l tlr('rrl.
1>ortlrncc ol :r ln)t(,nlilll sponsor"s pllrct.
\\itlrin thc (,ltint'sc lrtrrtrrtrc'r'ur't'. ll('rrtrsc

rrln! rrprcs(nt:ltirc ollires scnr.: Princi-

lrrllr es liairrn .('ntcrs, they nr:n lrtncllt
lrorn the itbilitl t() l{xin nleeringri with
high-lcvel oflic ills tlrrorrgh:r sp()ns()r

\\-ith sl)und cl)nn(rli( Ds.

On fu up skle
-I-lx)uglt li)rciilo ('()mprnics ('ilr'l a()11-

rlrrcl l'rusiness in (lhina n'itlurrn cst:rblish-

ing ln officr.' thcrc-li)rcign husirtcsspco-
plc tun scll rlilcrtly or th()rrgll xgcnts.

lrncl pnrvicle s(ni(cs r)lr il sh()n-lcr,r I)lr-

sis----<erllin lrdi|ilics rr(luirc thlrt thc li)r-
cign cnlit) hllr( x rtgistered rtprcsrrltx-
tive r:fficc in (llrinx. For errnrplt,
Pr, r', iclirrg .rlic t :ulc':. st n ir t'. irr ltrcling rn-

lillllrli()n. rnxinlcnrn(c. (riifling, (n ()n-

silc srrncys ltnrl clesigns. nrxv re(luirc tl)(
lilrciln p:lm l() {)l)(rut( lltr()trgh u ,(l)t(-
scntlli\'e (rhcc ()r \(n)r( ()lhcr prrnrirnt.nl
sttll('tuIe.

'lhe 
8r(ltc\( il(h llntul.lcs drc rcpn'stlt-

trllivc ()tficc hrrs ovtr o(hcr in\cslttl(nl
vchi(lcs llrc its sirnl)li(ity end ilcxilrilitr-.
llnlikc j()int \'('nlur('()r-Wllol:. rr rcl)rc
s(ntJtirc ()lh(c gi\(s rl li)ruil{n e(rnl)llny
e lirrnlrl prcsr.Dr'r.in (.llinx \\'illx)ut tlrr
cornpli('rli()ns ol :rn unl':rnriliur kx:rl
I)llnncr ()f hcltr hnlrDtirrl ((nllrlitnrcDt. ,^

rc l)rcsrlltrti\'( oliir.t, unlikc rxlrcr lirr'
(,ign in!cstrnrnt r,.,lrirlts in tlllinir, l]lls
rr,r rrrinirrrrrr 11l-r\t(,R\l (',ll)it:ll ( (lurrr.

nlent\ .Jolm l ltlxnq. rDilnxging p:lflncr ()l

tlr,. t'rt.rt \\,rll I-rrr l'rr'tn rr.1[t,.trrl.rlrrr,
(,1'fl.r'. c\tilrrlt( \ tlrilt llttr Jvcr:lgt. \trfl'ul)
tosts lirr lt ('l)r(\!rrt:rti\! otlice totel rrp-

l)r()\inrrlttrlv S lO,00O.

I'trll opcr-trting ('r)sts ailn l)(' st!( l).
Ir,rN( !{ r. L'\l)('( r:rll\ lt' tlr( rr'ln\'.cl)t.rti\(
oliltc tlcsilcr 1>r'irrt'ollitc spJ((, r\ l()()t

l:((iIt)tnisl IIlL'lli,tit''lLL, 1 ,rll r(.pon in(li'
(rr[(l tll:rt tl]( rrrtl1rgt unnultl rrrsl Irr;r
llril-lrr)r( r('l)Ii \, rll.rlr\ ( ,,lil( ( in lt( rtIul
inr lrttling srrl:rrr':rrttl ;rr tr rrrr nt< xh tions lirr
lrn (xl)rrlfixlc (lri(l rcl)r('s(ntJli\(,. \\:rs
t-o0.o00. N( \ (,fl ll(,lcss, lirlcigrr cor)]Prr-

trir-s finrl tlrr' irr\('strrr(r1( ()l tus()trr('c\ :ln
rnrlrlrIrhlc rr:l\ lo lrrr(|0rr lllr]rili.[ \\jlll
rlrt, l,l{( l,rrsrnr'.. crrrir,rnrrr(rrr lrr.lr,rr.
rrrrrkinl.{ ll rrliri(n (1nllrrriln]('nt r]f d((i(l
ing rrg:lini,l lll(. (:llinil l .trkct ult()g(tll(,f

()n( ()l tlt( nx)st ll(\il)l(] lclrtrllcs ol tlr,..

r(BUlllti(n1s grrrcnring llrc cstlrhlislrnr(nt rr'
r, Pn'\( nl,ili\( ,rtirLr'. i. rlrr' 1.r, k ,,1 rt.trrt
li()n\ (ln thc li|re ,,1 lru'ilrr,.r in rrhirh tlr(
irl)l)liaJllI aJn (n8.rl.l(.. .l{}il]l rentrrrr. :rnrl

\\lr()lis. l)\ (rnrll:l\1. (rtcn nlLr\t prrni(il)ul(
irt scttors unrl inclLrstrir.s Ilsiiing,.rrnsirltrs
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inrlx)nxnl l() th( (lc\(l()pnrcnl l)f thc nll'
tion s ccon()r)r)' 'l'his llexibilitl crrn lrt
(1n)rnr()usly llscltrl lir| cotrrPtnics h ntctlitt

(1)nltrrLrnicrti(]ns, lirr t xrtmplc', rt licltl in

s'lrx lr rlrt gorcntrtrurrt tlrsr,:trr.r8, . li,rclgtr

pxni.ipirti(nr Ixtrrnrl tltc reprcscntxtirc_(,1:

h.r lt"rl t.l,^int (i,\\n .r r(.p(^(nrJliv('
olhtc is also rclutircl) e.rst' cornplrcd to

t( rrrrirrJlir)l.l lr i, rirtl \ r'rtlLtt('. f( 'r llt(' li,r( tHlt

c(nrrpiny thxl scr'ks to rvltclc flJflll(r inl()

lltc (jlrinx rrxrrk(1, nt()r(()\'(r. ll rcl)r(,s(ntrl-

tivr,,rffirr. r.rrr lx' ir:rrrcnr'J lnl', :t,,,rtll
r cnturc or $'hollt o$'D(r(l rnltrPrisc.

llc('!usc lhc rcl)r<'scrlllrtivc ()ffi(c ()l)cr_

lrtr.r Yrlo. rritlr,,rtt .r (:lrilr(r( P:tfln(r. rl

cJn I)r()ce!'d \llh liris()n, or:lrkct rc_

scxrclt. ancl crtnsttlting ll(livilies in \\'llllt-
cr'cr fesltion i1 s(cs lil. Sucll lut()n()t]l]'
nlilkrs lhe rcprcsentrltivc olllce trn icl,.ll
rlk.tll\ ({) ('\l,l.,l( lirl1ll(r Inr(\lll(Ilr\ rlt

(-llin.r. cslal)lish ir l)rcs(rlce in (rllcr r('

J-r,,n\ r,l rll( l'lt(:. ,,r Jr(lnE( ltrlrrl('rll
!( \lrllr'nt l)11,i(\1\. l',,rc'i8n rortrll:rnir. irt

r(stricte(l in(luslrirs suclt lts lxnking ltntl

insu nce llls() lravc lirLtncl lhxt thc csllll)_

lisllrrent ()I rrprrscrltuti|r officcs ollirs
tllcnr x plillli)rnr lrottt shich to ln ltr
a()nvincc Cllincsc I.l()\cflrnlent <tl-ficillr ttr
r'l)(,n llt(a( \(\'li)r\ l,' lirrcign rrttrritl.
(litil)rnk Corp.. lin cxumplc. rccenlly ol)-

tuincd approvul t() ol)cn lt Ileiiing l)rl,r(lt
othcc. (irrnpeny ollicills hrtve cxpt'cssucl

thc hrrr bclicf thet thc bank s rtPrcscrllrl

ti\c {)mce in I}ciiinH l)l:rvcd a ke1'r,rl,. irr

tlrc bmnch s uppnrtrtl.

l'inxlly. thc r('l)r(sent:ltive offi<'e cltn

hirve ct(ilin r(lvx,)liU]cs o!'er i()inl vcn_

lrrres whcn il (rnncs t() slafhng-.I()inl vcn

lurcs, $hich ntusl xal irr c()njuncti(rr \\'itll
lr (lhincsc pirrtn(r, lic(ltlentlv luvc l)r()l)_
lcrDs recnriting tlualifiecl cntplovtts. Rc1r-

rcscntxtive ()lnccs luvc littlc problcrtr rtt

It:rclin!l t:llcntcd OItinesc collcge
grxduxtes, ulx) scc co)Pl()vmcot at lr lirr-
cign represenlxtivc ()ll'ice as rl way t()

grin cxl)()surc t() tl)c w()rld ol interna-
ri()n]l business.

The downskle

Thc nx)sl siBnill.xnl drir$tirck l() ll)c
rcl)rcscntrlivc (}16cc rcnuins lllc I)r()llil)i
ti(nr ()n (lircct. pr()fil'o)aking xctivilies.
'I cchnicdlly, J rcptcsent:llivc olfi('t crnn()l

lssLlc in\I)iccs ()r r(aci\'c pxynrent dirc(llY

Iin ils s!'n'i(c:i l() (ihin(sc ( usk)nlers. ()r fr

nllizc xn) xgrrcnr(nt on li-hall ol ils lxr
enl cofiprn\' *itll(:rrt bcing sr.rlljcct t0
lines ()f up n) Ylo,(IX) ($2,{{0).

AAony representotive

offices prefer to recruit

Chinese stoff directly

through iob foirs ond

locol contocts, though

employees recruited

through such meons still

must controct with o

monogement service

compony.

In prxata((. lx)\ve!cr. l)usincs\ is lhc
nlrrnc ol lhc glr!rl('. s(nnt conrptnies risk

tl)r stilT tlI1cs anrl Pcrlirrnt I rrtri(lr ()l

rerrices lirr $lli.h lhc) cltrtrgc l'tts.
()lhcr firnrs c'()n(ltral lrctivi(ics tltxl nlit-v

rcsult in ftttttr,.' ;ll(rllts ()nce lltc cortlllltny

ru)rg.rnizcs its (;llinir ()l)erlltk)ns int() lln-
()tllcr stnr('trltu. \\lrilc Jill ()lller\ ('slirllli5ll

r(]pacs!-ntJli\e ollircs in plrts ol tltt
,.,,rrntr) slrtre tlrr'r lt.rrc no olt r.rtiott.

lu\ ir $,1)' l(, l.l( Ilil,ll(' Ill(' l\l.inct\ :1,11\i

tics ol apPirvccl lrrunchcs in ()tllcr ailies

in China.

trI{ne()vcr, cvcn tlxrrrgh thcy luxv n()t

( rlx:r!le rn .ln\ I)r,rlil ttl.tktng .t,lt\,tttt'..
rcprcscntalivc olficcs rkr n()l cs('ltl)t lhc
gril,l ,r[ t.r\ .rutlr{,rrtits A r(PR\('t)l:lli\('
olh<'c has k) l)iry dulies on lll inr;lortttl
olTicc erluiprtrcrrt, li)r instence. And il
(lllinL-se txx llutl)()rities (lcterrlrinc tll:lt
s,rlc p,,nir)n ,rl tlrr' Pr,rfits ,,1 :r fi rrt ign

c(nDp.rny trr xttril)trlxl)lc k) its rcPrescrl_

tltivc offic'e. thc <otnplnl is liahlt lirr
(lhincsc corPl)rutc inc()ltle trrcs. Atl

Iln)ritiL's lvill trsc tleenrcd prrfits' :ts :L

l)irsis ()n wlli(lt lo :tssess tltxcs, Ltnlcss

tllc rcprcsentxtivc olficc sttllplics tax ltLt_

th()riticr.i $itll inli)rnlal i()n on :ttlttll
pr<:lrts.

\l:r16nS .l Rpr('\( nl.rtirc ,:lfirc .rl:'o r.
not hassle-licc li\c,l il il hnds lhe i!{ht

ltrsonncl ilsell, a rcprcsc'ntlttivc rtllicc
cen offici:rlly hin ltx:tl cotpLryt'cs onlv

llrnrrrgh onc ,rl thc lirur approvctl ntan

irgcrllent scn'i('( ((nlll)llllics. -lltis is lllr
inlpr()\'cttlcrrt (^cr llrc stLlrti(ln \\lli(h
cxistctl up trntil nrirl'1D5, $Jrr1t l:l"S(l()

uar the oltll'strclt colnp:tny. F-liS(l() [r
(ill(l c:Ln(li(lxlcs. :lssigncd thcnr t() t!'J)-
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rescntati\'c ollir'cs. rccei|ccl ll)r \\'llg(j\
lir the t'ntpkrlt'cs clircctll, rttr<l Paicl out

thcir w gcs-r)rinr.rs u lteliy 50 Pt'ttt tlt
()r rn()rc l() t()\,cr ils li'es ltn(l Iirllite(l
cnrplol'ec l)(nclils 'lhe letcst rcgrrlu'
ti()ns. eUc(]i[c -lulr L 1995. rlso alk^r
(lhinx Intenrxti(nrxl Iinlcrprisc (i x)pcft'
ti()ns (:()rp.. (llrir)ir Intcrnlfi(rnJl lnlcl-
lcrtcch CorP.. Jn(l (:llina I ntcr)ill i( nl.rl
'lxlcnt l)rvel()l)rnenl (lrntcr t() ltirc (:lli-
ncsc eupkryccs lix' lirrcign firnls. (,lri-

h(\L nl:lrl.rs('rll(lll sr'n'ir'e rotttlr.tttir't
no$ nithllrltl u rt)lt\irlltlrrl (rl 50 P(r(ent
r:l-gross 1'ln'. Il()sl ITESCO ctnplolcts
Irrc no$ ul.tlt t() l:lkc lt()me 55 ()r ()o

I)rr( ent ()l lhciI I)r\.,
li)rcillr'l (rr pJnies xrc applrrcntly sltl_

isficcl lirr tl)r'lx)st pJn-l)y lllc:t(l(li-
lr()n ()l ntor( nl.ln:rscnl(rll (or)ll).lr1r(\

liorD $lrirt t() (r)Ilt(r(l (lhincsc r'lxlf. lt(rt

nun)'reprcsentJli|c ()l6ccs Prchr l() 11-

(ruit Chincsc r,l:rll (lircdl)' thr()trglr i()l')

llirs lncl ix;rl (()nlilals. tlt()Lrgh crrrl)l()\'

ccs rc(ruilc(l tlrrotrgh suclt rucrtns still

olLrsl c()ntIll(l u'itlr rr mlnagentcnt scr-

vi(e c(nnpilIl)-. dllrrnling t() x l99l tlS-
(:hinx llusin(ss (i)!rncil sLlnc)' ()t l0o
rcpresr'nt.ltirc ollirr's. tlte at crltgc sltlan

h)r a Cltincsc tul)rcs(trttti\'c-()lfiac crrl

l)l()yee (tllc ntonthly lcc'Pxi(l 1() lll(
nlanl!{crnenl servi( t c()ml)xny) wlls
Y.-i,700 ($.1-J0). 'lhe lve-rage tnontltly
lron us. ltotvcvr.'r. c(luillc(l Y.l.r-1
(SJ2a) rn ltltlilionul ri pcr(cnt ()l'
srll:rn'. Reprcs(nlllivc olficcs len<l to ltltv
lu sulxt:rntilrl l)(lnr.rs (lir(dl) t() lllc (rn_

pl()yec t() c(nrll)cnsitlc lor lhe l()\\ nel
pay rcsrrltinli li(n tl)e n'unxgcnrcnl s(r'
vice c(nnpxny s rvithlrolclit'tgs.

Wefuhing fie oplions

5cr cr:rl l.trgt' rtttrllin.rtr,rnrrl Iintt.. in'
clucling (ienclll l\1()l()rs (i)rP.. lnlernl
ti()nxl Ilusincss iVllchincs (:()rP., xn(l
Hewlc-tt-l)x( kiL[(l (i()., havc ()Perillcd

rePrescnl.rtive ollit'es in Chinl lirr ltranl
ycars. N1xnv (t)nliiue t() usc lhc r('l)rc_

\(.nt.llr\c ,rllir t rr. tlrr'ir (,)rlll).trl\'\
Chinx hcx(kluxners clcn aftcr lllcv l \'('

r'\tJl)li\h(\l olll( r l)'l)c\ ol \'(,ntrrr(.\ in
Chinx. llc(iltlic tlle lJg tinlc l)ct\\'c(r)
conccptrrllizrttiort :tncl rcalizetion ol- lr

c(rDpxny s (ll)in:r ()l)crrtiolrs viil lllc
cstahlishnrcnt ol' u rcprescn{ativt <rllict'
(ln lx rcl:ltivel)- slx)n. Ihis invcslrrl(!t
()pli()n ('xr1 lrt'.tn invrluallle rvat'll;
sanDlc tlrt lirrits ol (llrina s cLlflcnl e(!F
rx nri( (l! n,rr)isrrl i
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To match the beat of Shanghai
you have to be at its Centre.

:
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In every great city there is always one crossroad where business,
plcasure, culture and sophistic;rted living mcet and mi\. In Shanghai,

that heart, that ciry within a ciry, is Shanghai Centre

I Icrc lre r few of the reasons why: Thcrc's thc 700 roorn Portman Shangri-la Hotel
for your five-star guess ... 472 deluxe apanments for bnger-ternr residence ... 25,000 square meters

of prime otficc space ... our turr-level Rclail Pluzn to shop or scll from ... thc Ccntre Thciltrr
thal seats one thousend lnd hls lrccorne thr new home of the

performing am in Shanghai ... and finrlly 4,000 square merers of exhibtion hall
space if you want tct put on a show o[ your own

Compare our great ciry to olhcrs you mly know ... and compare
Shanghai Centre to the best they have to offer

Ve'rc confident we can match their tempo and yours, too.
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Piece
dustry

I Helen Ho

n

The investment

options hove

widened, but

the risks remoin

I Helen Ho is o procticing oiiorneY
with the internqlionol low firm of

Dewey Bollontine. She groduoted
mogno cum loude from Georgeiown
University Low Center ond olso holds

B.ft. ond M.B.A. degrees from the

University o[ Hong Kong. Prior to study-

ing low, she wos o Hong Kong Fode

officer ond diplomot.

-lr(,\\irl(l\ 
r:ttlrlicizt rl r( tn,fl\ ,,1

1 ,t,,,.,u,t , ,,,,,,r.,,,i. . .r.' , trri'irtg .ttl

I .,, ,r.,n ,'t t 1,,n.,r,.. ..nr.,,rr,.... ,.,..

I r,ti'r,' ('lliD.r'\ !lr(.rl l( rP rr)1,) lll('
:rgc rlt tr:rgrttrltle l-ir'tlrrrcc ln tllt clrlll
l99Os. li)r (r.lnll)lc. ill) ill\(sllll(lll (r)tll_
p:lD\ listr(l rrtt tltc I krttg K{r18 Sl()( k l'l\
tJlrngc trxrk ,rlrli(r'it\ a()nlr()l {)l n(llrlv
200 Ct)irrcse lil(l(n-rts ln'crir)trslv I)\\'nc(l

hl Iutl or prrrvittt'ial govct'nrllcnts. Al:

ttr inlirsing cill)itltl itn(l rrrrlrlll,.aalllcnt t'\_
pc11isc inl() srrtne rrl lltt'n(\\l) :l((l(rirrrl
Iuctrrries rrntl (1)lrs()li(llllilrg lltcnl trntler'

otl'ltorc lrrrlcling .()rlll)rlr)i('s. tlrt lkrng
Kong ltrru s'ls rtlrlt l<r stll ptrlrli, sllrrns
ol tlrc lro ing t',rtqr:tnit s .rt rl l)rril. ln

:trrrllrlt,.:t'r'. lirrLl \ilor (ir. oPttcl to
lru\ rrll,r .l (.lllt1('.( ltll\k ltl.llrlll,l(ltlrlll!
(irlII,.ln\ t .li:rrtgr.r l'rrrrrrtrt' llr :r.,1Lrir

lr1r.l \,,r,r( ol lll( t'lllrl(.( r'tllllr'ltlv \
ntu lt tsstrcrl sltlrrcs. lirt<l rt por'tt tllr
nx)k.r l0 l)(r(Lrtt ((l(ril\ \lrlk( ir) lll('
l)R(l a( nrrl)rlrt\

\\'hilc nlirn\ l()r(lgrt invusl(,I\ ill (.hioll

l)rrrslrr'lril(liti()rlill stilfl_tll) i( )illl \ ( nlut'ts

orlrers kx,k ltr lrttr irtt() PR'(\isting (rr

lcrpli\cs irs lr rltti,.k rvlrt l() g;lirl ll l()('

lrokl, lrunirttlurlr' itl s(](l()fs li)l1ll(rlv aL'

\t (l((l 1,, \t.rt( ,r\\Ir(,1 ( rrIr'rIIIi\('.
(S()lis). lrl rnllll) s((lol\.l tlrL ((\rnnll\'.
thc I'llO gt)rr'rnttrctlt n()\\' I)! llit\ Iin'
cigncr's t,r pttrrltrrst :tll ot' lrlrrt ol' tlte
osrtur':'hip inl('rt\ls ()l rr rrilrrllr (.llirrt'st'

o$'r'rt,rl or Sin() Ii)r(igtl i()itll \cnttlr('
(ii\cn tll( (.llinc\( c(()n()lll\'\ l.lr()\\tl)
potcntiul rn tht t,rrtttng ((rlll.lr\. lllrln\

inlcstll]enl ltlviscrs lx'licvc thxl l)R(: cn_

terpriscr' in c\pan(ling intlttstrics.,rr
tlrosc holding uncler-tttilizt'cl lrsr'cls, iltc
prrrt)( lrrA(1\ li,r .l(1ltli\lllrnl ltr li'r('igll
intcst()rs.

Zeroing in

Ac(luisiti()D lcver in lhc l'lt(l tir:'t
struck in tlrc early 1990s, \\'h('n tlt( rl)()(l
(,rn Pllc c()rp()tlti()n ltxrk sltltlr trtrrlt'r

the gtriclltnct of <4linitrns isstttcl lrv tlle
Slxlc Cr)ntorissi()rr li:r lir'onortlit llc
slnl(Itlrirrg. Severltl l:rss rtntl rcgtrllttirrns.

nrx:rl)lt tlr( (i)orl)xnv l-;l\\ cn:r(lt(l il)

I)c('cnll)cr 199-3. Pcntlil lirnitctl li.rhilitv
c()olp.lnic:' l() rilisc (lll)ilxl tllrottglt tltt'
isstrc of sltercs. Ii)r( iiltl in\(st()rs l(x)k'

ing k) .r(qLrirc a ;tict( ol'(lltincsc in<ltts'

tr\' ('iln n()\\ cst:rlrlislt .t ir)inl_\(nltrr('
((nnl).lrrv limite(i ht shrrrcs { lirttitctl trrttt-

l)ilr1\') ()r l)tr\" ll shJrcs 1(l('n(nI)in:llc(l

in l)xr(l currcnc\') oI orlt' rtl tltt 3{I)or srI

li)n)l('r s()Es listccl on tltt Slt;rrtgll:ti rrncl

Slrrnzhcn stot'k crr.lltrrgcs.
Sin.c 1992. Ittiiing l)irs rrllrr*trl Jl

S()Er t() lisl (nl intcrnxli()nrll st(xk L'\

llt:rngcs. uhitll clenttlt' llle sltlrrcs lrl
cliflcIcnt nanrcs uccor'r.ltog t() tltc
lrtrlsc-N slt:ttr's ltre lit'la(l ()n lll( N('\\'

\i)rk St()(k Ilx(hxngc, \\'ltilc lliln(l S

shltres lrrc lislcd (r'r lll( lk)ng K()nA iln(l
singll)()rc cxclrlngt's. rcsP(cliv(l! ( sac

7t)('(-lJR, ,rnuiln -l'cl)nritn l1)9J. l) io).
(.hincse (()l)pllrrius ltltlt' raisctl tltorc

thrn S5.(: hillion to rlalt lrr lLrrrting I)

:rn(l H sllrtrrs.
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F()r a ft)reign investor. lhe advantagc
<lf entcring (hc China market through
lhc acquisilion keyhole is tlral nany
SOEs. though currendy in the recl, havc
the ft)tcntial k) opcBle profitably if pr>
vided uith the right mL\ of capiral. man-
egcmcnt. .rnd te(hn()logy. somc forcign
invesrors, panicularly in thc heacly d{ys
ol lV)2-93 whcn the latest cycle of ec<r
n()mic growtlr w:rs iust starting to take
of[, sew tltt'nccd t,, n,,'l ht-fcrre tit,win-
<iow of opponunity closed. Ilut in iln
econorny rvith alx)ut 9.9 milli()n indus-
trial enterpriscs. including ovcr 1fi).fi)o
SOlis. invcstn)ent p()ssil)ilities arc n()l
Iikel!'t() v;rnirh ovemight. lhough rhe
Cltincsc govcrnment continues k) de,
clare that owneship of somc 1.000 kc,1'

SOIis \\'ill rcnlain in g<xcmment hancls.

lhis still lc.lvcs r huge number of c,ntcr-

priscs t() l)e (ut l(x)st [r()n] Statc srrp-

lx)n. 'l'l)us, firreign investors likely will
havc nruny cllrnccs to l)uy into enter'
prises in tlifltrent seck)r:i and regions.
Invest()rs l)uying I stakc in a Chincsc
c<rrnplny, horvc,'er. nttrst evalullc dtor-
oughly thc risks lnd recrrgniz-e that gov
crnn)cnl !Ppr(,\'rl lirr the transli,r o[
orsrl(r.ihtp lrntl clt.:rr:rnt'e r)f pfi)p(.fl\ tF

tle (ricn c()nstitutc dilTicult hurdlcs to

lirr Jxrliti<ll reasons. dre lxrgest SOIls,

which rrc likclv to llc in scctors drenrcd
criticirl t() lleiiintt s dcvclopment plxns,
tencl to hc l)eyond rcquisiti()n. And al-
tlror.rgh ntlrnv snrall cntcrprises urc prxrr
investrnenls. tllc l)uying fever Ius ai-
lm(t(d s(nr(. I)RC investors b such firnrs.

ln x 1992 rucli()n in Shxnghai of scvcn
sm:lll. I).nkftrpt. St;ltc, ilnd collectivclv
o$'ncd rctuil sl()rcs. ll Chinese intcsttncnt
g()up I11)m Zhcjilng I,ror-ince outltid
ntlnv \lrirnBltil.l:xx.(l In\1.str,r:r l() .t(rlrtirc
six o[ thc scvcn sk)rcs. Tltc invcstnrtnt
group s hc:rd cspluincrl tlrat even th(\lgh
he n:ey halc pilid :l premium lor thc
st()r'cs, ll)r flrrrruhlc nrcclia pLrblicity gcn
crltecl lirt his gnrup by the ltidding rvas

$,()(lr [r[ nnrre than the actual pricc pxid.
'l hc corttpanics in Chinx that arc nt(lsl

xilrx(livc to li)rcign invest()rs xnd in
uticlt lirreigncrs lrc pemlittcd t() cxer-
cisc ,r)xnigcnrcnl <'ontrol tend to ltc
nrctliunr-sizccl. rcgionally based SOFIs

controllccl hy pnn'inces or krcalitics----or
Sim>lirrcign i()int vcnlurcs. w{rich lra,r,e a

lrigher <lcgrcc of lulonornl thiln SOls.
trllny of thc S()Es have lren reslruc-

turcd int() limited companies. alkrrving
f()rcign invcst()ri to buy into tltcse kinds
r 'linns by purchasing conpanv slrarc-s.

ljut reslricti()ns remain---tach SOE rc-
stru(-turing and subsequent listing is sui>

With obout 9.9 million

industriol enterprises,

including over

r00,000 SoEs,

ocquisition opportun ities

in the PRC ore nol

likely to vonish

overnight.

jcct t() I)RC governnrcnt approval. ancl

tllrrncsc olfir r:rls rrsuJllr stipr.rlirt(, lirrrrrs
()n thc c\tcnl ()f li)reign oBncrship inter-
cst in s(xls.

l'irp<nr .rtlvisc tlrJl lll( I)cst l,RC J((lut-
silk)n turgcts rre enterprises $ith strrxrg

lrarkct nkllcs in sll(1()rs \\'ith Fnenti l li)r
grt)ulll. li)r cxurplc, the incrt'astd corlr-
putcrizxtion of fie Chincse cc()n(nlty hils
lrxnslxtc(l into hcightcned dcrnlncl lirr
(;l)int:sc-lirnguxgc soliware. Rctcndy rc-
lclscd l)RC figures inclicate thar currcntly
thcrc lrc xl)()ut 200 software dcvclop-
nrcnl finDs in China, etnpk))'ing J(X),0(X)

lx{)plc \\'ilh a trlul output of Y12.5 billion
(Sl.i l)illi()n). Tltc State hus made publi<'

its ((nn titntcnl t() increase thc soli$erc-
(lc\ cl. )lnr l('nt t.rlcnt 1r,x:l .rnrl t,r cnkrrr'<,

irrttllctruul prr)lx.nl larvs rig()r()ush. (i)n-
\c(lu(nll\'. *ith tlre edclition ol clpital
run<l nunagcnrcnt cxlx-rtise. Clrinr's soli-
*':rrc inclustn coul<l takc off <1uickh,.

