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Like the horse poised on the sparrow. companies

venturing into China must show deliberation as well

as dispatch.

At HongkongBank we know that there is much

more to efficiency than speed alone.

Our goal, therefore, is not only to respond swiflly

to your needs, but to complement that service with

tried and tested business advice.

When it comes to trade finance, for example, with

our advanced telecommunications network, we can

ensure that your business transactions are processed

without delay.

But more importantly, our experience of China

trade dates back well over a hundred yea.s to the day

we opened our Shanghai branch in 1865. An expertise

that currently spans nine offices strategically located

in major business cities throughout China.

So before you sprinl oul of the starting gates into

the China market, you'd be well advised to pace the

course with a seasoned runner.

After all. we know that the only

{I}
HongkongBank
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Your Fulunr: ls Our Future
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,

,/I way we'll succeed is by helping

you to do the same.

SuccESS lN CH|NA REoutRES A DELICATE BAIANCE BETWEEN MoMENTUM Aruo ColtrRol.
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TRENDS & ISSUES

lncreasingly, c(nnpanies throughr)ut
the world llrc geuing rlleir pr()dlrcti()n
methods certificd under thc lso 9000
managenlent quality process devekrped
by the Geneva-hased Intcrnati()nal Stan-

dards Orglniz.alion (lso). PRC mrnutac-
turers, too, are sceking forntalizecl ISO

accreditati(,n a((ording r{) cstel>li:'hcJ in-

ternational pructices (.!-e? Tbe (-:BR. Mry-
lune lq9l, p.4tt). llre onll prohlcnr. in

China s casc, is (hat t$1) c()rDpelinS orga-

nizations claim the right to sct up quality

assumnce and cL'rtification b(xlies and rc-
credit husiness cntities, even though onc
such ('nlit)' is the nonrr.

Thc stats Burc:lu o[ Tcr hniell Supen i-

sion (SBT:i), $'hiclr has State Council-{p-
proved auth()rity over national quality
standards, scrves as China s omci.ll repre-
sentative to rhe lSO. Disputing SIITS'
claim t() l)e thc sole authorily ()n ISO

9000 conrrol enificarion is lhc stale Ad-
rilinistr.rti()n of Imfx)n-Exfx)n C()mm(xlily
lnspecrion (SACI/CCIll). $'hich cites r
clause in the Chinese impon-c'xp<)rl c(n -

mqlily inspcc'tion la$ lhal pemrits SACI

to sel up qualiry license systems ftrr ex-

[x)n-liccnsing purfx)ses.

nr facilitate drc adtrrinistBtion xnd su-

pen ision <>f China s ISO 9000 stlnd rds,

sBTs sct up a PRC accreditation buly this
year. SACL/CCIU. not lo be outdone, hrs
set up a sinilar entity and has lxgun ac-

crcditing l()cal C(;ll] or CCIII-related units
as ccrtification lx)dics. Thcse (l(lll) bu-
rerus. which oriBinally wcre cslal)lishcd
to grant expon appnrvals, have lxcn us-

ing thcir authority to pcrsuadc cxp()rl
m.rnufecturcr. t() scck IS( ) ('(rfl il'i('JIr(,n
fron SACI/CCIB rather th:rn SllTS. Thc
ISO q)00 Fomm. u'hich rec()gnizes SIITS s

auth()rity l() irisuc qualil)' certila(ation5.
has rlucsriont.rl SAt;l (:(:lll l)rr(li(cs.

TIrr intcrnrtti,rnul IsO irulh(,rilrr':' n)ilin-
rlin thxt SAC|,r(:Clll accrc(liruli()n b(xiies

h:Nc an inhcrenl <'onllict of intcrcsl. as

thesc units s:ek to pror,idr: ISO ccnifi(a-
ttrn \,hilc offc'ring consuhing scn'ices on
h()w t() xtl.in ISO 9(X)0 sti-ttus at lhc srrrrr
tinlc. llren though tltc li)runl l)as n() lc-
g:rl urrtlrrrritl t(' :rlr)l) SACl frortt rssurng

cenificrtions, its c()nccrn $'ill clelrll lf-
lcct lhe \\'illingness of foreign buyers to
accept SA(ll (l(;lll ccnifi cations.

Thc turf wlr is cscahting thc c()sls of
ISO 9fin ccnificati()n in (ihina, irs nuny
quxlity-c()nsci()us c()nlpirnics are (r)nsi(l-

cring ()htrining t\'o ccnifications--()nc
fnrrrr SA(ll,,CCIB k) slte8uard their rl)ility
t() sccurc cxp()( 3PI)r)t'ills. tnd ()ne fr(nrl
Jn intcmuti()nxl ccnificrli()n lxxly' lnsctl
outsidr Chin! to cnsurc their quxlil)'crc-
(lcntirls Jrc acceptecl hl fi)rcign trilding
prnncrs. Rcsolving the dispute lx{$ccn
Chinu s ('(,I)p(lrnE (lurlll) (crlrfi(ali{,n
lxxlics is expcctcd t() lx it l()ng lnd diffi-

ln lxrt,.h\ttlutDl

Rethinking Tied Aid
In l shili frorn prcvi()us IiS g(rvern-

nrcnt policv ls.,( ll.tc (-:llR. lUa)'-Junc
199-r. p.J()). llrc trS llxlx)n-lmp()n llirnk
hls lx'gun iul:lglqrcssivc ncu pr()gHm t()

help tTS conrprnics cornpctc llrr<xrd h1,

m;Ltching other n:rtr()ns lcncling l()r pr(>

iccts in Chinil Jnd cl\c\r herc.

In the past, tlS olliciuls stxunrhl.v ()l)-

posccl tied ()r (r)nccssi()r'nn aicl firr <rrrn-

rrrcrti:rllr ri:rlrlr l)r,'i((ts. (r,n)plJinin!t
that these lcss-than corttmcrcirl r.rle gov

crnnrent l()ans-which ere not ofllrd lrv
the I Jnited Sutcs--<-ffectivcly climioalcd
tlS l)i(ls fro r scrious <rrntention l'hc

Iltrilc(l slxlcs $'xs r nliri()r lirrcc behintl
th( I*).1 llclsinki Aiarccorcnt, signcrl hy
2l l tlrc .:r ()rgxr)izirth'r) lir| Iirrnorttic
(ix)pcrittxr xD(l I)c\('l()l)nrcnt (()l:(:l))
nxti()ns. $'lli(lr outlusecl ticcl aicl offcrs

li,r c,:rrrrrrcrr r.rllv vr.tlrlc Pr,rir:tts rn (.ltin.r

.rn(l,rtlrcr "rnit lc.rn,'r,ntr" (i't( L)l)inl.l
('()unt cs. lhr ilgrccnlctrl l('d to il ,'hlrJr

drtrcase in th. nlrnlhrr ()l ticd rici olli'r's
r() (ihina.

I\'.lunc 199.1, lrorr cr t r. l'lxiruhultk, still

nrirint:lining thlt it opPosts thc usc ot
ri(rl :ri,l. c\t.ll)lr\lr('\l .r rtc'rr 'licci Airl(..tPr-

lxl l)ft)jc(ls l\lnd llirrcd rt rrrrrntcring lirr

eigo ticd aicl. Apparcnlly. lhc Adorinistra-
tion sccks lo sh<>rc up tiS c()mpxn)'
prospccts :rlrro:rci by rrrt( hing tic(l Jid ()f-

fcrs cvtn if thc plrticullr proicct lulls
\r'ithin ()li(;l) Suidclinrs.

Iixirnhank has xlrcadv implenlcntcd its

ncrv nralching grlity on sevcnrl projccts,
in(hr(lrnI .r [c$ in (]hinu WIrilc Iixrnr.
lrank clnnrlt inili tc lie(l ;ricl offcrs. thc
nc\\, pr()8r:rnl rpl)cxrs t() Pul more
lvcilp()ns Jl its disposll to help I lS corn-

pani(,s ((nrrpctc in (:hinl lnd othcr <oun-

lrics.
_ttlw
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A Quorrel over Quolity Control
cult process. l,lte last ycar. thc Stltc
Coun<il ordercd all govcrnment l)u-
reaus-n()t just thosc inv()lvc(l in quiility
control ccrti[ications-t() divest them-
sclves of any dire<l intcrcst in c()mnler-
cial units. Each l)urcau was supposed to
sul)nrit its divcsttnent plirns to the State
(i:uncil byJuly l. 199-{. H()wevcr, the
Stltc Corrncil granted onc exccpti()n t()

the divestnlcnr ordcr: SA(lll(lCll]. SACI. it
appears. has g(x)d c()nnccti{)ns wilhin
high gr>vernment circlcs. SIITS and SACI

arc n<lw cngagrd in c<xrrdination' dis-

cussi()nri t() clcar up thc ISO (cnificati()n
proccss antl othcr issuei ()f (-()nlcnti()n. ll
is unlikcly rhc t$() ()rglnizrtions t'ill lx
lblc lo comc up $,ith r lasting s()lulion
then15clves.

ln tlrc nrc.rntrrnc. frrreign c'ortrpunicr
shoultl insist rrn using ccni6cation lxxlies
.l(crcdited by knosn rnd respecled au-

tlxrritics. This prJ('ticc $'ill n<x only en-

sr.rrc th:lt a firrn s ISO ccnifi(ali()n lruly re-

llccts its <lualitl' mrn:lgemcnt standards.

hut q ill also cncourxgc autlroriti(s in llei-
jing to rcsolvc the sACL/SItlS turf *'er to
hclp (ihinesc prrxlucts u'in interoutional
recognition lncl acceplancc.

Ari lxrt At'ftthqn i e lr^.le c()tltulla
h6&l in lkn* k)nq.



Tiptoeing on the Toiwon lssue
A new tls fxricy on Tai$.an unveiled

in Septcmbt-r includes a number o[ sym-

kllic changcs that accord the island m<lre

slltus uith()ut fundxmcntJlly ( hanging
the "One China policy that has guidcd
LIS-China-Tai\arn relati()ns :iincc 1972.

The revised fx)licy alk)ws tlS Cahinel and
other offici:rls (()th(r than thc sccrctarics
o[ state or dcfense) to visit Tai\!'an. and
lllows thc w()rd "Tliwrn r() app(:lr in
the title of Taiwan's representative office
in the t.lnited States.

Thc PRC, predictably. chargcd the
['nited Strtes wi$ interfcring in Chrnl s

intemal affairs up<ln leaming of thc new
grlicv. The outcry \{'as shon-lived. hou-
evcr. rnd [:5 officills expett n<r nraj<lr

ckrnntum in US-China relarions as a re-

sult ofthe change.

-SbEila 
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Ambossodor Hon Xu

The C()un(il notes with regret the

July 19 passing of frrrmcr Chincse Am-
hassirdor tfun Xu. wlr() dicd ol Lanccr
in lteiiing at rhe age ()f 70.

Han s hrst dipk)nlatic p()rting in tlrc
Unitcd Slatcs u,as ls rirputy chief of
China s liaison olTice in Waslrington,
[r(ur l9-J-79. Hc quirkly h<t'rrnre fa-
nriliar *,ith nuny Amcricxn ()ft( iJls and
pllyed:rn imp()nanl role in ne1;otia-

ti()n$ thirt lcd to the ntrrmulization o[
China s rchtions \\'ith lhe I nitcd Strtcs

in 1979.

Afler a stinl in (lhinil as vicc frrreign
nrinister lnrm 19ti2-85. I lln rctlrrned to
V:rshington s tmhassld()r. il p()siti()n

hc helcl Lrntil l9tl9. tlnriring in his ef-
[rrns to improvc thc (is-Chinx rclxti()n-
ship, llitn !!-as x strong supp<lrter of
thc (lolrncil. ancl attcnded tlre C<:uncils

son bcfirre joining O'Melveny & Mycrs.
'l hroughout his career, he plnicipttcd
in mrrV lls-China Busincss C()uncil
evenls, sen'ing N chair ()f lhe C()un( il s

L(gal Committee in lhe latc 1980s.

Celirtt also devekrpcd r ripeciJl inter-
esl in laq rnd libeny on the mainland
and Tairvan. His scholarlv publiclti()ns.
rcPon:' lor mejor humln rights ()rglnt.

zations. nd (rp-ed picccs cnlightcncd
reatlers about the adminislralli()n ()f
criminal iustice and restriclk)ns ()n p(>

litical panicipation on bxrth sides of tlrc
'IliEun Str:lit. tle qill be sorely miss!'d
lrl the Council and former collclgucs,
clients. and studems.

a
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Sbeil!. Mellin is t businas a.h,*ory
se,i.ice,\ a$ociate 4t tbe Ils-Cbina
Business Council-

IN MEIUORIAM

very first membeship meeting in 197.i.

F()rm€r Council Prcsidcnl Christ()phcr
Phillips n()ted Han Xu had an eas,
$'ay $ith people. Hc had energy,
inugination, and kno$-ho\,"." IIan rec-

ognized that a heahhy bilateral tracle

rel:rti<rnship \\'is criti(al I() thc estah-
lishnrent ()f full diplomatic relatkrns
rvirh the tlnited St lcs, and dicl his ut-

m()sl k) strcngthen ties br.twcen China

xncl thc Us husiness community.

Timothy Gelott

Tim()thy A. (iclrtt. a lcxding expcrl
on thc lcgxl lspects of cloing business
tvith Chinr. ciie<l of a ccrcbrll
ancurysnl in Nc$'\i)rk ()n August 22.

C<lrttt u'as $t,ll knoun l() llrc l)Lr\i-

ness comnrunily in lx)th llsl tnd Vcsl
not onlv lirr his auth()rilativc l)(x)ks. es-

ri:t)s. and lc(lurcs ()n Chincsc laq'. bul
also for his cxpcrtisc in neg()tiating
c()ntracts fi )r multinational c()ntpilnies
pursuing busincss ()pp()rlunities in
Chinx. An:rlk)rney hy lnining. (;elan

worked for lltker & lU(Kcnzie rnd
I)aul, Vciss, Riftiind, Vhra(,n & (;.rrri-
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TETTER TROM THE PRESIDENT

Assessing APEC

Robert A. Kopp

The upcoming
meetings in Jokorto
provide the

Administrotion on

ovenue for
strengthen i ng criticol
relotionships

currently under stress

P
residcnt Clint()n, St-cretary o[ St:rtc

Christopher, Secretary of Com-
mercc Bro$n. and tlS Irudc Rcp-

resentative Kantor $ill hcad to

hc pickccl up the reins ol the APEC chair-
nunsllip in Scxttlc hst Novenll)er. inYited
his fellou' lclrlcrs to rrcet again in ln-
d(xresir in Ntx'entltr l99q q,as a clcar
rn(li(xri(,n llHt .rftcr firc ycars of lorr risi.
bilin':rntl intirrmaliry,, APEC had hegun rr
icll lnrl to comrurrnd its nrenrhc,rs attcn-
li()n rl thc higlrcst lcvels.

As Al'Fl(ls visibiliq hus increised. the
('r8rnizJli,)n It:rs sprcad it\ cncrgics in
mlln\. direcli()ns. ScpaEltc meetings ()f re-
gkrnll rrruntcrparts-lrade nrinistcrs. fi-
n:rn('( rtrnii'lcrs. xnd cnufonntent minis-
tcrs-hln'c bccn convened. The
C()r)lmiltcc On lrade and lnvesttnent. es-

tlhlishcd in Scattlc. is hard at q'ork on u

mngt: of Al)tic plans frrr greater tcctrnicll
lncl econonric (rxrperation throughout
thr rcgion. inclLrding ir non-hinding set of
prin(iplcs xinrcd at cnhancing intra-re-

Si()nJI in\(stnlqnl. I lr( ll) APEC \\1)rking
groups-whictr consist ntoslly of govcrn-
lrtcnt spcciSlisls, antl srxnelimes lrusiness

rcpfcscntatil'es as well-conlinue tcr

nxl'c f<rm'urcl in such areas as huntan re-

source dcvelopment (one t:[ President
sull:ln()'s (lc:'rHnxt(rl pri()ntrcs). t()urisnr.

m!rine tcs()urce c()nsenxti()n, industrial
scienr'e and technokrgl'. lnd r>thers.