Coveot emplor

Vhcn the Chinese govenluct
Ll[r]le(l l)ennissi()n k) Ihe initill ninc en,
lcrpriscs in ly)2 k) lisl on inlcrntti()nxl
st()(k cxcllilnges. nrany of thesr' cornpl-
nic,s riazzlcd lirreign investr>rs \\'ilh thcir
pfi)icctc(l lxr-sturc camings. Thc valuc
o[ nr:tnt of thesc sk[ks, hon,evcr. h:ts
llllrn significantll, sin(e thc initixl pul)li(
offcrings. Somc of the companies lt-
trihutt, the rlnrp in share prices to thc
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tight crc"dir and price controls imposed
l)y thc ccntral governJnent, which hin-
dered the*: fimrs abiliry* to realize their
profit goals. Olhers claimed th:rt thc
lackluster ;xrformances *,ere duc to thc
lack of ncw management talent neccs-
sary k) (rrry ()ut the p()mised transfi)r-
nrati()n fronr State-owned, c()nrfirand
structures t() autonomous ancl c<lmpeti-
tivc husincsses.

In ev:rluiting potential a(quisition ur-
gcts, fi>rcign invcstors should be awarc
lh.ll dr)n)cstra cnlcrprij.es r)r cnlcrprisc
groups enj()ying State supp()rt lu!,v
provc ficrcc c()mpetitors t() eten the
nr():'l Pr(nnising rrslru('lurcd cntsq)ris(..
To usc' the softsare industry ils tn (x-
iltrlplc. Clrinx ilnn(runced in Sel)tcnrhr
1995 progrcss in dc'vcloping stxlc-
funclcd opcr:rting system sofrware. jr.rst

:ts Microsoft Corp. l)egan pr(mroling its
(lltinr.rt'vcrsion of the Vinrlrwr 95 op.
crrling systeor. Vhile not in (lircct col]]-
petili()n with Microsoft. the Strlc lras no
intenlion t(, ('cdc tllc devcl()pl'Icnt (r'
the (\)untry's sofiware incluslry to [or-
cign ((nrpanic's.

l;unllcr, .rnul)sis o[ in\eslnrent risk in
(lhinr nrtrst likc into c(nNider:ltion lllc
spcciiics of I localitl. in(luding thc
trrrkings o[ tlre kral burelucrucy ancl

tlilnsp()ftirli()n links. since regkrnal ri|el-
rics uncl lgcd xnd inadequxtc infrustnr(.
ture hxorper the efficicnl ,n()vctncnl t)f
gtxxls, inlirrmation, services, and llrlxtl
thr(\rgll()ut nrxny parts of (llrinx.

lnlcsk)rs who choose () invcsl in (:lli,
ncsc ((rlrpanies bv l)uying shlres lrlont.
sholrlcl not lx tleluded inn) lhinking thxt
tlte,r' uill hlve r significant \1)icc in nln-
ning tltt' r'orttp.rnv. Bcr'.rurc lorcrgn in.
\'cst)rs in i lergr Ohinese cntcq)ris(, rrc
lirrritctl to rr nrinrrrit) shlrclroldrng frosi
ti()n, citllcr iu prudicc ()r l)' lx$ in sc('
k)rs rcslricted to tirreign in\,cslnlcnt, tllc
invcskrrs lack thc al)ilit) (() challcngc thc
clccisions of the lxnrd of directors, rvhiclr
is usurlly controllcd by Chincse shlrre,
lxrl<lers kryll k) th(, St:lte.'l'hc C(n)tp:lt1y

l.uw lucks any provision lor nrinority
slrrrtltol[rs t(' (lullcngc tlrc tlct isions
ol tlt,r IruurLl oI Jircr'tors. xs rnrn.)rit]'
slurclrolclcs are able kr do in the t nirccl

Statcs thnrugh a dcrivative law,suit.

And. $hilc the transfbrnrltion ol'
(:llinil s Strtc enterp.ises into sharelxrld-
ing c()nrpanies can happen on papcr
ovcmight. drc, culture o[ State dontinati()n



rernrins str()ng, lh\\'Jfling lhe inrplcnren-

txli()n ()f efficicnt ltusiness practiccs. In
(:l)inl, 1 lundJnl('ntll lmhigtin rcnt.trns

lrrtseen sltartholding and 'control '

For cxantplc, a petrochemical conrpalll
nrlll bc rc<luired by the qulsi-govcrn-
r)rentdl China Pclrochemical CorP.
(SINOPti(l) t() pay ccnirin prices krr rlw
rnatcrills entl adopl set prices frrr its final

p(rtlu(ts. cvcn if SINOPEC holds n()

shlrcs in thc conrPilny. 1llany Chincse

sharcholclers. Ill()te()ver. are l-vpicxlly
rg(nts of lhr Stxle ()r SC)ES. making it
It*. lik(lv tht'r' $ill .tt the nt.L\rrnizrti(,n

o[ profits us their highcst prt)rit\. Thc

lefln rcd clpitrlist is often used lo rtfcr
t() rDJj()ritv (lhinesc sharcholders slxr
clainr to lx (()tnntined () thc lx)tlonr linc

bul rrc rclrrctant l() (ducc the nttnlcr(\ls
s'clfarc llnefits ()f Chincse emPk))'crs ()r

lu\' oll rcdrlnclent qrrrkers.

(llrintsc lxurcls of clirectors ntay rtlstl

txtcrtcl tlteir p()\r'crs into lreas in rvhiclt

Icgal noons arc still er<)lving ()r arc n()11-

rliistcrlt.'l:singt:l() l]rervcry O<1., a linritc<l

lixl)ilit\'(tnrtl)lnv $'ith :ltx)trt .J5 P('r( r'nt

of ils sltlrcs in tirrcign hands. lrrilccl t<r

lirc trp trr st:llerllcnts in its I99.1

prosl)c(lus lhill it \\()uld doul,lc cxisting
pnrluclion using pulllicly mised frtnrlr.

llrc trrrtrplnl"s l(D'l P()fits :rn(i nrark(t

'lr:rrt,.lr,,plrttl signi6t:tntlt iln(l l.\ing-

tl() shrr( l)ri(cs plumlnetecl. In 1995.

tllc c()rnprnys lxrarcl liruntl itscll tln(lcr

critit isttt Iirr itllcger.lly ltncling ottt rlvct'

:-l |llillir)rt r:rij.( (l lr,rn prrlrlrr'olicrings

in ll()ng Kong Jnd ShJnghli t() ()thcr
(.hincs( cntilics. ll.l APril. lsingtx()
sllrrcs n,crc Icruportrrill' strsyrenclccl

lionr trltrling ()I) llle tk)ng Kong St()(k

lixcltaltgc lrr:tltusc o[ c()naerns itlx)tll
lh(, .()nll):ln\"s liqui(lit\'. Lcll\ang lsi(lc
tllc qLr('sli(nr ()[Trtcther it is llx)rt Pr()l-_

itilhle l() nrrtkc lx'cr or lencl nl(nlc)'.'ls-
ingtlro s trorrlrlcs slrn)nre(l [r()n] th('
tDilllJg(rnrr)l s l.tilLlre l() ()l)scn'c inlcr-
rrirlx Jl Pril(1i('c tll.ll (1nl\id( 15 (1n)llltil_

nrcnts t() shxr(lt()ldcrs binding.

SIllrrr :rc(ltlisiti(rr. ()f c()Llrse. is n()1 tl)c

onll' risky l)usinsss ilr()und. Illvcst()rs
t'lro tltrxrsc thc nr()re Ir:l(liti()nlll lP
prou<lr of cstnhlislting x st:lrt-trp i()int
!rnIut( \\'ilh il (lllinese c()orP:lny-
$hcrc trrnsi<ltrahlt cxPcricna!' xn(l cs_

t.rlrli.lrccl l.r$. r',',rtrl,.l set'ttt lt) ()l'l't r rl

grclrtcr clrgtcc rrf in|cslor P()lecli()n-
tircc risks rrs \\cll. \'Lrtsushitx. tht-.1:tpan-

('se clc(trmi('s giant. lr<ped l() cxPil:llize

()n lln c'xisting Chines{' <)mp:lny s cxt(n-
sivc <krmestic s:lles netrvorks to tllP thc
(knneslic nlarket. Marsushita lirrmcd I
i(lint \'('nture wtlh HuJltl EI(( tr()ni(s
(i)rp. (tlurlu). a corporatron creatcd hy

A fundomentol
t.

omDrgully remolns

between "shoreholding"
l( . l,ono control.

rlk' :\linii.lry' (,f l:le.l()ni(s ln<ltt'tn in

l99J I)y coml)ining l0 enterpris(s l(>
(irt(d in (lifli'r(nl provinccs lntl ntunitr-
pulitics. 1'h(' ()rigintl business pliln \\its
li)r the ioinl venturc, Clrini lluxltl Mat-

sushitl Virleo (i). Ltd., k) exPort 20 Ptr-
(-cilt ()f its produclion ()f vidc()cassctte

rrcr:r<lcr (VCR) ((nnPonents. $'itlr tllc rc'

n)uining tio percent k) bc sold to Ilualu

lirr incorporltion inl() VCRS trr lt sol<l

()n tllc d(nncslic nrxrket. But n't<lst of tltc
15 l)fixhr(1ir)n Lncs in lllc i(,inl \(nllrftJ.
bmntl-ncu l):llilln lact()n lur-e lain itlle
sincc thc luctory og:necl in l(})1. An:lr-
ticle pultlishccl in Clritt,t Doil.l'itt Nl.ty

1995 I)l nrcd thc te[ture s prxlr ;rrfirr-
lllan('c ()n s iclesprtacl srrttrggling ol'

V(:lts li(rn ourside Ohina ancl the inalril-

il) ,, llu:llu t. rrlxrrrlr llte ioint t'crltrrrt r

()ull)ut. llclxfic(ily. lltlaltl Miltstlsltilil is

n()\\' pl.rnning t() c\P()rl ils (\)lllP()ncnts

to r Nlxtsushita subsidiarl in -laPln.
s<rupping thc ()rigintl g()al of stlling trr

the lxrgc (lhincsc (knllcstic mxrkel.

Grccner posfures

'l-ll('rc xtt sonre bright flickers of

Prrrrrrist. 11tt (.ltrncs( Pr('s\. I)l (Irtlr\L'. i:
t,.rg,. r t,r higltlrght \u(((s:'lill J(1lrri\t

tions. panictthrll' Ih()se in\'()lviug (ll)i-

ncsc intliYicluuls Nlx) Purch1rse l)R(l l.l('
t()ries ()ulrigltt. ln (nte ctsc. I collettively
orvncr,l plustics fuctory in Dxli:ln uJs PLtl
()n tllc rLrcli()n hl<rk in ()ctobcr 199'i.
'lltt' l.ritorl ltrrtl n,rt ttt.rclc rr pn,lil :'rnr',

its li)rnlirti()n in l9t+l ancl lrtd tlcl{s of

Yl.7 nrillion. Atier e tirntrer feckrry nlitn-

:rgcr pr.rclustd thc pl nt:lnd se.tlrcd rl

krng Icrrrr supply contrlct \\'ith a t s

l)u!cr. thc ((r P n]'l)cla:rn fx)sting P()l-
ils. 'l'hc nc\\' ()$'ncr atlrihtltcd his stl(-
cess l() 1l)('ltct()ry"s connrritment k) n)(cl

tlre buycr's quality specifications and cle-

livery schedule instead of mcrcly offcr-

ing prcfcrcnlial sales ternr$ likc his

conlPetil()rs.
In :rnothcr easc, a l:lnkruPt Prccisirtn

instrunlent faclory in Dalian purchased hy

a lirrrrrrr *'<>rker of the factory bcgln
tuming a proht after it inl('duccd utier-

salcs servicc and warranties. Vhilc the

rexs()ns f()r success in restructured chi-
ncs( cntcrprises---<)lfering a g<xrcl pr<xl-

rct. (lcvcloping ne*'products lnd nur-
kcls, rnd ensuring cuslonler sxtisfaction-
c<xnc ls littlc surprise l() V'elitem-trJined

l)usinc$pcoPlc. man) PRC enlrcPrcneurs

rrr iust no\\' leaming these lcssons. lirr-
cign c(nnprnies thirt invest carl,v in lhe

most firru ard-thinking Chine* \'enturcs

sunrl r lttter chance' o[ pnrfiting-

Kno,rr $e mo*et

I)Lrc cliligence slrould lllu'iLys he on

cvery invesk)r's mind, lrttt perlleps cven

111111, s,r trlrt-n r(\ ic\\ in8 P()lentiJl x(qtli_

siti()n opportunitics in Chint. An inve$()r

shrukl usc prc-c(,nnnitnrcnt neSotillk)n
scsstrns to gain e lx{tcr un(lcrstxn(linlq ()l'

1l \'(,flture s ()pcntions. thc relev:lnt (ihi_

nesc r{()\'cnlnlenl oversight lr<dics. lnd
thc rcgi<rnll ancl lcxltl markcts in utith
lhc brrsiness opemtes. Foreign intcst()rs

s'ho lrc<ltrire slurcs in or ts\unrc Panial
rxvncrship ()[ entcrPrists in Ille l'llc
slroultl lrr' rl\r'lrr( lhill tll(i'( cnl(rPriscl'
may lx rcrlrin:d to irhs()rh iLt lcast r ptrr-

Iion,rl (.1)inrl. hrge rxr'cts lrrlror lirrt r".

'l'lt triunglc delrt prohlent-r,r4tcn ctrnt-

prlnics lin(l il ncxl t() tnp()ssil)le k).ol-
Irct on ltr'trrunts receivahlc fr(nn S()l:s

th:rl ilrc lhcnrsclves in arrc:trs-\\'ill lrlstr

((nxinh ((nrtinuc lo lt a scriotts pnrl>

lcnr lirr nxrst cnlcrPriscs. Slrtrte of the

priviltges enjoved l)Y S()Lls su(t lls x.-
tess to brtnk crcclit ancl lax klan rc1'rltt_

Ilcnl lcnll::. nral' hc- uitlxlra$n trncc ln
sOt: is feslruclurcd ancl plni:rlly in thc

hln<ls o[ firrcign invcsft)rs. Rcccnl Press

rcp()rts sullqcst thxt thc cnthusixsnl l() l.l(,

internrtionxl ()n the part ()l's()lllc (r-thc
SOIis tlut h:lve received:rPProvll t() lisl

lhfilarl hirs $anrcl. Sorne lrc clrn rclttc-

unt to yrnreecl $'ilh ovcrsclrs cqtlity ()l:

llrings tirr fcrr of losing their prclcrcntirl

trcrtnrnl bv tlle Statc.

As is thc case $ith ilnl' l'R(; invcsl-

nrcnr. li)reign businesspeoplc nlusl ttn-

clcrstltnd that commercial laq's lre not
unili)rn)lv enli)rccd in Cl)inx. lllc (:hi-
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ncse government uses lx!v in many
clrscs lls A $ay t() cont()l ft)rcign inlest-
nlcnt and t() cun;lil \,!h!t it rlccr s to he
unacceptalrle business prxcti( es. (lentral-

levcl policy pronourtccntcnts are often
v:lgue and rrray It cnlirrced ()r revised
depnding on the direcli()n ()f rhc fx)liri-
(rl \a'ind. Funher. Chinu's lcadcrs make
n() bones about their intent k) protect
d()rttcstic industrit,s Jn(l u((cpl li,rcign
PxrticiP.ltion onlv kr tlrc cxtent neces-
s:rry to foster th( reSirl("s ccononrir.'
go:rls. ln the St.lte I)l.lnning (:()rnnti\-
sion s July 1994 inclustrial poli<y ltrr the
rul(nD()live rcctor, frrr cxanrple. the. gov-
(,rnnrcnt rlJdc rlt..rr tlr.rt role lirrcign
ouncrsltip o[ :rutontohilc ,'Jcl(,rics is

I)ri,lrl)ile(l :lnd ('nly fi )rcign (rrlp:lnic:,
approved by thc centr.rl govemmcnt can
oclloliille $'ith selected Chincsc (ompa-
nit,s k, li,fln i()inr-v(nlLrr(, n]irnulirr'turing
plants. Sirrrilar moves ltave lrcr:n ntacle
to suppon the kxal elcctronics inclustry,
lthr>ugh thc dctxilcd industri.rl policy

<krunrcnts have vet to lx'nude public.
Clttnu s le.t.lcrs sill selt'onrt, lirreign

invcstment-and ltrreign shurtlx>kling-

thirl hring in cxpital and tcchn()l()g) as

krng r,r thc gr()\\Ih xnd devel()pnlcnt ()[
(l,nrl(rtir' induslriq\ xr( nuflrrr(.(1. Illrrriog
politicrl upheav:rl, the Pl{(ls lIr(l(ling
privxtr: scck)r is likely to tllriv(.:tn(l c(nr-

Chino s leoders

moke no bones

obout their intent

t: protect domestic

industries.

tinuc () grt)w in tlre shudor",()[ its huge
State (rnlsin in the ycars ahca<I. Markcr
()ricnlc(l e(()n()mir' rc[ornrs in (-lrina
have progrcssecl trxr far lirr the g()\,em-
menl l() rcin in the privatc stctor irncl rc-
vcn ro ccntrrl planning. In clx.s tlhcre
Ihc Stltc sq('tor's inlerests ('()nlli(t \r'ith
those of the private seckrr. houever,

govemnrent officills likc.[ qill continuc
&) fa\r)r Stxtc cntcrpriscs.

llc<' Ust. thc l'Rti l:rrks rultrr.icnt r':rPi-

tal, tcclrmrkrgy. and managenrenl know-
how to orcct tlle nce(ls of industries thxt
rrt, not ,lct nrr.cl -pri()rity. li,reilln J((lui
sition ()f CI)incs(' cntcrprises cln lx]rrcfit
lnth sides: nr:wl)' privatized :tn(l gr()\\.
ing Cltrncsr' (nl(rprist's (rn gJrn c:r,i(.r
access to rnuch-nceded capital firr ex-
pansi()n whilc fornrcrly icllc <tr unrler-
utilized asscts <an he put to pr<tlitablc
use. As tlrc track rccord to clatc indi-
c;ttes. ltorvcvcr, such ttrtnarouncls can
<rcur only u ith subsrrntial c(nDtnill)rcnt
of ftncls. nrenlgernent resourccs. lncl
p:rtien(c. Ilr( l)RC g()\'cmmcnt. li,r it5
pan, llrrul<l do $'cll to builtl on tl'rc
Compiny La$ hy spelling otrt sh;rrc-
holders'rights antl provicling xn imp:rr-
tial inslilrrtionxl ntt:chanism [o enfor<-c
su(t rights. il it sinccrr.ly desires lirrcign

n:lni( iPilli(,n i,r llx' ,)\'crhrul ()l \l tc in-
dustry. lrntil lleijing devcl()ps x rrr()re
tlct.rilul lrrxll ()l (r)q)()rJle l:r$. t.ltirra
n'ill rt'rtt:tin rr nrgqt,tl. th,rugh pr(ntrising.
fiontier fi)r fi)reign investors. i

Greater China represents some of the fastest growing economies in today's complex world
Success ln thrs dynamic region requ.res modern manaqement techniques, facilitv with the
language, and knowledge of the history and cultures of the major plaiers.

The University of Hawaii's China-focrrsed MBA (CHMBA) combines an AASCB-accredited
MBA with courses in Mandarin, history and culture. and a caDstone exDerience in Greater
China..The University of Hawaii has ,;Uer 300 Asia-Pacific exp'erts in res'idence; more than
any other university in the Western hemisphere.

Contact:Roberl J. Velk, Ph.D., Executlve Dlrector
Asla-Paclflc Center for Executtye Development
UniverElty of Hawal'l
2404 Malle Way, CBA B-l0l
Honolulu, Hl 96822 USA
Tel. 808-956-8135
Fax: 808-956-3766
Internet; Velk(4rCED.CBA.Haw8tl.t:DU

Clrina-focrlrsecl lixecuti.Je MI3A
$sia-l%cific Center

Tht Uni{ersit'! of Ha$ai'i
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O Core couraea ln sutjects such alr marketing, finance, organizational behavlor and
$trategy

I Advanced Greater Chlna-focuserl courses in internatlonal business
O Mandarin language study
I History and culture of Greater China
a Capstone field experience in Gr.later Chlna
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New Rules
of the Gome

MOFTEC

promulgotes

the long-owoited

CJV implementing

regulotions

I Peter J. Holosz is counsel to, ond Lon
lon is on ossociote with, the low firm of
Skodden, Arps, Slote, Meogher & tlom
in New York.

-rll(. 
r(k.l i,l tin||Ing.r t,,ir]r \(.nrl|r(.

I lr.r. lrrr<l ll.rn\ l,,r(rltn l\rvrr's.
I 1,."1'1., I,r ( lrI).r \irk(. l,,r'r'rg io-
I \('slrrk rrl: rrcrc llr.r |)r'r' rrttr'J tn

1919. t:rrtil Scptcnrb,..r 1995, l)()\\.rrcr,
arx)l)( r-Jli\(, i()int vr,rtrll(s ((:lVs) ()l)cr-

irl((l 
^illl()Lrt 

spetilit regul.rtions. \{'ith
tlrt |r'lt'.r.t lrr llrc \lirri.trr ,,i l', 'rt ig,l
lr.r,lr' .rrrrl liL,rn,,rrtrr ( r,,'lrct.llt(,D
(\lr)l Il(,,,1 n(rr t'l\ rrrrPlc111qn1111g

nrl( . inr('st()rs arrl r1(,\\ rtrr(. tllis ()l)tt)n
\\'illl j.ir(ilt( r- confirlcncr, in ilr' l(gll un
rlt qrirrrtings.

Ii )r cillD invcst{)rs crtrrlrlislring joint
r t rtttrtt s irt ( :llinil n)usl t h, r,,.c' lrt{u err:
t\\ir (li\tin(t lcgll lirrors ()l i()i l \cl)l(lrr\.
clt'P(tttlitrg (rr thcir in\(\lll)cnt ccds:
lll( (rluil! i()il'lt v(.nturr,(lil\ ). tutll()
rizccl rr lltc l;rs ol tht l)trr1t[ s IltPul>
lrr ,,1'(.lrirr.r (nt \lrli ! l ot(.[.ln .Jr 'it]t l'(lUttv
llnt({n'iscs (l.lJV Lt\i ) :tnrl gc.nt,lrllv ukilr
l() ;r (1)ll)r)rirlc crllih uncl(1' I S llr$: lrr'rcl

thc crx rll r':rtir't- i()int v(Jrtur('. Ir()\crnr(l
lr llrc Lru ot thc l\'rtpIt.. l{(,1)ul)li( ()[
(.llinrl ()rr Sin() F()rcilt (ix)lx.rlli\(. ln
tcrl)ri:( \ ((:l\ l.i\\ ).

tinlikc xn Ul\', in \\lri(lr I)11ri rlisrril),
trli()l1s iln(l n1a,t:lgc!ltrt)t ()l lh(, \'(ntr[c
rrrc Ll(1(rnline(l l))'tllc l)rr)lnntir)n ()l t()-
tirl (,!islcr(,(l c:rl)itirl (.rrrtfil\lt(,(l l)\ ult(ll
I)irnn('r. tlrc (-J\' :rls() r'r.li.rlcrl to as a
(()rrlrr(1u11 i{)int \cnlrtr(.-i: un inrcst
nrtrtt rclritlt.irr shirh prrrlits unrl orlrcr
rrsP()nsilrilir irs irt:rssirn!,cl lo cjch
pant' trronling lo tlrc jrrint \r,nlrrrc (r)n-
llir(1. \\,'l]ilc inrplcmcntinS r'rrlcs lirr tltc

l:lV I;r\\ \\crc issucd in l()8J. ll)r' xl)
s(rr(( {)l (.1\ inrplcntenring rtrlcs rlis-
cottrlgccl sornr-.rl'hlt tltc usc ol tlris
joint rt.nlrrrc ()l)ti()n. In 199J. li)r c\al]l
Plc. li;R,ign inv(,sl(n's ir) thc I)l{(l (.stll)-
lislte(l 5t.(X)J IilVs. r'ornP:trttl to onll
l{) I li (llVs.

l.ikt' tlrr Il\ I.:r\\'. th(' (;l\ I:r\\ l)r(),
r irlt'rl lor gtrirl:lir]es on lrorl to irnPle-
ot(nl ils vlr!trr prrrr'isi(,ns l'r()grr..ss ()n

clcrcklring inrlrcrncn(inc nrlcr to c|Lrilr
tlrr' (;J\ l-x\\ uppurcntll' stullccl rrlicr thc
'I iiln:r11r)t(.11 StlUerc incirlr.trt in .junc
1989. ln llrc rlrscrrcc ol-lirll (,lV intPlc
orcnting rLr[.s. invcsk)rs ()l)tit]1I t{) li)I1n
(.1\:' \\1t1 lirrrt.d I0 usc. tltt' lilV ir)rl)l(.
rttcnlint nrles.rr n rotrglt guit[,linc lrnrl
Itolt lirr' consisttn('\ lt \\ili n()t until
lxtc l9().1. irlirr I)rng \ill()l)ing's \isil rr)

s()utlrL.,ir (lltiltir. thltt lltc alitrill(. lir. lUr-
tltcr ltgltl n'lirr'tns iutplovr'<1. I k rr'"'t.vcr'. :r

rcgulll()rr bucklo1r lelt (il\ts in lcg:rl
lirtrlrr r rrntil norr.

Netr, fuobres
'Ilrrrrrslr tlrc (llV irnplctut.ntitrg rrrlcr

Itokl li,rr surpriscs, invcstors lten rrl lc.
gxl :unl)iLiuity rr'r.lconre thcir rclt,:rsr., lrs

tlrr' nt[ . .I trrrl tlrr. ri6lrts .rrr,.l o1r119,11i, 11,.

()[ l)urli(s l() x (-lV r,1(l r)l lhc (]lv ilscll.
l'for't\r(, \ r\itlti Ilt(, rrllPlt.111q.111',,*

rtrlcs urkhess esurhlishnrcnt ol :r (lJ\': li:t-
I'rlrtr .rnrl r(,tr\l(.r'r.(l (.ll)rt.ll r(,rlrr( -

nlrnl:'i ((ltril\ iilvcstlllcnl lor .r (-lvt
0lanilgcntcnt slrtrclrrrc: soLtrtirrg. s:rles.

ancl rlistr-ilrLrtion: Icrnr rrncl <lissolution o[
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ir (-l\': ilncl Cllincsc leg:ll Pcrs()n stillll!
( )pti( rrs. xol()n!l ( )thcrs.

'lhc OIV imple nr,-'trtittg lttlcs ltclcl ser'
(Iill nr$'fc'.rtlrles l() ll]is invcstlllcnt vclti-

r'lc Ihc nxrst itnponlnl isslrcs lttldressr

I Liability A ()lV is rrlkrrvcr.l to rtckrpt

n(n-lcglll Pers()n slitttls. \\'l)i(h \\'xs x5-

srrnrt'r! lrtrt rlltr'k'ur ttntlcr llle CJV Lx\\.
'llr( lirhilitv ol'in\(sl(n\ in x ioinl venttlrc

$ith lcgrrl person slllus i:' lirllilc(l lo lllc
:rnl(\rnts ll)c,v llxvc in\est((1. wllilt th{ liil_

l)ilit\ ()l invcstors in il \cnttlrc \\'ilh n(x)

lcgrtl ltrson st:lltrs is trnlinlil(\1. []ndcr tllc

I'll\ h\\ :rn(l inll)lcrrlt nt ing rtrles. ltg.rl

l)cIs()n stiltLl\ is lltlt(xnrlli( l()l IIJ\s: tln(lt'r

tlle nc\\ (-J\' iorl)l(rll('nling rtllcs. (:l\5
nllv clr(l rilhcr \litlt t\

(lJ\ invrsl()rs irr (.ltinr lttllv lt ltlrle ttr

usc llrc Lrnlirlile(l li:rhility c{)nlc'rletl lrv

n(nr lcgxl pcfi(xl slilltr:' ill tllc lilx stl-tl('

IrlIrrrS , ,l tll( il l'l(( \ ('l)lllr( \ l'r 'r irl

\tilll(r' url\i('r I \ Ll\ lil\\. lr] \,nlr( rir_

(ull1sllln(cs ll)c r'\ist(ll((' ol unlinrittr.l

li:rlrilitr ren lucilitutt tlrt l)rttlllcrshil) ((r'

l)rr\s'llr()ugh) stirltls ()l :t (.J\' (.!'('I) l())
linlilr(: hx\ iul-l l)lr ncrsllil) slilttls rll'c

gcn,.lltlly nor strl)i!(t l() tlle c{)tnplcx

rrrlcs grncrning,.r,rlthrll,.cl lirrcign cor

l)()rirlir)ns. lirrtigtr lrt rsonrrl ltoltlitrg
(t)rnl)rl11icr. r)r l)Js\i\( lirr'r.igrr inrcst
l]l('rrl (r)rP()rJli(rtls tln(l('r t'5 lil\\
a (lpiral r€quircments I'lie n(\\' rrrk's

.1x t rht'.rlh rr'tlrtir'c li'( ltrr rll\( \l"r\ in

(;lVs wilh lcgal 1lt'tsorl slrlltrs t() c()!l

tril)ul( 25 pcr('cllt ()r tlnn( ()l llle vcn-

tr.lac\ l()tatl rcgisl(r((l tltl'ritltl. This re_

(luir'ljnr(ot. $ltitll Prtrrtllt'ls Ani.lc I ()i

lllc l':lV l-il\\. (l()cs n()l rrl)l)l\ t() (llVs

lhll xLl()l)l non-lcg;tl l)('rs()rl sl:llLl5.

ll()ucvcr, !l()l:l UC rlttlst Prrss Iitrtltcr-

nrlcs to clerify lltc Iltitlit)ltllll r(gistcrc(l

.xl)itll ('()nlrilnlli(n'l li)r lin( ign in\csk)rs

The new rules

help investors

decide between

CJVs ond ElVs.

in rtl)n-lt'gul Pcrs()11 stilltls (:l\s. l'ri()r I()

tlr( nr:s' rLtlcs, in l)rilcti((', .::5 I)ar(cl-lt
rr.r\ 1.1('rt('r.lll\ .tsstrrrrrrl t, ' lrr' tllt lr'ini_

lllurlt :rrrr{)Lt11t thill il l()r( ign inresl()r
, otrkl c,,ntrilrtrtt t{) :l n(,rl'ltlliLl l)cri()l'l
slilttr: (:J\

a fmport tax exemPtlon Lik(' lhc l:l!
lrrks. tlrt (il\ ioll)l(l)r('nlir)g rtrlcs ex-

cnll)l lhe v(nture lionl IrrtIing trrtnstlr
t.rrt,' .rrrri rl!rli( \ ,,rt trllln,fl\ ,,1' (tltlilr
rrLlll lo l)(' rr\c(l ,r\ l).r11 r,l IlrL' li,r( l*ll

l)JnDCr's i,l\'rstnl(nt in tl)(' ('lll(q)risc ()r

Prrr,lt:rser.l lionr alrrrr;rtl lrr tlrt (lJ\', llto-
ricLrl tlte ccltripnrr'ttt is lu;trirctl lirr tltc
()l)('rirli()n ()t-lhc l)inl \(,)tllr( Jncl is \':ll

rrul lrt nrr ntort thlrn tltt trlrrl it1\'c:'tll)enl

:lnn)Lrnl sl)c(ifit(l in Ill( (lJ\' ((nllril(1.
'l lrc Prcst nr'e ()f thir' (tlLlsc in lllc (lN

rrtrPlcrrr,.rttirtg rtr['. lr.r' r':trxrl sorllc in
vcslor,.'t'clrrous llee:tttse it stctlingll

ncl.l:lles rlillclllcnts l)\' (:l)iucsc ()lll( ixls

thut tltc tar :ln(l dtltt c\cnll)ti()ns li)r
Olv- irn(l lilV-iolPortctl crlpitll grxrcls

rvill lx alxrlisheci in carlv lt)9(r. lncltr

si()n {)t'll)is pr(^'isi()n in lll( (lJV nllcs

nret'hlrvc lrern intcncle<l to Ptlt (lJYs ()n

ln c<1rr:rl leg:tl tix)ting \\ilh IiJYs. (\cil
th<rrrglr lxrth vehicles rrpltrtr likclr t<r

Ir:'c tlris ltnl'fit onct (]hinest olllc iels

issur lh(ir iinlrl dt-cision (nl tllc cxcllrl)
ll,'rr lr,li(\' llr,\\cv('r. l)(1 ,rtl\(' ((rl rrtr

lirrcign'lirnrlcrl pr()ic(1s rn.ly lrr' grat'tcl-

lutlrcrccl il tltc cepit:rl itnln)fl lil\ cx

c ll)ti(rr is rc\(rkccl. tltis p11)\'i\i()n Inxv

((rrtinu( t() l[ ()l inrP(nlxn('(.

I Manag€ment struclur€ Arli( l('s .15

rrnrl l{r ol tltc ncs ntlrs. s llitll rlt'rtl u itll
rlrrnirg(nrr'rrl issucs. g,.'trtrlrllr plrrrrllcl

Afli(lc () ol tlre lilv Lir\\ irn(l Afli(l( JI ()l

lh! lllV irnl)lerre nlirlg ftrlts. I\rflll(r. Afli-

r[ ]() Ir|or iclcs tllirl ccrtilin lllrln:lgclllcl'll

,lc.'r.r,,rt.. stlilr :r. tlro.r' r't g.rr.lrrlg in

( rr'.r\ang tlrc t{n:rl tc}.lisl('11'(l trtpit:rl rtt tlrt'

\('nt(rr(. rlis\{)l\ing tllt t ntcr'llrisc'. rtlttl

rlr:rngirtg tlre tttllrtltg('nr(r'll slnlattlrc t(-
<luire urt:rninlrus rtppror rtl rrl tlt,. lroltrcl

()l (lirr.r'l()r\,rr', in thc ca..r'()l (lJ\s \\'itlr
norr-lt'glrl 1t't'son stlltus. l,l tltc ioint rttlrn-

llS( rll( lll ( , 
' 

l l l r l l i t l r ' t ' llris Ir'r'r' isr"n
rt1lrkcs trn;lnirllitv ru(ltlirttllclll\. :ls \\(]ll
.r\ 1)tl)rr rrunrtSenr(n( I)r(^isir)11s. 1.1('ncr_

irlh tl)e \irDe lix ClVs rrs lirr lllVs.

EJVs vs. CJVs

At tlrr' \'cr) lcltst. lhc rcleltsc ol tllt ncrr

nrk's rtllru's lirrtign inr'cstot's to nllke
l),,( (1lll(.ltc(l LIc,'i.i,,n\ .rl\!lll Ill( l,rnl)

lllcir (lllirlx ioint rcnttrrr' 'hoLrltl t:rkc A

c:rrclirl rr:rrlirtg ol thc EI\ .l,xl (.1\ illlplt-
nr(nling rule\ rcteitls tl)xt .r (.J\ diltirs
lrn]l iul [J\'in s(rtrltl (lislin.t \\:tr\

l,ir.l.:t5 \\'.1. lll( (:li( l)11,,r 1,,lll( li_

srr:rrtr't ol- tltc in)PIctll(nling nrlts, 1lrofit
(listril)uti()lrs ilnr()ng Pilllics tr) ll (lJV

ntr'cl nr:t lx in :,ttial P11)lx)ntn) l() lllcir
rcsrsl('r((l (.rl)il.ll (1,rnril)(lli,nr\.,\\ \lil)-

Lrlrrr,.'cl hr' .\ttitle 2f of thc (ilV l.lrs rtnd

.\rtr( l( r r ,rl tlrr' ncrr irtrPlt tttt ntrrlg

nrlcs. tlrr. lirrcign l)llnY lllxv t-((\)\'ct its

iDvcslr)r('rrl carlitr thtrn tll( (lllincse f)iln_

nc(s) ul)(nl rrrcclinl{ (tllxin c()n(lili(n1s.

inchrrling rcvcrskrn of lll llxt'r.l ltsscls to

Itl( (lhirrtsc pxrtncr In (rnllrlsl. tll( Pill-

tics l() iln IIJ\ (.ln dislril)trtt' Profits onlr

r \lrx I l)11,Pi,nnrn lo lll( lr (('lltrll\rli(,n\
t(, tllc Iil\r's l()txl rcgislcr('(l cilPitill
i\l()r(,()\'cr. Anirlc-rJ Pirvitles tllrlt rl (.J\

nlrv rlislribult profits ltotlt in t:rsll ltncl

We have all the resourccs rrru need to do husiness in Ohina. ()rIr
c()mpan] staffs over 30 \\'estern e\pcrts in httsiness and engincering;
all krcated in ( lhinl. Otrr cooncctions arc t'ital to )'our s[rcccss ilnd
our rcsourccs arc al y()ur disposal. l,ct I\'lTl hclp 1'ou scale thc lvirlls
in China todoyl

@ Mrnagcmcnt Consulring

@ M,rk.r Rck.rch

@ Informarion Seniccs

@ F..sihilit! & Rirk AnnlYsis

^

1-360-779-.1130

@ Invcsrmcnr Dcvclopmcnt

@Conrrrcr& t salScrviccs
@ oftrc. scrup sc$iccs

@Tr.dins& Equipnlcnt Salcs

MTI
Frer: 1 -3(,0- 7 79-.19.13

Scattlc. I ISA

afl opporrarriry tuming or agc

BUSINESS
INCHINA

call for free brochure
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in venture ()utPut. whilc an EJV is re
slri(1c(llr) llr:rkinB (:lslr ( lisrrilrl Ii( )ns.

Sec()nd, the qV s .rl)jlity to ad()pt n()n-

legal person status elso distinguishes it
fiom an EJV. Besides aflecting the liabil-
ity of the joint-venturc partnc-r, n()n-legll

Person status may allow filreign CIV
partners to contributc less than 25 per-
cent o[ the total registered capltel of the

ioint venture, rhough MOFTEC mles may

rultcr tlri:. [c:ttur,. c]ou n tlrc rr,utl Foreign
partners in an EJV must contribute a

conrhined minimum of 25 perccnt of u

venture's registered capital.

Third, Article 37 of the CIV inrplc
menting rules d()es not rcquirc x CIV to
survey Chinese sources llefirre irnponing
supplles r>r rau'materials frorn alrr<lad.
rvhilc Anic[ 5-,rl th(' EIV irnpl(n](nting
nllcs suggcsts that xn F,JV must givc fiftiI
priority to Chinese suppliers.

D('slitc Ihe Jdvrnlrllcs of CJVs. in-
vestors should keep in mind thlt dre F,.IV

Law and implementing mlcs havc been

uscd and tested lirr more than l0 ycars.

As il result. the approval and c()ntftct-
drufiing prooess frrr an IIV will probably
c()ntinue t() be smoother bccxuse thc
pirties to the venture-and Chinese ap-
proval authorities-are more fanriliar
with thc legal requircorcnts pcnlining to
this rype of ioint venturc. Nevcnheless.
the ne\\' implementing rLrles sh()uld
streanlline consiclerably the approvirl
p()ccss 1()r qlvs.

Prflies I() pre-exisling C.|Vs mey bc
less enthusiastic about thc ncw nrles
rhxn potential C-[V investols. 'flrr' (,JV im-
plcrlrcnling mles lrc. in llcl, quitc vaguc

on tl)cir uppli(ati()n t() cxisting C.rys. Thc
last a(icle stltes thxt "'fhesc nrles shell
be efti.ctive from the datc of prornulga-
tk)o. u,'hi( h ciln l)e intcrpreted in tvfi)
\vx,vs: cithcr thr rules apl)ly r)rh,k) (l-JVs

cstrblishecl ltfi!,r the pr.rnulgxtion (lxfe,
()r thc new nrles upPl1, k) /l// (.JVs in e\-
istr-nce xlter Scptrnrl)cr i. 19c)5.

t Infi)nunalel!. ckrctrnrcntc<l prccc<lcnls

ancl thc le.qislativc hisl()ry (n this issuc xrc
l(x) sketchy lo sugcesl which inlcrprctu-
ti()n is c()rred ll.sed on ho\\' (iltina hrs
ilpl)lie(l otlrrr new hws ln(l rcgulations.

llrrvcvcr', un a('ti()n c(rnplctc(l in xc(or-
tlencc r,"'illt tlle prior liw will gcnerrlly ht
consiclcrcd lcg:rl-perricLrlurlf if the lppli-
cilti()n ()f thc nerv larv woLrlcl ctuse ntrlcr
iirl hamr t() thc venture. For cxlrnple, thc
I']RC in(lLrstri:ll polit'y as outlined in the

provisional Cuiclc t() Foreign Invcsto]cnt
is\ucd lry MOFTEL :rnrl othur :tgln, ir.'. in

-lun( l()()i ,1i,.-l rr,'t resrrlt in thr tt-nnin,l-
tion (,r restnrcturing ()f xny pre cxisting
j()int vcntLrres rvhich rvcre n()t in xcc(n-
duce w'irh the new gLridelines.

The new implemenling

rules should streomline

the CIV opprovol

process.

C-J\ invest()rs r,"'lro llncl thcnrsclves at

vuriarrcc *'ith thc inlplcmcnting rulcs
woulcl hc- wisc to cvaluatc the nalturc (r'
lh( ir n,)nL,,n)l)lr:rnrt'. ll tlrc C.J\ i{ in
c(nnD iilncc $'ith llrr l)asic rules regercl-

ing cupital invcstmcnt ancl busincss pr.rr

posc and wrs in crlmpliunce with the
(l-JV l-l$, pri()r () the pul)licxti()n ol tlre
i,rflc 0(nting nrlt.. rtlling ()n (\ii'tinil
lrpprovrls appears a vilhlc coursc of ac-

ti()n. lf, hou,cver, C-JV pirtners crn

amend thcir CJV c()ntr.lct and aniclcs of
associati()n to mcct thc spccifications ()f

tlle ne\\, rules without significantly
chxnging the ()peruti(rr ()f the business,

tltal course shotrlcl lt firllowccl.
tlccause of their rbiliry to plovide frrr-

cign invesk)rs wilh returns in c-xcess ol
their Drop()rtional contril)utions to thc
vcntures totll registerccl capilxl. CJVs

havc bcen the vehicles of choice for
build-operate-transfcr ( llo'f ) infrastruc-
turc p()iccts. Thc CJV optkn is expected

io continlre t() l)e uselul in IIOT proiects

ancl, as a rcsull of tl'tc neu' regulations,

will lrcome x more popular option for
()ther typcs of venlures as u,ell----espe-

cially thosc in which foreign investors
scck e prcfl'rcntial retum. While the new
rlrlcs rrc expected t() increase the popu-
larity of ClVs colnparecl with F..IVs. they
are prrl)al)ly unlikcly t() aflcct great)y thc
tcxal levcls of fi;rcign invcstment in the
l'RC. rlr llr(y Jr( (\:cntr:llly rlrrnhr:rtions
of-n()t cl)anges to-existing law. In
suDt, thc ncw rLrles ceorcnt in place the
l[.xil,lc, rlrrrru, tc.ristir ' rrf the C]\ anJinr-
prrsc no strlrst:rnli:tl r(ldili,rnJl rc.tri(tir)ni.
on invcstors wlxr opt firr thc C,JV invest-

mc-nt vehicle. i

J+

Jl

unnan Province,
BusinessChina

A Trode, Business ond lnveslment Encyclopedio
with Moior Componies Directory

ti' Yunnan Province. China's gateway to Myanmar (Burma),
Laos, Vielnam, Thailand & lndia.

4' Potential: fechnologies, investmenl, partners, environmental
assistance, coal, iron, steel, building materials, silk, fabrics,
consumer goods, bicycles, machine tools, forest products,
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Yunnan Province, China. Hardcover,300 pages.
'lopics: Businesses, key people, maps, economic data,
c'pportunities, pitfalls, key government offices, strategies,
ilvestment needs, foreign trade corporations, special business
€conomic zones. 1,500+ companies listed.
ttrice: $99.00 (US) + 596. Publication date: March 1995.
t)istribution: Gower Asia Pacific Yankee Book Peddler, lnc.

Singapore 1334 Contoocook, NH U.S.A.
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INTERVIEW

tlr
I
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Heoding Eost

Ambossodor Jomes R. Sosser is off to Chino

A.lie r 4 ptolt)n!1cd co .lir t.ttiort
pt()ctss. .fitntcr Sc ukr'.ldDt6 R- Sttsset'

uuts cotthntrtl tts ll.tc'llr\l .ttttbd:;-.4(k)t' k)

C:hi a (rt l)eco h'r 11. Sds,\L't'i-s schkl
ltlcd l!) ledt'c lit lleiii !: ilt ni+l.t\lko')'
k).lill ll)c lx)sl tctc.ttul l1st.hotc b)'.J. Sla-

l,lelo Ro.t. A tel4tit'? ttett'ct)ult'f lt)
(,lltittr,r. Sussar shuxrl llis lhtrt,ql)ls oD I'S
a:l)in4 tel tit),ts u'ilh C.l\Il tulilor l'i]ll1\sl
l,' k,l{'L)il.t)Dtb-

ffi Alter I8 yeors represenling
E{l Tennessee in the US Senole,
you're now heoding oul for o rolher
dif{erent iour in Beiiing. Whot do you
hope to occomplish during your lenure
in Chino?

A (irrclill rcletions lrcnrcen (lhi|rt
entl tlte I lr-ritetl Stltes lIc in)P(r.

lxnt l() l)()tl) c()un{rics. \'ott t'e trlking
:rlrout trro c()Lnrlrics tllxl lrr rtLtclcar
potcrs lrr'trl thxl \\'ill l)c prrrbublt' tlrt'
l:rr,,l(.t (\1,rr,,rlli(\ rrt Iltc $,rrl.l clrtlt in

tlrc llst centu,l,. So orv PIirDury goal

$ill lt to l>rrilcl rrn rvhltts hcen clone-

l)clin!'t() rst:rl)lir'll grxxl lclllions unrl rr

pr(r(lu.rive biluter:Ll rcllLtionslrip bc-
tu'een the l'c()plcs Rcpul)li( of Chinil
.rrrtl tlr,.' I nitcrl 5tJ((s. lrrr :lls(, \(rJ irl

tcl-(,stc(l in lrssisting in lhc tle!e'l<4rnrent
,'l A,t)Cri(.1,1 l)U\in(.:\ (,PI\,rltrtlili(\ itl

(:hinx. ()nc ()l tl)(' sigoillc.lnr pr(r)lcnrs

u'c har.c is lt vetl largc lr'lt<lc tlclitit
\rith (ll)in:r. vtl lrc thciI latgcst tr-rtcling

plrnncl. :rncl tl't ltltvt ottr sccrrr'tcl-llrrgtsl

trlrrlc cle[iIit \\ill] (;hin:1. ()ns \\'rt-v to
.lc.rl urtlr tlri\ i: 1,, (l( \( 1,,1\ Anl(ri!.rn
l)usin(,ss tlrrrc, !r{)l itrsl in nritr'tttlrtt'trrr

irrg. lrr.rt lrlso in sca\ i(cs.

lnl Whot role do vou see lhe
lI4J urnborry ploying in eosing the
hode deficit?

A A nunrl)cr (r'thinlas can [t done. I

inteml to tirlkru lLn <tpcn<l<xrr pol-

icl'in Ileijing *itlt tcgard l() []S htisincss-

petplc u'ho lre secking tltc ltssisleocc ol'

thc llS g()\'crnrncnt in put'suing ptrfitehlc
()pcr.lli()ns in (lltinir. I thirrk thc ctnlrlrssy

cun be lrclptirl in trying t() ltuslr lirr cn-

lilrccurent r)l 1h(] inlcllc(tuJl I)r()PtrtY
ri!{hts mcnr( )rltn(lunt signc<l carlicr-this

Icer. Ve ncctl l() ('(rllinLrc to srrlk clili-

gr:ntlr l,,r 1,lr(':lt('r .ti'((\\ l,,r At)lcri(.ln
prxlucls ir't thu (lhinesc nurkct. Vc ttcecl

t() (\l)rcss lt tontinttc'cl (lcsirc ti)r trins

I)lrro(v in tcgulations so cach ridc
knorvs u'hut tlre ()thcr cxpccls (r'(heln.

A Thc Chincse hrve been ntore re-

ccptive t() our urrnrrl':rcturing in-
vcstlrcnlri tlr:ln to rxrr scn'ice induslries-

Thcre are e number ol-problcms in this

xrcr. Onc. ()l c()Lusc. is enfirrccntent of
thc regulations rlrcady in efitd. Scc()nd,

rve neecl to devclD I rttclns o[ norc cf]
ficienl cnfi)rccnrcnt of conlr.lct rillhls on

bchalf ol lxrth px,lics in China and e ltt-
le[ rpprc( i.rlion of thc mutuelity of oblig-

xli(xrs. All ()f these \\r)uld 11'()f grcrt as-

sislen<e. fronr r lc!lrl rlspect. l() thc
servicc in([rstry. A!1d I u'(ruld h()pe to

cn('()urlge gre:ltcl ()Pcnness ln<l e nlotc
c()mpctitivr rtnn)sphcre iin Amcricirn ser-

vic( a()mpilnirs so thal tlrev cxn ('()rttPctt

on en e<1ual l)usis !vilh their Cltinesc
c()unterl)xrts, $ith crrch ()lher, iln(l \\'illl
othcr firreign sen ice prrx'iclcrs.

Your confirmotion os ombos'
sodor comes neorly six months

ofler former Ambossodor Stopleton
Roy's deporture from Beiling, Did the
empty olf ice ot the U5 emborsy in
Beiiing leove us tempororily without o
criticol voice io fie PRC hodership?

The Iinite(l strtes is fi) unate in

huving ln exccllcn(, (t)orpelcnl.
rund prrli'ssional stxfl in placc in the em-

hxssy in llcijing.'Ihev've done I sr.rptrlr

Iz Lei/s tolk obout services - whot
l-V- or" the problems in opening up
the morket for US services in the PRC?
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j()l) sincc tltc last amllrssl&rr left. But
clelrlv txxh countrics loultl h:n,e l>een

Itllcr scn'e,cl with l)()th ol'rxrr rmbas,
sl(l()rs in tlreir posts during thc summcr.
lf somsrne irt the utl)tssld()r rilnk hald

l)cen present. I think it likclv tlrrl rcla-
ti()ns c()uld luvc pnrgrcssr-,<i akrng nxrre
bcncficiul lines s<xrno.

frl During the summer, ol course,
.i9l tensions over Toiwon roised
queslions obout the "One Chino" poli-
cy. Do you feel the One Chino policy
emerged shonger-or weoker-from
lhe inlenre s<rutiny over lhe summer?