Dewlofing o cmrmon visim
'lhc nrt'st spc.l.rtul:rr itcnr;rl llris r'(.ris

APE(. nrectinras is likcll to lx'thc'second
rc,porl ol thc Enrincnt l)ers()ns Group
(!:PC ). x smlLll lxxl\'(rc'ated tr'o years :rgo

kr pn rliclc r "vision of APEC s future. Tlre

Jakana in mid-No|cnlber tirr this lclr's
APIIC (Asia-Pacific [( ()n(nnic Coopcm-
ti()n) rninrstenJl lnd -lnli rmul L.r.rrn,rmic

Lcadrrs Meeting (APEC jarg()n li)r \ lut
se usualll,call sunrmit meetings ).

American business in gcnerel, including
tls firms $ith strong China inlcrcsts, is

natching with intr:resl, but very mrrch
fnrm tJre sidelines.

APEC ()ccupied tTS hcadlinc's last year,

in hrgc pan ltciruse tlre l]nitc-rl Statc's

held the rotating chainranship o[ thc ()r-

gxnization in 199-3. In rdditi()n 1() thc
large rninisterirl meeting that typically
marked APEC's highest-level cvent of the

yedr, President Clinton added the innova-
ti{,n,,frhc first Lcrd(rs M((lin8, l)rin8inS
together an unpreccdentcd g:rthering of
Asia-Pacific political leaders, inclucling
(lhina s President Jiang Zerrin, .J p.ln's

then-Prcmier Morihiro Hosokarva. ln-
doflcsia s President Suhrno. and mxn)'
<xhers. Of the li ec()n()mics tlren rcprc-
scntcd in APEC. onlv Malaysia dcclined
t() panicipate in the Seanle nreelings.

Thc Leaders Meeting last ycar helptd
to confimr APECS appcal t() nx)st ()f its
membcr ec<>nr>mies. ancl l9r)4 has sccn lr

renrarkable €xpxnsion of APL:(l-rclirlcd
activitics and nremlrt-rship (lr'lcxico lncl
Pspua Ne$'Guinca rrc thc latcst atldi-
tions). The fact that l'residcnl Suhano, as
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iclcu lthiocl tlrc LI)(l \\1rs lo lct non gor
crnnlcnl rrllrcsclltilLivcs frce of hurelru
crJIi( rn(l p{)liticill rcstrrints put their
hrx(ls k)1rrthrr. (lhuircrl hy Irrrd lJergslcn,
(lirrct()r ()l-lh( lnstitLrt( ()f lntr illti()nxl
Iicononrics in V/rshin!itoo. l)(1, thc
gr()up's lill\t acp(nl 1() thc Scattle Leurlcr'
lVcrting (rll(l tirr "frcc tradc in lh( Asix
P:rciftc rncl Iirr thc brrilcJing of l rcgional
(a()ll(r11i("'c()nlDlu n iI\'. lxictll u.het
tlR.\r, l(rnt. L n,,,lrlr,r\.rtl .rn,llr,'rr rlrr' r i

si()n wils t() bt achieIecl rr,as Lrnc'lclr.
how'cver. so the leldels olclcrrcl thc EPC

to rr)lic b:rtk k) Ihc 1994 ntceting rvitll
grcxlcr clrrity xnci d({ail lthincl its pro-

P()Sllls.
'lhc ne\\ ll'C rep()rt reinli)rccs an(l re

fi nes lhe eellier- recornrncndlrli()ns, seekin!
t,, lr.rl.rnt( tlr,. ll.rnth,,1.trrrr',,t tlte gr,'LtP.
suggesti()ns with d()\\'n-1()-cxrth rec()nl
,)endrlions on thc nle(lullics of trlde fa

cilitlti()n. l ltc rcp()n u.ill he srrrc to cllint
orcdir :rllcnti()n :rncl uill elflctively struc-

ture thc Le:l(lers' lUeetirlg dirlogur. A

nurrl,(r,,l Al'li rtcrll lcr ri(rn{rr ric: Il:l\ u

xlrerdy expressed c(nrcern rrt thc lrolclncss
,,i rlr( l l'(,. i,l,:r..rntl llr(.LrllgL.r((l rilr(
lmnrc li rr rtuliuing thcnt.

Whot role for business?

llehind xll the hvpe surlounding thc
El)C; [n(l thc Lcaders lvleetins ure a nunl-
bcr o[ rrnlrnsrvcrecl (luesti()ns regllrding
APFI(l s futLrrc dircction :ln(l h()\\, the
gr-oup should rchle ft) business thr()ugh-
r)ut the regi()n.'Ihc linkagcs bctwcen
APII(I ancl thc husiness conmunities ()f

ils l7 orcml)cI ec()n()nties renllio l-luid
and in('()nlplelcr ncithr.r husincss nor
APEC sccnls t() kn()w (luitc llo$ t()

slrcngthen tllcse tiL-s, even th()Lrgh AI']EC

explicitlV trr'rclcrstlrnrls lhal its \\,()rk musl
supP(n( itn(l cxlcn(l the trrrrnrcrcill links
thut dciinc this c('ononricxlly dynlnric re-

gion
l-xst yclr, Al,llc lelders sor.rgltt Lo:rcl

(lrrss lhis c(xrcrrn by lirrnring (l]c I)ilcifi(
Busir]css Ii)ruln. wlliclr r()nsists ()[ t\\'()
husincss ltetltrs Irorn eech oi thc Al)EC

c(1)n(nrics l)llc frr;nr :r snr:rlll:r' l)Lrsintss

lln(l (nrc fr'()n1 lr I:lrge c(nrcean Irluor (ior-

p()rilli(n Ch:lirmlln l-cs Nlccril\\', rr nlcrDl)cr

ol the tls-Chinx l'lusincss ()runcils hr:rrd
ol dircctols. is onc of the lrvo US rcl)re-
s(lrt:rtivcs k) th( li)runl 'lhr Ii)nll)r's rr-
p()rt t() the Al)llc lcx(lcrs in Incloncsil ntll'
hclp AI'l:(l rnekc hcudu,ly in est:ll)lishing

krng-lcnr rr xking rchti(ns l)rtwcen gov-

crnrncnl l)urcllu((rls ()n llrt ()nc lritn(l iln(l
l)usin(ssfc()plr ()n thc ()thcr

'lir rletc. the mr)st txngihlc a()nne(ti(ni
linking lrusincss to API-lC has l)c(n tl)c
lilcrLsrd AI,UC V(r'king Gr()ul)s. [:S fim]s,
lirr exrrnplc, rrrc t(livclv involvcrl in thc
'fclc<rrrnnrunicatrons \v(r'king (lr( )ul). A
nunll)cr ()f I lS orgxnizxti()ns, inclu(ling
thc tiS N.lti{)nrl ComDrittce on Prcific
[]c()n{)Iltic Crx)l)crxti()n (tiS-l'E(l(:) xn(l
tltc I)il(ili( 11:lsin Ecr)n()mic C()un(il
(l'lJ!l(l). rs $'cll us bilute[rl htrsirrcss asso

cixli(nls in('lu.ling thc llS Chin:r I siness

Council. offlr chxnnels of x.ctss t() thc
AP[C p().ess. A ne\\'Nllti()nxl Center fi)r
AI)EC hlls ills() l)cen cslablisl)e(l in Scal

tle. as aln ()utgr()\\1h of the nrcetings helcl

there lr yexr dg(). As thc dilte ()I th(j In-
(lonesix meetings cLervs ckrser, scverll
lTs g()vern,tlcnt argcncics hilve llttenrpte(l
lo hri(,1 .rrr.rll \(,).l rr.r )t' ,l tlte l': lrrr.r-
n(\:r ii, t tUnrtv rrlr,,rrt thc Ltlr(,, ting
nrcetings rncl their likell resr.rlts.

Iful APEC has n()l ycl hc((nnc a nlcxn
inglr.rl ln<tor in thc strJtegic c.llculxtions of
nr()sl husineslipc()plc. llt Iust nol in the
Ihile(l Strtes. Intentionullr, kept loose incl
inlilrmxl in its Iixrixtit e yrxrs s() rrs r'r()t t()

tllreilten xny ()[ ils nlcrnl)crs. this yor)ng
()rgxnizlrtion lus not echievccl-ind ey

nrvcr xclticvc-thc kincl ol Lrntlenilhle
irupud ()rt lrusirl(ss tltll Llltinl:ltclv c(rn-
pcls busincss xttrntion irn(l p.rticipiltknr.
Althrrugh AI,EC cleilrls k) bc (tnnnlilted r()

supp()ning A5ix-P:rcific lrtrsincs . if it ck)cs

nol scizc thc (Llrrcnl llr()nlent ()f()pp()rtu-

nity ti)r effl(tive coopL,rlrtion l)et\\'ren
gr)vernnlcnls and l)Lrsincsscs lhr()ugh()Lrl

the regi()n un(ler its l).ln,rcr. il mx, fincl i(
hlrcl kr ckr so in thc lir(rrrc.

The downside of prestige

It is t(x) eilrlv k) o)(rsrrrc tllc iolplct ()[
the xontrirl t-rxdcrs ;Uccting ()n ,^l)Fl(l

lncl Asie-Pacific c('()n()ltli( rclati()ns. On
thc onc lr:rnrl. Ihc prrstig( thxl k)p p(riti-
crrl hgurcs l)ring to Al,tl(l lentls the orgri-

nizxtii)n ll mcrlil ap1r,--lrl lrncl e hLrrtlrrr-

crxtic Lrrgtn(\' thxl rhe cxrlic,
ntinistcairl-lc\ el gulhcrings c'()uld Dol
rnxkl). Tltc \,cxrlv gltltcring trf presiclcnts

rnd pri,rc orinistcrs. if (Jrelirll\ (n(lles-

tr;ltc(l irn(l (lcltlY t)icclrtc(1, r'an ulso hcllr

l)Icvcnt lhr rrnclcr'stlrntllrltlc (aluli()Llsncss

,,1 l- ui,['lr iir\('rU('nr rlr('rlll](f. lr',tlt \ll
fling innor':rtion lrncl prrxu-ess.

Yct thc lrooDr irl Al)ll(,s l)r(stil{e n]lly
(()nrI)lialrtc tllc ()r!{aniTarti()n s lutrrrc

l)I1)1tress. Iintil 199-1, tllc sr-,( rct of APIICs

rxd)' iL(lvxnc(s Lr!' in its rchtivc invisil)il-
il) Irl ,r r,-S,(,n rrlrrr. *rrrrlr,'lrrrt l.r,r'
ancl lengrragc takc ()n cxtrutlra sensitivily,
AI,tiC s grclt virtlrc hls l)ecn its inlirlr]]ul
il\ il: (llliul -trr,t'" rD I'r'irtFirg rrr,rkrnA
levcl colltlrgtrcs k)gelhrr t() (l,scuss nLrts-

lrrtl-lrolts tconomic pr()l)lro1s rnd \\1)rk
(rn Llnglilltl()r()Lrs but pr(nrrising s()lulk)ns.

N()\\'. AI)ll(i is a lrigh r,isibilitv ()pcriltk)n.
(lri\'(n in n() srnlll rrclrsLlrc hl'rhe vlrrict!
ncc(ls ()l thc le:rdcrs lheorselr,es-Prcs-
tige, nlrdii lttenti()n,''drliverxhles" f()r
dreir homr inr(licnaes, rrr'rcl f<rr meny, the
cvidrnae tllxl thry.an st.ln(l up t() pcr-
ccivcd l)ressurcs liom one or rnore of thc
AI'EC "l)ig three'-Chin1r, .[ip.rn, rnrl thc
I lni[(11 SI:rk,s

\,,.:r: ',n I: p,'liti..rl urrLl cr,,norllir
lcarlcrs hcltl firr-lakrnx. Al,tl(l lirces nerv

chlllenges. ln s(nnL' \\'rtvs, these arc the
,h.rllrnre. r,l :r.rrcsr: {PFL j. X.rininl.l
rcc()gnili()n. But rc(()gnition necessitxtes
p(rili( ill .r(lruitness :rntl rlcli lclclcrship of
lllc 1)rg:rnizxtion. Il phrxses likc lrct
trarle in tlic Asir-l,rcili( sct ofl alar,n
l)rlls in cll)itxls ur<xrncl thc I,xcillc Riul,
APE(l's mcnrlrcrs might lind thcmselvtrs

splitling int() t\\'() c:lolpsi in one, thc
I nrlr(l \t,lt(. itn(l ll f(\\ ,,tll(.r ((1r)(,tllic\
rNrrrlcl chali' :rnd push lirr lourler und
rlrrrr' (l(\'isl'.'( lx,lr, \ .l(lv,rn(1.. \\ lliI rl
the othcr. the Asillrr tconomics rvotrlcl
huclcllc together to uvoid being "reil-
roeclerl bl' thc m(r'(, irclivist nlcntl)ers.

LIS g( )\ cr nrtlent rel)rcscntutives lr()rn
llill Clink)n on ckru,n',r'ill nce(l k) stcc'r
.krlllrrlly il tlrty.rrt t,, (n(1,lrr.rt(, l)U\r-
n.\\ ( nthusi.r\rIl l(,r Al'1.t. \\illl(,Ul .lli(n-
lling thc (lluli()Lls lrnd less exLrl)er:lDt

Asi:rn ttu(le prnnrrs-in,-lucling (ihina

$ilh $h(rn tllc Iini(ecl Stilles rnl)st ((nl-
tinrrc to hrrilcl ctlccti\'c ec()nonric Iies.
Ths l)rcsiclents AI)IC r(l(lrcss iD Scxttlc
llrst ytlrr ulrs :r rallcati(n ol er'rliglrtrr-rtcl

llS polic\', ruc()l.{ilizing ln)tll thc ol)poftLr

rtr ( . ,lnr l Iltr. , ,,tttl)i( \iti( \ ,,1- (1 ,, , ' tir

tics in tllt Asir-P:rLific regi()n. Sincc tlte
Srxtlle otctlirll.ls, lros'r'r'er. tht. I nitrtl
Stales Irils lllrcl ([rgh slilinq with s()n1e

of its kr,_v Asix-l,l.iiic trrdc pxrtocrs
Sonrc of thr: nllsty issLlc-s ()l lxsl \\'intcr
ancl sPI,ing-inclu<ling thc l\1()sl l'xv()re(l
Nilti(m issu(. $ ith China-her e rrlrr-lrcl1

bccn rcsol."'e cl. Vc hope th.rt lhc l'S
tclrnl rt AI)U(l c'an rcsolvc ()tlt( r ()ul

:l.,rr,lin{ r.\lrr\ :rr IlrL J.rL.rrrJ l(r'ti }.1'

tlri. \, rr t rrrl,r.r n
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COUNCIT ACTIVITIES

AAeets wi
Secretorv
th Councll in Bei rng

Secrelrry's visit to (lhinu ancl lJong l(ong,
tlS lirrrs-inclLrd ing scvclll Council
nremhr comprrnics signccl a rr:portttl
$1 billion in neu'Chim (ontrxcls.