A I <lonl think th(.(lne (lhinx p()li(-\'

has changerl. W'c \,c hu<l six tlS
(huinistriltions dtat hare a<lhcrcrl to thc

p()licics in the three (ontnluiqua's. The
(llink)n Administrlltion nd Ihc l)rcsident
yrcrsonally have exprcssccl this gl)vcrn-
ntcnt s lclhcrence tt) Ihc ()nc (:hina p(r-
ic1'. I think that thc dcvclopnlcnls ()ver

thc prst sunnncr l^-rhaps havc sharpc,ned

b()th g()\'em,ncnts xpprccixtt)n ()f tlre
()nc (:hinx fx)licv. Ilut :rgrin Ill crnpha-
sizc tlrlt tlrrres l',(,cn n() (lif(,rg(.n('( jn

t iS policy.

ffi Whot obout the growing reports
)41 thot some within the Chinese
leodership feor o rcnewed US "contoin-
menf' effort with regord to Chino?

A lr.c hcard thrl in s(nnc ('ir(les in
Chim lllere is xpprehcnsi(n ltxnlt

il nrw llS contrinntcnt p()li(y. l)ut I think
tht*c itpprchcnsions arr rrisplact'd. At ncr

lcvcl in the LIS Fovemtlretrt is :rn1, official
rsp()using l policy' of c()ntxinrncnl. The
l)(.si(lcnt on do\\ n to qbinct-nnk officer
arc lrll cncouraging x c()nslnl(1ivc cng ge-
nlcnt fxri(v \\ith thc (lhinc:c. [ividence of
thrt incftrdes the trips l)v (innnlerce Sec-

rcury Ron Ilrown and Uncrgy Sccret ry
llrzcl O Leary and the ()lher trips plxnne'd
hy highJoel Adrninistmti()n olhciirls. And
w( a()fltinue t() glJnt inerrt{.cl il((.css of
(.hinr.x grx s t(, thc l'S ntirrk(l ll 11)rtrr
cr)l).rrking rm a g irl ()[ c()nt:linnlcnt. it

.TPIt-Jni rr) nlf IhJl (,nc (,1 tltc 6rst rlling.
trru would do is trv to curtail thc eco-
n(n]l('d(!cl()pn)(nt of thc r,,untry y,,rr'rc

trying to contxin by plucing sonre kind of
e,Trl)argo on dleir g(xxl\. Just thc contr.rry.
'lhis A(lnlinistrati()n has clclinkc<l Most Fa,

\'()rcd Nuti(,n stanrs fr, rnr huntun nglrr..

IAl vi. ll rrrrkr. r'onrinueci cflirrrs r,r
llal n,ing r,, llrc .rrt(.nrr()n ot rh(. ( ihi-

nese thc l:lnguxgr ()l thc IPR .tgrccn]cnt.
as wcll as whll rvc pcrceive to bc lcss-

thxn-cnthusiaslic cnforcement of lhe
rgrcemcnt or (ontinucd viohtions. Thcre s

hcen sonrc p(Er(rs on protecti()n ()f Il)R,

l'lut there s still I g(.at clcal ol'nrrrk thlt
neccl-s to It <Lnc. wcstcm countrics. tn(l
the t'nitcd Stalcs in pxrticuhr, ilrc n()t
ple$ed with (()ntinued vk)lalions-in ()ur

eyes----<)[ the II)R lgr.'emcnl.

@
Anolher oreo of concern lo our
member componies is the host ol

new lox chonges expeded iusl os you
heod out to Chino. Whot will the
embos5y be doing to lobby lor US
inveslmenl proiecls-ond o positive
inveslment climoh in Chino?

A \{cll. rrll thrrt \\,e (ln. As I suicl I)c-
lirrc. I intenrl t() f(rl()u an ()pcn-

d(x)r fx)liq,\\'itll rcgxrd l() [:S husiness.
With()ut undull' lx,ing seen as lrying t()

interfcre in (lhinx s intcrnal affairs. rr.c

rrill ce(ainl) ltc urging I tax ancl cfrrl'
rt8inlc thJt sr,ttlcl r'ncoungc Arnt,rrt':Ln

llusincss invcshc,nt in China.

@
As o former Senotor, will you
en(ouroge members of Congress

to moke the trip out tro Chino?

A I lhink it s tcry irnponanl iirr nrnr-
lrni ol (i,ngrcss to visit China ancl

sec firsl-llln(l u'hut s ltlppening thcrc.
Ivc nolicr(l tllll s()n)c (r'rDy collcagucs
\\'oul(l visit (lltinl und corrre ltack uith I
Brerter .rppr('( iilt i( )n of thc pnrhlrnts lhc
(lhincsc Incc hut ulso ol'thL, pr()grcsi,
lh:lt s l)ecn nllr<lc. Thcrt, s n(, sul)slilulc.
reallr'. firr r isnirrg I plxcc () get the li,cl ()l'
it if rou hlLrc to p:rss legishtkrn clcrling
*'ith thirt countr\'. lve lluays bcen I
sIr()ng supp()r1cr of congrcssional trll.cl,
e\,en lh()ugh llresc tril)s have lx,cn un<lcr

:rttat k sincc tintc imnrcnn)riill.

Do you see o Clinton trip to
Chino in the neor future?

I srrulcl ltr4rc thill rclalions l)(-
lwccn lhc I lnitc(l St es xn(l (lhin:r

43

m [et's turn lo the question of
-i9l Chino's MFN siotus. You voled
severol times in the post nol to exiend
MFN b €hino, before deciding thot the
linkcrge between MFN ond humon
rights in Chino wos not lhe correct
course. Whol convinced you thot the
linkq3e wos no bnger oppopriob?

[Tl t' 
' '.rt'l ttr trt' l( 'lirrxrrr\ rrLr"rL'

lrLl lll( \(tt.rt( 1,,r(rJ.:rr lt l.ltr,,n\ (,,rr-
n)itl(\., ()!r,f e pcr'trl <rf vtals. lrs I rrr:rtI
lll('u)l(.l() link IUIrN slittus rrillt hLrrlurr
riglrls I ltrlttrrt lcss lncl lrr rrrrtlirx'r,rl
llut llris \ir. tlrt.p|r1T r itl)l)r().1(ll 'llt(.

l)l\i\ {, ,rrr llst rtte lto r[,lrnk \ll'\ ;rnr.l

lrrrrrr.rrr rrSlrt.l \\.1\ III( (I(.I(.rIIIIrt r||,'II rn

n o*n lrrinrl lllrt lllE l)(.s( \\il\ t() l)r(r
rlr()l(' r(sl)r'(I li)r llunun riBhls in (ll]lr)il
Nlrs thrxri.Ilr inr'rt'lrscrl t.(rnl.rr't lrr'lNtt.n
tlrr t!i() niltir)ns lhrrtrgh trlrrlc, t.rclrrng(
r i.it.. :rrrrl otIrr,r'(r).I(1r!,,I\ lt'r,l\ \r(\r
llrirl r,c'|r nol r(ring l(l rni()r rrlu('l] soa

rcss in Irdrtr{,tinJ.l rr5l)c.l li)r lllllllill]
rigl)tr l)\ (Lr,(.lilinrt tr;rrlr rrrtlt (.ltrn.r.

\\ ll(r' \\L (\l)ott t(, (-llinu. r)llf (\ln)ns
.lr( rr)t ()nl\ r.trxrrls. Ixn orrr ixrn lrolilir:rl
lrnrl r' .t ltt tr'. r I t rtlLrt:.

ffi Another hot spot in US-Chino
ll{- relotions is weopons prolifero-
lion. Do you feel Beiiing is moking
progress in ioining in the globol ffght
ogoinst proliferotion of nucleor, chemi.
col, qnd conrenlionol weopons?

ffi tr ,.cr,t to r1r( thlr .r (.hinl
all rtr,,r.r trrote rtnrl rrr()r'( (rll() lllc
\\1nl(l slilLlL ;rs tr significurrt Jn^\11. llt(.r(,
is u l.tr('rrl(r' ill)l)r(ai:lli(xr (nt llt(,it l)itfl {)l

tltc rl:tnger'. ol nrrclc:rr :rnd rrtr..rlc l>rrrlil
(rirlir)r. .\li(r rll (lltilll i..r llr.lllrr ()l'

tlrc I \ 5(1urit\ (i)Lrn.il. Itirs tlr(. l.r:l(.\l
!11^\ing ((rrnont\ in tltr, rrorltl. trnrl is
tltc \\1nl(l'\ rl)()st p()l)ttl()ll: nllli(rt l)\ lilr
,,\s tlrcl' Lrok r)r(nr xt rlrcit ne.iglrl |s unrl
:lt llr( \\,,r1(l ( ' ' 

I r I I I I r I r I I I \ . I rlrrrk rlrL r rc
tl'.'r r'll)|rrl r gr'(:rlcr llpl)r(.(rillirrn ol tltc
rristirrtt ol nonprTrlili,rrrrort rrl lrrtlt ntr

rlflrl .rntl nrissr[, lr(hor)log\.-l'llitl . rr()t

l(, \.1\ \\( lrllrcc $itlr crcnthing tltrt .rrc

rkring lrLtt lhe( lrx\ lt-cn \(nlr J)r()grr'\\.

ffi During lhe confirmotion process,
li(J you mentioned protection ol intel-
lectuol properly righh (lPR) would be o
lop priority. Whol will be the role of the
embo:isy in fie enlorcement process?

@

tr
reach a statc of cordiality thar rhe Presi-

dent would come to China. I drink that
ir's possible, tlrough we have a ways t<t

8o yer *,
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PROJECT NOTEBOOK

Tickl

TCBY ioins
the ronks of
fost-food retoil

in Chino

I,'r(lqtt l,,llrl.l. irt r lrrrr.r l',rkrlr'.1

l- ,,,, ., 1.,.t( ,'l l.,rrx .rrr,l t Irirr<.t

I ,'.,.in!.rl .llt(r11.,tr\( 1,, r((I-
I Lr(Jtl lr.rrt .li..,,rtr,,l .r rrtrr
tr(.rl l(lll\ lr()r(rl \r)11(ln. lirtrrt<ltr.l irr

l()til. llr('\rk.lrlr'.rs-l:lNtrl t()rtl|lrnr It:tt
;rrirlt,tl t.lriort,,trtltts t,r il:' Ii:l ()l ()\tl
1.oo(l lo(ilttnrs u,trltlrvirlt rrrrrl is l,rrk
In{ lr) (rl)rlillir( orT tllc (lllilltst' ltr'rlzr

li )r \ll( r(.lrl-sl\ ls lrr.t_l, xxl Ilrotlrrr r:
'Ilt( (.(\l In's lJ(.\t \i,uufl ('l(.ll\ I Il,r\\
,,,rr'r,lcr'* Iltc l'jlt(. ()n( (,1 il\ Ill()\l \tr('

rr''.lrrl nr.rr rrt,rrkrts.

ln (:lrn:r. l(ll!\'. \\ lti( lt lfirn\l.rl(\ ,r\

ttt t ,1tt l1itt\ 4//,/("r'.rr!(lr,, Lrrri. r.

lrt.rLILl l,r 'li,l) (irc('n Ir]tt r'rtltior]IrI, tltt
\i, ,l\.1,t\'\ Il,l.l(l tr:lll\lrl.r1 l,,r t lrirl.r
ll()nlt K(,rti.t..rntl \l:rr':ro l'()l) (;r('('n (lL-

lilrtr.rtrlr .rroirl. lltc rr,,ttl tr"Ltttt tn tl.
( lun('\( rt.rrlt( in xn .ltl( lrll)t tr ) l)lll il'

Irotlrrtt. .r. \\\cul trtlll\ \().LlLrtl llllrl\_

lur(. .i\ \r)rrr rrtilk" in tlltirtt sr' rrrltl rrl.rr-

k(ls I(:ll\ lnr)(lL(15:r. Irs'.tru;rr'. [)\r l]rt

t[.:r'r'rs I:trg(tirlg (lli](lr( rl irn(l v(,rrrls

lrrlrtlt, trrtrl.r tltr. rrgc ol itt. tllt lllttt.llit.'
rr',': lrrirrl lrn.l l(l(\ i\ilnl il(l\c11i\(',ll( lll.
t() l)r(rrn)t( lrl)rcrl voltlfl: slllrrrtlr rotl
\r\t( nr \ .lr1(l l,'rr-ruLrrit'. ll:llLlr.ll lnir((ll
r'rrt. irrLlrrtlrng lirc rLrgLrrt ( L r l r l l , L . l l l . r l

.rrrl rrl (liSr.'\lx,ll
'I lrr ,trlh rtr tttrcltt.l:trttlin! ( )l ( r nlslllllL f

l.r'tc\.uxl rrsc ol srttl\ il(l\(1li.irlg. li)l)
(;r(('rr-tltL' llrst .trttl onlt ltril(lr r()Ntl11

r r r : r r r r r I r t , I t t I r' t in (-llinx (() (lilt('-ilpl)L.lr\
r., lr.rrr' lrrr tlrr' .\\r', t .1r,,r 'r' t lrrrr.r .
!r,rrrirtl,{ .rPp,,titt ti'! fro,/trl (it'\'(n\'litl)

U S

(lresn ()prncd its first li:tnchisc storc in

SlurnSlui irl l}).t irnd no$' ol^-r.rlcs :t t()-

tel of -Jtt storcs unrl kirnks in li (lhincs('

citics. irrcluding lleiiinS. (;uxngzh()tr.

llaik()u, lfungzh(,tr. Ilurbin. Shcnzh(n.
suzlrou. 'Iiilrliin, ;rntl Wuhan- Thc r.rrm-

plny opcnctl .ll st()res last 1'car. ltncl

hopes to opcn l(Nl nc\\ sk)res ancl kiosks

in l9)(r rntl xn()lhcr a0() oudcts l),v l})7
T()p (;rcer is r Sin()-ft)reign j()inl vcn-

turc Jn1()nrq Anlcri(iln lextile hu:'incssnun

Jnd Cllina lrlrlc vclr:r:tn Ncil Frie(lmxn

encl his s-ilc l)clx)tirh ($11o lxrld rt) per'
((nl l,l lhc ({,rl)p:rn} ). his l,'ng-tintc
llong K()ng lrtrsiness plrtner Sterry
Ch()ng ($ho ltolcls l0 pcrcc'nt throttglr
tllc (lhong lirllrilv s Young Tli lloltling
C().), and th(' \fl h Crr (r0fAGA) (ir()up

(s,hich hokls the rrnuining 50 pcrc(nt).

VAGA is r 5o-i0 i()inl vcnhtrc' lt{$-cr:n
thc rextil( iolP()n'e\P()n firm. (:hinrtl(\.

and \irung 1'ri, rlrc lxrlding complny tilr
the Chong l:rmilv lcxlilu l)usincss li)P
Grcrn l)irls a nrlultv llt l() T(iltY l)isc(l
on tlrr (lrrrntily ()l 'lCllY l)roprictxry ILI-

vor nrir thc r'cntttre purcheses and uscs

frrr its prrtlu<ts. 'fhc'li)P Cre!'n ioinl \cn-
ture alvr J'xt1s frtnt'hisc fees n) l(]BY ti)r
clrclr ncn slore rltnctl in cxchlngt lirr

lhc use ()l--l'(;l]\' fi)rnlulxs ancl yogttn-

tu.lking tr(hni(lucs. trlining for slorc

mrftrgers. xtld lc(Jlni(ll supl)()n

Ihinking long term

ln l9{)..1. lrrrllrrlr on Cltin:r :rncl irtt-
pressctl hl lhc strcctsscs therc (,[ \lc-

ng Chinese Toste B

I Toli Levine Komis

ers

r Toli Levine Komis is on ossistont edi-

tor for Ihe CBR. tormer CBR Editor Pom

Boldinger contributed to the preporo-
tion o{ this orticle.
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I)r>nald s and Kentucky [ried Chicken.
fricthrr.rn nn,tc t(' ,^'(r ll)o lhln(hi\(s in
thc t lnited Stales h) cxprcss his intercst in
()p(ning a frtn. hi.c rn ntlinlunrl t]hina.
Anx)ng the conpanies tllxl rcsp()nded,
T(;UY replicd thal it wrs interested in ex-
p.lndinS int() K()rc!. In discussi()ns u.ith
'lCltY officials rt the c()nrp:rn)"s Liltle
Rrx k headquaners, l'rictlnun cont'inced
'l(:llI th:rt the China nurkcr lucl grxrl
gr()\\lh F)tcnlial and that hc itnd Ch()ng
llxd thc c()ntx(1s, cxpcriencc, itn(l abiliry
t() nlxnage TCBYs ntitster franchisc frtr
Chine successfulll,. Alicr ll ntonrhs of
nc8()lillti()ns. Top (;rccn rvls lirmrcd in
11 r(h l$)-a.

Onc ol lirp Green s fir.it litcps $.ils to
hirc ! Shrnghxi T!'\lilc tlnit'crsity pnres-
s,r trr t'rrntlucr l i,t(r(l\' ()f (:hin:r'\ i(c
('r(,urr rlr:rrk(.t. lhc nlJrk(l rcsclrrr'lr in-
volvcd usking Shanghai sturlcnts aLxrut

lhcir i(c crcan prcfcrcnccs tn(l conduct-
ing txstc tcsts o[ icc crcum pr()du(1s at
\\'cstern fianchiscs such ls l!ftl)onald s

n(l lhskin Robl-rins Tlrr: t.rstc test Rsulls

Itt:trt 'lirng Frxrrlstrrll I'.rctrrrr', I Top Gree
(lcss(.r( nll tufa(trrrcr' in Zltejilrng breok lo
l)r()\,inCc.lust seven m()ntlls htcr. in
.lune l*).r. the Zhejirng'li)p (;rcrn
!rxrcl I,r<rtlucls C(). Ltd. i()int \.enture
completetl a S.l millk)n. six-sl()ry cxpan-
skrrr ol tlre Zheji{ng fx(ilir\ and bcg:rn

Prr xlur ing TCIJY tr;rclcrrrark yrr1q.:r.hurs

ancl soli-sene nrix for thc'(lhinu mlrket.
'li)p Crcen holcls a 52 l)cr(cnt equity
stakc in Zhcjiang'l-r4r (irccn, u,hilc the
Zhen Yuan 'l'()ng l:o()(lstuff factory
lrolcls tlrc remaining {tl pcrccnt. Thrcc
rrdtlitionrl 5()-s(J i(,int vcntur(.-ltciiing

A Top Green

rvey in Shonghoi

reveoled thot

consumers were

concerned both

crbout the toste ond

the nutritionol content

of their desserts.

lrtoirtoiniq quoliry

Alth(,ugh vinullh'all TCI}Y lusc ingrc,
dients. including milk pos'dcr. hulrcr, y()-
gun tltlturcs, lntl chocolatc, rrc imp()ncd
fronr ,",illlcr thc tJnited Statcs ()r Ncw
Zr.:rlu ttl. lo< irl pr)du(ti()n rn (:ltinir
pnN'cl lrss cxpensive than illp()fling the
final pr<xluct. Sourcing f<rr orlrcr supplics
rln lx l clrallcngc: sonrc [cn$. including

whipJrd crernr uscd to top lxnanl splits
lnd olher rlcsscflr, lrn, lvarl:rllk. onlf in
large citi(s likc l.leiiing, Guangzlrou, rncl
Shanghli antl must be dclivered to sulr
fr.rnchisces in snullcr citics ancl morc rc-
m()tc rrcrs. T()p (;rcen is ctrrrently
searclring fol supplicrs rritlt nt()rc
hrun(hcs,rr:rt(oli. in Chinii \ lilj()r cili(\
t() f:tcilitxtc nr()rc cfficient lrenspofl o[
lhese !{o()ds. As T()p Grecn has yet lo
find xnv .()sl-ellt('tive. reliahle supplicrs
tor kcy in*rcclicnts, it I)lJnJ t(, (()ntrnrr(.

t() iflrp()n tlt$'rnlrtcrills used in thc man-
ufacturing prxess t() nllintain thc qualiN
of its pn utls.

l)istril)uli()n ol tlrc, r,cnture s outpul, ll
n'njor heldartc for lnv frrreign nrenulur-
turers in (llrinll, has n<I prol'en en <i)sh,
cle. hosrvcr. [i)p Grcen has l)uilt I s(,lid
distril)uli()n nct$'ork with ovcr l.(X)o rc-
txil ()utlcts' -<xrts, kiosks, stalls, rvindow
lxxrths. and st()rcs-in cight pr()vinccs.
Tht lianclrisc h.rr cre.rled xn (.xlcnsi!(
netlrrrk slrctclring liom Haikou in thc
soulll t() Ilxrl)in in thc nonh and Vulun

TiU

l-r)p (ircen Footlstu (i().. I.t(1.:
llJngzl)()u Top Green Frxrclstrrfl (ir..
Ltd.: in(l Sh nglui Top (ireen l.ixxlsrrrll
(1r.. l-td.-hclpecl Top Crccn cxp:rn<l
int() [tcijing. II:rngzhoLr, encl Slr:rnghIi.
'Ih()ullr thcy d() not manul.l(rurc l(llJY
proc|. cts. the Ileijing, llilngzhou. ln(l
Shanllhri joint Ienturcs o\:ertrc lhc
()pcnirg ()f li)p Crecn kiosks lncl stores.
rn(l distril)ute uncl sell 'ftiBY pr<xlutrs.

in lhc $csl. ln adclition. T()p (ircen
has cxprnclctl its relch hl opening
sublnnchisrc st()rcs all ()ver (lllin.l.

A sizxlrc investment in lieezcrs an(l
frcezcr lrutks ircilitaltc's produ(r dis-
tributi()n irn(l sk)rirge. Zhcii:tng li)p
('lrecn rr\\rrs ()\'cr 20 lreezcr lru(ks
antl rents lnolltcr l0 frt'czcr tnrcks
t() dcli|er Zhciixng-mlde 'l (:l]\'
pnxhrcts lnlrnd lhc countn,.

'l'he ioinl vrnture exports Ohi-
ncse-nlrrle l(lllY Pr()ducls to slorcs
in lftrng Kong and other TCU\'ltrln-
chiscs in thc Asiil-Pacifi( rcgion t()
help halancc its foreign exchangc.
Lasl l\lxrch, -li)p Grecn expln<led
int() Ik)ng K()ng. ()pening six st()r(s
an<i thrcc kirxks. Hong Kong pnxl
urts gencmlly cosl rb()ut 15 pcncnt

n t:o-founders Friedmon ond Chong toke o rnr)re (llrn tlrosc so[l in (iuirnrzlxnr
sornple the cooted yog.o.bor. urrcl ollr(,r lr(.ls ol'(iu:lnr.i(l()ng

l,l\,tt, t,,lt1t5.t (l ti,l,(;,1\rt t,tlt\lkttrrktl I)n)\ir)(( itn(l c()nsitlcftthlv rllorr,
tlrln thosc sold in Shenghai and

other {reas. 'l-hc retail price f()r il
sm(Dlhi(. ti)r cxanrple. is Y12 (Sl..i{) in
Shangh.i, Yl-l (Sl.(*l) in Guangzhou, irml
HK$16 (S2.07) in ll()ng K()ng. The crurcd
yog.a.bar llso rclxils in llong Kong tt
HK$16 ($2.07)-nx)rc than twicc whar il
costs in lleijing and over three tirncs
mt:rre dun in Shlnghli.

Another (()ntril)uting factor to Top
(;reen s succcss has (enainlv hrr,n its
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indicatcd that consunrcn prcli.rrcd
tirreignJrmnd icc crelm pnxlucts but
li)und inrporls, rvhich gencr:rll1' solcl

l()r tt lclst fivc timcs as nrtrch as kr
cal frozcn desserts, trxr cxpensjvc.
Fr()zen v(Eur1 p(xlu(ts. \\1li(ll \\.crc
n1)l \.cl ()n lhc nrtrkct, \\'cle n()l
lerte(|. Ncvertlreless. a lirp (ireen
suncl in Shanghai rcrcirlc(l lllxt c()n-
s(tllqrs $'erc conccrncd Jh()ul h()th
thc tilslc rnd the nutdtionxl c()ntcnt
of their clcsscns -<lenn)nstruting thlrt
r kru-l'lrt. sweet-tasting liozcn yogurt
pr()duct c()uld btcrlnre u pr4rular ll-
lenlrli\'e t() icc areJtl).

Alier an extensivc search tirr a

I'R(l mxnufacluring fecilitl,. Top
Green cnterccl int() r ir)int r'cnturc
in l)cccnll)cr 199-t with thc Zhen
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rrrcnrlxrsh4) in lh(''l(illY lrlln(hise fJnr-

rl\. l.ik( (rnl)l(,)c(\ (,1 (,tll(r slt)rt's in
the 'lCI}Y global nctuork, 'l-()p Creen

nlan gers (all ol whorrl rrc (:llincse)

rrn,l ctttpL,ltes :rrr. t'ligil:lt l(, rt,.t'iv('
tnliningxt \i)gurt Univ(rsit) ('lllllPtlsc's

in lllngzhor,r in Zhciillng l'r()\'ince.
llcylrJn in Cuangrkrng I)r()\'ince. Jnd

Il()ng K()ng. At tllcsc lacilitics. ToP
(lrecn rD:rn:lgers leaclr "(;lUl). ()r the

gr.tl rrrrny l)nr(.li(\'s." in('ltl(hng rxnilJ-

ti()n lrilininS- [:mPl()yccs dlso lexrn
:rhrrn lhc crxyrany s l'()tlr (ls -<lealn-
lincss. c()urte(Nsness. (()nsistency. lnd
(1)nfi(lenti.rlirl ()f c(nnP:lnY lirnnltlas-at
ft )Llr-(Llv tft ining scssi()ns.

Stining up d€flEnd

'li)p Creen r(cruited thc inttrn lional
arl :rgcncy Leo []urnctl (:()., In(. to plxn

.rn(l itPlcmcnt ils l)R(: Prll)lit rcLrli('ns

clnrpaign. tTsinll the sk)gttn All the Ple.l-

surc, N()nc of thc (;uill. -li)p Green

l.rrrnchcd u s r lrlrllx)n J(lv(fllstng drive in

.lunc 199.1. sp,()nsoring thc U'orld \t)llet
lull (inrnd PrLr in l*)l ind l(})5 xnd run-

ning telcvision ads in Shanghiri. its first

trr8et nrarket.'li)p (ircetr xls() crqttecl a

tclcvisi()n gaue show, "l,()ve in l'ive
Rouncls, that ti)llowcd thc cveninS nc-ws

in slunghai and nexrl)y citics. Tltc slrorv

Effcclivc ild\,(jnising continues lo he

essenrill l() T()p (;recn s success. accord-

ing t() franchise co-f()unders Chtlng lnd
Fricdrrxn. In 1995. Ihc venture alloqllc(l
S1.03 rnillion ti)r l)r(nn()tionrl purPoscs
'lhe fnD(llise hnradcirst television ancl rl-
dio ()nrmcrciils t() iucrctst' bu)cr as'rrc-

nes\ ()f'li)p (irecn sul-franchisc'c' stores

in Guangzhou xnd wuhan. which.
tlrough mrt owncd by the joint venturc.

sell only lCllY prrrlucts. Subfranchisecs

in olhcr rrrc:rs:rdrtnist'r.l r:n l:illl:tr.rrtls. in

lrus str4rs, anrl in ncwspxpcrs.

The acl lrrrdgct has increased to $1.55

million this ycxr. \!ith 3 g1111cn1 lilur-
pr()ngc(l f()('r.rs ()n slx)nsoring sP()ns an(l

chariq cvcnts: udvcnising via Tv. nl(li()

and print nrcdi:ri P()moting an uPvllc
image by rpening nx)re new, Wcstcm-

style outletsi ancl hanciing out frec and

discount ('()!tports lirr the grand open-

ings of storcs and kiosks. ToP (;rccn

has no planr l() rcvive its lelevisi()n
glnl( sh()\\', l>ut ads ()n krxl tclcvi:'i()n

stations c()nlinuc t() stre\s TCBYs taslc

lnil nul tion.rl (luirlitics. T()P (irc('n is

also exploring thc ()ption of airing llds

on nati()nxl tclevision, though thc cost

wor.rld lre drrec times higher than irds

brt>adcast ()n l()cal channels sucll !s
Shang,hai ()riental]V.

'flre contpanl's public relirtions cff<rns

to datc secnt l() have cnhanced TCIIY
brand rccognition. By Scptenll)er 1994.

iusl x nronlh lftcr lhe first ToP Green

skrre opcned in Shlnghai, the storc lrxd

sr>lcl approximatcly Y420,000 ($50.000)

wonh of lcllY pr< ttcts-making it onc

of the top 10 foreign franchiscs in tlrc
country. Vhcn Pr(xlucti()n lrcgan, Zhe-

iixng n)p (;reen had dailv p(xlu(ri()n ca-

paciN ()f 2tttl.(xx) fnrzcn yrtgrtn hani ancl

{.000 galkrns of rx{i-sen'e fnrzen ,vogun
nlix-{ll ()l $ltich wcre packagecl lntl la-

trelccl consistcnt rvith TCIIY stanrlltrtls-
ancl tollLl lnnual Pft)duction capllcily of
16.0(X) tonncs ol i<c cn-lm pnrducts 'lhe

i()int venltrrc s i('c crcanr Produ(ls \tcrc
solcl to icc crc.lnr igents and u'holcsllcs
in prx'inccs antl rnttnicip:tlities tllrough-

out lhc (()unlr). lly thc cnd of lDq. ;rficr

less than fivc ol()nths ()f htlsiness. 'l()p

Grecn s shxngh.ti store hld s()ld l{)
tonnes t'l' l'Il,/L,n rl(s\crls. l)rinBinF in

nearly Yl rnillion ($ 120,000).

V irlr thc ucltlition ol top-ol-thclinc ittt-

lxrnt'd nu(lrincry al thc Zheiiang f:rcility.

annual pr<xluc'trrn cnPaciN f()r f()z(n \'(>
Serving o full house during the holidoy seoson, o Top Green Beiiing store brims with

oaivity. I'l\nltttttn.rt tl lil'("I\''t ltth'kttt' )'lttl
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Just o month ofter

the first Top Green

store opened, it hod

sold opproximotely

$SO,OOO worth of

TCBY products.

u'ls lrroadcast <tn Shlnghli Ori(nt.ll Tv
euch saturday night tbr l0 uccks in l!94.
l)u ring thc'gaote sho$', (()nlcstxnts

played games lrfbrc an lucliencc u'c'ar-

in8 lcttt shins. Follo$'ing the lJeal the

Clock' lirnnat. five families. crch with
onc child, c<lnrplcted suclr tasks m nuk-

ing the ,I()st attrac'tivc TCIIY )'ollufl Pilr-
fait. ln drut panicuLrr game. Iuothem wcrc

slx)wn ll p()\ter of u TCtiY P.rrfJit. givcn

frcc rein Io use a soh_sen't nrachinc and

all thc lopping$ found in a TCIIY storc.

and instructt'tl to creale their drt'anr par-

firits.'lte rvinning fantily then designaled

it\ Ir\'()ritc r'hlrity trr re(ci\c Ihc Priz('
nurney- Elch program included tltrce "yo-

gun infi)rmati()n" breaks f!'lturing conr-

plny slxrkespeople who cxplaine<l fnrzcn

yogun s hcaltttlul anribtrtes.
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gurt p(xlucl.i grew t() ltl.(no tonnes, xnd
totxl p()ducti()n cxpxcity will increlsc to
r)r()re lhan 3-1.{)00 t()nnes lty 1997. Salcs

cslinlales li)r Tclll pr(xlucts n()e, cxcccd
Y2tX) million (S,l{ nlilli(,n) pcr \,e1r.

Affordqtrle oppeol

lrfinn th(, 'r'ainln)t\' btr" (x vilnillil l)xr
rvith [ive lruit-lluvorr:cl c()atings) to
snl()()lhies and yogurt bars. 'l-Cll\"s
(lltina-made prrrlrcls coltc in ninc lla-
rrrrs----drocolltc. nrint choc(rltr. \\'hitc
ch<xrrlate, rrrl.fue . lemon, lintc. pclrc h.
stmtltrry. :tncl vanilh. Soti-scn'c prrxl
trcls ilccolrnl li)r ,10 l)cr(cnt of tltc l'cn-
turcs total sllcs, u'hile hlrdl>lck ltrorl-
u(ts, including (liffcrenl vlrielics ()f

),()gun blrs and three-grllon packs. gcn-
crlrlc thc rrnr]ining sxlcs. Ii)l', (;rccn
holcls a nxrnopoll' ()n s(ri-scryc li()z(n
yogun pn urts tr Chinl. lltlroLrgh u ll*'
icc crcam ntlnuflrr'lLrre11\, such.rs I)xiry

Qucen, scll vrti-scn-e ice cre:rrrr pnriuc'ls.
'lip Cret.n:rlrrr pl:rtt...r lrigh pri,)ritr

()n dcvcl()ping nci| pa(xlucts. In ll:lr('ll.
lhc j()int \.rnturc lrllrns to add I [rozcn
yogun nini cup. a snr:rll, hard-par.k prrxi,
uCI itiolcd al cilt ()n thc strcet c()n-
srrntcrs. Ilartlplck pnnir.rcts havc tlrtrs llrr
gcntrlllt solcl in supcnrurket:' li)r (rn1-

sullpti()n .rt hornc, rvhilc trrditional vrli-
scn'c prrxluels. s()ld in c()ncs ()r (Ups itt

l)on't miss

lhest t.rciling

'l'he CIIR:

> Ook Tree Pockoging

> Chino-USA Entertoinment

F Arobico Roosters

> AES Corp.

Becouse Top Green

employees eorn roughly

twrr to four limes more

thon the overoge

Chinese worker, fie ioint
venlure generolly enioys

les,; employee turnover

thon employers in mony

other industries.

'ICBY l()rcs antl kirxks. lcn<l thenrst,lles
t() cilling ()n thc B().

Top Crccn prir:es its Clrina prrxlucts
in tl're mcdiunr t() high r:lngc, ilt:t levcl
Ios'er lhan importcd frozcn clcssc[l
prrl<lurts lrut lligll(.r tll;tn (lr) )('\ti(
frozen dcsscns. li)r exarlplc. thc <rratetl

)(E.it-l)ar rct:rils at Y5 il] shilnghxi :rnd
r.rnges tiollr YS.i-Y8 in ll(.iling. lixnlrn.
ilnd olhcr l()( lcs. l)rices fi)r d()lncstic
antl foreign c(nnpelit()rs pftx[lclr, rilnge
from Y l-Y25 l^-r scning.

Sweel srrcess

ln lcis thxn tllree yc'rrs,'lirp (;rccn hxs
lrtined a corps of ovcr 1.1{X) rnrpkryccs,
half of u,horr urrrk in its Zlrcjieng lirc-

t()ry. ()n :lvcrxgc. st()rc nt nxgcrs etrn
$ t.7+0-$2.(r0,.i per yerr, cxcluding
bonuscs. rvhilc other j(,inl-\'enlur( cnr-
pk)vccs wln) eithcr \r'ork in thc l-uctory or
p()\ ide xu\ililn slore seniccs. such as

nra(lrin(, nt.rintcnJnr'c :rnd st.rll training
exrn 51.152-51,1.10 pcr year. 'llrr nrean
.rnntral prrrrrn.tl int'ornus krr :r lrUsi-
|lcsspcrs()n tn(l fact(]ry r,r,orkcr in China
in 199{ rvcrc iust $5tll an(l 5.120. rc-spcc-

tivel) ( s(r, 7rr(, (,BR Septcnrl)er-()(t()b!r
lq)i. p.2l ). I3cr.:rux, Top Grccn cmpkl.
ecs carn r<,rrghly rqrr kr liur tinl(s nl()rc
than thc lncrage Chinesc urrrker, the
joint vcnlurc gcncrally cnioys less em-
ploycc tumovcr tJran cmpkrvcrs in nrany
other inrhrsrics.

Ltst lcrr ak>ne. Chincse ('()nsu,nrrs ale
()nc rnillr)n l(,nr, of ra(. ( r(.:l t. ClllnJ s

fnrzen <lts*n nurket is lirrcclst lo grou.
20-25 pcftent xnnually ()vcr thc ncxt 5-10

yrxrs. (;ivcn these encouraging stlrtistics

lntl'l'(lll\"s st()ng li)un(htt)n. rriedtDan
ancl {ihong rcnlxin c()nli(lcnl alxrut tlre
Lrng-tcrnr Potcntial ()f thcir \('nture. []].
opcning nx)rc str)rc,s in H()ng K(xtg ilnd
cxp()rting nl.tn\' of its hurcl-plck pnduds
tltcrc. 'hp (;rccn ainN t() cxpl()rc other
opportunities in the Asi:l rcgion. Top
Grccn hls rlrc:rtlr'firmrc'tl I j()int venture
\\'irh ln(lixn l)lliry Spr(i:rltics und Nill hc-
gin :.elling'l(.llY pr()du(ts rn ln(lir in
1y)6. As l(,ll\'s cmpirc c()ntinucs t() ex-
pantl lhroughout Asiu. 'li4't (irccn coulcl
rvell lx.<rrrne ils cro*'n jc$cl. *,

Don't Jump-start Your China Business
.Before You Learn About The Culture

Let us put you in perspective
w it h C h iia's busineis eivironment

wirh
Oun Cross,Culruml Tuirirg & Consulrinq

Q Pre-departure Cross-cultuml OientationandRelocationOrientation
O Ncgotiatior Strategics / Communications / Rclationship Building
G Managing lrcal StaII / Management Training for Lncal Hircs
l) Cultural Evaluation of Products / Product Concept Development
Q Corporatc Image Buitding/Product, Brand and Coryorate Names

Culrunnl lnsiqhrs
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Honev Tolks
Yield S*""t Results

I Spencer S. Griffith ond Ronold P. Phipps

A londmork

susPenslon

ogreement holts

the imposition o[
stiff duties on

Chinese honey

r Spencer S. Griffifi is o portner with
the internotionol low Iirm of Akin,

Gump, Strouss, Houer & Feld, l-.LP.

Ronold P. Phipps is preridenl of Chino

Products Nodh Americo, lnc. Solh

outhors porticipoted in the dumping

cose discussed in this orticle.

 l)in:r hJ\ lx\.n sulrF\I ll, r]l tt('r-

I .rr' tltttttping (x\(i' Inr(.lillJl(d
I tr. lhc I s l)cortnl]l('nl (,1' (itrll-

!,,*'^. ,1r,r,',. '11," ttrrt)llr(r rrl

tlunrping cuses filcd agrinst itnpons from
(lhinr (()nlintrcs lo gror,r'r ovct'lllc last

t\\'() \'cJrs. oc\! (ltses \\'crc initilled
:lgrinst nr()re th:ln l{ Chin(sc cxg)rls As

in Prcvi()trs yqlrs. IX)(: tcnd('(l () ilnfx)sc

Iriglt cltrrttprttg rl)xrgin\ in t.rrer inrrr[ing
Chincse pr()(lucts. to thc titlstration tt[
(ll)incse cxl)()ntrs llnd IlS in)P)flers iln(l

c()nsLllt)c11\.

ln ,r r(('(nl rltltnping.:ttt ((nl(('rning

irl;xrns ol ln)ncv lionl (;hinit. ln)wevcr.

thr Olrrncsc grNemnlcnl ln(l IxX- li)r thc

llrsr tinrc rcsrlvecl the crtse bl ntcans of a

suspcnsi()n aBrccnrcnt. (i)ntxining ((nn_

promiscs a((cPtahlc to lrotlt govern-

menti. lhc ltoncy case susl)cnsi()n llgrce-

nlcnt, shich l)cclrrre cflcdivc August 2

ly)5, prescnls il P()ssil)le Jhem:ltivc li)r

srllling lulure du[rping clisptttcs.

Ihe ABCs of dumping

tls xnli(hrnlping la$s stiPulxlc tllxt x ITs

indlrsrn'(rn filc rt dtrnrping l^-titx)n \\'ith

Dtftl untl rhL. lnrcrn.rrion.rl 
'liurlt. (.ornrrris

si()n (l'l(.) k) c(nnplilin llul tlnfuirl\ priced

iDrfx)ns Jrc initrring tis prtxhtccrs of the

s ntc ()r it (()orPcting Pr()(l(lcl llef()re

DO(l (ln irnp()sc antitlutnping clutics, it

rrrus( (lrlrrnrinc lhit dtlnll)ing hlls ()c

currecl. shilc thc ITC ntttst llnrl thlt tlrc

im;xrns hlc nl:rlcrirllY iniure(l or lhrcllen

lo iniur( pr([luccrs in lhc []S induslry.

ln <h.rrrtyring (ases in\'()lving imp()ns

fr<lnr non-market cctrnontics such as

Chinu. t lS irnliduntping lt\\' rcquires I)oC
t() rrrilizc xn oncnrtts lnd complcx litc-

trrrs of prrxluction" tnctlxxkrlogy tt: dc-

l( rr)rin(' $ llclllcr (ltrntl)inE i. (,(lurring
( rLar 'll.te (.:llR. .l:uly-l\ugusl 1991. p.J'i) tIs-

ing rhis :rpproach. IX)(i issues length!'
qucstk)nnJircs to (lhincst' exlxrners lncl
p(xlu(cr.i rcquesting dan on thc amount

of lalxrr. cnergy. anrl t-lt*' nulcrials ncc-

cssary to prodttce I givtn unit (srtcl: as it

tonnc or pound) o[ lhc ntcrchandise un-

d( r invci'lil.ixtion. l hui'. in xnti(lumPing
cascs inrrrlving Chincs('g(xxls, DOC de-

rivcs thc (()st lo pr<xlucc I given unit <f
thc prt uct by nrultiplving the per-unil

dirtl l)y per-unit priccs ttlrtrined from l
"surI()gale" n'urket-eclrnrury ctluntry---<ll-

len ln(lir-thdt P(xluces thr: simc lncr-

clun<list'lnd is at:r <rrnrpanllle let'el of

ccorrornic rlevekrpmcnl. Ix)C then conl-

p:lrcs thc (()st $ith thc prir. c rll Nhich thc

Chinesc rrrerchandisc sc'lls in thc'Llnitecl

Stalcs. N()t surprisingly, gvcn the unccr-

t.linlics inherent in this xnxl!'ticll p(xcss.
vcry high dLrmping nrargins----{r dulies-
lrt' irtrp()st'rl lrcqu('nll\ on (:llinq\c iln-

fr()ns, ,ilising thc cost o[ itng)ning drcsc

g<xrls in(r the thitcd Stiltcs (.\"t'txhlc).

Scvcnll fuctors ac(\)trnl li)r the higll
(lLlnrpinll r)rrgins. Iiirst. thc quxntitativc

epprolch ttsecl in thr: surrrgale-countn

ullysis ()fien p()(luccs sPec]Jlativc ()ul-

r.rrlts ltcnust'of thc tlilnctrhr in oht:rin-

ing hrtlr apprr>priatc' and rtccltrutc surrt >
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gare data. Scc()nd. Ohinesc exponcn <lf-

ten fail t() undcrstand the imponan(c of
responding to I)C)C queries and thus do
n()l .oop(jrJtc srrfhcicntly s,,irh I)OC in-

vesligationsl in nrosl c:rses, lhey d() n()t

commit the legal and human rcsources
esscntiirl l(' l su,.ccsslul Jctensc Jltrini'l
xnlidunlping a('li(nrs. As J rcsull. ([rrnl)in8
alses JgJrnsl Chin('\( rmp()fl\ ilrC (ilsi('r
t() $'in tlran th()se inv()lving ()thr'r c()un-

tri!'s. :rnd US industries file dumping <:rse's

against their Chinqsc conlpclik)rs m()re

frc'quently and conlidentll' tlun agilinst
c.xfx)ncts fr(nl ()ther r()unlries. 'lhc ()nl!'

bright sfxn firr Chinc'se, ex[x)neni rnd [Ts

inrponers has l)ecn thrl. in r(rcnt clr'cs
involving s.lcch.lrin, disfDsal)le lightcrs.
and mxngilncsc sulfirtc, thc l'l'(: dclcr-
mincd that imlxrns fronr Chinn *'ere nrr
injuring thc alkoctl tlS industD'.

ilre harey story

For approxim tcly .10 ,vcars. US l)cc-
kecper:,-nr.rnv rrI uhont .rrc prrt-tirttr
hohhyists--n'erc subsidizcd b) tiS I)cp:Ifl-
nrent of Agriculture (tISI)A) pri(e supp()n
pngcrrn.. uti<h drr.u incrctsi H (riri(isnr

from nrcmbers <f (irngress lnd lhe medi:r.

Faced with l huclgct rnrnch in thc early

t(Dos. (irngrcss v()ted in 199.-i to elinrimlc
the lleekecpcrs' subsiclics. ln thc tirll ol
I99.'i, tJS l)cekccpcrs filc(l ir scction {06
''nr:rrket disnrpti()n" c.rse irgrinst iml)()rls
of honcy lnrm China. lllcging thrt tlrcsc
inrpofts $,ere in(reasing rapidly xnd dis-

rupting tlr( l \ in(lustry lry suPprr.ssing

pdccs in thc ITS hor]cy nurkct.
I nder \(\tt)n lt6. :r littl('us((i I)r,,\i-

si(n'r in llS traclc larv. tlrc l'l(l rnust (lctcr-

olinc \\'hclher tllc sLll)ie(l inrl)()rls :lrc
(lisnrpting the ['S in(luslr]' xn(1, il so,

suggcst .ln xPpr()prilllc rcnrldv l() tllc
excculivc lrrlnch. Thc l'lC li)rrn(l lllrl
inlp()ns r)[ (]hin.se lr()nc} $,crc tlrr(rlcn-
ing the tIs industn-in pln tlue to tlrt'
clin)iniltion ()l t SI)A sul)si(lics-Jnd rc(.
olrnrcnclc<l tllc iorl)()siti()n ol still trrrilii
thxl \'r)rrld cfli,(ri\'clv crrludc (lhincst,

lxrnev lrlln tltc tiS nrarkct. ln rcsPonsc.

a coalition ()l l S inrp()rlcrs irn(! (()n'
slrnrcrs ()[ Chinesc, honcl' ort]restr:rtrcl :r

succcsslirl r'anrplign tr) (l(rn()nslr;rt( tllal
(ihiiese l)1nrc1' \\'lrs (-riti(xllI nc((lcd l()
sxtisl\' (llc hugc gall l)ctsccrr I S nrrr
tluction ()[ lPpr(rxinrltclr .]()0 rrrillir)n
grr.rnrls lrntl a(r'r\ullpti()n r)f lrr()uild J(x)

[lilli()n l)()un(ls. Sul)sc(lu(nth, in Al)ril
199.{. Prcsi(lcnt (;lint()n reic( tc(l tlrc Il'(:

rc(t)nrnrcn(lillion xnd (lclcrnlincd thal
inlp()rts ()l'I)ll(l lx)ncy slxrrtlcl not bc re-

stri(1c(l

|rcsl Nith tllis stinging k)ss. tlS l)Lc-
kecltn. lhcn filccl :rn lntidurnping peti-

The filing of on

orrtidumping petition

with DOC ond ITC

precipitoted o supply

crisis in the US honey

industry.

margins rvould havc imposed duties
rvhiclr would have lorced Chinese ex-

;xrncn to sell their honel in the tlnitcd
Stltcs at price.,i double the going ratc.
This ilkrgical rcsuh called into queslion
drc validiry of hoth the prenlises and un-

derlling tlata used in Lhe I)OC rnalysi:'.
panicularly rhc relevancc of the sum4ate
valucs obtaincd from India.

Finding common ground

The Chinese government disagreed
rvith the high preliminary dumping mar-
gins and initiatcd discussi)ns t() exph>re

ahcrnativcs for a reasonable scttlenrcnt.
:in(c I s antitrust hns prohibit firreign
pnxlucem tiom ccxrlxratiog with their LiS

c()nrpelit()rs lo raise prices in exchange
f()r lermination of a dumping case.
dunping cases are difficult I() settle and

can only be lerminxted if neither dump-
ing nor iniury is tbund. thc petitioner
uithtlruus thc petiti(,n. or a suspcnsion

agreement is negotiated. Though the Chi-

ncsc g()\,cmmenl had never betirre cx-
pres*.cl conr'r'm rrrtr l spetifrc dumping
investigati()n, lleijing n'as eager to resolve

thc h()nq case. Be(ruse honey w':rs one

of tlre first PRC exports t() thc tlnitcd
Slatcs, thc honey case carried syml)()lic
valuc k) Chincse tracle officials.

I nder l srr*pensi,rn agreenrent. lirreign
prtxlu,.cr. xnd l)oC t,ffieirrlr ncg,rti:rte
dre temrs by rvhich the f<rreign expons to
the tlnitcd Stites will bc, suhject to cer-

txin rcstricti()ns. In cxchangc. l)OC sLrs-

pencls the dumping investigation anci al-

I()$'\ i0rp,)ns l,) cnt(r $ilh()ut (lur)tping

duties, so long :rs the temrs of the sus-

pcnsi()n ilgrecnrent are srlistl('d. Addi
ti()nillly, l'S la\! stipulatcs thxt thc sus-

pcnsi()n lgrccment rDr.rsl prevcnt the
supprcssi(D of donestic prices, h sul)-

icct k) eflective nnmit()ring. ilnd l)c in
tlrc public intcrcst. suspenst)n rgrec-
ntenls. lxrs'cler. l'tarc rurell lleen negoti-
xted l)cctrsc tx)(l officixls lrlier-e that

nt()nit()ring thr l!{recntents i[lp()scs .l

lJrgc !dnrinislr.rtilc l)urden (nr lxxl.
Uhen IX)C issuecl its prclinrinen tle-

tcrmindli()n lgeinst Chinese h(De\'. I s

inrponers. pr)(ess()rs. lnd consunrers ol
honcl slroq'ccl s idrspreld opp():'ili()n t()

ll)( rDln,\rti('n ol pr()hil)ilir,( Julll)ing
dutics. Repr(scnlxtivcs lronr firnrs tlut
inrP()n. Pr(,Ccss. ()r u:ic Chincsc h()ncv

Protcslccl kr l)O(i olhcials. clilinling tlut
exclrr<iing Chincse lroney wrruld c:ruse

ti()n in ()ct()bcr 199r. tlnlike Section
4(f), t IS antidumping law allirrcls the Acl-

ministrati()n linle discrction t() {llo\\'
lrroadcr gcopoliticlrl lnctors, the inrpact
()n c()nriutrcrs. ()r thc larger puhlic intcr-
cst to rrfli'ct the ()ut(()nlc ol'thc crsc.
l)(X: tl:crcli)rc rvas obligetl to initiate an

invcstil{ali()n into imporls ol (lhincse
h()ncy dcspilc thc fu(t lllxt Prcsidcnl
(:linr()n hacl only rccently dccidccl not kr
rcstrid iuch impons.

ln the shon lcfln. howcvcr. thc nrr:re

filing (:l an xnti(lumping pctilion with
lXx: l (l l'11. I)r('(il)it:rl(11 :r suppll < risrs

in lhc .TS honey industry. tlS iolp()ners
l)illkt:d il( irllx,rtinl.i Clrine.c Iurnc,y. [,.,rr

ing thc hugc dunrpil]g nrrrgins cited in

tltc lrcckccpcrs pclition. As tlS l)()ncy
pfixcss )rs rvcrc trnlblc t() (r)ttin iln irclc-

qrr;rte supply ()f ll()n('y li(nll citlrcr ckr-

llcslic ()r tlrird-c()unlry sources, IroncV
prices r, xc stecply.

'lhc l:cy issuc in thc dr.rnlring clsc u'as

th<. lpl:ropn:rtc s!,'r()gJlc pri(-e I() usr l()
r.:rlrre tlc rus, ltiglt-rnoisturc ln)ncr. lXXl
slrs rc<lrrircrl t() l'ind xppr()l)riilt( srrrr()-

l.lill( rJrucs li)r lllc nr\\ honcv pnnlrrced
ln (lltincsc lxckccltr", ln<l yrickc<l lnrlil
:ls lllr inlrr()fxl(. trrrrnln' bccausc Jndil s

lcvel ol etrrnorrrit devt,lopnrent is torup:r-
a.rl)le t() tl)xl ()l'(lhiml ll(^\(.\'(.r. h.(:ltrsc
lnclilr LLrr..s n()I pirrti.iplrl( in Ihr \\'()rld
Irl)nc\' rrrarkcl. l)o(- li)und it clilfiurlt t()

olrtain lr'(rrule irllinrnrti()n ()n rl$ lxrnct'
pnr cs rn lrtrh:t. .\ .1 rcsuh. IXX \ l)Rlrrr-
nln tlunrPing (lctc.n)inxli()n in }llr.h
It).ri r(sult((l rn .rnifi,r.rllr ltiglt rrlrgin'
rrnging lnrm l2--li7 p-recnt. The high
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Recent US Dumpi ng Coses Filed Agoinsl Chinese Exports

priccs to sky()ckct anrl srrulcl ic()pJr(lizc
thc ((nllinuit) ()f lhc l:S hotrcv sttl'plv.
Onc plni(ulxr tear uls tltat tnujor lrak-

crit s lntl in(lustrixl h()ne)' c()nstlnlcrs
srrr,rlcl rclirrrrrulatc rt:cip(s l() rcrlttcc or
elinrinute honct in luvor of ollttr, Icss cx

pcnsive sweetcners such as corn syrup-
rlrrnrrn:'trlling thc iron) thrt tluntping
clses often sen'e to dis()urugc the use ()f

tlrc very pr<xlurts thev pu.port t() Protcct.
Th.'se expressi()ns of c<lncem helped il-

lustriLte that :l sllspcnsi(n agreement s'Js

It'gllll itrstificd hcc:tusc it qoulcl lr<' in

the public interest.