Ilrou,n rlso lnnounced thc signing of
:t l-rrttrt'u,,rk tl,x'urttr'nl ltn(l( r llr('.l,,irrl
C()rnnrissi()n ()n C()nln1er('c arrd 1'rade

U(l(lT) an(l several settoftrl :rgrccnrcnls to
cstxl)lisll w()rking g(rttlts on lltsincss tlc
vcl()pnlcnt, in\,eslnlcnl uncl frecle, lnd
r',,rrrrrrr. r, irl l.rq. l h,,rrr,lh lr,( li,rin.rr) rl
t()nc. ,Ixny ()f thcsc :lgrcenrrnts n]:ry lxy
thc itrnclalions lirr cxpenclecl govcrn
Dtcnl l() g()\'ernrllcnl ((x)Pe[tti()n in rlrels
(r'grcat ('(nr(crn k) ['s l)Llsintsscs. 'f]rc

lrgrrclrlenls signccl involvc: sctting trl)

guirlclincs f()r lhc )(i(ll llusiness I)cvrl
()Dn)enI \i()rking Cror.rltr clcr,eLrping lt

j()inI nunllgrnrrnt trxining acntcri (\xll)-
crrling in (.tmlmercilll lx\\'trlining pr()
gI,lrnrsl pr()nr()linH I)xrti( il)eti()o l)v LIS

Iirors lln(l ()rgirniz.lti()lls in iLirl)()rt cr)r1-

-lIlr(lr,,n :lnrl linun, rng irr ( lllrllr: ,'r(.rlrnj.l

ncw.J(l(lT sLrllgfi )ups in inlin'rnirti()n lc(l)
nologics. ncrlicll tc-chnokrgics, sctli< cs.

t,lectric poucr, uncl c'hcnric'ul :tnd ltlliccl
p()(luctsl (still)lislting u rulrchinrr'\' conr-

rlrittcc Lrndcr thc.l(l(l'l' lJusinrss I)c|cl()p-
nrcn( V,r)rking Clr()ul)i ln(l proriclittg lirr'

l)ilirtcrll ('(x)l)r ti(m on ntr0rcroLrs ollrer
()l)i(s alln.rlrng liorl IIxxl rrncl \\'lrtrr-rc-
sorrrr'cs [irrcc:rsting l() infin-m.lti()n llnal

lrcuclcrttic exchltrtgcs het\tccn lX)(l uncl

Chinlr's National Ilnvir()nnrrnllrl I)a()t( (
ti()n Agrnc\'.

C

On Augusl -10, Dcpartorcnt ()l (lom-

nrcrce ( DoC) Secrctrry Ron B(rwn cclc-
l)rr1r(l comnrercial clipkrrn:rcy, [whir. hJ

"lrrings bc'nclrts to l)oth thr Llnitcd Stltes
antl China nr()vi(ling lhc Chincsc per)-

I)lr wilh lh('lools necclccl l() c()ntinLrL-

tltcir' lstounding gror,''th lrncl l() nrrrlur-c

th(,iI c(()n()nlic relorors. $hilc lurthcr
()l)rning China s vxsl mxrk(t k) Arrrcri(rll1

firors." llro\\'n s messlgc ol vig()r()Lls rc

cngegcnlcnt with (ihin:l rvls r|:liverr:d et

il tlS-Clrin.l Ilirsin(ss (i)lrltcil lLrncheon

li)r the (l('leglli()n encl 6{)0 govcr-nrnent

;rnrl lrtrsincss leltclcr-s in llcijing.

Commerce Secretury Ron Brown's
keynote speech in Chinq wqs to q
Council oudience.

Thc Seclctxr) s sPceclr. the nlrjru lrd

tLcss of lris l(l(lx) ntissi(m. convclcd ltr
thr Chincsc il scnsc ()l-rcspc(( lrn(l c()lk-
gixlil) lronr thr Unitcd S1:rtcs. I)uring ll)c

Council Welcomes
Chino's Boby Bell

On Octol)er 2, the Council hostecl

a clinncr for a lo-pe$on dclcllati()n
tr(rm China's ncw nati(nlrl telecon-
tllrnications company, China llnitecl
'[ rlecolr]Inunicrti()rs Corp. (flni
com). The Vashingt()n, [)C cvent
proviclcd an ()pp()l1LrniIy lirr tlS telc-
c()rn c(rDpanies t() intr(xlucc (heir
proch,rcts and services t() the Chincsc
grrup, \\'hich was ()n a two-$eck [-lS

k)ur. Twcnty-livc Council orcml)crs
ettenclecl the dinner.

Unicom Chqirmqn Zhoo Weicheng
seeks US porhers for his Iirm.

Lrnic(nr (lhuil.,rllrn Zhl() v'eiaheng
spokc lrt lcngth lrlxrr.rl ltis nc$ or'ga-

nizirti()n ilnd its hrrlrcl phns tirr'pr<r
\icling l)cttcr lnd chrePer servicc
than its riral. thc l\lilristry ()l l)osts

enrl'l t,lccomnrunrr':rli()ns. Llni(1)n1,

tstel>lished b) the Strtc CoLrncil i,r

lLrly 199+ witlr lin;tn,-iel hucking liorD
thc orinistics ()l llcdr()ni(s ln(hrslrJ,

I)o\\'er lndustrT, and ll:ril\\uls. ulso

l]::",".t 
high,r'ofile c(tuitv pxr'(

llniconr uill Providc l llll rlngc
ol voicc ancl cllrtu tclrcoor senir'es
inc[lding $ire, wireless, s:rtcllite. altd
l]rohilc cornr uniciti()ns. Its ilriti:ll
grxrls erc to l)r()\'ide l0 percenl ol
thc nation's long-tlistancc cells and

30 percent ()f rn()hile tcleconrnrunica
li()ns l).v the yL'ur 2000.

Y
,

I
\

ARBITRATION PROBLEMS?
Have you had trouble collecting an A$itral Award (against a

Chinese entity) granted by the Arbitration Institute of the

Stockholm Chamber of Commerce, CIETAC in Beijing, or other'J

It's not too late, you may still collect 1007o.

conrad: Robert R Aronson il'lj:::f:5i:3i'Ji:l[,j #i
ROSS ENGINEERING CORP. Tet: 305/785-2228

Fax: 305/785-0656
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Toking o Stond

I Goo lulin

I C'oo [ulin is director generol of the
PR€'s Potent O{fice ond president of he
Chino lntellectuol Properfy Society. o
non-profit orgonizotion estoblished to
promoh inbllectuol property proiection
ond inlemolioool cooperulion on IPR

issues.

n the past decade, China has made
rapid advances in the promulgation
and enforcemcnt of laws to protect
intellectual propeny rights (lPR). In

Any clcvekrping country or nation trans-

frrrming a centrally planned economy t<t

one that is n'urket-drivcn, howcver, is cn-
titled k) an adclitional firur years to corn-
ply with the TRJPS tt.nns. Il:r devel,,ping
country has difficulty providing patcnt
protection to every technical ficlcl, it may
have .lnother five-ycar exlcnsion ti)r spe-

cific areas. The least clcvekrpcd countries
are given up lo l0 yerrs to implcmcnt
the TRll']S agreement. China. though cligi
ble to claim .l lrxnsition period of up to
nrne yc:r15 to pha.e in'fRll'S r(qrrir<
nents, has basicirlly alrcady rcached
worlcl IPR protection standards.

The TRIPS provisions will be imple
mented in China after the PRC is restored

as A conlracLins pany to the CAfi. The
Agreenent slipulates that contracting par-

ties sl'tould lakc effective trleasures to stop
g<xxls which tresp{s,s upon others'trade-
marks, patcnts, ind copyrights, and in-
cludes remeclies lor prevcnting acts of in
fringemcnt. !uith the establishment {nd
perfection of the Chinese intellectual prop-
erty legal system, fbr rvhich further steps

are heing taken to ensurc it complies with
the TRIPS rc'quirements, intcllectual prop-
erty protection and enlirrcemcnt measures

in China will be strengthened.

The temN of protection Branted to IPR

holclers by Chinese legislation arc already
in conlbrmrry wrth intcrnrtir'n;rl pr.rr'tiee

xnd 'l Rll'S. The revisecl Chinesc Patcnt
Law, lirr examplc, provicles a 20-year
patcnt term ft)r inventions and l0 years for
utiliry moclels or designs. Tradentarks are

this short period, the Chinese govern-
ment has establishecl a rnodern intellec-
tual pnrperty legal sysrem; trained a con-
tingcnt ()f prtent pers()nncl; ind formecl

ru trrrrplctc ()rgJniTxtx)n lirr tlrc.rdrninis
treti()n. justjce. research, an<i edrrclrtion
of IPR issucs.

Sin(e 1992. China has passecl or
lmendecl a nurnt.ler of intellectual prop-
crty laws, inclr,rding thc Pltcnt Law,
'l'r.r,lcrIlrk LJu C,)pyrighr hlw. an(l ilr)-
plenenting regulations fbr all of these
laws. China s intellcctual pr()perty p()tec-
tion regimc pr()vides protection to cre-
rrtivc .rc'hi<verncnts in thc fielcls ,-,f 'ci-
encc, techn()logy, cLrlture, and an. A legal

frame"work has l>ec-n set up t() protect in-
dr,rstriel pnrperty lnd copyriglrts.

As its trade with the outsidc world cx-
pands, China intcnds to strengthen thc
protcction of p.rtents. tradcmarks. irnd
(upynSlr{. ('{pc( r:llly with reglrd tc, rrn-

portecl products. According to the draft
agreement on Trade-Relirted Aspects of
Intellectual Properry Rights (TRIPS )
signe(l during the tlruguly Round of ttre
6cner:ll Agrcenrcnt on Tarift.s lnd Trade
(CATT), different timetrbles for intple-
lnent{tion ()f thc TRIPS provisions apply
to cliflerent types of countries. 'l'he gen-

erul timefrarnc (Jlls fi)r ((,untrie\ tr) in).
plement tlre agreement within one year
after the Agreenrent enters into force.
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tion to producers of s()und and video
rec()rdings, but has no obligation to pro-
vide protection to the phonogr.rms pro-

tltrre.l I'eli,rc Chinu hqr'arnc J ((,ntrJ(ling
party to the Geneva Convcntion. I-lop-
cver, in order to conrply with the temr o[
TRIPS and the 1992 tls-China Me[roran-
dum of Understancling on Intellectual
Property Rights, China's Regulations lirr
the Implemcntilion of Inlernational Copy-
.ight Trenties stipulate that the tcrnr of
prolrction tbr phonogranrs shall be 25

yeers, and extend tlrc protection t() works
prcducecl betirrc China beclme a con-
t[r('ling f.ln] lo lhc C(ncvr Con\cnli,,n.

The courls crock dorn

Aside from improvemcnts t() its IPR

legislative framc-work, Cltine has also
steppccl up the jurlicial ind xdrninistrative
enfirrccment ol copvright, trademark, ancl

patent protection. Any indivitlual or cn
tiry in Chim berrs legal responsibiliry tirr
his ()r ils infriDging act, in(luding stop-
pjng the infringemc'nt, taking any neces-

sary mcirsrlrcs l() rern()\,c tlre influence ()f

infringcorent (such Js pul)lishing a noticc
of correction), con)pcnsating f()r alny

danrage. lnd. in soore crses, paying a

linc or facing crirninal penalties.

Acrrrrding to the Chinese Patent La\\',
'l nrcleurark Laq,. ilnd C()pyright Lxw,
those entities or pcrsons wlrose inteller-
tull pr<4:erty riglrts havc'treen violated
have lrvo cl'roiccs: institr.rte lega) proceecl-

Chino's lntellectuol P

Protection Regime ot

July 1979 U$Chlna Agre€ment on
Trade Relations
\lallis ltginning (]f currsil l)llc ifltcllec-
tu;rl pr-opcrty prolccli()n rcginr( ll()tll
sicles stipulutr tlrat cur.'h rvill oftrl thc
othcr rcciProcll pr()tccti()n ()i prlcnts and

copvriglrts.

ro
o

perly
G ONCE

June 1980 China accc<ir:s tr.r thc'wodd
Intellectual Property Organlzatlon
(vPo).

March 1984 P"tenl Law ( l tll.ntottiD.!
RL,,qul4tit))ts i\stol iu I()li5) Nllnrl:rtr. s

rcgislrrti()n of consunrcr Pr'odtrcts lntl li-
acnsing (()nltaclsi inlr'ingcn)cnl J)cnxllics
cun lre ls,icc the prolit carned thror.rth
r r, 'l.rti, ur. lr.r.r,tl , ,n ,'rr:'t-t, "6lr .r:'turrr

March 1985 (llrin:r rrrlr'rlcs l() tl)c Paris
convention for the Protection of In-
dustrial Propcrty

Octobef 1989 Clrina a<'cedes lo the
Maddd Agreement for lnternatlonal
Reglstratton of Trademarks.
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valid for l0 ycars from the date of thc up
proval of the registration. If thc rcgistrant

wants to use the rcgistered tradcmark he-

yoncl that period, he may apply for re-
n(,uJl r,I tlrt rcgistrJlit,n within thc i'ix'
monfi periocl before the tratlcrnark is due
to expirc. Each renewal is valid for 10

years, and there is no limit to the number
of times a trrdemark may lt renewed.

l'or soue literary works, tlre copyright
protection term is the lifetime of the au-

thor plus 50 years after his death. If the
copyrilihted work is by a legll person or
non-lcgal person entity, or consists of a

service work in which the copyright lr-
klngs kr a legal person or non-legal per-

son entity, lhe copyright shall bc prcr

tecled for 50 yexrs, encling on Decenrl)er

3l of rhe 50lh ycar after tl're nritial pul)li-
catk>n. Thc rights to publish, cxpk;it, antl
bc rernuncraled lor cinelnrtographic,
television, vidco, or phok)gr:rphic works
:rr( Ilr,)t(\'llJ(l ,r,r 5l) )c.rrs ll a lirrcign
(, ,n)putcr pr(lgrxflt is protccted ls a litr'r'
ary n,c.rrk. the term of pr1)tecti()n is 50

yelrs from the encl of the year in whiclr
the progranr u'ls first or:rcle pLrblic.'l'hc
tenr ()f pr()tccti(nt firr l lirreign rvork o1'

appliccl art is 25 ycirs fionr the date of
cr:orpletion of thr-. wrrk.

As ll ()ntrrcting stxte t() the (lenevil

Convcnti()n &)r tlrr Pr()tecti()n ()l l)r()(luc-

crs of Phonogranrs Agxinsl [.mLrth()rized
Duplicition of their l)honograms. Chin:r

rrust proviclc xt lcrsl 20 yeurs of protec-

ings in the pcople's couns or rcquc'lit ad-

ministrativc scttlcment. lf the aggrieved
party is (lissatisfied with the dc'cision of
the administrative settlement, he or it may

institutc lcgll pr<x'ecdrngs within thc tinre

limits provided by these laws (see p.15).

As China's judicial system evolves, the
pc('pl( :. (()rrn5 irrc playing .t more im-
ponant rolc in handling intellectual prop-
eny-related disputes. Th()ugh some cases

will continue to be senled through ad-

ministr{tive means. ffrore will & settled

by the courts, irs Clrina s ec()nomic re-

forms decpcn and the Strtc itself IT ;rrs

lrss resp.nsilrility for tlrt' err.,n.nrit rrtiv.
ity of enterprises and inclividuals. For-

eigners, therc'firre, should not depcnd
solely on government or adminislrati'r,e
cleprrtments to handle IPR cornplirinls,
lrrrt sl'rould als() institutc le"ge) proceed-
ings with the couns when their intellec-
tull prope(y rights have heen viohted.

In thc c()Lrrt system, pxtent inliingeorcnt
clscs arc handlcd Iirst hy tlrc intermedixle
peoplc s cotin of tltc province, municipal
ity, xuklnonrous regi()n, ()r open coasl:rl

city v'here the intiinging xct xrises. l\lfiller
conplaints or appeals rrc hancllecl hy the

higher crrr,rns of that same lrrality.
l'rade mark ancl copyright infringe

nrent disputes, in c()ntrrst. are handle<l

in the b:rsic-level people s courts, *'ith
appels tlkcn cere of by thc intcrnredi-
atc level pcoplc s ('()Lln. S()n1c imponant
lirrcign-relatcd cases, hor,,"ever, rnay be

April 1953 Trademark C-ontrol Act
Sul)l)lllnts l)RC s I)r()visi(rral llatlc MaIk
R(liisrrxri(m ()f lt)51).'lhe uct, uhich con-
t.rins onl) bltlling rcrlrrrlenrents and lrus

Itxrsr. cnli rrccnrcnl pr<)\'isi(tns. is rr.pr'lrlcd

in 19s.1.