Als() c()ntributing to tltc' clrciskrn t(r ne"-

g{)tiJtc a suspension i8recment \\'as lhe
nature o[ the pnxluct-the medil nrade

quick r,rse of clevcr puns-lnd lhe f{cl
that dre t S hone,v industry had tirr lean
receivecl governnrc'nt subsidics. Tlrcse
lactors helped :rfirud consideruble ilttcn-
ti()n to thc clLsc. Nali()nxl mcclia. includ-

ing ne\\'spapers. pcriodicals. and TV

nc\\'s pr()grlms. p()rlrx)'cd tlre honet
clumping cese as rn examplc of un*ar-
rantcd intcr!'enli()n hy lhe ['s g()tcrn-
n1!'nt in thc nrarketphce. Prcsident Clin-

lons reccnt decision in thc sectk)n -r(X')

c:lse n()l t() reslrict imB)ns ()f h()ne) f()nl
Chinr .rlv' h<ightcneri ptrlrlir intcre't.

A 6n:rl luctor $Js lhc cliten}il,c p.lni('i-
piltion ()f Chines(' frnll\ in the lX)C dunlp-

inE in\ cstrB.rti()n. l nliL( P:lsl LIunrPing

cusc's in qhich l)OC firced unc(x)perdlivc
Clrincsc c\p()rlers, the h()nc\' (ilsc
pronpted s() nlanv Chinesc honet cl-
n()n<ri I(t p]fliiip.rlr in rhe in\(\ligilli{)n
that l<rr thc first tirDe DoC u.as compr:lled,

dr.rc'to linritcd resourccs, l() consicler only

ir p()rti()n ()l' cxp()rler rcsponscs ratllcr
ll):rn lnvcltrl.lxl( eich onc. l'ltrr exlcnsivq

lcvcl ol'<rx4-rution, couplccl rvith thc clil-

liculty in olrteining ipprl)prirtc surr(Exte-

c()unlry infi)rnuli()n lor the valuc o[ rtrv
Ironcy <orresponclinli k) prices in lhe
gloh.rl nr.rrkctpl:rrc. lrtlpcd t,' r,rnrintc
IX)(l ()tncixls tlrlt x suspensi()n ilgrecDrcnl

s'as ln :rppropri'.ttc solulion.

Ir{oking o deol

Ixxl rncl luinistn' of Forcign frrdt
iln(l llc()n()nric (ix)periti()n (l\lOFI tl(:)
olliciuls. led bv Zhxng Yu Qing of
U()f-lEC s f)(prnnlcnt ()['lrerlies ind
l:rs'. lrr.kl lrrlttotts :tntl lcngthr n<gotr.r-

ti()ns in \\'xslringl()n ()vcr thc tcrms ()l'
thc pnr;xrsc,cl sr.rspension :rgreenrcnt. [Jc-

(.lu.e tlrc I nitcd stirk . ( r )n]r(lcr\ (:lrinJ .t

non-nurkct cc()n()nr). l)OC ltgen lirr-
rrltl susp(nsi()n Jgrecment ncg()liati()ns

n itlr senior-level l\lOlTEC olficials rathcr

tlun sith indivi<jual Chinese expont:rs.
S,.rcr.rl dcrsk,pnrents lerl to thc signing

of the first-evcr suspensi()n ilgrccolent

Product Dote initioted Dumping dutiero

(l()ur))irrin .JirnuxA l99 t

Frcsh grrlic Fel)nun l99.t AII n)xnulit(lttrcrs. prrxhrt-cn. :tnd cxJxrrtcrs -a-6 6'%

.lixngsu N;rtivc l'r()&r(s lnrp{)n & firfx)n (1)rP. 15.$l%
'li.lniin Nrlilc l)fixlue( ln{x)fl.\ l:xP()n (i)rp. il).J5%
All ({hers 160.8%

I'urc :rnd
allol
n)irgn(sitlrD

April lll)r ( All(,) Flntcmati()ruI'[rad(' (i)mtris\i( )n ( l](: ) f(nlnd
n() iniun

(Puru mugn('silrm!-All cnlrics l0+1.26f,,

I)isB)s:rhlc
lightrrs

Iunc l!r){ (.il\( lcn)llnxlt'(l-l l(l li)tln(l o() inltln

t urtirnl
:rlcoltol

.lun( l(Dr sin(xrhetll Shlndong Lrlfx)n & Iix[x)a (i)rP. {.1.5{%

Qinpd]o (:h(l))i(irls & itlc'tli|incs & l{(ahh l)r(xlucts
lnrp()n & Flxfx,n (i). 50..1-l%

All (nhers rs.2l%

,1ll clrtrir.r lii 897(;h'cinr .lul| ly).r

\I'hcel insrns ()('trrxr I91).r ( l;r.(' t( rlrlinrllrd-l\'lili{ )n $illl(lril\\n

il()oc\ ()('t()lrr 1991 Su\pusi(rrirr{rc(,Irr(rlt

\( )\(]nllxr l(.x) r (lxs( lcfl ))in:rlc(l-l\'liti(n $ illl(|ru\\'nSlcrl da.r$'cr
r'lidcs, pinirl
c\lrnsions
$ ith rollcrs

\Llnglrlcs(
ntllrl

l)n sn1l11 1t12 ,

I)(1url)('r l9()r (:Jr'( t(rninxlr(l-l'l (: li)un(l n() ini(r^

(iu.r)g\i (;lll( lllrln)r1 li l\lhl1 {1,'rl) ll
\t( lIr,Ir \ r\1,, \\orl. lri- ilr'i
\ll , )rlrr \ l-(, ll)r.

l\'l:rngxrlcs('
stlllll('

l)()l\ \ in
rrlcoIroI

yl April l')9;

lli(vclc5r' Al) l 1995

SOURCf,: Aliln. (lump, struLrss. Hru.jr.t }tld, L L.l'
r A dunrpinx durv. imp(,!1l (,n nnf nd t(hJn is{. rcpn's<'nts thc dillrrtnrc lt!:l$'(n lhc Pnc( r)f
rhc in{x,nr\l nl!(h,}ndix q,ld in tllc l'nilod sutts rnd lht (rNls iflcumd h}'tlic Chin(J{' nunufiklur'
els k) pnxlu(r inll ship thxt ilknchlndir* li, th! l niled slllcs. :ts nrci$t,('(l hl rdircn(lj ti, sunqarlc

l' Pnlirninrn clut-mrinitron.
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(;hin.r \.rli(nr.rl l'k\tr(nliL. lrrrIrn1 li ll\lrn1 lloniltr (i,
ll) t-(l

( llrnr Il(lirllrr'!r( ,rl llrrl)(,n N lr\lro l llln.rn (.(,tl)..

llllrrr) N(nrlcfi,u' II(l,rls lr)ll)(,l1 li |\lnnl (:(nl)

,\ss(,(1.11(rl (1,, (l u(1.'i

IlU itn l|ll(|.!l.rlr,,tr.tl li()rr,, li( I )(\ (,lol)r)l(nl (;,]rl)

trlirrrrrt trrls t ttr'l
,\ll ,)llk rs l rl:i ll'/i

Ii) An llikc (i). l.td. 0.m',4
CAtIC Ili(](.lc ())., l.td. 0.(x)%
(iixnt Chirx (i).. Ud. 0.(x)%

tlrra Chin llirlcle Oo., Ud. llt.0r9+
llcridi.l lli( tclc (i)., Lld..]..39%
\lcridi:l lndrlstn' (ll(nlg K(,ng) 2..49%

shcnuh(n lli$clc (i). (lk,ldin$\) k(1. 5.6()'r
Shcnzhcn Overl()rd Uic"vclc Co., lrtl. -1.10%
(:hitc(Jr Indusrrics ( H(,ng K{)ng), Ud. :rnd llnlillcd

.()mpinies 5..19*
t nivcnal C1'cle Corp. 2.8'%
All rficrs 61.70*



b('r, 'ecn thc tinited
States and China.
The agreement will
rcnlain in effect.
unless violated. un-

til 2000. at which
time IlS imports of
Chincse' lroney mav

resuntc without re-
stricti()ns i{ith re-
spect to price or
quantity.

figures for lronev,
h\' Srxd('. impo(cd
fronr n()n-(:hincsc
sourccs. I)OC will
updJtc thc rcfer-
cn( e pricc cvcry
quarter lirr rclcase
to Chincsc cx-
fx)ners an(l IiS inr-
p()ners.

Sucr'cssful con-
clusi()n ()l thc
honcy case pro-

Market Your Products &
Services To Hundreds Of

Exhab[ors From China at the
largest Calilornia

US-China Trade Showl

B ill Graham's Civic Auditorium
Sao Francisco
May 15-'18, 1996

Los Angeles Convention Center
Los Angeles
November 14-16, 1996

408-297-3588
408-297-3587 FAX

'l'he ncgotiations
\\,erc not without sticking points, horrr-

cver. l)()(l insisted on thc inclusion of
slricl anti-circumvcntion pr()visi()ns de-
signcd to increase its rl)ilitv t() cnti)('c the
gr(.(:rncnt. Regrns of allcgcd circunlYen-

tion ()f the textile qu()tas contilined in lhc
Multifilrr Arrangement, ilk)ng \\ith other
(:rses ()f reported circuutvcnti()n inv()lving
garlic irnpons. hacl hcightr:nccl D(X) scn-
riitivity t() cnfi)rcenrcnt nuttcrs. D(Xl offi-
cials exprerxd conccm to iV()Fl-EC offi-
cials thlt an1, cxfx)n linrits ln cnlirrced
slri(llv xnd th!t illl t()ols nccessrn to
urrnbat grssible circunrvcnti()n o[ thc ex-
port lirnils be rnacle av:rihhlt lo I)OC. For

cxamplc, I)OC insistcd thrr ChinL'se
honev imponcd fronr thircl ()u,rtrics be

c()untcd ltgirinst tlre cxF)n limits ilnd that
honey srtaps ---Chinesc honev shipped
l() J third c()untl-],. k) s(,ll l() ir Li\en sup-
plicr's donrcstic cust()rDcrs in cxchlnge
firr shipmcnt of that supplicr's lronet to
the I Initcd Stxtes---l)c prohil)ite(|. I)L-spite

the dclirys c.rused by the ditlicult negotia-

ti()ns ()vcr ilnti-circulllvcDti()n iLnd other
pr()\i\i()n\. :l s.ltisf.l('t(!r\' su\frni'i(,n
ilgrc(mcnt uas signed jusl l)c[()re Ihr,
statutory, deadline lbr the fin:rl IX)C deter-
nrin:rli()n.

lTndcr the ternrs o[ thc, :lgrecflrcnt,
(:hinr cln ship up lo +t million p()uncls
()f h()ncy to thc I-hitc(l St tcs prr year.

!0llilc this.ln()unt is considcrlhly less
Ihxn thc peak volumc of 7(r million
Jxrunrls cxponed in 1991. il is far nxrre
thin the 27 million-pouncl ceiling pr()-

lxrs<d b_v thc tls industn in thc Sr('ti(rn
.i(X) crsc. Thc agrcenlent also alkrr',s the
(rP (,n Chinc\c lront,y t.xp()rts trr in.
creilse up to six perccnt lnnullly if the
llS h()rrcy nrarket gfi)ws. ln t(ldition, to
prcvcnl xny future pricc strppressi()n.
Chincsc cxp()ners agrccd to price their
pnxlucls in the Unitct Stttes llxrvc a rcf-
erence pri(€ based on puhlicly avuilable

vi<ies sonc hopc thar firture durnping
((nnpl int:i nlight als() bc rcsolvcd via

thc suslxnsi()n Jgreenr(,nt fi)utc. lk)N-
crt'r. :ts l)O(l gener.rllv disl:rrrrrs trsrng
sr.lspcnsi()n ilgreements be< ause thcl'
rrc cliflicult l() monit()r. it is unrcxlislic
t() cxpecl th t suspensi()n l8rectncnts
will l>c cn:ploycd freqLrentl),.

F()r I suspcr'lsion agrecmcnt l() l)c
ncg()tixte(l succc"ssfull;- in fi-rturc cascs.

r paniculilr sd ()f pxriuncters sinrilar t()
tltlt lirtrncl in thc honel'c':rsc sould lle
r<tlrrirtcl. [ \ hlrsin(ss intcr(,sts. l()r in-
s[:ln(c. mu\t (.xpr(\s su(nrg ()plx)ritir)n
t() thc inrp()sition o[ dunrping dutics as

a way ()l dc,n()n$tratjng thrt:r sr.lspen-

sk)n agrecnrent uould lr in thc plrhlic
iulcresl. In x(ldition. DOC ancl M()Fl?.(l
ofhcials nrust lx s illing I() ('(nltlit strl>
stxnlial tinlt and resources t() susf^-n-
sknr agrccn)en( talks. CIlincsr. cxl)()rtcrs
ancl tlre (lhincsc' Il()vernnlcnl nlust ('(F
opt'r:ttc lttlly irr thc rrnclerlyrng rlrrnrping
invrsligilti()n. M()re()ver. both sitles
rrr(rsl xBr('(' t,' stri(1 Jn(l r(Jlij.ti(' t)xrti-
l()finla:ln(l :lnt i-('ir ('u nl\'(nl ii ln I)rr,\'i-
sk)ns. 'l lrc pr()visi()ns thcntsc,l,'cs rvotrld
requirc tlrc lssisltncc an(l c(x)l)cnrti(,n
()f tlS irnp()rtcrs $'ho. lirr (xlnrple,
rrriglrt neccl to shol salcs xnd shipnrcnt
cl()cunlcntxti()n fi)r eirch irnl)()rl cntry,
:ts rvell as (eftifi.xtion that lltr g(x)(ls
weru n()t inrp()ncd in circuntvcnti()n ()f
lhc susl)cnsi()n agrcr,nrenl.

lessons leomed

1'hc lroncy case illustnltcs thc ssri()r.ls

problcnrs inhcrcnt in the I)()(l srlr()-
gllc-(()untry anxlysis, ls *.ell as tlre
neecl to fincl reasonablc ilnd ()l)icctivc
altcrnativcs k) that appr()a(ll. In tlle
ctrrcnl p()litical cnvi()nmenl, h()wcvcr.
it apl'rcurs rrnlikelv rh:rt (:(,ngr(\\ i\
*illing to atrend dumping llrvs t<r

nxxlifY thr punitive metlxxl()log) cur-

CATE Development lnc
4 N. Second Streel
Suite 280
San Jose. CA 95113
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The ogreement will

remoin in effect until

2000, ot which time

US imports of Chinese

honey moy resume

without restrictions.

rently appliccl in cascs involving Chi-
nese crp()ns.

I)espitc ils nu,ner(,us shonc<:nrings,
tltc surr()g:lle-c()r.rntrY meth()d()l(,gt'
likell s'ill rcmxin the priman trrctnri ()f

detcnDining rtctlrer a Chinr"se in)p()n
is heing rlumpecl on the tls mirrkct.
]'h()u*ah Chint r' cvo|.rtion towarcl a mlr-
ket-hescd errrnomy nray one clay nrlkc
it easier t() dctcrmine-fbr tlrc purp()sc
of antidumping invcstigati(rns-{hc tnte
pnxluction c()sts ()l Chincse cxJxrns. tlrc
mrrvt. l(lrr:rrrl J nlJrkct e(1)n()nl) ln
China will spur Chinese exgrns lunlrcr
ancl u'ill ccnainly f<rsler new con4>c1i-

tion li)r tls pr()duccrs. These c(nllpcti-
tive prcssures. in nrm, likely will rcstrlt
in the kxlging of ncw dunrping <ases

again$ Chinesc p(Kluc1s. In light of thc
US g()vemnlenl s 6xrlicv to encouragt-
n{}t inlrihit----<.rr rnornrt refrrrm in (ihinl.
a rise in dunrping cases will neccssitatc
the deveirpnrent of nrore reasonahle
and obiectivc ways t() apply tls tradc
larvs. In rhe mc:lntime, Chinese ex-
poners, along \eith tls importers and
conliumcrs. slrould c-xpl<lre the susfrn,
sion agreement ()pli(rn to res()lve dunlp
ing cases lrr<rught against PRC pr(xluc'ts
in the LIS markct. *,

The hraer.rraaiorral Tr.arle
Espositiorr l9gG

rt



COUNCIL ACTIVITIES
Welcomes Jiong Zemin

Council President Robert A. Kopp greets PRC Prerident Jiong Zemin.

cluirrcr.l (irnclutling lris sPCc(ll in Eng-

litill. lllc (ll)inese president clccllrccl thet

llisl()r) hlls titught that l)olh thc tiniltd
stxtcs ln(l oltin:r rerp tllc lrncfils ()l l)i-
l.rler:rl (\x)pcrJlioil:lfld lhrt ncilhcr (ln
escal.le tlte harnr thlr results lrrxtt con_

tiont:rti()n.

Tolking Telecom
''[ ]s telcc()mnltlniclrtiorrs llrrlrs hal'e the

nx'st ird\':ln('e(l l('l((1ut l(r('hn(,1()grcs in

thc q'orld. declarccl iUinisln' r)f P()sL\ :lnd

Itlcc(nnnrunicalions (iUl'T) ltlinister ',Jtru

.Ji(huan on Novcntlx'r 29. sP(xking xl a

luncheon co-sp<rttsorc<l lrt the Council,

thc I)cpanrnent o[ (irrttnrcrce, ancl llte
'l( l(.i(,mmrr n i(irl ir )rrs ID(llr\rry A\i'o(,J_
tkrn, VLr discusse<l (lhinls plans to ldcl
l7() million nerv lincs by the ycar 2000.

Wu not('d that tcltphonc Pcnetr:rtion
in urbrn Chinr h:ts rerchctl -10 J0 Pcr-
cr:nt. but rurll p(n(trilli()n is [ar lc'ss.

(i)nditions Jre n()l ycl riPt f()r [iS ((nn-

l)irni(s lo 0pcrutt telc'r',:tlt .ervlr'cs in

Chin.r, hc sui(I. in p:ln hc('rluse residentiltl

lines c<ln'uund l()w lccs ()l r)nly $5(l$60

pcr vcrr. slccp instulhtion t.cs ()f SJ00

Jr( nrccssln lr: pror klc lirnds tirr trcu'

lcl(\r,rn infnl\lnt(lttrc 'l'ltrs s'lrs tlte rttrn
islcr's first trip l() lllc l nilc(l Sliltcs.

Lows in the Works
A (lclcgirlion ol l+ I)R(:tmdc omchls,

Ird bv thc dirc(t()r-gertc(rl rll thc Min-

istn of Froreign Ttt<lt- an(l f:(()n()lnic C(F

()pcrJti()n (lvlOFT!:(l) s Trcalic:' lnd
l:rTrs l)ivision. Zh:lng ]'ucji:t(), nlct \\'itlr

lllc (i)uncils Lcgil (inDtrliltec on De-

tcrrrltr ll at thc officcs ol Winst()n &
Sltu\\n in \vashingL(xr, I)(1. l)clegrti()n
rlcmhers discussecl tlte lirttrrc of tltc
l,R(l legll regimc go!(rning foreisn
tr.rrlc uncl invcslntnt.'ltc (lhincse olE-

cills strcssed Chinx:i c(rrulilmtnt l() tn_

pnrr ing thc tr.rnsparcncv of its legel s1's-

lr:nr ancl dissenrinating ll$s lo:ts an

lrrortrl ludiencc ls possiblt.

Zhang eonfinntd tlllrt (,hin:t rvill xxrn

rcruove the tax lncl tlrill c)(tnlPlilxl ()n

irnP(nls (r' cilpittl e(lttil)nlcnt g(xxls [()r

li )r( ig,r-in\ rsle(l entcrPriscs ( f llls). Shc

\lJlc(l th:lt e grlncll'lttlter l)r()\'isi()n.

likcly l-lasccl ()n lhe date of contract itp-

provll, srrul<l probably bt' extendecl lirr

t\!() )curs t() proiccts over 5-10 nlilli()n.

end onc lcar lirr smaller proiects.
()nc inrfx)nrnl regulltion ex1^--(rttl rn

lyh ri' Jn Jnti(lumping luu'fullv crrrrsir-

tenl $ilh tlrc provisions of thc \(orld
Trxde orgxniznti()n (wTo). l he nc\\'

hw will Iikcly mrndatc tw() review
pnxcsscs for imporls: onc'to detemrinc

wh('thcr sxles rre (xcuning !t lcs\-thxn-

lxir vxlue rnd ()ne l() determinc u hc(hcr

tlrc inrlx)ns lrarc c:rused outcrial iniun'
to lhe l'RC indtrst4'. tlnlikt' lrS larr'.

uhich splits these tlsks l)et\r'ccn tllc
(;(nnmcrce l)cplnrrent and the Intcmd-

ti()nal lrx(lc Orrrnnrisskrn. lhc' (lhincse

lau sill clll f<tr thesc two rcvic\\'
pr(xesscs to be adntinistcrcrl h1' tltc
s.;lnlc il8cnc\'.
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Council
The Council. k)Sdlrer with the Anlcr-

i.x-China society, thc Asi:l s()cicty. thc
(i)un( il on F()r(r8n Rqlirti()ns. thc F(,rcign

P()lic) Ass()cixti(rn, ancl the National
Grnnrince ()n t IS-Chinu Rclations. h<lsted

a luncheon f()r I'R(l Prcsident .lian8
Zetrlin at rhe vxld()rf-Asr)rix Hotel in

Nc$' York on ()ctol)cr 2J. .Jiang. whtr

Llt(.r nlct uilh l'r('i'iLlcnt (:linl()n, w.rs rn

Ncw Y()rk for thc 50tll xnnivcrsxry of thc

lTnitcd :,Jxtions.

ljolkrwing l:lricf rcnrarks hv fornrer
sc(rstaries of state (lvrtts Vancc antl
llcflrv Kissingcr, .liang tlclivcred en

Irour-krng spee<lt to thc ntotc then 6{X)

grrcsts at the (i:ut]< il lltncheon. lly the

ycxr 2()()(). .Jirng slxlc(|, (lllinx Pl.tns l()

<lueclmplc l9t]0 pcr cll)ilx (;Nl'lcvcts-
dcspitc- a pr()icctcd P()Puliltk)n increlse
ol sornc J00 nrillron-rrntl ll, rl^.-s to in-

crease annual f< trcigrr truclc l() S'i00 bil-

lion. Hc affinlecl llrat (llrinls refrrrnrs

huvc been gtriclctl h1'tlrc ()l)iective ()f

crcrting Chinesc-rilylc socialism, and

n,rtt,rl thut uhilt'clrrrwing ()n tlle exn('ri-
cncc o[ other c()Lrntrics, Chin:l d()es n()l

inrcnd to hlindly copy <xher devckrp
nrcnt models.

.lfunia rntnli()ned tlul [;S lfildc rcslric-

lk)ns (nr ccnain L'rp()ns l() (:hind.lrc one

rcrson lirr China s Bft)Eing tr.rlc surpltts

witll thr t lnited Stxtcs. Cltina's cerly entry

inro thc v()rld Trude Orgittlizxtion under
''<lclckrping country" stJtLrs urrr'rlcl lrelp

t() (()rrecl thc traclc inrballncc, he

l,h tt l,t . I kt R t:
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Petrochemicols Updole Defense
News

On L)cccmbcr 7. the Council :rnd

thc \,J(orlcl l'onrm of Silicon Valtey
co-sponsored a meeting in Califor-
nia with a PRC delegation visiting
unrler dre auspices ()f d)c tls-China

Joint Defi'nse Conversi()n C(nrn'lis-
sk)n (.JDCC). LIS comp:rnies Bel-
conreti the chance to discuss in-
vcstmenl ()pp()rtunities in PRC

clefense facilities that are producing
civilian g()ods.

Officials lionr the Comnrission For

Scicncc. Technology, and Inclr.rstry

for Nati()nal Dciense (COSTIND), the
Chin;l Ass(x irti()n firr Peacefrrl Ilse
()l Militxry Industrial l'echnology,
MOFTE(], and the Chinese Embassy

pilrricipatccl in tlre rnecting

CTASSIFIED AD RATES

$l0lline, bur-line minimum ($40)
36 chorocters per line, including
oll spoces & punctuotion.

Submit only typewrilten ods
ond send with poyment
6 weeks before issue to:

PRC citizen, MBA, BA intn'l trode, BS

chem, mrktng exp in PRC & US, two
sec lic, seeks ffn/m*t posn in PRC. Tel:

407 /382-9830, Fox 407 /382-8888.

Licensed ottorney in both US qnd PRC.

5 yrs exp "r/ US low {irms & corps.
Seeks in-house,/rep posn w/ US firm in

PRC. Contqct: Dovid, Tel/Fox:
6021839-585 r .

THECHINA
BUSIl{ESSREVIEW

Chinese JDIUS MBA. 4 yrs in US

bonk/lqw firms. PRC trode, legol con-
sulting & mrktng reseorch exp. Seeks

posn in JV mngmt/mrktng, imp/exp
co, consulting. US citizen. Contoct:
Zhqo, Tel/Fox: 702/456'8989 or
818/998-6266.

Clossi[ied Advertising
l8l8 N Sheet, NW
Suite 200
Woshington, DC 20036, USA

FOSMONS WANIED
Fluent written/spoken Chinese. BA
Mondorin (U Wosh), will groduote low
school 5/96. Studies in Shonghoi ond
Beiiing, seek posn with co in PRC or
Toiwon, will relocote. Lv. msg:
91 4/ 448-4407 .

US-educ MBA w/ 3yrs bus & mngmt
exp in PRC & 3yrs mrktng & soles exp
in US; Fluent English, Mondorin, Con-
trnese; seeks mngml, operotions, m*l
devt posn; Relocote domesticolly or
overseos. Contocl: George, Tel:
8l I / 31 2-27 aB ; Fox: 805/58 1 -585 1.

Chino onolpt, seeks posn w/ intn'l co.
Longuoges: Chinese, Hindi, Urdu, Ben-

goli. US citizen, will relocote. Contr:ct:

Dr. Molik, Tel: 913/841-9422.

crAssrFrEDs

AIG lnc-

Asiq-Pqcific Center for
Executive Development

Beiiing Development Areo
Chino Business Directory
Chino Venture Advisors
Dun & Brodstreet

P.37
P.l4
p.l3
p.7
P.IY

p.17

P.5l
P21
P.40
p.24

lnternqtionql Strqtegic Allionces
lnternqtionql Development

Plonners

lnternolionol Trode Exposition
Komposs
MTI

Pocific Bridge

Professionol lnleroctive
Chinese lor Windows p.64

Shonghoi Centre p.33
fhe Chino Business Review p.25
US-Chino Business Council p.38
WiCON p.47
Yvnnon Province, Chino Bvsiness p.41
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China's nppetite fbr petrrrhemicels
is hearty rnd gr,)uing J(r{)rriing t,)
ClrinJ l(trxl)('nri( rl Corp TSINOPEC)

President Sheng Huaren. Spelrking:rt r
luncheon f<rr nnior tu erican chernicll
(1,nlpJni(s. l)irnkrn! in'lilLrli,)n\. (ngi-
n(cring Jn(l cJcsigrr l-ino.. and,rtlrcr
Council melnl)crs ()n Octol)cr 2J,
Sheng solicitc'cl the suppon and coop-
erxtion of LIS partners lirr incrensecl

Sino-llS in!'estment in dre seclor. Reaf-

firrning the policy of tzrvoring l:rrgc.

aclvancetl. ilnd in(ensive' invcslment
pr, )i((ls. \hrng {,utlinc(l }lNOPl.(:s
strltcgy- lirr n]eeting future prtxluction
t:lrgets. Hc st.ltcd th:lt SINOPEC re

mains linnly cornmittecl to upgrrding
olLl refinlrie: :rntl lrurlding nt w llr,'rli-
ties. Such changes are nec!'sstry,
clxiorccl sheng. 1() diversify product

lines. incre:lse efficiency, iruprove
pn)duct quxlity, and mert domestic dc-
nrand.