Augu.it 1982 Trademark l-aw
( D.,luila(l Intllct tnIitt! Rtgll.tIit)ns itt
l9ll.i, l9lJu) Rcpluccs the 1963 Act.
lJrscd ()n llrs( trrlilc s1'slcrrrr rcltislrlrli()n
is r ulicl firr l0 vclrs rllicr rrl)l)r(,\'ll. \\ ith a
lr)-\'c:rr rc,l(,\\'irl, fU(nr lr)Hti IL!r\,,n1\ r)-
lr()du(r pr()tcati()n lir[ sr.:rr icr: nllrtks

May f989 US-China Memorandum of
fhderstanding (MOU) on Enactnlelrl
and scope of PRC Copyrtght taw
Slil)ul:ltc\ tlLll .()pvriglll Icgi.hti()n \\'ill
inclttcI r'otrrpttlcr Irrollr'rtnts ltr' lr sll,.ific
(Jlcll()n: ('\Piln(ls l)iltcrlt Protc( li(nl \\ i(lr-
orrt sPer ilr'ing inclLrstrics (n- tin)r lil]rits.



handled initially by the highJevel peo-
ple's couns.

To strengtien the administrution of jus-

tice. special intcllectual property courts
have been set up recently in the Beijing
lntermediate People's Coun, Beijing High
People's Court, and the high people s

couns in Guangdong. Hainan. and Fujian

provinces. These special courts handle
both domestic and foreign IPR cases.

In Iight of the Chinese judicial principle

that disputes must be handled accordiog
to the law. enforcement must be strict.
and illegal acts must b€ investigated and

affixed," the people's couns have handled
a large number of IPR cises. From l98l-
91,521 trademark dispute cases, 779
patent dispute cases, 5,185 technology
contract dispute cas€s, and 689 copyright
dispute cases were filed at the various
levels of people's courLs. Currently, the
rnaiority of cases involve domeslic plain-
tffs. but we expecl lo hear more cases in-

volving foreign companies.

The number of cases received by the
couns is increasing rapidly. The couns
heard more than 1,400 patent dispute
cases in 1993. for example, providing
strong evidence that more and more IPR

cases are being settled through ludicial
channels.

Adminisholivu odims

Ar individual or entity may also ask
the administrative authorities f<rr patent

affairs to handle infringement disputes.
The administrative authority for patent af-

fairs of thc krcaliry in which the infrin8-
ing act took place has the power to order
rhe infringer ro sr()p his illegal pracrices

and pay for the damage.

For tmdemark cases. the admini-strative

authority for industry and commercc al
or above the counry level has the power
to order the infringer of a reSistered
trademark to srop the infringing act im-
mediately; seize and destroy represcnta-
tbns of the tmdemark; order the removal
<lf thc trademark from the remirrning
goods or packaging; seize the die, platc,

and othc.r tools used to copy the tidde-
mark; order and supervise the destruc-
rion of infringing grxrds; and order the
infringer to pay legal damages. Accord-
ing to the specifics of the case, a fine
may be imposed, not to exceed 20 pr-
cent of the amount of illegal business or
twice the profrt eamcd by the infringe-
ment. [n cases now heing handled by
the administrative authority for industry
and commerce in several provinces, the
fines may reach several hundred thou-
sand rctminbi

CopyriSht c?ses are usually handled by
local copyright administration authorities,
hut the Statc Copyright Admioistration
has the power to handle those involving
foreign panies, as well as cases it dec'ms

to he of panicular imFx)nance. If it finds
there is a copyrighl infringement, it may

inllict administrdtive penalties, order the
copyright infringer to stop making and
distributing the illegal reproductions,
seize unlawfrrl income, confrscate thc in-
fringing reproductions and the produc-
tion cquipment, and/or impose a fine.

An entity or individual dissatisfied wirh
the dccision made by the administrative
authorities frrr patent or copyright alTairs

has three months (15 days for trademark
cases) from the receipt of the noti8qation
to institute legal pnrceedings in the peG
ple's couns. If the infringing company
does not comply with the order, the ad-
ministrative authorities may request the
people s court to enforce the administla-
tive order.

To strengthen (he protecti()n ()f fegi$
tered trademarks, the Standing Commit-
tee of the National Pc()plc's Congress iri
sued a supplemenrary stipulation in
February l99J (o enc()urage more seri-
ous criminal treatmeot for those found
guilty of counrerfeiting trademarks. lf
the amount of ille8al business is huge, a

prison sentence of 3-7 yeius can be im'
posed; previously, three years was the
maximum sentence. Recently, the Stand-

in8 Commillee adopted similar criminal
psnahics for (()pyright counterfei(ing, in-
cluding prison sentences of 3-7 yeam for
those EUrlty of illegally reproducing
copyrights, and 2-5 years frrr those guilty
of sclling copyrights with()ut iruthoriza.
tion.

JurE f99f Copyrlght I3w
Extcods pr)tectt)n to conrputt'r softrrare,
lnd to litt,rar\'. irrtistic. rnd s(icntifi(
srrrks.

June 1991 Cooputer Software Prc
tcctlon Regulatioos I S<,[tuwv Regitlftt-
tt() J',tt(llutr\ i.\\uetl it lt)<)))

l)r(,lccls puhli\lrc(l sofn{lrc registc'red lrl-

tcr Ill( (r)J(rrrenl d.rl(,l(:r\ing llll (\i\t-
iDJ.l s()lr\\-arc in (llrinx in thr Prrhlir' ri'
,r):li11

Jaouary 1992 tlS-China Memoran-
dum of flnderstanding (M()U) on In-
tel€ctual Property Rtghts
Ohrna pk:tlgts 1(, c\l(n(l (1)p\rillhl l)r()-
l((lion l() lorcigrt ()\\'nr.r. ol rrrll\arr,.
hxrks lilrns. souncl rrcrudings. nnrl otlrcr
I]re(liulr)\ I)re\ir)uslv ut]I)r()t((lcLl.

S€ptemb€r 1992 Regulatlorls for thc
lmplementatlon of lnternational
Coplrlght'I'rcaty Provtstons
I'ror i<lt s lt.rthcr ;rmcndrrr( nl\ l(, ll)c
(.( )l)\ riEhl Il$.l:rtr'ntl. llr()l((tion lr)
''rrP1lli(rl .rn (lt'$t'ln. \'uttht:. tots. lrr'-
nilur(. cl( ,. \\'llialr .rrc \ul)ie(1 l{ ' r( girlr.l
Iror) r( (lttir( rtt( rll\

Octob€r 1992 (:hrnl rcccdc{ t() th(
Berne CrnYentlon for the Pfl)tectlon
of Ut€rary and Afllsrlc works.

October 1992 (lhin:r uc(c<lcs to thc
Universal Copyrlght Crnvcntlon.

June 1993 (,I)ina x(cc(lr,i () th( Cr,Ir-
vention for the Protection of Pmduc-
eni of Phooo8rams Agalnst Unauthc
rlzed Dupllcatlon of thelr

Phonograms (Gcneva Conventlon).

Dccembcr 1991 Unfalr CrmFtition
L{w
l'r( )l(( ts unrcgiilcrc(l tratlcnrlrks. Plr'k:rg-
irrF. .rn(l tril(lc (lrrssi l,r,l)ihits rtnlxir
r.,rrrP(ltlr(rn lrv rrr,,rr,,lr,lrt,r t'.rrltl. rn

('(r1tr()llinB lrri(e\

January 1994 Chinr xc(cd(r tr) ths
Patsnt CooFratlon Trcaty

July 1994 copydghr Implcmentln8
Rc'guLtlons
Ilakcs roprri{hl iniingct)r!nt.r i rirnrn:rl
ollenst:Tir:llrlors cltn lt .t'ntt rtt t'ti Irr

l)ri\()rl lin tll) lr) stl\(rr lrlirrs ()r r'\c(!ltcd

-( i',nl)ih\l ht tlrLl'rtLlII'tr
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Protecting foreign IPR

Over the past l0 years, China lras rcg-
istered lraclenrarks ancl rcceivctl Pllenl
applications fiom sonrc 70 countrics. Ily
the end of 199J, China hatl rcgistcrc<l
about 60.000 ftrreign traclemarks and
grunte(l 18,(X)0 li)reign patents. Mrue than
a rhircl ,rl thc tq.rnlr p.rt(.nt Jppli(Jti()n{
(and about t.300 ()i tlx)sc granted) lra\'e

colne lr,rnr inrlivrtlu.rls.rn(l cr,,nl)irnics in

ttre llnitc(l St.ltcs.

China hirs mlclt much progress ()n

proleding thc intellccttul p()pcny ()l li)r-
eigncrs untl cracking ckru n ()n intl inllcrs.
we hive investigxtecl lnd sctlletl clscs
in\,(rving infrinliemcnt of trlrclcnurks lt-
krnging to IBI{, .llU. Nl.\l\,1, N{xrs. C()cx-

Cola, (odrk, Lcvi s. I)hillips, and othcr
foreign companics. Chinl has llso
stopped patcnt infiingers fr( r exp()ning
c()l()r'lY sets antl rarc eanh pcrnrJncnt

nr,rEneli( Jll(,\'s, rntl sttPpontrl lir't nstng

JIlr( ( nt( nt\ h<trvctn Chincrc ('nlcrl)ns(\
xnd tbreildn pilrentecs.

The Chrnc.t ('()p\ right ir(hnrni\lrrti(,n
hrs takc'n sIricl nlcJsurcs r() st()p (hrcc

Ton loke Khoon

The ort of wor
ogoinst Chinese

counterfeiters

I Ton loke Khoon is on intellectuol
property lowyer with the Chino Proaice
Group of the Hong Kong office of Boker
& McKenzie.

ne of the more recognizahle
American hgurcs in China t().

day has big ears, a round
black nose, a long tail, and a

smile that has charmcd its wly into tlre
he:lns of millions of children n()t only on
the mainland. but arountlthe qrrrld.

SpeakinS exccll('nt M:rndrrin Chinese

on his own television program, 7'be

llliche.t Mousc arul Donald Dtch Shou:,

Mickey Mouse lot Mi l^t.Sbtr, .ts hc rs

known in China) ittracts a Chinese audi-
enc-e o[ sone 250 million, including Chi-
Dcse senior leadcr Deng Xiaoping lrnd
his grandson. Thc popularity ()f the l)is-
ncy character extencls hcyond lhc con-
fines of the Chincsc living room into thc
marketplacc. wlterc consumcrs snatch
tup ull kintls of imitation goods bcarrng

inruges o[ l\'lickey and his aninul liicrtcls.
Thc prospcct <lf Mi(kel xssunring a

countcrfcil altcr cgo xnd pronr()ting
unauth()rizcd gcxrds in thc PRC hardly
provi<led conric relief to tlrc \fl h l)isne)'
(i). In Scptcrnl).'r 19tl{1, lhe c()np:rny rc-

trliitcd aglinsl lhc \,idcsp.ead countcr-
feiting activity by \r'ithdrawing ncw
cpirodcs o[ tltc curtrxrn program from
China s Central Television ((;CT\'). I)is-
ney then filed J50 applications for the
rcgistration of its various tradcrnarks with
lhc l'RC 'l radcnrark Otficc lxfirr(j auth<>

rizing CCry kr hroadcast ()lhcr Disncy
shows. Aticr rrgistering thc lnarks. I)is-
ncy laid nx)trst'traps' lirr thc infringcrs
und sluncd clcaning up thc nrxrkctplacc.

T<xhy, tli l,uo Sbu is brck in China. n()t

iusl on telcvision, but in c(nnic txx)ks and
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(;hincsc publishing houses from illcgally
tnnslating lncl publishing Jia,"fut, the se-

qucl t() a;orr? trilh lhc lyitd, and is now

takinE scrk)us measurcs xSainst coLlnterfeit
(r)nrpJ(l dis(s ((:[)s). R.((r)ll]. tltc I]tiiing
Inrcfl ediilfu l)eoplc's (i)un announce(l iB
decisk)n lhxt lhc walt l)isncy C(). wxs cn-
lilled l,) su(. llrr(,( (:hrnsse pultl;*11;n*
lrouscs firr crrpyright inJringerncnt.

-Il]csc actions show that China takes

lhc prolcclion oI foreign intellectual
properq righls scriousll itnd pnrviclt's u

solid, cfferrive legxl lusis fi)r lllis pn)tec-

li(nr. AIlll()u8h rorrrr, lirniHn cnlcrPrij,ci'
ilnd (()Illptnies nrav slill h:rvc s()nrc c(nr)-

plaints-sonrc (xscs in\'olving CI)s, fi)r
exlnrple. renuin unresoh'ecl-l ant rrrnl'i-
dcnl rhrt xll Il)R cxses. hrought lrlirrc
the corresponding rdfilinislrativc ()r ir.r(li-
ciJl aulhorities \a'ilh ll)c pr()l^-r cvid(n(e.
crn bc solved c[lectir,clt.

Cl)ina s ll'R pr()tcclion antl enlirrcc-
nrent eflirns uill no ckrrrlrt hcr sonre dif-
Ilcullics in thc futurc, honcvcr. plnitu-
larlr' :ts tlrc [u.t pat'c oI r'r',rn,rntit
developmenl spa\\'ns cvcr nr()rc ctllcr-

prises. Nevenheless, China has madc un-
prececlcntcd progress in intellcdual prop
crty protc(tion, a,rd will ((,ntinue t()

l)ring its IPR cnft)rccnlenl rcgiore up lo
inlcrnrlionJl \tan(hrds. A:! IPR vi(,lalions
()((rrr in cvery c()untry, ol)jective eva[la-
lions of thc Clrinr:se intt'llectual pnrp:rty
systenr slroulcl hc lxsed on thc colntry's
lcSal situation, cnforccnrcnt practices,

rnd attilude ol its authoritics.
Tlre l'RC is alrc.tdy un itrp()flant

player in internxti()rrul cftirns t() pr()tect
intellectual pr()pcrty. China will, in ac-

corclance u,ith gkrbll hends, funhcr pcr-

ll]cl its inlellcctual pr()pcrty syslcnr l()
proD'l()le thc progress of sciencc and
tc(tn()logy. thc prosFrity of litcrlry lnd
aflistic crcirt()rs. and the clcvelopnrcnt ol'
tr:r(lc. Thc numbcr of lraclcmark rcgistr.r-

ti()ns Jnd l)atcnt applicrti()ns lr()m lrS
linns lcacl Ih()sc l()nr ()thcr c(unlrics, a

slr()ng in(li(Jli()n lhJl lrs hnns .rrc r'cfl-
ous al'xrul thc Clrinx nrarkel, and havc
faith in thc II)R p()tecti()n mcasurcs al-

rea<ly in placc. *,

Counter Feots



whdl)er t() c(rl'rnlencc formll proceecl-

ings k) rcsolve thc prohlcm. You \\'ill also

havc a morc rcalistic cxpe(tilti()n ()[ the
final outcomc ancl thc remcdics thrt may

I:le olrtainecl. In some casrs, \,i()lat()rs mi{y
be snr:rll-scale Chincse cntities unahlc to
pay full clamagest intellectuJl pr()perly
owncrs \e'ill havc to bc contenl witlr slch
basic actions xs stopping th(. infringc-
mcnt lncl confiscalinS thc f:rkc A(x)(ls in
su(h circunlslances.

lnvestigotion of
suspected infringers

is cruciol

Foreign trademark <lwners should
closely monitor thc Chinese marketplace
and take strps lo document all counter-
feil activitics. lt is panicularly useful t<r

invcstigatc the Chincsc counterfciter's
links with f()reign invcst()rs or distribu-
tom, s<> that parallel legal acti<>ns may be
lJkcn in ()ther c()untries. As somc inlel-
lcctual propenl cases, including tr;rde
name il(Ii()ns. arc tliffir'ult tr) pursuc in
Chinl t< ay. it is sometimes nlrre cffec-
tivc to filc an lctbn rh()ad agrinst thc
forcign ioint-venture panner of a (ilri-
nese infringcr.

Conrpanics r.uspccting hrgc-sclI in-
fringenrent may l rnl to lrire pr<>fes-

sional hclp- To date, l]o'*'cr,cr. onlv onc

ioint-venture ancl three pri\,Jte Chinese
investigative agencies heve lx'cn estat>
lishe<l to undenake assignmenls on lx-
hllf of forcign pJni( s-()nc ( a( h in
Shanghai. Uciiing. and (;uangzh()u. As
forcign investors mry l)e concerncd
wilh the risk ()[ employing Chinese
agencics tlrat might tip off thc infringcr.
they nral als() (ontrucl wilh forcign in-
vesligation Jgencics ( se., txrx). Though
n()l te( hni(illly strpp()serl to opcr:rte in
China. thesc agencies have ohained in-
formation accepted hy Chinesc officials
frrr rhe purp<>ses of evaluating infringc-
mcnl.s.

Among Chinese organiations. only lhe
Slate Administration for lndustry and
Conrn]ercc (SAIC) and its lrrcal hureaus
hrve thc authority \r'ithin thc context of

thcir ordinary clutics k) condud investiga-

tions ol allcgetl inliingcrs. The SAIC is a

government xgency und d<tes n<lt prrvide
invcstigation scrvic('s on a commercial
basis. l'hc governolent s National Copy-
right Adrninistfllion ( NCA). has. how-
evcr. sct up an investigati()n bocly. the
IleiiinS Consult:rnt Co., x quasi-govern-

nrent cnlity. t() carry ()ut such work on a

fec hasis. F()r intiingenrent irctivities relilt-
ing to trademarks, patents, ancl unfair
conrpctition. the SAIC has the final say

on the c:rses hendlcd at thc xdtninistrd-
tivc level, th()ugh its decisi()ns can hc ap
pealccl to the pcoplc's coLr(s. NCA is rhe

Stitc s authority on copyright lncl soft-
warc cases but ils decisionlt can also be

appcalccl through the coun system.

tin(lerlaking investigative lvork in
China can hc lrduous. The names and
addresses of susJrct companies rre oftcn
hur(l l() lrJcc. 3n(l p(n )r lcle(y)mmuni(:l-
tions rrnd infrrstruclurc-not I() nrcnti()n

thc sheer sizt, of thc country-also con-
found the investigllor's cfforts. Sonrc
counlerfeiters oJrr:rte f ly-br.night cottage

industrics. \\'hilc othcrs sct up s()phist!
clted unclcrgrrruncl ner\\'()rks thxt might
havc links l(, imfx)nant offir'ials.

Oncc iln infringer has bce'n identificd.
tmclc,nrark. p:ltcnl, xnd conrpirny searchcs

shoulcl l)c clrried ()ul l() vcrifv thc inti)r-
rnJti()n ()l)kincd ()n thc infringcr and its
pr<xlucls. As thcrc lre m:rnf l'ngus com-
p.rni(s lhJl cl(irl ()n pJPcr ()nh. il is (rili-
r'al [or the invcritigxt()r to a()nducl
scrrclrcs thtrugh Chinl s trldcmlrk of-
fir'cs anrl grx'crnnrcnl ()rgxnizxti()ns t()
gathcr all rvril hllj inf(,rm ti()n ()n thc
nrgctcrl oltencler.

I Varning letters lf xn infringrmcnl
hls becn fountl, it is s<xnctirncs prudcnt
f<rr a hrnr first to pursuc inlilrnul nrcl-
sures. such as scnding l *arning letter or
nT cting wilh lhc infringer. trfore taking
any fornul legal action lgainst thc of-
fencling pany. Civcn lhc kr$ le\.cl o[ lc-
gal knou,lcclgc in Chini. rhe infringcr
nuy hc,unaulre thil its ilctivilies vi(,latc
Chincsc intellectual pnrpt,rtl lau's. Tht'
rvarning lctter shoulcl inl<rrnr vkllatrlrs of
thc investigator's p()sscssi()n ()f pro()f,
and in cascs <lf clear infringement, sh()uld
l)c aggrcssive in tonc.

f:shhlishing cont ct \\'irh thc infringcr
nrly prrrvrdc tlrt.rrun(r rrtth Jar'(.ss l(, in-

lirnnation thrl mil), bc uscfrrl shotrld a

firmrll cornpl:rint he filcd lltsr. Most im-
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tlepanment stores, where Mickey C()mcni

have heen estahlished undcr licensing
agreemenls with Chinese panners.

Doiq bottle

The plight of lifalt Disney, though not
unique, need not be shared by othcr for-
eign owneni of intellectual property rights
(lPR). By t.lking preventive steps against

Chincsc counterfeiters, companics ciln do
much to protect their intellectual propeny
rights. These m('a\ures inv(,lvc using
methods permitted under Chinese laws
(stle p.10) to ensure that the company ot>
tains optimum protection of its intellec-
tual property rights and can pursue legal
rcmedies if necessary. Basic dcfcnscs
against intelleoual property infringemcnt
ioclude:
! Registradon China s intcllectual prop-
erty regulations are based on the "first-to-

file" system, except in cases of well-
knoq,n" tradenrarks. Foreign intellcctual
pr()perty (r\r ners. therefore, should regis-

ter their marks to fend off counterfeiters
even if they have no immediate plans to
enter the China markel. In cases where
the intended tndcma.k has llreirdy hecn
registered by a third pany, applicants can

ask for cancellation of the registratkln on
the grounds lh t the tr.rdenurk has bcen
improperly registercd (ari pcr rhe Paris

Con\r'nlir)nl In such r'lscs. (()mprni(,s

can also negotiale \.!ilh thc lrsdemark
o$ncr for assignment (()r tBtuifcr) of the
tr.rden'mrk. or for a license. which allorvs

the liccnse holdcr &r usc the tradcmark
as krng as hc pavs license fees to the
tr.rdemark ou ner. A.ssignmenl and licens-

ing p(>cedures, howevcr. can b(' c()mpli-
cated and cxpcnsive.

C()mpxnies should not only concen-
trrte on tmdemarks, hul should also st'ck
lo prolcct ()ther ft)rms of intcllcctual
proptrtl,. Chinese rcrsions ol foreign
trademarks shoulcl be registered in addi-
tk)n to the originals, as thc Chinese putr
lic generally knows foreign trademlrks
by their Chinese equivalents. Nxmc and

tradenrark rcgistralions shoukl also be

car.icd ()ut in ()ther Asian kralcs such as

Hong Kong and TriwJn. as man) PRC in-
fringers have trade links througlrout the
region.

I lnyestl8atlon Inlestigari()n of sus-
pected infringers is crucial. Once you
know and undersland y()ur encmy, y()u

will be better ahle to decide whcn and



portant, a direct meeting may uncover
the size o[ the infringer's business, how
long it has been violating thc intellectual
properry holder's rights, and any connec-
tions that the company has with govem-

ment organizations. Besides, fbregoing an

informal approach might give Chinese
enfor(emcnl auth()riliis th( rn)prcssi()n

that the IPR owner is t.x) litigious.
If the infringer is cooperative, the mat-

ter can he quickly settled by a fomral un-

dertaking committing the offender t<r

cease future piruling Jclivitics. lf tl)c in-

fringer resist.s, the IPR holder orusr decidc

Chino's Privote Eyes
l\,iiittla lros.ll lP ]>rottrl (.hit1d Li tit(l
is thc Jirt,t .t li.t'fi!&t. !)tittttc.loint
tcnlur., itu?slig.!lit\'.[in i (-:hit.t kt
ktL! t) i tl'llrclual pft)lx\lt ,ikhls ( ll'R)
cases on hehalJ of kxal ttd lr,reigt
c/ierr.\ CIIR Assisl4tt t l:tlilor .l'l ic l.tdd
lliu \\t tll.t ,lrstussrtl th,' .tn l)drt.1 |
4clittilies uitb llo ll Korry l)at'ristt'r
.ltdia Torn. chuimrtot of thc lxanl t'! Il'
l'mte.l Senic.5 Li tilctl, lb" joint t'e -
turc's H(),tg Kt,tE b.$!'tllNrl .,r.

CBR: ltlrerr dkl tl'l'tutrct lxlt,t olxnu

Tom: !i'c sBned in -luly last ,vear 
'l hc

c()mprny is a 5():50 ioinl venturc l-r-
t$'een thc H()ng K(rng plrtncrs and
tq (, Chinesc indivicluals-Zhao lhnru,
l former la$,ler with the luinistr) ()I

Justicc'. ln<l Qing Shiqing. an ex-Pul)li.
\e.rrrin' BLrreJU (P\Ul r,lh(iJl Zlr.ll) i\
Itl.o the gtncr.rl ntan.tgcr.tntl .lt:rir.
run ol thc ioinl vrnturc. Aside ti(nD
Zhr(). Il) Pr()le(r's stalf (rnsrsts (,f li)ur
l:r$'t'rrs :rncl llr'o [ull-tirrrc invcstil+rt(,rr
fonrtcrl) uttlt tlrr. l'5ll \\t rtl',, tu.tin
Irin J nilti()nJl nct$r)Ik ol cx-Polir.'c
nrcn :rn,.l cx-st,r'rrritv lrurclu pt oP[. rr's
cln r'lll rrn lts nccdccl

CBR: U'h(r/ ki,uls (l itttcstit<ttti.),t! htu !
vnt L\"kl Ll&1., ll h, utl' tr)ur cli<,uls,

gati(xrs rvc have handlcd to <latc in-
volvcd foreign or H()ng K()ng c()mpa-

nies: lhe rest were for local Chinese
rlicnts. Vc rcccntly c()ndu(tcd an in-

vcstigart)n for Hazeline soap, a pnxlu<r
manufactured by the tlritish firm Bur-
roughs Vellcome. Ve discovcrtd thc
Chinese infringerc were acnrally copy-
ing txxh the soap and the packaging rt
t\ro lhfiorics. Subsequently, 2ff) tnxcs
of countefcit items, estimared to he
wonh ahut YJ million, wcre seized by
thc authorities. Not all of them were
Bumrugtls Well(rme producr.s, though.

Even though China h:u promulgated
IPR legislation and ioincd all thc rele-
vant intemational conventions, protec-

ttrn of intellectual property is not a top
pri(,rity irs far as execution of the lau is
concerncd. Local resistancc to imple-
tnentation of IPR laws is prctty stmn8,
whether from ofFcials or thc trixds lor-
ganized crimc ringsl. Local hure;ru-
< ruts-all the *ay down to the vilhgt:
It.r e l-nuy llc kccn to pR)tcd lhc in-
lringcrs ltc:rttst- counterfciters gcncrute
j()hs and invcstnr('nt in thc c(urmunit)

In tcrnrs of implemcntrrion ()f IPR

lrws, llcijing s highest priorit) is t()
crlck clou r't on counter[eit llcoltrrl.
dnrgs, pesticidcs. lnrl insccticides. tr-
cxusc lhe\'(rn clusc iniuq'. dcrth. ()r

tlcslrov grxrl flrrnlrnd. l'rotcclion o[
lrr:rnd nantcs is n()t thc g(^(rnnrcnt s

Iirst lrrioritr'. \\'hch is \\hv it is ne(cs-

s:rn lirr lirnr' l() l)irc pri\irtc i rc.1,Ex-

tors to slrli.gulrftl thcir int(r(\tr'.

CBR: //,,r| tht yu tyltiLtll.1'r.rttrltr<1 tttt

Tom:'[]rc first thing is r() chcck il rhe

clicrrl has rcgistcrcd its inlcllectull
pr<1x'ny firr prolecti()n. 'flren. ltc:rusc

',r'e are rr'ell-linked lvith ex-l'sl] ()ffi-
cials tlrnrughout Clrinr, q( have lxrr-
plc on thc gnnrncl g;rthenng evidenct'.
Tlrc in&rrnlati()n,*'c prrxlucc gocs to
lhc l'Sli nuth()rilit's. who dcr'idc
q,hetlrcr t<r undertake raids and,or
()ther ildi()nr.

Tu'o-rhirds of orrr c;rses h:rve lrecn
cr>rnplrtcd, nxrst of thcnr succcssfully
in llut thc g<xnls scrc st.izerl lntl thc
countcrlcit :r(liYitirs st(,Ppc(l ir thrl
prrti(ulllr l()(lrli)n. Sorttc r'itscs. ho$-
clcr, ltlvr pr()\'cn nr()re <liliicult to rt-
.oht,. nt.rinlr lr., urrst' 1,,..r1 .rrtlxn'it,r'\
har-c rehrscrl lo crxrpcrilt( \\ itll ItSII ilu-
lh()nlics.

CBR: //ral do1ou ,tqmu<,tul .li',7'i!!n
(oml)a,lits l)n acI ll.1lir iulell(clu.tl
pr|4x,t1),?

INTERVTEW
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whcthcr it is cost-clflctive t() pursuc lhc
nrancr lcgally anci wlrt{hcr a conciliatory
agreemcnt nray l>c achievecl lttween lhe
p1lnics. Quitc often, infringers ignore thc
wlrning letter altogetlrcr. ln such cases,

finnr slroul,l 61.' ,r c,,py r), lltc $rrning
lctter $,ith the l(,cal SAIC ofhcc i|r crst'
ddrninistrJtive ircti()n is lrken htct.
! Newspaper notlces I'lu.ing wurling
n()1ices rgainst infringing xctivities and
pr()clainling tll( ()\\'ner's rights in nervs

papcrs.lre gcnerllly less effettive thln
(('un x(lir,ns ('r (lir(\'l ullrnirrg I(ll(a:' in

$'arrling olI inlringcrs in (]hinx. ln hcl,

such noticcs rnay llackfirc an(l inspirc
()tlrcr p()tenlial (riminxls l() stlfl c()untcr-
ti'iting thc sanlc'ilcm, whiclr wor,rld only
crcltc lirnher c()nsunrtr c()n[usi()n. Nev-

crtheless, inliinginS rctions should l)e
lrr(,ugltt t,r prrl)li( Iigl)t $hcD Il)( ('.r\( i\
complctecl ()r il it inv()lves nr:rssivc viola
lions, sr) lhxl lhcr( is Frcxler Pul)li('
a\\'!rcncss ()l lhc inlcllc(1ulll propcrt)'
()u,ncr's righls xnd tllc punisllnrcnts
nrctccl otrt to inliingcrs.
! AdrnlnLstrative actlons lf tlle 

'll)()\'e
rnclrsures t[r not yiekl slrtisllr(tory rcsults,

lirreign firnrs nrll'file l cornpleint rvitlr l

Tom: -.\lr(,ut t\\ ( )-thir(ls r )I lhc l5 rrl\ c\ti-

fom: -lhcr shoultl <lcliniteh go to thc
l,.rcit ()iR(c. sAI(:. {)r th( l,ublic Sc<tr-

rilv llurcrru. ll rh. ()lli(irls rkrnl lrclP,

lllc\'('lllt (()Il( l() us.



govcmnrent hod),. For tra(lcnrark iln(l un-
Iair conrpetition mattcrs, this will l)c thc
SAIC. whi(h is v(sle(l $ith hrorcl invcsti-

llxtion, dis(overy. Jnd cnf()rcemcnl p()\\.
els. After receiving the cvidentiary pirpcrs

alleging infiingcnrents. lhc SAIC or ils k)-

cal hr:rnclres will tl|csliglllc thc clrxrgcs.