During the period 1996 20(X), clo

mestic demxnd firr petnrhemical prod

ucts rvill grow roughly 6-7 percent per

)'e.lr. ll! 2000. Chinl's tDports ()f Petft)-
lcum and petr'rxhemicll proclucts :rre

expcctecl to mect 20 perccnl o[ de-
nuntl. Vhile the g()\,emnrent will con-
tinue to set petr<rhemical priccs, frrr
cign corpanies shoLrlcl nol lle cleterred

fronr investing directly in lhe scctor,
rvhich lns significent gronth potential.

shcng reassured Council menrlxrs lhrl
lhc competitivcness of IJS c(nnpaflies
in Clrin.r:. putr,lcum untl prtr,rltcnrr-
cal fieltls will likely continue to grorv
rs a result of their edvanct-d technol-
ogy ancl vitst crpitel rcsorrrces.

ADVERTISERS IN THIS ISSUE
p.2



CHINA BUSINESS

I Olivia H. Zhao

The folbwing tal)les c()nt in recent press reports of hrrsincss c()ntracts;rnd negoti:ltions exclttsive of lhose lislcd in prcvi()Lls issues- For

the most part, thc, accuracy of these rcfDrts is n()t indcpendently confirmecl bv The CRR- C,onLrtcts dcnofiinxted in lirrcign cr.rrreneier lrr
converted inb LIS dollers at the nrost recent luonthly rute quote(l in the Intemational Monetary Fund's hientaltiolal Fitldtrcial Statistics.

l'inns wbose sales xnd othcr business affangenrents with Chiftr do not nr.rmrally appear in press repofls nuy have them publislled in

7lr? CBR hy sending the infom)ation to thc xltention of the cdik)r.

SATES AND INVESTMENT August l-November 11,1995
foreign porty/Chinese porY Anongemenl, volue, ond doe reportd

Accounting ond lnsuronce Advertising ond Public Relofions

OTHER

John Honcock Mutuol life lnsurqnce Co. (USl

open(d reprcsent.rtive olhcc io Shrnghxi. 11/!)5.

Wnterthur Schweizerische Versicherungs C'esellschqft

{Swirzerlqndl
Opened office in Shanghai. 11/95.

Commerciql Union Assuronce €o., q subsidiory of Cornmerciol
Union PLC (U(

opened representativc office in Guangzhou. 10/95.

Mitsui lvlorine ond fire lnsuronce Co. Uoponl
opened representativc otfict in TiLrojin. 10/95.

Genercl Accident Fire qnd lib Assuronte Corp, PtC (Ul(
Opencd insrrrxnce rc.ounling tmining center in Chengdu,
si('lnl:rn Pft )vincc. 9/95.

Lincoln Nolionol Corp. (US)

opened represcntrtivc of6ce in shanghxi. 9/95.

The Yosudo Mutuol life lnsuronce Co. [lopqn)/P8OC
Opeoed insurJnce training fircility in tleijing. 9r'95.

The Chubb Corp. lUSl
vill open rcpresentJtive officcs in Shenghui lLnd Shtnzhen.
ll/95

Americon lnlemolionol Group lnc. (US)
()p(.ocd l\!(i i)lx,.rri()ns io (lLrirn.qzln,u. l'l 9i

The Notionol Mutuol life Associqtion of Ausholio Ltd. (Austrolio)
()pro(d r(pr(scnlillr\'c (rll.c in (luirrtgTlx)tr. s 9s

INVESTMENTS IN CHINA
Doiko Advertising lnc. Uqponl/Beiiing Pon Pocific lnlernolionol
A&ertising Co.

8s(xhlishcd l)riko P:rcinc Irt(mrlionxl Advenising l-tcl. ioint
\r'rnor( i,r ll(.irnS { I I ||rllr,,rr l(r 'r:

Agriculturol Commodities ond Technology

OTHER

United Notions World Food Progrom
witl offer griin, transfDn, and slomge facilities to develop
xgriculture in Guizhou Provinc.e. $15.7 milli<:n. 11/95.

Asion Dwelopment Bonk
v/ill provide loan for Hainan Agriculture and Ndtural Resources
Development Proiecl to prqrrote econonic gro$th. reduce
rural poverty, and p()tect biG.liveniity and scenic resources of
.Jianfcnling Nati()nal Park. $53 millioo. 9,/95.

Bonking ond Finonce

INVESTMENTS IN CHINA
Koreo First Bonk (5. Koreql/ICBC

\( ill cslrl)lislr Qirrgcl.r() lnlcrtlrlti()nJl li:lnk i()r,r1 vcnltlrc ()
condr.rct lirrcign cxchengt lmnser'tions. SJ0 rrlilli()n.
( S. K(ntil:i(I)i'l']ltc:;{)r11)) 9.'95

CHINA'S INVESTMENTS ABROAD

tcBc
Opcncd rcpr1.'sant.ltivc ()mcc in hnr([)n. l1/95.

AbD,s,orion' usd tro,nho, ."r BOC:8o-k ofCh-o, (^AC CdilA'ioion adm.irr'orion ol
Ch'm, CNAIEC Chino N-o ionol auioftj". lmpo*E port Co.p, CAll( Ch'^o Notonor !e'o'
Tdhrosy lmpo^.ErFEri Corp.' ClTlC. Chino lnr6rno ion.l TiJ, ond ln'sshe.' Co'p: ClTs:

Cri.. r-il-.i'.". i,o'"| S;*i(., (NOOC ch,.o Noi,ono Oilshore Oil co P. ETDI.
Eonon< ond t*hrcle,co D*loDnent Z@e. ICBC jnduriolond Comma'ol Bont ot Cl^,m;
MFI M-trhy ol Pors;nd l.l<ohmuni.oriMr; NA Nor arc'loue. NORINCO Chino No+
Indurrie. Corc, P&T' Po, o^d lolRor-u.<ohon5. PEOC: Peplo'! Bonl olCh'm, SEZ Spcc,ol
E6noh c Z@. SINOCHEM Chino Mhoml Chomirclt lmpod'Eipod CoP i S|NOPIC Ch,m
Pendhemkol Cory.. SINOTRANS Chi.o Norionol foBign T.od. T,on+odoron Co6: SPC

SroE Plonn'ng Comm;son: UNDP Unil6d Mi@! Od.loPNnr Progrom.
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OTHER

Fuii Bonk Uopqn)
Openccl bnnch olfice in l\rd{mg, Shxngltri.9/95.

5oci6c G6n6role (Fronce)

OPcnccl lrraoch in Sllxnlthiti. 9'9i.



Thoi tormers Bonk Public Co., ttd. fihoilondl
()pcn((l r(ln(\cnlrti\e olllccs irr I}tiiirrg. Slrirrslru..rn(l
Kul1nrirrg. \'llnrlxn l'rr n inr'r' 9 9i

Chemicols, Pehochemicols, ond Reloted

Equipment

INVESTMENTS IN CHINA
lmperiol Chemicol lndustries PtC {UK}/Shonghoi fionyuon
lndustry Chemicols toctory

I'rt.rlrli'lr(l tornl \ (.rllrrr(. in \]l.utglr.I l, ) ,)r rlu( (, |, ,lt Lrrt'tlr.rrrr..
ti'a rr\( in IllL .irrt(nrr()lrrr'. rtt,tr ltrrrt.rr. .rrril lrrrrlthrr.l rrrilr'tn<''
\1rx) lilli,nr ll ()i

The British Petroleum Co., PtC IUK)/SINOPEC
\\ rll (.l.rl)li'h t(nrll \('nlurr' l() Ir.urul.r( lur(' .r( (lk .r\ r(l lr ) ()i

Chusei Oil Co. Uoponl, Jopon-Chino Cools Trcding Co.

Uoponl/Pingdingshon Cool Mining Administrotion (Henonl
\\ill (srill)lr.h Ilcnirn I(\rllrthl.trlr tlrl (() tr)trr \!.nrur(r()
prrxlLrrctlrtrrrrr.rl.lr,r.lLrt(nrn)li\L.lr)(l lrrlrr'rr.rnr' rl irrrrllr,,n
,IJt).,r l.l-.. 1*'.-l'll' -ri ,,),,i

Dystor Tenifforben GmbH, o newly esfoblished compony with
inreshnent from the Boyer Group ond Hoechst Aktiengesellxhoft
(Germony)/tlA Uiongsul

\\ill t'r.rlrli'lr i,,rnl \([lLr( rrr \\rr..r t,r 1rr,,LirrrrrIc'
rl- rrrrllr,,rr r(;(rIiIl)\ -i ,Irll(.li r lLrt)i

Americon Plostics & Chemicok (US)/Qingyong Chemicol
Auxiliory Co., Ltd. (Liooning)

\\rll lrrrrltl .rnrl oltr,rtr. rlrrrrrr,.rl l,rLilrtr rn n(,fl1x'.r\r (.lrr.r
\lf_ r)IllI,rr rl \'rir'. I)11( rrr ) ') t)i

Exxon Chemicol Eoscm lnc., on offiliob of Exxon Corp.
(USl/Jinzhou Pelrochemicol Co. (Liooning|

li'l.Ll)lNh( (t t( )r,rl \ rnlLr( t,, 1rroLlU, r' I1rI)r ri.rrrI. Ir\ lir)./lr,'tl i) t);

tlovo Nodisk A/S (Denmq*)
\\'ill csulrlirlr pnxlLu.tion lu\c in lixniin to x rre tlt ljust lnd
S(\rthclst Asi:rn n)rlrkel:. S2(Nl i)illi(nr 9 ()5.

Consumer Goods

INVESTMENTS IN CHINA
Elecholux, AB (Swedenl/Chongsho Zhongyi Electricol
Applionces (Hunon)

\\ill c.trrlrlislr i)int v(',rtLrL'ill (:lrirrJt lr:r to lxxlLr(( lrigl) grir{l(
llTPli:rrtr.r's. s l(){) rlrilli()rt. ( \\(\k,r (){)' l'li(l: t(}r,'). l0 9i

Fort Howord Corp. (US)/Cimic Holdings Ltd.
\\ ill l(n1tl llrinl vcnttrrr' irr Slrrrnclr.ri l() ,)rxhr(( \irrrrlirrl li\\r(.
(l s:5lr l,ltcri{)' r 10.9i.

Whirpool Corp. (U5l/Shenzhen Pekochemicol (Guongdongl
\\'ill t:tulrlish irlinl \(nrr.( t() llIr)(ilr((,irir (,nt(liri(nrrrs irr

Slrtnrh.n Sl().i nrilL(nr (1 5:-i",, Ilt(lli ) lo 9i

l-G Group 15. Koreo)/fioniin Re{rigerqlor lndushiol Co.
\\'ill lrril(l l)lirnl lo pr((hk( lx,u\(lrrIl (lL(1fl(.rl rl)l)lr.rrt<(\
l\q) nlil[(n]. (S R(n(,.r llli -l'l{(l llr',,) fi ()i

Eleckonics ond Compuler Sofhrore

INVESTMENTS IN CHINA
Tehrpnix ln<. {US)

\\ ill cstrrlrlislr sul)\itlirrrr in IkiiioB li,r rcscur.lr rn(l
tltrt,lilrrrrcnt Intl 1:trsorrntl tririning I I ();.

lightnin A8, o ruhridiory o{ Gcrcrol Signol Coa. (US)
()Pcrtul llrolh orrnr'(l tr(il(\ in (ilr)h(iing Iligh lcth I':trk.
:h.rnsh:lr lo()i

IBM €orp. (USl, Koih lechnology {Hong Xor€l/Chim Greot
Woll €omF,uler Group Puongdoq) Co.p.

,(nrn((l \h(n,/ll(rr (;Kl Iil(\rr(nr(\ l)i!11 rtnturc in Shtnzhco
l() rllirnulr(trrr( ({nr)Prr{(r (lnrllrnreols SIJ nrilli()n
{t 5(nr', llK l;",I,l(:.15' ) lo 9a

Sonyo Electrk Co., Ltd. Uoponl/Shenzhen Huoqiong Holding
lGuongdong)

\\ ill r:t.rlrlrrlr 5lr! l]7lr( n I lu.r(ll.uIts Srn\1, lt( lltr( )Lg\ I)r'ign
i,,rrrt \(ntur1'lr) (l( \il.l,r IrrrxlLrrts lirr ll(r.r(lrlrng 5]rr\()
l:l(rlrtnr(s \l nrilli(nr. (.Lrl)irn -rr l'll(;J(r',,). I(l r)5

Eostmon Kodok Co. {US)
list.rlrlishcr.l rrlurllr o$rtt'r.l K()d.rk Iil((I11)ni(s (:llin Cr). rr)

l\ri.krrg to prrxlur'r t.l((l11nri( aift1rit (hips lirr t'unrr:rirs
SJ.5,nilli(rr.91)5.

Horris Semicondud,or, o unit of Horris Corp. (US)

\\ rll lrLrrltl sr'rrrirxxlrr(lr)r .rss( rrrl)l\'.rn(l l(\r lll.ililv in Suzlx)(l

.li,tru\lr l'r( 
^ 

ill( (. () ')i.

IBM Corp. {US)/Chino Greot Woll Compuler Group Corp.
(Guongdong)

Vill r.,stublish lurcl disk unrl nr:rgoctic hcr(l pnx[rcli()n pr)i(,ct
in (lhinr S80 nrilli(rr. 9,t)5.

lriotorolo lnc. (USl/Noniing Pondo Ehcnooics lmp. & Exp. Co.
(Jiongrul

\\ill c't.rlrli'lt \.uliinr lti\\(.r(inrrl)ut(,r ll(l l(nnl \(.rllure l()
prrnlrrtr, rrrultrrrrt,rll.r.(rnl)trlL1' :\\l(.rn\. Sll rlrillr(nl
rl \r(i) ,l,ll(l rrr,.,) l0 9;

Lorol Corp. (USl/Chino Notionol Huoyun Technology
Developmenl Corp,

linIk(l l|(iiirrg llLr.r\lll) li. l.rrirl llir(lx, S\ l(rIl:frint \(ntur( t()

tk,rr,L 1r .rrtil prrxirrc .rrh lrncr.tl \\'(-.rtll( r rr(l.ra \!\t(ltl
(l\;lr,, l)lt( r() ) 99i

Mihubishi Elechic Corp. (Jopon), ltochu Corp. (Jopon)/NA
\\ rll (sr:rhli\h \hunrhrrl< llLurling lil(1t(nr(s (i() Ir)int !(,ltLrr(,
l(, lrr,([r( r tlr( lrr.rl Prinl( r lr< rrrlr rrrr(l cr rntut t inr]!lr t(ni ]rs.
\lh rrrllion (lirl)irnrl(), ll', I'lt(ii(l'i,r () ()i

l,totorolo lnc. (USl/Ministry of Electronics lndustry
\\'rll lIrilil ro0qrrrtr.r (lIl) l.r(ili(\ in lirnjin \-.]o rnil|(nr 9 9;
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Winul lntemotionql (Holding) Co., ttd. (Hong Kongl, Chofu
Seisokusho Co. Ltd. Uqpon), Nichimen Corp. (Jopon|, Philco
lnternotionol {USl/Swon Air Conditioner Generol Co. (Anhui}

I't.rlrlr.lrtrl \\ ( l' lIll!1lr. ioI.rl ( l l,)l(lrrrrr ( o . l-lLl i( nnl \( r Ur(
rr l l('l( i I, ) 1r,,(lrr(( .l|r ((nxlrlr,,rr( r\ \l lrr rrrllir)rr l l lorrr
ht,ru rrr l.rl).rn ,l \\. 1\\\. l'li(.\\) 5(ri

OTHER

l,to*t & Spencer PtC IUK)
()|)(n(.(l rrl)r!\(nt:rlr\(' ()tll(( in SIrx|glliri. ll, (.);
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NEC Corp. Uopqn)/NA {Guongdong)
u'ill ltrorlLrr' l.rp.rrrr'sc lrrrtgLr.rgr' \\(,r(l In'rx(l..\1,1\ 

() (/i

OTHER

Yoskqwq Elecln'c Corp. Pqpqnl
opened ()ihce in U(iiing. I 1.95

Azjech SFlems ljd. l$ngoporel
op(ncd l)rrnch in llcijin8 l() h.lrdlt sulcs rtntl g)st r:rle sun ict
li)r lllc c(nnprn! s lll{rhirncdix pr(xlLr(ts. L) 95

lilotsushitq Ekric lnJustriol Co, Uqpon)
u,ill cstxl)lish ncl\u )rk (,1'-1.(xI) lxn))( irllri:n(('\lx'PS irrr()\s
(,lrina.9 95.

Syscom Comprtr Engineering Co. ftoiwon)
OJrnccl olhcc in Ilciiiog tnd Jnn()trnttrl pllns to opn
(;llangzlx)u (),I1.(: 9 {)s

Engineering ond Conshuclion

INVESTMEMS IN CHINA
Eutk ,rtonufocturing Co. (USl

\\'ill cstublirh sltlrllr osocrl subsirlirln lltrtlcr (5hrnglur). ln(.
t{) nrenrrlu,r'lrrrc prc cnginccrrtl rnrt:rl Irtriltling sv.ttltls :rntl
pr()\i(lr (r)nstn,(li(,rt stnrr.r.s 5l.l nt,lli(n) 1) t)i

Cose Corp. IUS)/Guongn UuSong trtochinery Co. [td. lGrnngrxi)
I'()fl))r(l l,iLlzh(,u (.1.r l.iug(nrg (:(nrstnr(1irnr Ii(luil)tr)( nt (:() l.l(l
l()int \'(r]!ure l():rss(rtrblc.rotl ttll Int[r bltklrrts ') ')i

Ciemenleries CBR (Belgiuml
lI)uglrt fi\( p(R(rtt ()l (;tutnlt,,lx)tr ln\('slrll( nl (i, \ c(tntnt
l)u\in(s\ 9 r)5

Itong l.eong Corp. {singopore)/Oinhuongdoo floot Ghsr
Foctory (tlcbei)

\\ ill c\rirl)lisl) ghss prtxltrttion i{)int rcnltlr(' in Qinlrturngrl.r<r
SIlr() lnillxnr. (Silr.r.tJlx)ft r5()',, l'll(l I l',) () ()i

.lohnrcn Controls, lnc. (US)/Shonghoi Thermostqt ComPony
( )l)(,nr'(l loint \(11lu11'rn I\(l(,ngI() l)I( )tlLl( (' l(tnlx rirlt lR

controls lirr rrrrnmsr(iul lrui[lings. () ()5

Thqibnd Cernent (Dqzhong) Co., ttd. ffhoilond)/Beiiing SuiHing
I'ioteriols Co.

Will rsrahlish li.iiioB'lxi slnri (l('rrrrri('s (i). lld. i()irll \(nltrr'(
to pnrlur'c glazccl irn,.l r'o1,,r,,'rl \!xll lil(s. )'.1().lj rrrilll(nr ll ()i

Environmenbl Techno

ond Equipment

logy

OTHER

BonkAmerico Corp. US)
\(ill provirlc gftrnt Iir| \'uttr unrl soil ({,trtn:lli()n in \
(i)tlnt\', IlciiinL{. $r5,(l0o 1l t);.

Ameritech lniemotionql (USl

\\rill pr)!,i(l( gnrnl l() (;l.OIlli 1\1)gnrn t(r ctrlluorr.'
r-ovir)nrllcntll xu:lrtr)ess in (,1)rnl S135,(X)1) l(l 95.

rn( llDl-l

Food ond Food Processing

OTHER

The lntornolionol Finonce Corp.
()l[.ft (l finrn(ing li)r u'cihiri u(i(l(nl$ri (innprtlrt:nsirc
Iix)(lslLrll (ir. in Shunllcirng l'r()\in((. Sll rnilli()n l0 95

Foreign Assislronce

OTHER

Asion Derdopment Sonk
Vill pr()\ idr I()ln l() ndut( povcnv in r:Ntcrn l\riixn Pr()\'incc
$65 nrilli(xr. l0 95.

Mochinery ond Mochine Tools

INVESTMENTS IN CHINA
Souer-sundstrond Co. (USl, on offiliote of Squer-Sundslrond
GmbH (Germony)/Shonghoi Hydroulics ond Pneumotics Corp.

I'trrlrli.lrtrlt,)ifll \(lllllr( irr l'rrtlrru to Ir|otlLrtt Iist,nr lnrrrrP.
)l() i rllx) (l 5irl', Il( 5lr ) 9 ();

Medicol Equipmenhnd Devices

INVESTMENTS IN CHINA
Toyobo Co., [td. (Jopqn), Mitsubirhi Corp. poponl/Shonghoi
Sllt Xehuo Eiotech Co., [td.

listirl)lish(\l Slr,rnglrxi K!lru:r s{nlgling I)l:lJ.{n()sti( lt(xlu(1s (]()

l.lrl. i()inl \(nloIr lo rrilnLrli(I(lr( il!(1ll:. l{) lD(rl\ur( lil dn(l
rlurlestr.rol ['rcls in llrnlrn bllxxl \l nrillitrn. (.lirPro:Jlt,,.

l(r,,"t,R(::io ,r 9 9i
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C'ermony
Vill pro|ide fiolncing frrr lirn'sl frojtcl in llte Ntrgrir lltri
Aulon()tn()us R!'gion. $u.5 million. 10'95.

INVESTMEMS IN CHINA
Bums, Philp & Co., Ud. hustroliol/NA (Shondong)

u'ill (.stxlrislr i{,int'\cnluR vcrsl plitn( in \xnlli. ll) 95

The Cocq{olo Co. (USl

Irstirl)lish(\l lxntliog phnl io Sh(nvxng. l-i:ronin8 l'r)\in.(
l0 95

Dqiei lnc. lroponl
Nill (,pcn sup('nmrrk(1 in-lirojin. 9 9;.

FIB Pockoging lH(, moiori| owned by Boll CoP. (US)/NA

lzkiiong)
\\ ill truikl l)Lrnt li, irxnuluLtur( tixxl c;rns in \inglx), Zllci,;rnil
l'rr)\in(( 9 9i

lrieod Johnrcn & Co., o sub,sidiory ol Bristol-Myrs Squibb Co.
(US)/Ught lndurky Eureou of Gr.rongzhou

lirrrnt<l \le]d.lohnvrn ((;tltojl,/lx)tr, (i,. Ll(i l()inl \t.nttrk t()

lxxhrc't'und prcLirg( i,rl:rnt rtrilk prrxltrtts. SJ0 nlilli(nl.
I I : ss",,-l'R(l: li",,r. 9 95.

NA (Aurrrslhl/Chino Notionol Cereols, Oils qnd Foodst ffs
lmporfExpor Corp.

\\ill :d up J({r.(lxl lD rrr:rlt lurton ill Z()tr.ltcnlI. \lunq(k)rlg
l'ro\in(( S({) rnrllx)n 9 {);.

Artql Co. (BelSiuml

\\ ill cstelrlislr Vi(1r,rir Iix,(l ti(iirng (1r. I() prtxltrct lrrt';rtl.
\Jitlrill(nr 895

Boss PtC (UK)/ilA
\\'ill ('lxllli:h i(,rnl.\('rnur( l)ru\\'cn in SiPiog (:it\. Li:roning
l\(\io.r S9- Irilln)n (I X:;i","1'R(l ri" ). - 95.



Mebls, Minerols, ond Mining

CHINA'S INVESTMENTS ABROAD
Eoscm Asio Metol lnveslment Corp. (PRCI/Dilolong
Ferrochrome Mine (5. Ahico)

\\ rll cst.rlrli.lr 'rnt,ltt,r l:rctorr .rnd 'lt:rli. in l't rr, x lr,rrlt
n( nll(lr] I'frn \ rrl l]r)! in( c S()l Irillx nr (l'l{(;:()(i',, 5
Alri(.r: r(l"',r l0 ()5

Iltnc ln

INVESTMENIS IN CHINA
Sumitomo Metol Mining Co. {Jopon), ltochu Corp. (Jopon),
Shorpline lnlernotionol (Hong Kong|/Tongling Non-Ferrous Co.
lAnhui)

\\ ill r.l.rl)lr\lr lrnI rrg ti Dprl y rrnt \.rrtur(. r,r 'l( )rrslin..l r(,

0rrrtl(e rrlrI)(r .rnrl .ulpl[rIic .r(rrl \]orlIrlLorl
(l.rt).rrr ii . ll,)nr l',nrs li' l'R(l;l',,r lrr qi

Chino Steel ftoiwon)/Shonghoi Booshon lron ond Steel
Complex

\\ rll lr( ll) (l( sr...lrr rn lnli )nnrli( )lr nr.rn.rS( nr( nt .r.t nr to .rrh rsr
orr rlLr,rlitr L0ntrrrl. prr,rltrttion. iUt(i \ll(\ r.),)i

INVESTMENTS IN CHINA
Ampolex lnc. hurholio)/CNOOC

\\ill rhrl,lr 1.ul(rr ll I ()i1 ficlcl .rt tlrt nx,Lrllr,,1 llr( |(.irrl
Ili\('r ).lo(l nri)lron tl tl;

OlHER
fortunc Ol PtC {Hong Kong)

( )l)(nr(l p(lr( )l(1r, itlni()n tl Sh(n(lc. ( ;u:rn!:(l(,nlr lt(,! iocrl
t{) 9i

Exxon Corp. (USl

Ir()flnc(l lirx()n (lllinl Inc. in llrijing to suPln)fl ()l)c[rtt)ns in
(ilrin:r (),()S

World Eonk
\\'ill pr()\'i(l(.Irirn trr tnrnslirnl K()rh in \\(sl(.nr (;lrrnir rol{r r
l(x(ling ()il lcnlcr. S()(X) nlilli{)n. 9 95

Phormoceuticols

CHINA'S IMPORTS

Biocrofi Loborotories ln<. {US}
\\ ill {ll l\'rr(illin \ l() I}ciiing 'l .rl( nr lI]l(r0:Ix)rrrl \1(1li(rl
Iltrrltlr(l.rR l\{ )(iLr( ls (l() ll95.