SAIC po\r'ers cxn be exer(ised in iln er-
peclitious ancl llcxiblc manncr $'illr()trt
tht'nced frrr cxt(nsi\'e hc:trings ()r ()lhcr

fornral pro<eclures. Wlren tlrc lgtncv
cleems an infringcment hls o<currccl,
SAIC officixls $ill gcncrull! x(rr)lpr r()
sl()p thc vi()l:rli()n through inlirrnral per-
suasi()n r)r the irnp()siti()n of s ncti(,ns.
The diligencc o[ SAIC officixls. h()$c\rr.
vrries \\ ith k)cxlc

SAIC olficills mu! lls() ordcr thc c()n-

fiscation of illegll goods. paYmcnt ()f
fines. revocution o[ busincss liccnscs.
pirvnrent ()f (()nrpcnsJti(,n xnd (hmagcs,

posting of puhlic apologl' n()lices. Jn(i
lhe sen'ing r)f iril scnl(n(cs. C()nllscrli()n
is the most frcquenll) cnrplovcd ()ption.

[r:lkrue,.l lrr fincs. Fincs usscsr.ctl li'r in.
fri!)gcnl( nt:' vun r(rrrrling t() thc \(ri-
ousncss ()f thc incidcnt. hul arc usulllt'
mrninr:rl. :ln(l tLr nrrl sr'nr' :rs .r s(fl()tls
deterent to lirlurc infrin8crrlcnls.

l'rc\cnth, thc Jdrntnist r:rl i\ c ln(li('\ itr

chargc of trr(lemarks. pltents. r.rnflrir

c(nnpelilion. copvrights. lncl sotiulrc, l)C-

krng to seParlttc,.icplnntcnts unrl or,luni.
zxtions. Soft$-arc rnd copyright issues rn:
h.rnrlletl hy NCA. whik t':r.cs rnt,rN'inF
unfxir compclili(nr, trudet)'urks Jnd lrrldc
nanrcs, ancl p:tssing off comt unclcr
SAIC s rtlxn(lirtc. Vlrcn .r pertir'rrl:rr rn-

fiingcnrent c.rse strxddles tw() ()r or()rc xr-
(.x\ (,l iDt('ll(,('luxl l)F,f,(,nv lx\\. lh(, vJri-
()us Sovernins otg nizalti()ns rnusl
c(x)rdinalc thrir elt)ns. To undenxkc !
succcssful rair.! in which ofli'nclrrs urt
caught recl-lunclccl. Ihc intcllcctu l p()p-
cfly ()\!ncr. the in\.cstig:ltivc xgcn(y. thc
rcprcsenlativc xgcnts xnd lauvcrs. and
the Chincsc enti)rcerncnt olhcials nrust lll
sork togcthtr. Il c()unlcrlcrls ilr(' l)('rnH
prrrcLrcetl in scveral siles in ( c pr()r'incc.

the IPR holtlrr nright lincl it nx)rc pr.r(1i-

cll to scck Ihe intencnti(n1 of provinciul

ruth()ritics. rllhcr thrn try to lar.rnch ftri<ls

$'ith the supp()( o[ c,ach ol thc kxal acl
nrinistr:rtivc xr.rth()ritics.

Rcprescntxlivcs fr<lm rhe lt,R holdcr
rrc gen(rxllv irlk)\vcd kr ilcc()n'tp nv cn-
f()rccment oflicills on raids. xs thc Chi-
nesc aulh().ilics might hntl it difficult to

krcirtc thc inlringcrs or rlistinguislt he-

twccn lhc gcnuine xnd (r)unterfcit p()(l'
rrcts. Thlt fr((ltrcnll) n(cJ :rssislJncc in
idenrit,ving irll the rclevirnt cvidcncc.

As the r<rlunrc of pirlcv in ChinrL lilr
surpxsses thc rbility of thc (xisting :l(l-
nlinistralivc und lcgal s)'stcnl t() c()pe
\\ith it. ti)rcign IPR holclcrs shor.rkl pro-
vidc krcll cnlirrcenrcnt olficialr uith kr
t{isti(.ll \rl)F}n'llrc Ixxl J(hnrni\lrJli\('
officcs generalh'l:rck lhr rcsourccr. nun-
pou'er, lntl nr()tivati()n ner(lrd t() rcs(rve
rnfn,rljcnx.nI (li:'lnllcs Ii,rt'isn (rrnrluni(s
nrust apprciiatc thcst (r)nstnints in(l ex-
crcisc pirticncr. t()l(-r.1ncc. (lis( rcti()n. rnd
untlersllnding. 'lhc siluxli()n is (cnlrinh
inrpr()\'irlg xnd (lhincse enli,rccrlent ()[

ll)R vi()lxlions is nr()\'ing l()\\':lr(l intemir-
tionrl lrcnds rnd strn(lurds.
I Legal action Vi({irns (f inliingcmcnts
ll]iv !rls() sc(k redre$ tllrouBh lhc c()urts.

ahlrorrgh tht adnrinislrllivc ()utc is gcncr-

llll fastcr. lcss exltnsire. lnd morc cflcc-
tivr lL'ci[rsr lldnrinistnrtive ()lnciills tend
lo hlvc ntorc crpcricncc in ll)R cxscs.

Tht.Chincsc ll()v(rnrrnl hls rc(snllv cs-

tablishccl sFcial ('()ufls in mri()r (ilies lo
lunrllt intelh:ctull pn,pcnv nlrttcrs, rnd
intcllc.lLlltl pr()l)eflv dirisi()ns havc heen

sd up in l)r()\'inciirl ilnd nrunicipnl ('()uns

tllr()ugln)ul lhr ('(\rntr)' l() r(lju(li(illc on
i,rtcll('(tuxl l)rol)crt) (lisl)utcs. As tlrcsc
('(nrfl\ llr( n(\\'. lll() .1ft' sllll rr.'lrrtirt lr in-

crlx,rrt,rrtr',,1 ir tltc iot(rl)r(txl(rn Jl(l int-
plcDr(.nllrti(nr ()f intcll(clual pr()pcrly-r(!
lutcrl llrvr. Tlre!' l)rescntly sulli'r Iiorn a

slronrge ol milnp()w('t, ancl srxnc juclges

hltve hccn lrssignccl to tllcsc c()rrrts cvcn
tltorrglt Iht.y lrrek lht'ncrt'ssary blck-
grouncl to rulc on inlcllctttul propcrty
crses. (:(r prnics nrilv lllcrcli)rc opl f()r

x(lorinislr:ltivc scttlt:orcnls. cs4ciully lirr
Im(lcmirk crs(js, filr lhc tirnc l)cin8.

l'iesirlcs. lrringing rn infringcnlcnt irc-

tion to tllc ({)url nri!{ht altrr(l negutivc
prrblicitl', lnd such prrxt'ctlings can l.lc
cxpcnsir(, Jnd timc-(()nsul]ring. Simple

inlringcnrcnt crscs nrry t:rkcs nxrnths lt-
lirrc tlrr'1' lrr firullv rcsolvcclr larger scrlc,
nt.rssir'c \,iohli(ms axn ukc )-clrs. [I()$.
cvcr. lirr cr:lrrplicutccl c()pvright ilnd unhir
('(nrlpflili()n c:rs<s inrrrlr'ing ltugc losscs
()r thc pr(.s!,n((. ()f critllinltl gxnils. c()urt
prrx'ccrlings till probablt' [r ncccssan.

Victory ossured?

vilh t STR s.lunc .'i{) de:iignxti()n ()f
(:lrina xs x prioritv tirreign countn" ft)r

intcllcctrrirl pr()pcrty issues, China hirs un-

til thr cn(l of thc year t() improve its
rccortl o[ piracy cnforccment or face LIS

lraclc sanctiorts ()n ! ringe of Chinese
g(x)ds. The ncxl few months. in fact. may

be a goocl tin)e for compxnies to seek
c()urt rclions against infringcrs. as fhe
conlinuing I STR in\cstigJtion int()
(:hiox s (nf()rcenrent of intcllccrual prop
cnr.regulltions mxy put llre sp()tlighl on
inliingcmcnl cascs filed s,ith thc intellec-
tull propn1 (()uns. Alrcad\'. in a high-
prolilc copvrighr r'lse in Junc Chinese s(-
ni(). lrJ(lrr l)cng Xixopings dartglrter.
I)cng R()ng. \\'()n Yl5.{)00 in danugcs
llarinst pifltes of htr brxrk -l\'Falb"r
l)at!/'.\i.K,l,i g. Olhcr cffons designed to
slclr pirl(\' in< ltrdc ne*, toughcr perul-
tics lirr violators oi copyrights-including
cx(cuti()n it1 e\lrctl)r cascs-and thc re-
poncd ckxurc of screral illcgal compact

rlisc llrclorics.
Chinx is cxlxcled l() c()nlinuc its crm-

puign lo cllmp dou n on infringt'rs
thr()ughout lhc (()untry. espccilllf in the

autlirrT'isu:rl in(lusln. Chinrse xuthorities
irc rls() invcrlil.lxting lax enfrrrcentcnt

I)rir(1i('(s .rl t()\vni,hiP:r lh:rl lre n,rtorious
li)r pft)tccting thcir counlc,rlciters. such as

Shanlou and Shenzhen in Cuxngdong.
and Fuzhou in Fuii n Provincc.

(inrrplnies wishing to s(c better IPR

l)r()tc(1t)n in Chin:t musl do nrore than
nrcrclv < ry for.rl pla,v. ll'R holrlcrs
should llso hokl scnrinars to educate thc
Cltincst'Prrlrlr, ,,n int('lh (1u:ll l)r{,p('a) r\-
sucsr thc c(rnnron Chinesc'ider is thrt in-
tcllc(1uirl pr()pcrty belongs to cvcryone
lncl shoLrkl lle equally shrred- C(xnpa-
nics nrust als() implernenr internal poli-
(ics thlt cr'rsurc their intcllcctulll propcrty
is r;rrcfrrlll gr.rrrclcrl uncl tllilt \p(e(l) in-
vcstigalion, p()li(ing. :lnd enforcenent
nrr'ilsrll('s ilrc trn(l(rl.lkcn J!i:rin{l in-
liingcrs il Violations rrcur.

''l'hc \(rlt l)isncy (:o. has donc iLrst thal.

In,{ur.{r.lsl. il lEcilnrc lhe first li)rrign com-

Prnv lo $ in i (opvright suit filed \aith thc
llciiing Pcoplc s lnlcrme(lirte Court. Thc
JCli()n \\'ils tirken tllxinst I Chinesc re-
teiler, publishcr, ancl distributor s ho rvere
prrrltrcrng rrnr.l 'r.,lling 

pirrtcd (hildrcn s

lx)oks l)ilsed on l)isneys xnimulcd hlms.

l)isnev is sccking Y670.000 (Sr7.000) in
d:rnrlges lncl f()r thc pir ting firms t()

.cJs(' thrir rll('Bxl puhlrc:rli(,n. E\(n in
Clrinx. it appclrs thirt Disnc! happl end

inlls nl.r)'\('ntctinrc\ ('r)nr( lnlc. +.
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IPR Wotchdogs

Ensuring Chino
protects US

intellectuol property

rights is o priority
for USTR

f [ee M. Sonds is deputy ossisbnt US

trode represenlolive ond Deboroh [ehr
is director o{ Chino ond Mongolio
qffoirs ot the office of the U5 Trode
Represeniqtive.

I li((.trvc t)rol( (.tiln ,,[ tnl(.ll(.(trr.ll

l- 1,r.,,p.,,r rs csrtntirrl il ll(iirnF
I h,,tr.. l(, scc ({)ntinu((l hiEl)
L gnnt,lr rrr it. tr:rrlc $itlr tlrc r(sl ,'l
tltt s'r,rkl .rnri lrigh lctcls ()l li,rcign in
\'cstrrcnl in (lhinl. No c()nlpilny can
sulc'lt rnrcst itr, r(s()tlr(rs in (-hinx, h()u.
cvcr. il lhe (lhinesc g(n,emuenl clnn()t
guirr:rnlt'r' tlrll llrc irrvt'sl,rr $ill rrr.tir(
rll( lUll I)r('r(('tion \ti[)LrlJtr'(l rn (:lllr]ir i.

inl( ll( ( lrlrl pr,,l)(n)' lrt$. rtnrl rt grtl:tti, rn..

Right nor, (lcspitc thc cx(cllcnt
prrgrcss (llrinl hls nrade in inrpr()ving its

lcg:ll rc8inrc li)r lhc pr()lccti(nr ()f intcllcc-
Iu:rl prolrny righls (ll'R), pirlcy o[ copy-
rigltts. trrrtlt rttlrks. lnrl. in srrtttr: in.
slltnces, plrlcnlccl pr<xlucts, is ra,npxnt. In

lhe cr)pyrighr lield rlonc, US in(luslrirs
estiril:lte tl)xt lhcy losc upwxrds of $ll(X)

lrillion annually. ln ldtlitiort to thc wcll-
kno*n pirlcy of (ornplct (liscs (Ct)s)-
sonre 26 (lhincse latrorics <urrcntly pnr-

<ir.rcc 7i nrillion discs clch ycar evcn
tlrr:ugh thc ChiDcs('t)):lrkct can only ah-

sorb lrlxrtrl 5 rnillirrn-therc is also rr:as-

si\'( pirt(v ()l c()tnputcr soliu'arc, inclurl-
ing (:l)-r(xD prrxlucts. Accordinlq to the
llusiness s()flwilrc Allixnce.9J pcrccnt of
lll corrputcr soliu'lrr in (lhinJ is pimled,
*lrilc vinuallv 101) pcr(cnl ol l'S lrrclio-
visull urrrks in tllc (r)unlr)'ure illegal
c()l'rics. Asidc liorn the kxs ol sales rcr'

cnues forcign ll'R hrrldcrs sulli'r ulten
pinrcy is s iclcsprelcl, nrlnl rlso lirrfi'it
nlxrkct \hrrc in (lhina. one of the rvorld s

nlo\t ( \(itinE :rnrl rlrnrrrttir ttrrnrrrttit..

lx,ceust, tlre lack ()f IPR pr()tc-ction acls as

.l bxnier t() their panicip.rti()n in the Ch;
ncse economy. Suclr lost opportunities
harrl I lS indus(riei-and China s as well.

ll'R pira()' in China effectively destroys

the ereati\,c initiativc o[ Chinesc inventors
and :i(ientists. IPR piratc's seri<>usly dam
:rgr..Chin.r's p('sp(.(ls ()l (leveloping J \i-
ablc cornputer sofr*are inclustry, for ex-
amplc, and the PRC's many highly
ctc!tivc s()[tware pr()grantmers are as

frustratcd rs thcir LJs c()unterparts by
softrvurc pinrcy. Sinrillrly. Chincse mtni
cians and lnisls are as dismayed as their
[]S counterpirrts when they find their
pr<xlucts have lrl-,cn rcprr uced illegally.
]'he Chincse govemment also loses out
to pirxcy, as c([ntcrfeiters thwart its de-

vclopment plans for higlr-tech sectors
antl dcprivc it of tax revenucs. C)nly the
piratcs l)cnefit undcr current condjtions.

At lt p(ricy level, the govcrnments ()f

tht' I Initecl Stutes ancl China recognize thr-

importance of protecting intellectual
pr()peny. lmproving IPR c'nfbrcemcnt is

clearly in linc with the goals of China's
nrcxlcrnizattrn lnd relbrm programs. lloth
govcmments rexlize thnt protcction of in-

tclle(tual property is a goal for which
holh rnust strivc: the tlnitecl States has rxr
quarrel with the Chinese government in
this reglrd. hut shlrer the rame gollr.

Chinese progrcss

ln that lighl. tllc tjnitcd Strtes applLrud\

thc tnrn)- p()sitive steps that China has

't6
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tJken in thc pxst fcw vcars to l)rinI its
IPR legxl reginlc up t() intcrnrrtionll stan-
cler<ls. ln the area of copyrightctl rvorks,
(.ltin;r lr:rs joinctl :rnrl r..nrkrrsctl tlrt, l:rin-
< iples of thc nu jor inlcmlli(nal (\)pyright
( ()nvcnti( )ns-in('lu(ling lhc llcrn( xnd
Genevx c()n\'(nti()ns. Chinx is tls().ln J('
ti|c mcnbcr o[ the Virrlcl Intcllcctull
Pr()prrt\ Orgxniz.ltion. :rntl hlrs issucrl
perlincnl rcgulxti()ns t() slrenglhcn (r)l)y-
ri8lrt protc(li()n li)r f()rciglr \\'()rks. \l()rc
rc(cnll\'. (.hinil ll).xl(. (1,1)\ riBht tnlfinE('
mcnl x crinrinrl .d. Inrrn(ling it5 ( riorinJl
r'rrh, l,r t,nuct stri(t lr.n.llli(.\ l'or irrlringc-
ment 1.r-d,P.9)

ln olhcr intcllcctual propcrty rerlnts.
Clrini hls rm('ndcd its pilt(.nl l $ k) c\-
tencl protccti()n to rgrichcmicul untl phlr-
nlaceuticxl pr(xhr(ls xs $'ell lrs ;rnrcsscs.
xnd lus c\lendc(l its lcrnl ()l-pr)tedi()n t()

20 ycrrs fr(nD the drtc of liling. In arlcli-

li()n, Chinl hls lclcqtrate tradcntlrk hws
rh:lt. if eDli)r'(.(I, w,orrld gr: u long w.ly k)-
uunl chnrnring thc Il(x)d ()l inlringcnrcnls
currently swccPinll lhc tountry.

Entirrc'cment ol (lhinrr's II)ll lxws lllrs
litggcrl bclrincl cnil(1ntcnt, ltou,ever.'lhc
prev:llence o l pirar y----<,spc< il lly of copy-
rightecl *'orks an(l tr:ldc ilrks-:tn(l lhe
inil)ilit\' ()f Ihc Ctrin('sc Juth()riIi('s k) (lxte

to rc(l(t(e it. h{)rvc\'(.r. (Jnn()l lx, ignorccl.
Tlrt't'lllt'(l[tlrt l S IrJ(l(, R(.1)r(.\.nt.lti\ (
(t STR) is ((,r)rnrittcd l() cnsrrring thlt
Chinn lnd our other tr.rding p:lnncrs txkc
clti(li\( .r(l)s I,, (1)nlr l Pirr(\. ClIn.r'\
lirilure to nrlke contnritnlcnts k) Irring un-
(lcr ('()nt.()l thc l)irtq (,f l'S pr<r[trts lcl't

lhe t nitc(l St:rrcs u-ilh n() r'hoicc hut to
iclcntih Chinl rs il pri()ril) li)rcign (()un-

ln undcr lll(. l{)-.t Tr:l(k, A(1 :tn(l to inttt-
al( ir Sprcirl .J0l in\cstigition ()n.June

10. lq)}.

The Speciol 30I inrcftptim
t n(lcr rhc Trxdc A(1. lhc Spccill .101

in\ (.li*Jli(,n ('.ln l.tsl :l\ lorrg us sis
nn)nths. 'l'he stiltutc pcflIils t lS'fR t() c\-
tend its investi8ittion f()r rn:lddili()ntl
lhrce rl)()nllls unclcr ccrluin cr:nclilions,
incll.tcling sulxt:rntinl progress on tltc pln
ol thc offcnrling (ounlry. Sllr)ul(l US
'l ril(lc Rcprcs(.ntirtivt' illitlracl Klrntor clc-

lernrine xl tltt.cn<l ol tlte itrv(.stigxti(r,)
ll)ill (:l)inil . Il,R (nli)r((. tcnl I)r.t(.ti,\,\
cr)n\lilLrl( lln trnrr.,rsi'rt.rlrlc or (li\(Iit)In.t.
t()ry l)Lrrdcn ()r rcstr int ()n |S (()ntrncr(c,
hc nrLtst clcr'irlc up(ln ln irppr()l)rixtc r(L
(Pr,nr'(. I n(lqr slnlil:lr ('ir(u titt.tn((\ in

1991. tlS'l'R prrblishecl a list of Chinese
pr(x[rcls on u,hich intpon tarilfs as high
xs 100 pcr(cnl woultl halc l,)cen intposecl
hacl China not adequatel-v tnet LIS (on-
ccrns by thc time thc hrills werc sched-
ulcd to H() into cflect (sP.' Thc C:BR, .l^nu-
ar1.Fclrrurr1 1992. p.5). The cleldlinc for
Amblrssarllr Kink)r's detcrtninillion (xr

China s progress is l)cccnlber -ll.
Thc t:nitcd Slates is c(nnnlittcd t() rc,

solrrng 111., i.,srrc (,I II,R pr()tcclron rn

The United Stotes osks

thot Chino remove ony

il leg iti mote restrictions

limiting the occess of

foreign intellectuol

properly products io the

PRC morket.

Chinlt thnrugh nc!{(nixtions lncl consultr-
lions \\'illr li(jtitr*. As (,1 rl)rs \\ riting.
t IS-I'R hxs held scr-eral rouncls of consul-
trti(rls u ith Clrinx, n1()sl recently in Ock>
l)rr. (ilrinx hus lakcn some positive steps
s() l:rr, l)Lrt nrLrch rcnrtins t() l)c d()ne if rn
Jgrerrlcnt is Io l)e reachccl l)\ thc De-
cenrltr clcldline.

l'hc I S ia(,rcrnnrcnl sers n() reason
s'ltt' rlr,',rnrtms (|r'(r Il)R r,nfrrrr't.ment in
(:hinx .irnn()t l)e settlc(l expeditiousll.
lnrl succcsslirllr'. Clc:lrl),, il is in thc inter-
esl ()f lx)th (()ltntries t() do so. Earlt anrl
sttcc<sslul rcsolution srlrld conlribrrle lo
grcxlcr lr.dc. cxpandctl trlnsfcr of lech-
nohrg| lnrl inr(\l )(nt. iln(l r l)(.ncr in-
\'(slnlcnt clllt'lrlc h Chinl. \\/e $'ill sparc
n() rfi)rt l() sec Chinlr's st stcm inrprove(i.
V'c t'x1lcct that tlre Chinese govcrnoent s

inlenti()ns ir(. Ihe siullc.

Problem spots

IIr( l nil(rl )t:lr(,s' r(.(lll(.\t\ ol Cllrn:r
rurc rcrsortrl.llc rnd Cllim s fulfillment <tf

thcl] w()ul(l grcxll],strengthcn IPR pro-
tection in (lhirr:r. Thc tlnited Stltes has
workerl srrcc r.ss[ully ancl c<xrperetively
rvitlt otltcr AsiJn aoLrntrics l() impr()vc
Il'R l)rote(lion: tltcy provide excellcnt

nrtrlels lirr lleiiing k) stu(ly as it c()ntcn]-
pl;rtes horv t() impr()ve its ()\\.n II)R cn,
ti)rcenrenl rrginle.

'llte t'rrrrcnt invcstil{irli()n ancl ncg<xilt-
ti()ns \\'ith Chinl ccnlcr x()un(l thrcc bl-
sic conccms. '[ hct in<lrr<lc:

! Effecttve me:rsunes to curtatl inuD€-
diately IPR plracy. 5u(lt nt(,Jsrtr('s tn.
cluclc, htrt lrc hv no nrcans limitcd to.
s\-steotaltic rlids on kno$'n ntanulutlrrr-
cr\. (lisrrihur{rr\..1n(l r(tJtl(.r\ r,l rnlirnging
prtxlucts: cstahlishnrcnt o[ spccill en
forccrnent perirxls cluring rvhirlt prrxc<.u-

tors tergcl lml rlitl largc-scalc pitiltcs rt:-
pe:ttedlIr an<l crcxti()n ()l spcci:rl ll,R
enlirrccntent lilsk li)rccs t() a(x)r(linltc
xnd dircd tllc rcfivilics ol thc policc ltncl
other (()ncernrd aliencics xg;rinst piratcs.

I Creation of an effcctive IPR en-
forcement rtgime. Stru(lurirl ('lt ng(s rn

Chinas IPR cnlirrcentcnl rcgintc trr un
appr()priate lrncl nltrrrll rcsp()nsc l() cn-
denlic piracv. Such (lrangcs nright in-
clude rlinrirurti(rr of <rrnfltts r)f intcrcst
l)elwern pr()(lu.li()n nlinistri(.s/(lltincs(.
conrp:rnics rn(l II)ll cnli)r(cntcnt xgen-
('ics, so thal cnfi)rccntcnl itgcn(irs lrc
lict' of tny possihlc intcrllrcncc or inllu-
enr'r llt' orlilniz.rtronr rrr intlirirhr;rls irr-

rrrlvccl in pir:rcyt clintinxli()n o[ <lhstlt<les

t() cffcctivr pr()sccUti{)n ()l ll,R pir:ltcs,
suclr irs higlr 6ling tecs in the c()uns xn(l
insulhcicrrt rcs()trr((.s ()n tllc ptn ()f II)R

cniirrccrncnt itgcn(iesi csltl)lisl)nt(nt ()l-

.ln cll((ll\('lrortkr tr,rrtrol svstt.lrr lirr rn-
tcllc(1rrJI pr(,pc(vi (reilti(n] ()f titlr !(ril't,
cation:rnd ()Ihcr nlclns l() verifv thJt l)r()-
<luccrs ol' inl('llc( tu l pr()pcrtY itrc
prr;perll licensctl [r1 lhe rrghtholdcrs;
prrl!,ision ol srrfficicnt resotrrcts to ll)R
enlorccrncnt rgt.nties as u'cll lls to llgcn-
cies and ( )rg:l nizirt i( )ns lhilt pftxltr(.intcl-
l(L'ttIll l)r,,p('fl\'l .Il(1. lx,rll:ll)s t)to\t i||)-
porlrlnt (^cr thc l(nrg lcnn. cdur'ation of
lhe Chincse pul)li. in thc inrgrnancc of
tlle pr()tccti()n ()l inlcllc(tutl pr(,p(,rry.
runrl tnrining lirr cnli rrr crrrt,nt Jll(.n( i( \ in
llte (l({(t'lir,n ()l inl('ll( (1u:rl I)rr,lx nr rn-

tiiDgenrcitt lnrl pnrsu utiorr o[ itrliingcrs.
ln ir(l(lili()n, s l)lrfl ()f'Cllin:t s (lcsirc to

rcccdc t() lhc (;cnrrll Agrccnrcnt ()n'l' r-
ilfs ancl Trrcle (OA'l-l )r'\(t:dd l rarlt. ()r-

lianizilti(n (\vI'O). it tnust chtngc s(rnc
nrlcs and rcgulations 1() l)ring ils ll)R
rcgiirc in Iine with tl)(. I Irutguty ll()und s

xgrccntcnl on '[ ftrclc,Rclatccl Asltcts o[
Intcllc( tuxl l,ropcrry (TRll,S). Su(.h
(tdngcs in(lu(lc strengthcning lx)r(l(,r cn-
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li)rccrrrer)l in(l pr()lc(li(nr li)r .(nnl)rrlcr
s(fi\vrttu.
I Improve filarket access for inteltec-
tual property products. (ilt rrrll , r.lt'

nund xnnrrg tl)( Chirl(se l)ul)li( is Bft'rl
lir[ tirreign inlellc(Ir.,:rl Pro;tnv pnxlLttls
suah:rs nr()lir)n J)i(lurcs. vi(l('()\. Jn(l
sr)un(l r('(r)r(lings. ll- Icj.lil il]lxtc filJrk(l rc-
((\\ li,r li'r( r,.ln Irrotltrr'ls r. r[ nrr.rl Irr irt-

irrnral r;trotrts anrl or blttts. pirxlcs \\ill
fill thc rlcnruntl. As i r('sult. tl)c l nil((l
St.rtr,s.rrks tlt.ll (.llln:l rr'rtttrrr.rttt rlhgilr
ntrlc rrsl r i(l i( )ns-in( ltl(ling (ltl{)tJr.
$lrtthcr lirrmll ( )r inli)nlrJl-linlitinli lllc
xc('css ()l l()rcign inl('ll((luxl l)r()p('rlv
pr()(hr(ts t() llt( l)R(, r)rirrkcl.

-li) (lllinx s crctlit, thc (,hincs(' 
l.l{ 

^'('rn-
nlcnt in rc('rnl nnnrlhs hxs l)cgtrn l() txk('
\t(.1)\ tr, i lJ,trr,\(. (,nl()r, (,tttr,rtl li'r rrt.

slxnc('. thc 8()vcrrlrll(tll ltls cst:rblishctl a

high-lrrrvcrttl ll'R r'otrlrtcnct slstr'rtt lrr
()\r(,r\(,r' nrlli()n\\,i(lf r'rrli)rccnr('nl alti)rls.

1'his grrrup. rvhi(ll itl( hrcl('s nrinislcrs ol'
( nl()r( L 0r( nl .rrrr.l rtrunttlil( lrrnrrg :tgcttr'ic..

r]rr.t lin thc fi$t tinrc in.July. In r(l(liti(n).
(lhinl s N ti()n1l l)c()l)lc s (i)ngrcss lllls
(1rii(t((l l,,lrFlr ('Iirlrirritl l,tcn,tlll( \ li,r \( rt_

()ui inlii[l](r.. IllollAIl \\('tl', rlot lrtlicrt'

x!tv(nle hlrs vcl l)(cn (llrrl.lc(l \\ith (rilni
llirl infrirtl.a(rr]( nl. \,nn( nllt ni(tlu lilirs i,l
(:hi,rx, su(| lls Shangh:ri. hule ltgun srt-

linlt lrl) slri('l svstcms to prevcnl Pirac!'
Ir()nr lxkiflg plrcc. oltina has :tlso
llrrrrrlrttl rtitls on rclailcrs ()f Pir:ltcd
prorlucts. br.rt t() ()ur kn()\'lc(lgc. lhtst
Itlvc nol llrgclcrl lhc krt' nr:tnLtfaclttrcrs

:rnrl dislril.)rrlors of pintcd grxrls.
'lltt' I S grrvt'rnnrcnl hrs ttkcn m:rn\'

stcl)s l(, hcll) lhc (lllin(sc irnPr()\!'tlrtir
ll'R (.l]li,r((r)t( rrl s\'\tcr)r l'S J8(n(lc\
hlrr'r s1>()nsorcrl lrxining :rnd c(ltlcati()n
scnrinxrs in China llut ['llurecl expcrts

lr()nr rhc t S (lLrstorns srrvicr. f)rprrl-
nrcnl ()[.lrrslicr, lnrl the l'rtent lnrl
l rlr.lcnrlrk Ollirc.

I S in(ht\rr) h.rs .rl:.t' str.Pt'x.rl rrp rr(tir i-

tics l() inrpr^c inlcll(ctr.ul propcrtv pr()-

lc.ti()n in (lhinx. (;roups such rs thc
IIu\inc\\ solt\\xr( Allirrnr.t. lltc \ftrtion
l)i(lrrr( Ass(xilli()n ()f Anrcriar. lnd lh(r

Rctrrnling Industrv Ass()cixtion of Anlcr_

iclr lrrvt' sponsorcrl senrinlrs. proviclecl

lirntling lirr .nhan(e(l (lhincse cnli)rcc-
n)cnt (lli) s, rnrl lrrot.tgltt clrses l)cli)rq
tl)( (lhincr'c a()urts an(l cnli)r(cnlcnl
xscncics. As ()l lhis \\'ritin!l. Ust.ootprl-

nics lllt,filcrl nl(nc lhln 2l) (lscs in (:hi-

n(5( ((,trfl:.. Tlttrr' l1lrrr' lr.r'n .,,rttt rrti-

li:ll. posilivc jr.trlgnrents irl.i;tirtst inliinllcrs
(nl,l).ll).

'lhcsc str'ps. lulrclcr. ltrc prclinrin:rD.