INVESTMENTS IN CHINA
Eli Ully & Co. {USl/Suzhou Phormoceulicol Group Co., Suzhou
Phormoczuticol Plont No.3 (Jiongsu)

lirt.rl,lrrlre.rl llli Lill\ 5Urlr,)u I,IrII rr:rIrr (rrt rr .r I t( )r l \(,nlUr(
\lri |l)rllri,n rl\(ll',.Plt(]i'. i,,,1 lll9i

The Upiohn Co. (U5l/Suzhou No. 4 Pfiormoceuticol Focl,ory
(Jiongsu)

\\rll (\l.rlr1\lr l0tr)lur 5uzl)()u,\nrrrr.rl Is( Ii,nr(\(-ii ll(l
t,)inl \( rltLrr( rrr \Lrrh()Lr ili nrill()rr ll) ()i

OTHER

Servier Phormoceuticol Group (Fronce)
( )1x.,x11 r( lir( \( rrl.tlr\( ()lll(( llt llLrtrrrjt I I ,)i

Bristol-Myer Squibb Co, lUSl
f onr rul nt l\ { ,r!.lnizlt i( nr tr, llign irs (:hinl ( )l)(fu(i( n)\ un(l(.r :l
\inql( llrxnJIl(1]l(nl \ln(lu,c. () t)5.

Ports ond Shipping

INVESTMENTS IN CHINA
Nedlloyd Unes B.V. (Netherlonds)

\\ ill c\trl )li\lr srrlrsrrlirrn Nttlll\tl J.inL\ ((llrinx ) l.l(1. rrr

Slrirrrqlllli lrr ')i

Abocus (UK)/5hon9hoi Horbor Longwu Stevedoring Co.
\\ rll (\t.rl)h'll lrrnt rt'rrtrrrt t,r pr,rtlLttt'r,rttrIr,r lr..llrtrru lr,[.
.uxl lrrrlr Ilrir.l lr!lrtrrN s\\lcnr. 9 ();.

OTHER

Orient Overseqs €ontqiner Lines [ld. lHong Xongl/Sinotrons
(Fuiionl

\\ rll l.rrrni lr lcLrk l vrr rL L l,r'tsctn IrrrzlroLr .rrrLl I l{ nu ((nr"
ll9;

Americon President [iner, Ltd., o subsidiory of Americon
President Co., [td. (USl, Orient Overseos Contqiner line [td.
lHong Kongl

( )|crx1l rr )Lrl( lrrrlirr! t.)instlir, r. Slr;rngcL rrrg l11)\ rn( ( l( ) K( )l)(

rrnd Yokr,lrrrrrr.r 1l].,.r1)ilrr. lo ()i

Americon President lines ltd.. o subsidiory ol Americon
Prcsident Co., ttd. (US), Orient Overseos Conl,oiner line Ltd.
(Hong Koog)

In.rugu.iIr(l (lrr(11 \lrl)lnrrr link\ r() 5lr.rn{lr.u 9 9s

Orienl Overseos Contsiner [ine [ld. (Hong Kong)
li(g.rn tr.llrr wrrirr's lrrtrr(r'rr \ixn. :lr.rirrr\i l'n)\in(1 .lrrrl
Xingirng rrr 'l'i.lnjirr. .lrLl ltctrvrcn Zlrrngulrorr. llcnrn l'r(^llt(r
ilr)(l (,)irr11(l.ri) 5lrirrt(l(nu l'r)virl(t. t) 1)5
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Pekoleum, Noturol Gos, ond Reloted Equipment

Power C'enerolion Equipment

INVESTMENTS IN CHINA
The Coostol Corp. (US)/Suzhou Municipol Govemment-heoded
conrorrium Uiong5u)

l'\l.rlrlr\lr(1i t()rnr \('|lnrn-r() ljurkl .rnrl ,,1x r.rtc I],,rr!'r Il,rrrt rrr

\U,/lI, \lL/ llr. rl\r)(i l,R(l lrr ) lt) 9i

Westinghouse Electric {Chinol 5A, o subsidiory ol Westinghouse
Corp. (USl/Shonghoi Eledric (Holding) Co.

Ist.rl,L..ln,l .'Irr \,nt,rl 1,,,. ,l, n.rk,.lr^\' I l,ri,t(1 r\ r

Slr.rnrlr:rr :r11:r s1-();flrillr(nr l(, 9;

NA (Conqdol/NA
\ill 1)rrl(l irl)\l\ nLtlL;rl pl.rnt rn Zhurrling. (;u.rn!(1,)n!
Pr, )\ ill(( Slo(l nlillil,|l ') 9;

Keppel lntegrocd Engineering, o subsidiory ol Keppel Group
(Singopore)

\\ill lrrriltl .rrril ',lxr.rlc.t,')g(n(rirlx)n Pl,rnt.rntl \t(,rrrr l.r(rlrt\
l,)r rlrr' \rU.rlrn( \Lr,,lr,)Lr'lr^\n'hrl) 5rH rrullrrr r)')i

Siemens AG (C,ermonyl, Unibd Development lnc. (lsroel)/Chino
Power lnveslment Corp., Shondong Huoneng Power Corp.,
Shondong lntemotionol Trusl ond lnveslment Corp., Shondong
Elechic Power Corp., Rizhqo Economic Developmenl Co.
(Shondong)

\\ill lrLriltl rrrxl o,)(1irl( l),^vcrl)Lrnlinltirlr.r().S5rl.l |lrilli,nr
((ic |lirrr\ lli',. lsrir(l:lli' l,lt(l:15",,). ()');



Property Monogemenl ond Development

INVESTMENTS IN CHINA

Dingiin lnlec Co., Ltd. {S. Koreo)/Guondong Conshuclion
Development Co., Ud. (liooning)

It(r.rrr l)ril(lin! rr l)rirllc in(lLrslriirl lt.rrk rn \ rrruk,,Lr. l-irtoning

l'r'i,\ifu(. \-S Irlrlli()n. (S. K()f(',r:i(r',' l'll( il)", ) lo 9i

RTKI Associotes lnc. (US)

,\u.rxl(i rl.srlln.(nrl,r(l l,)r nr\\ (lltirtrr lrr\lLrJ,x\"llrr5t
ll(.r(l(lu.ra(rs \lnr(lLrr! in lllilin! )l I rrrrllr,)rr l{r ()5

Trcbokoyo Uopon)/Shonghoi l{onzone Reol Estolre Proiect
Developmenl Co., Shonghoi Kongiion Businels Cenier

I0rl]r(1l tornt \(nttrrL' l(,1\ril(l rlt(rttr' l),rrL rrr \ll rrlglt.ri llr ')i.

Yoohon Jooon Corp. Uooon), Brunswick lnlemqtionol Lld.

{Conodo), i subsidtry o{ Brvnswick Corp. {U5)/Shonghoi Uon
Nong Co., td.

\\ rll (\t.rl)lt'll \lr.rnglllr Iitrn\\i(l I|(^\lrrr.t ( ( rrl( r (.,).ll(l
t,)Irr \(lllurc \i rrrilli()rl ( lirl).11r 1i" ,. ( ,trl r(l.r 

_lr 'l'll(::i )

Telecommunicotions

INVESTMENTS IN CHINA
Eell Conodo lncrnotionol, o subsidiory of BCE, lnc'
(Conodql/Yontoi City lndustriol ond Trqding Corp. (Shondongl

\\ rll li)rrr l,)rrn \unlLtrr in Yxnl.rr 1,, lrlrrl(l ilr.lro(, 'rll\(rllr(f
rrr,,Irr[ IrIr,,rr,.'rr(l\rnl ((..rrr.r(l.rril l'll(.]lr ) llr 9i

The Hughes Electronics Corp., q un ol C'enerol Motorr Corp.
(us)

\\ rll (\t.rl)li\h (llr.(I l(rlnnrr( .,r1('llrlc l(lt\1\i,,rr '(r\r!( i11

(.lIn.r )l I lrillirnr. lrr9i

Northem Telecom (Conodo)

lrr.rljh\lr(11 \(fl(l ((lhin.r) l-trl. strlxirlr;r|t Ir Ii('riirtg lo nrxnrrgt

rcsr'.rrr lt rttxl (lc\(l()Plnrnl. ir)rnl \(nlLlrr' rlr\(\lrll('nl srll(s. Jn(l
\( 11r( L lo ()i

Sony Corp. uoponl/Seiiins Coll€ge of Post ond
Tel*ommunicolions Stiince ond Technicol Corp., Beiiing Jingzhi
Ehclronics lnformotion lndustry Ud., Beiiing Tionzhu Airport
lndustry Development Co.

\\ rll (.r.rl,li.lr lJ(.itrrrq \, nrln rrr tl((ln,nr(. ( t ) . I I(l tr )rrrl

rcrtrrr, t,r tltrLl,Ir r['rgn. PrrrIrLt'..rrrtl.tr11rir
tL.l(1 (nnlruni(.rtr(,rr. I)r1 )(lLr( l\ S3') lr) Illrllr( rt
( l.rt).rrr:- r i ,. l'l{( l; i",,) ll) ()i

Ov Nokio AB/Nokio Group {Finlond}/No. 239 Foctory, Hong
Xing Mochinery Co., both subsidiories ol Chino Aerospoce
Corp. lBeiiing)

\\ill ('t.rlrlFlr lnLirrll\(,kirr II.rng\rrrg I!l(1(,rrrrr)trrri(rllr,,rr\
\\\lfIr\ (.rr. l-l(l t()rrrl \(rrlrlr('lr) Ill.lnlrlil(ltlli'\\\rl(lrrrlg
.i.t,rrr. .,r,ts rrlrllr.rr rlrnl.rnrl i; .l'R{ 'i' . )i ) 9 9i

AT&T {US}/Hisense Electronic Corp. ol Qingdoo Posts ond
Telecommunicolions Adminishqtion (Shongdong). Qingdoo
Posts ond Telecommunicolions Bureou (Shonsdong), CmC
(Beiiing), Chino Elrttonics Group Coq. (Beiiingl

I.r.rlrlr'lxr1 \1.\l (.)lrurl,r() lrl('(r)rnllllrnr(.rlx,rl. \\\l(,rr l.l(l

|(,1rrl \(rrlrrr( l(,(l(srgrr. tltrLlr,1t. pr,,thrrr'..rrxl rrl,rrktl \llil
.rLh.rrrr.rl 'r rt, lrrrtg \! \l(llt ;liS\ \\ n( h ill() rrrrlLx,rl s ')i

OTHER

Asion Development Eonk
\\ ill I ^ 

i(lr Irurt rrncl trr'ltnierrl xsstslrrl]((' i.tr.rnl l(i nrrPn^(
( lrirr:r \ r('l(ir,rlrlrtrrrl(irli()n\ ttcl\\ork \llrl)(r trlilliorr. () ()5.

Chino-on-line Co. (Cqnqdol
lltr.l.rrr Pr,,rirlrru tlettr,nli( nrirrl .eni(( ln ( lrrn.r () ()i

Textiles ond Apporel

INVESTMENTS IN CHINA

E.l. du Pont de Nemours & Co. (US), Mitsubishi Corp. (Jopon),

Chembx lnl,ernotionol lnc., o subsidiory ol Mitsubishi CorP.
(U5), lntemotionol Finonce Corp./Suzhou Chemicol Fibers Co'
(Jiongsu)

l,,rrk\l l)Lrl',)rrl \tr,/ll()Lr I)()lr(sl(l ( ().1.1(l l,,l\Lrl(l ,rlr(l
,1r( r.rt,' ;rl.rIrt r,,.rrplrlr PoIt'trr Llrr|. rrrLl lil,rrrt.rrt r.trn l,,t

llrr I lrn(*r'l(\lrlc,lr,rrk(l lr) ()i

OTHER

Junko Strimodo floponl
Op('r1((l ()utlct tr shxnghri lr) 5(ll trpsr.;rlt sorntrt's clllhing

Tronsporlolion

CHINA'S IMPORTS

The Boeing Co. (US)

\\rll vll liln)(irrr--- l()r\ir(llrrnir \l l)ill1()rr ()()i

Asohi Chemicol lndustry Co., lld. (topon), ltuhu Corp. Uopon),
Wocool Corp. Uopon), Soko Seiren Co', Ud' (Joponi

\\ rjl cq.rlrlr.lr l l.rrrgzlr,,tr \s.rhik.r.tr l t rlrlt s (.o . l.l(t \ lx,ll\
l,rcr3rr ,,rr rrr'Li (r)l(11)rr\c tn ll.rtrS/lx)rr Tllt tiirn! l'rr n rrlrr' t,
|rrrlLrir' slrrrnrlt r rll.rl('l'l rl \lo rlrillxnr () {)i

Konebo ttd, (Joponl, Toyoshimo & Co' lJopon)/Yongzhou
Woolen Mill Corp. Uiongsu)

l'shl)lr\lk1l \irrr!,/lrou l lLr,,hong u ( x,l ( ;(, i( nrrl \ rrrl(rl. li )

Ir,rlLrr, untl rrr.rrkel \\rr)l(n lt\lil( l)ntrltl.ls s; llrrllir)rl.
ll.rP.rrlrJ(I',.. llr l)R( ilr",) {) 95
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OTHER

Club Mediterronee 5A lFronce)
\\inr Singrl)()r( lrusrtl Str'uits Str':rrrrsltil) l-lrxl ((n)lrx(l k)
flr.rnilg( 5pinr (:it\ Llk( r(\{n1 in Ytrrrn.ln l' ^in.(. l{l 9i

CHINA'S IMPORTS

Siemens Nixdorl lnformotionssysteme AG, o subsidiory of
Siernens AG (Ctrmony)

\\ rll .rll c(lLIPrrr( nl l() (r)rnl)ulrri/c 'li;rrrilr) \lrlni.il)rrl [i(nnnni(
lnl(,lllrrlii)rr (:r'r]l(r rn(l NliDi\lr\ r,l l)(r\r)rrlr!l lr)lifilrxti(nr
(r'rn( r. )i'i rrrillr()rl l0 9;

Alcoiel Alslhom Compognie G6n6role d'Electricit6 lFrqnce)
\\ ill l)I1)\id( hrtrr rturbilc ori(r'r^\r\( \lirliorr\ l() Si(Irtrln
l'r(,\ in( i'\'li'1..(nnrnutrr(xli(nl\ lJtt(.ltr ()')i

ECI Telecom !td. (lsroel)
\rrrrnlrrl ,,,rrtr'.rtt I(J \trppl\ rnlonrl.rli,n) r1(1\\r)rL \(lr r)rrllxnl

ECI Tehrom Ud. (lsroel)
1\.u([1] ( ( )rnrir(t 1,, Pr ^ 

r(l( \\ n( llrl nx rrr. tliqrt.rl lrierrrrc ll
((lrrilrrl(nl lo lrrrr(1 ll(rrg,,li.r \(rl{),n)rllolr\ ll(gr')rl
'liltrornrrrtrrlriutiorl. lj!rr(.rLr \lli rJlilliin)') ()i

LM Ericsson (Sweden)

\\ill scll :\\li s\\itthing lrnr's r() ll'l 5l() rrrilll(,rr ()()i



INVESTMEMS IN CHINA
FATA Europeon Group S.p.A. lltoly), on offflioto o{ tKl PtC
(UKl/Ministry ol l,tochinery lndustry (Henonl

Lsuhlir'lt(l j(,irrt \L-nturc l() LIL:i{n:rnd huilcl crlrripnr(nt tir|
n ntrli(ltrrrng lltrt(n))()l)il('\ l1 ()i

C'enerol liotors Corp. (USl/Shonghoi Aulomotiw lndustry Corp.
$'ill eslxlrish j()int r(,ntU.( lr) l]lxnr.rl(turs )i(l siz((l cllrs jn
Sltenglrri. Sl lrillr(nl I l,rs

Airbus lndustries (EU)/Guizhou Aviotioo lndustriol Grorp
\\'ill rnrnLrlr.tur( ii{s ilnl li x )l\ I( )r n). orcr).rnrr. oI \rrlrLrs
.rir(rrli lo ()i

Doimler-Benz Aerospoce Airbus (Germony)/Shenyong Aircrolt
Corp.

(innrir(l((l \\irh \hrD\'lrog .\r( r.rtl (i)rl) li) I)rxlu(( Jlx,
(1)rrrg(n(\'-(\rt tixrrs lirr.\rrlrrrs \tl9 A3.lr) I.rnlil\ .rir(rJtl
lo 9i

A.O. Smith Corp. (USl, NA (tvtoloysio)/Sichuon Enterprise Co.,
Chinq First Auiomobile Corp. Uilin)

t:stlll)lisl)crl Snrirh.linhu] ,\ul() l\1xhl(ts (l(). j(,jnt \(n(rrrc io
(;llirng.lurn l(, pr,xhce :rulo Phnhrr't. intlurlioB.ubfrrnrc.
rnd nur.trlt. S JI) rnillnnr ( t ::(nr . ]Lrl:r\ \jx .lll' .lrll(::l(r',,)

Borg-Wqrner Aulomotive lnc. (USl/Shiyon Auiomotive
Tronsmission Foctory (Hubei)

li,rrtrrrl llrr.rzh,,rrg\\'rtrncr li'.ur.rrrrr.r,rn {1,) t(nnl \t,rrlu11,rrl
Sllr\rrr I() rr.rnIl.r(trrre rrt.rrtLr.rl lr.rn.nti.'r,rrr\ \.Jl)nlil]r()n
rt-\hll -l,l( lrr ) 9 9;

Delphi Automolive Syslems, o division ol Generol Motors Corp.
(USl/Shonghoi Mechonicol ond Elechicol Holding Co. Group

\\ ill c:t.rlr|'lr llrrt \ (ntur(' r) \lr.urgltiri t( ) Inr )(ilr( !.
nr:rirn.n.ur(r'.lr(r'.llrr(rrrrotr, lr.rtt,rt.. \il) rrrllxnr') ()i

Gercrql llofor Corp. (US)

\0ill l)uild wholh, llndcd l)r)ic(1 in Shrnshri k) p()dLXc
xut(rnohile stccrin8 lqerrs. r'lussis. 1nd oth(r pJns. $50 nrilli(xl
9 9s.

Honkook Tyre lrtonuhcturing Co. (5. Koreo)/Qing Jiong Rubber
tocnory (Jiongsu)

\\ill cst.rlrllslr lrl.rrtt tirr ltrtorrrrlrilt li.e\ rn.Jr.lrr!\u llr)r'in(('
5l ]-l rnillnnr (l ()i

Komqtsu, [ld. (Joponl, Morubeni Corp, (Jopon), Teiiin Seike
(Jopon)/Chongzhoo Forertry trlochiner/ Corp. (J'rongsu),

Jiongsu Forerlry Mochinery Corp,
\\ ill (\trblr\h K()rnill]'u (.lr.rrrglrn li\rndn It (llr.urgrh,\r l,)
suPPlr .ttck:rst (,,nll)i)rx1rl\ lor rr'lrirlt lrxln. :rnLl

lr.rnsnri.\ions )ll rllilll(n] l.l:rl)irn:5(l'i,. ll)' ,. i",'.1'R(l:ll ,.

Pennvosio Corp. [oponl, o joint venture beh^/een Asohi Gloss
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la'NG OHCI
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l9 liin8uolncn$ar I)xiic
Beiiin8 lmfiIl
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l{Ol.lc KoNG OfIrcE
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Tel lsSD 2721-5397 Far: (852) 2527-1516
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:irn l'Lrn(i:(r). (-,\ () IIli
(,nllIl(,11i.tl I rli) iiil ISis
\ r\.r\ ( rli) ir'{. rlii- i,)i L)lll
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llIis is:rlivc rtnrl rvcll uncl liring in \\lnLt.ri. \\r.ll. lrr

rrtigltt n0t :rcttrulli lirt'tltcr',.'. lrtrt ltr. likcs to ro:ttll ltrrxttttl in

i \\l)it(. rlrin('sk)nc'stt(l(l('(l iunrl)suit striking l)( )r'es li)r l)('
rrrrscrl niglrtclrrlr g()crs olh('r nights llc (rtn l\ lirtrrtrl in

tlun(ly [-iln K$'lli l]tlng. tlrr. onlt rutn ultod tlltrc rrt'ltt'1rrl1_
(sler in ll(ng Kong s huvcn Iirr thc

hcuLrtitirl ll'oPle. I knr)\\'. lv(' s(cn

llinr. l\c eycn .Vr)t(rr k) hinr.

\!'hich uesrr t clts\'. lrt'r':rttsc
Iilviss I:nglislr is r littI nt'1\. (no

tkrrrlrt :r rellcttion {)l tllc slipl)ing
stilnduftls ilr'(,und tl)( lcrril()n' xn(l
sortctltirtg ti)r l-('g(:() t() dclrltc int-

n)c(li:ltrl\ ) .\(tLrxlh. (rn1si(lcrirlg l)(
u'us lxrrn in lndoncsilt J\ Ikrvis
Krr ok. ltis Irrglislt rcullr rr rt:n t

lucl Ancl lte tcn:tinlr llr: lris l<xrk

rkrun. \l;rnis-slto tllr grrts lrt'
\lt,lvis-hus tlrc huilrl oI rotrng
lilvis, lxrl his lruir lt;rns ntorc to-

ulr<l thc olrlcr \inlilgc. (]losc r.rp

hcs rr littlr sturl-looking. llut lurn
(an !{)Lr nr)t likc lt tutn *lur t'ltrries

x glri(xt inslcr(l ol u tturbile plxrnt
;rnd gltvc uP l)is i()l) in lln cl(clr()D

ics r(nrrl)rrrv I() nukc I:l\is c()tne

:rli\'( in ll(nrg K( )rrll7

ll tuolr r)Lrl thc tcrrilon ltus rlttitc
l lrrr lllri' Irns-()\(jr.lo0 Jre
lrr..rnlx.l: ol'tlrc ll()ng K{mg (lllp-
tcr ol the lrtcrnettrnrrl lllris I'rc:lcl
I:irn (llulr. J(\1n(lirlli t() its p|csicltnt.
Vi\irrr 'lsurrg. litrl $lt:rt :rhotrt
(:llinr? Ilxs it l((luir((l Ilris uppre-
( i:rti()n y( la \lis5 'l:.trr'rg \il\ s sllc
tLrcsn t think srt-lts l:tt' llj' rllc

rnt.un rr:ir gcnuincl) lllievr hcs rlqtcll' I :rskctl \ls.'l\llrU.
'()t .()ursc. sht saitl. lf rrl liicntls xn(l I st.( :rnitl(:. tltill

slrv lrc's lrlivt. rr'c lutrgh ln<l lhirtk il's n(nls('ns(. 'lltis tlrtt l

lx \\h) l{lrpcrl Nltrrclrtlt's Stltr -l\'(lc\1)tcs so nltttlt tlxrt't ;lir'

tilnt, lo rrlitn rrlrrlrrctions tl]ln Ilh'is sighlings ltcrc-yott vc

g()t t() kerp Lrp witlr \'()tlr nrrlrk(1.

whi(h is \\hlt (llrristi( Ilclrlcr,
chuinrun ancl (lli() ()l l'Lr\ln)\ In
lerprises, ln(.. plxns l{) do in (-l)inx.

Io llong K()ng rccrnllv l() c\Plor(
r4rponunitir.'s in thc rugirn. sltc s rts

quotcd as seving /'/rrllot uould
heve to lre ntudc urorc -\rn\iti\('
t() Asixn cultrlrcs. Inr n()t c\'(rr B()-

ing l() l)rgin to rrrntcnrplute ultut
tlris reirn\.

I hrrtc lt'en lruzzling orcr sornt'
thing elsr. rln)uglr: \\h\ rtrt ptrrp['
in H()ng KonH so inrltuticnt in Clc-

vlrtors. hul s() lclhlrrgi( ()n ('s(irl.l

tors? lirr tlurs(j ()t' y()rl \\l)() rrrcn t

tinlilixr willl this 0hcn()nl('n()n. ]()tl
(xn NlvtlR pttslt thc ckxrt- clrsc'
lrutt<n trxr flst on lrn cl(.r'ltlrrr'in
fl(mg K()ng. llclirrc tltc ckxrs evctt
()l'rcn s(c!rs t() lt tltc rn(rrt (i(sir

rrl)lc ()pti(r). tlrruglr vl)u ulr,r g,-l

points lirr lhc lxk(j n() l)risr)nt]rs'
:rppr<urt ol shuninr t,trt thc ltaP-

lcss sotrl slro isnt lltst cnotrgh to
lcirp thr()Lrgl) in tht' nricrr sccond

thc <kxrrs:rn- ltllrs'ctl to st:tr oltn
II. (tn the ()lltcr lt:rnrl, trtt ltrt itt

I ttslt ol't ltrt tscellrt,:r lrntl lrcttt:tlll
rvenl to selk r.tp it. trru rvill s,r,rrt

lirul tlris a ltopclc.', lrnrglt:tblt cn'

tlrt rrrinllrrxl. itrllx)ssilrlc 1() s(lLlc(z( ortr lt li'u

\irh thc, lt.r'r'ilon s llill (,1 Righrr, lrrrtt<,n rcllcxrs. ()r rDrt\1t'thc\ slav((l ()tll kn) Iilt('tlle ,liSllt

\ in n)\t (rl)(.r r1r:rll(r\- llong K(rlg i5 riJn l)rxcli('ill \\'llrn

l()grthcr cv(rv August t() a( )rnnl( nl( )trle his (lc:llll. '\'()u llJitt'.
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aRMt hd Mla rn hr Aiin,t d. ht . p1 l,n t ,w o pxd When you have to be one step ahead of the (ompetition, speaking the

language <an make all the difference! 8ut in a busy world, harning

a language like [hinrse seems like an imposible tark. llot any more!

Profesional lnteractive (hinese for Windows is a new and revolutionary way

of learning the (hinese language. k allows you to learn the language by

establishing your own pare. And ith euy! Just point and dick!

Prohsional lnteactive Oinese for Wndorvs is a muhimedia CD.R0i{ eduational

prognrn that teades llandain Chinese using the molt contempnry language

learning techniques. lt offen a comprehensive introduction to the (hinere

language and it indudes features like...

. Speech Recognition . Phrares

. Voice Record/tompare . Phonics

. Voobulary . Chander Recognition

. Grammar . fxercises, Games and much more!..

Pro{esional lnteractive Chinese for Windows is stru(ured and developed in

conjunction with Professon of the (hinese language. lnnovating the learning

proces ha made it the number one rhoice of learning for some of the finest

companies and educational institutions (Allied Signal Aerospace, Arco fuia

Pacifiq Ltd.. AT&I, Citibank Hong l(ong, University ol louthern falifornia
Hong l(ong Univenity of Scien<e and Technology).

llerel what it on do lor you!

. Help you gain the <ompetitive advantage by harning [hinele. Give you insight to the Chinese business rulture. Be an eflicient and ost eflective solution to learning the language. Provide the much needed flexibility in busy <orporate life. tlake learning Chinese stress free

usED til 0YER g0 c0llt{TRtEst...

"Beginnen will lind this package useful for business,

tourism, or general interest."

- EUROPTAT{ COI'IPUIER SOURCTS

"With lnterartive Chinese, learning [hinese is no longer

as foreboding u the forbidden city!" 

- 
pc ,.rAGAIr,.t

"Professional lnteractive Chinese for Windows is a truly
interactive educational program that reinforces learning

through multimedia. This program takes the language

learning proress to the next 

't""" -r*. r(,t{G HArLr
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