1hr: problcnr ()l l)iril(\ ol inlcllc(luxl
pfl)l)cfl\ prr}ii'ts. l'hc I nilt'rl stllcs R,c()g-

nizcs thxt it \\ ill lukc tnI( l()r (lllinJ l( ) ( rc-

rrt( th( inslituli(rls lnr.l rtrctltlnisnts lltll
\\'ill cnsurc sust:linc(l pn)le(1irnr ()[ inlcl-
ls(lrr.rl In(,1)(fl\. \onctlnltss. \\( l\.lt(\('
Ihrt. \\ith tlr( c\cni(nr {)l politir:rl s ill lntl
('ll(,rt. (:lrio.r r.'.rrt .rrt r c'.1 ulll r'rrrlr rn-

lirnrl('l]r(nl in llrc nc.rr tcrnl \\'( xr('\\Jil
ing t() r'cc (lhin:l x(l()l)t lrx rlstlrcJ l() ('I)s('

d()\\n piflltc-C[) Prcxluclion lincs, ( rcll('
ln ctlcctivr h<rrclcr cnlirrcctucnt svslcm,

:rn(l pn ):\(\'lrl(' s( ri( 'u. inlflnit(rsi, Il'R.

\\t also kxrk lirr*rrrcl t,r \rorkinl (\)-
()pcritivcl) \\'itl) ()ur (:hincs( rrrlltirgttcs
in tll( inlcll('('luill t)rop('rlv llcl(l xn(l to
sccing an ter'll' rcsoltttion rrl'ottr billtlcr'll
ar)r(erns ()t'ct irltcllccltrxl l)r()PcrlY l)r()-
l(cti()n rn(l cnli)rccrrcnt.'l'ltc govcrn-
nrcnts iln(l in([lslr'ics (r'hoth nlttir:ns-
luntl intlccr.l ()l ill ol (:hinr's lrr(ling
I):rnD( rs-\\ill l)(' tlr( l)('r1(fi( Iirri('s. ll' \\c
lJil. (,nl)'Ill( l)rr:ll(\\\ill l)(rxlil. i

8:30 a.m. Taipei. T'hnnks t(t ()ttr ltt(t'ttittrt

tlrL, rtt.s/l-lrrr ttr ()u t-si r/c i -t rto t cu(,t ()tt lt('r mittd
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DHL.SINOTRANS
Connect with China

The first ioint venture air express company in China, we are committed to providing the best service in
China and worldwide. Our network is the largest, fastest and most reliable. Our reputation has been built
on providing an unsurpassed service in China and worldwide for longer than any of our competitors.

)'l'lI (Lrl

WORTOWOE EXPRET' ^

Collection and delivery in other locations available through our partner/agent - Sinotrans. Over 50
locations throughout China.

With offices in ten locations and over 50 agent office locations, we are the right choice for your "express"
DOCUMENT, PACKAGE AND AIRFREIGHT shipments. Part of our commitment to you, our customer, is to
provide full shipment tracking and tracing and on-site customs expertise to ensure that your dutiable
shipments achieve the fastest delivery possible.

w4

Beiiing - 466 2211 ' rianjin - 331 4483 . Dalian - 2725882 . oingdao - 387 6007 . Shanghai -5362900 .
Hangzhou - 8089714 . Guangzhou - 335 5041 . Wuhan-5856780.Xiamen-601 O5O3 . Shenzen -339 S591



FOCUS

Seeds of Chonge

\
Frederick Crook

Shifts in policy ond

consumer

preferences hove

oltered Chino's

tro

og

ditionol
riculturol economy

I frederick Crook is on ogriculturol
economist with the US Deporiment of
Agriculture. The outhor o[ six books on
ogricuhurol poduction in Chino, he lost

wroc lor lhe CBR in July I990. lfie
views expressed in this oricle qre his

own ond do not represent those of the

US govemment.

- 
hc s()rld \ lrrgcst produt r.'r ()f

I \f,hc:rt ricc. (ott()n. ltocs. silk.
I .*""t o,,trt,,.s. r'.u.tahlc". rln.l
I ,rh", ,t.,pr, Chin.r is als<, t,nc ,rl

the world s largcst imp()ncrs of whcat.
vcgctablc oil. sugar, end chernical fc'niliz-

ers. Prcdicting Chinr's futurc lgricultuml
produdion, however, is cornplicatcd hy

vari:lti()ns in its yearly hancsts, the un-

clcar outcomc of ncg()tiiltk)ns over its ac_

ccssi()n t() thc (;cneral Agrcement tln 1'ar-

ills and 'l'radc (CATT). unforeseen
intemrl ccononlic refilnns. and other thc-

tr rrs. Wltilt the valuc rrf lroth Clrina s rrgri-

cultural impons and cxpons is likcly trr
expand over thc ncxt decadc, thc PRC is

likcly to buy morc than it sclls.

Today, China s agricultural econ<lnry

accounts for less than 20 percenl of total

PR(l cxp()ns and less than 16 perccnt of
thc gross v:tlue <lf r>utput. Thc agriculttrre

sector's share of total output has ltcn
falling stcaclily. but still underPins thc na-

tion's last-g()wing industrial sectors. The

huge rural lalxrr force supplies new re-
( ruits for China's burgeoning facttlries, as

rvcll ls fo<x.l and raw nraterials f<rr indus-

trirl proccssinS. And, tlrough rural con-

suntcrs, '.l ho lravc an avcrage annual per

capiu inconrc of lcss lhen $160, are con-

sislcntly lcss rvell-off than thc',r city
cor,rsins, they still fr>rnt a huge market for
a widc mnge o[ grxds pnrduccd hy thc

industriill se(tr)r.

As China c()nlinucs to reform il.s econ-

rxny, urbln lnd rural rcsi<icnts alikc *'ill

VY
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demand greater access to quality foql-
stuffs, yielding ncw opporrunities for US

agricultural exports such as x'heat, re-

fined vegetable oils, processed foods,
and seasonal fruiLs and vegetables. But as

thc agricultural sector matures, China's

own agriculrural products will be un-
lelshcd on global markels, in some cases

competing with US gff ds.

Ttrc bocldone d *tc
sincc the 1950s, Chin€se Communisl

Pany (CCP) policies have stres.sed agricul-

turc as the "foundation" of the PRC econ-

omy. Thc initial wave of economic re-

forms announced in 1978 at the Third
Plenum of the 1lth Communist Party
Congress led re the establishment of the

household control system and the gradual

dissolution of the commuoe system. After

a period of stagnation in agricultural pro-

duction, Party leadenr at the Fifth Plenum,

held in November 1989, called for better

resource management and increased in-
vc$tment to raise crop yields and improve

agriculrural technology Gee The CB& July-
August 1990, p.6). As recently as october
1993, Premier Li Peng reiterated the offi-
cial "foundation" rhetoric.

Nevertheless, State and individual
household agricultural output declined
from 19t18-94, in pan because Beiiing has

been unwilling to back up its rhetorical

support of the agricultural sector $'ith
sufficicnt investment funds. From 1985-

92, the ccntnl govemment allcrated only

1
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rocus
ited agricultural production. In late 1992

and 1993, China's provinces were al-
lowed to experiment with ways (o dis-
band the J8 ycar-old planned purchase
and supplv system, in which the govem-
mcnt planned the production of grains

ancl edible oilsecds, purchased the
needcd commodities at fixed (rr negoti-
atc{ prices. and then transpxlned, stored,

milled, lnd retailed the hnal product ro
primarily urban consumen.

Farmers were required to sell these
products to the Sovernment at fixed
prices which were often below market
prices. To compeosate for the low pur-
chase prices, the governmenl provided
farmers growing these staple.s with diesel
fucl, fenilizers, and pesticides at fixed
prices for most of the 1970s and 1980s.

The retail prices fbr the cornmodities-
which wcre availahle (',nly with ration
(1)up()n{-were kept low, resulting in
large govemment subsidies to urban con-
sumers. Thesc suhsidies proved to be a

huge strain ()n the government's budget,
howcver.

tly the spring of 1993, most provinces
cnded their planned supply programs
and ration coupons were given to chil-
dren irs play money. The ransformation
of the procuremcnt system was much

more complex, howcver. Some provinces
continued to use the fixed quota pur-
chase system, linking their purchases to
the provision ()f subsidized inputs to
farmers. Some provinces fixcd the
amount of pr<xluction to be s(rd to the
State, hur paid market prices f<rr the com-
modities purchased. Other provinces
ended the use of the fixed quota system

and purchased lr'hatevcr goods they
necded at market prices and allowed
markets to supply inpuls as well.

The resuh of these reforms w'as a rapid
rise in gr.rin and ediblc oil prices in late
1993 and early 1994, which causcd alarm
among a leadership already concerned
about soaring inflition riIcs. In early
1994, tseijing reinstituled the frxcd qu()ta
purchase systcm for specific grains and
oiliecds, but raised the govemment pur-
chase prices to improve peasant incomes
ancl give farmers the mcans k) purchasc
inputs, which were no longer being sup-
plied at fixed govcrnment r:ttes. A reccnt
survey of six provinces, howcvcr, sug,
gests thal each l<rality retains considcr-
able authority ovcr quota purchases, with
Ille rcsull lhat qU()tr prices r':rry frotn
province to p()vince.

Stobilizing gmin prkes

On Junc 2fi. thc State C()uncil issucd a
six p()int circul:lr dirccting pr()vincial
goyemments l() improve nunagenrcnt of
ulvrlcsalt.gr.rin m.rrkcls lr) kecp pri(cs
stable. Strid punishrncnls \\'cre pronliscd
for "thosc engaging in grain business
without liccnscs ancl thosc hoarding or
spcculating in grain.- 'l'r nsactions ()ut-

side (hc $ h()lcsxle markcls ',\'cre
banned.

In carlv Septemtrer, lhc (l(ll' (ientral

Conrmittec and the Slxte C()uncil nudc,
inflation control lh( g()\,ernment s top
pri()rity, urging stal)ilizati()n o[ gmin ancl

oil priccs. whcrcas in.lunc thc govcrn-
ment a(ted t() limit fiark(ts ()n the
nholesale side, in Septcnrlxr it {cted io
curb price rn()vements ()n lhe retail cnd
of lhe mrrkcling chain. In nrid-Scptetrr-
ber. State<rwned provincial grain lturcaus
tr\ed renil pri<es for polishrcl ricc. whear
ll(rur, n(x)dles. rnd ctiihlc oilr. llrc grrin
c()up()n systc'm will not he rc-instrted.
but thc Hovernment inlcnds t() gurr.rntec
military personncl and the urban p(x)r l0
kg per cxpilr per rnonth of standard-
grade rice, flotrr, and edible oil.

Gross Volue of Chino's Agriculturol Output
Billion Y
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3.4 percent ()[ its capital consl.uction
budget to the rgrieulturJl sccl(,r. State in-
veslmenl in rc((nl ycars has hcc,n in.
creasingly channeled toward upgrading
industrial manufacturing facilities and
building infr.rstructure such as rail*ays,
roads. airfx)ns, and pon facilitien-all of
which produce higher ratcs of return
than do compar.rhle invcimcnts in xgri-
cukural prqludion.

Individual farmers, [<rr their pan. havL,

had lirtle confitlence in the Pany s land
contract system. Fearinlq a sharp shifl in
g(,vemment land Jxlli(ics. mun)' hxv(. in-
vestecl in new honres rather than in up-
grading their land. Others prefer to invest
in rural enterprises, hoping for krwer risk
and higher profits than they could earn
by investing in the l{nd irself.

As a result, improvc,ments in yiclds
have slowed and produdi()n costs havc
soarcd. Rural cconomic output no\r'ac-
counts for 45 percent of China's gross d<>

mestic producl. llvcn within the rural
economy, non-agric ultural ()utput now
accounis tirr over 64 percent ()f total rural
output valtre.

Feor of inflotion

Other reforrns inslitut(.d l)y Ilciiing
()ver the pxst fco ycars hlve also inhil>

r

November-December I 994 . The Chinq Buriness Review



tocus
Farme$, in the meantime, face cscalat-

ing energy, laklr, and raw malerial costs

which arc eroding lhcir profit margins,

limitinS their ability to purchase inpurs,
and leading to rural unrest (Jee box).
once again, farmers confront a now
decadc-old problenr: the governmcnt
fixes the prices of key c()mmqlities famr-

ers scll t<> the cities, but alloqs prices li)r
urhan industrial g(x s lr) ris(, resulting in

the tcrms ()f trade going against farmeni
growing staplc' crops.

In large pan. this (ycle is the resuh o[
China's "grdin n'undate of heavcn- me'n-

taliy. The leadcrship's right to nrlc de-

pends on itli ability to fced the pcople. If
thc gov(rnment cannot providc Erxin.
then it has lost its mandate and political

legitimrcy. As long as the populace and
learlership mxintuin this vicw. Chinir's

Ruro Rumblings
t4'ft out ol mxfly rc'ccnt discussions of

China s tremendou$ scononlic surgc are

abrrut two-thirds of its poprrlatron-thc
rural residents consitlered by Mao Zc-
dong to rcpresent thc hean ol thc Cr rm-

munist Pirty. Chinr's rur!l residcnt$,
however. are kecnly awlrc that they are

Irxing out relative t() urttu rcsideols. Per

capita rural income in 199.1-Y921 ()r

$159 at thc 1993 Y5.ttlsl exchrnge r.rte-
n'as less than onc-third rhe averxSe ur-
ban incotne of y2.317 (${02). 'vhilc ur-
ban rcsidcnts gencr.rll,v havc g.nranteed

i()l)s, pensions, chcup fixxl and housing.

suhsidized educ:rti()n. and health lrcnc-

[its. frrmers havc k) pr(lvidc thcir ()i!n
housing. have mr vrirl sccuritt sys(ent,

and have t<> financc thrir o*n schor>ls

and hcrlth <arc.

Reft)rms and dccentrilliatk)n. in [a(t.
hlvr.hrrtlr hclpctl:rrrd lrrrrt rural rcsi-

dcnl.. PcJsxnl lux bur,lcnr lt.rrr' in-
trr'a's(l steadrll in tltr' p.r.t ,.L'r r,.ic. rn

p:rn to pa] li)r thc pr(rifcr:lti(xr ()l nc\\
g()vernrnent units and scn'iccs in fllrall
townships. l,()c!l crdrcs h:rvc lcr icri :t

vast Jnd sccrrrinSlv ran(l()m xss(,nnrcnl ()l:

l.ces on cvcrything l'rorrt thc pnl ision of
!\'ater tr) th(: shouing rtf nr()\ics. lhey
hlvc llso institr,rtcd nrancllil()r;- luhor con-
tril)utk,ns (ln nuny l)ul)li( $r)rks p()jc('ls
\n\"llt(( llR. Jrth-Augu.t l()()(l I) I2).

Farnters have also been growing upset

about the incrcasing clout o[ local cadrcs,

many of wlrom dole out farm inpuLs and

l<>ans hased (ln grr.Jrr.ri rather tlun need.

Farmcrs accusc gruin sution personnel of
falx,ly dou'ngrading the quality <f corn-

modities in order ur buy more at lower
priccs. Villagers have little recourse
agaitrst local leaders, u'ho can use their
g()vcrnmcnt and part.v positions to re-

voks lirnd c()ntr.rcls, deny approvals to
lrtrild new houscs. or grant favors. such

as tlrc right to h:rle a secrrnd child.
ln x)mc areas. rural tcnsions ha\c ex-

pl<xlcd into vit>lence. Press rep()rls this

August clairned some 8J0 incidentri (cach

inv()lving nr()rc than 500 mral residcntr)
<rcunccl in 199-a. In 2l ca.ses, croq ds of
nn)rc than 5.(xn people rvere involvecl.
ln Jll. J t(nJl of tl.lort pc()l)le q(rc in-

lurcd or killecl, and armtd pxrlicc ltad to
be callcd to quell J40 incidcn$. The rc-

lxrns lrlso notcd thrt count-\' g()vernrnert

lnd plrg, otficcs s,erc broken into in 560

('(nlnties.

lluch ycar sin(c l9(X). thc ccntrnl g()\'
crnnrcnt has instnrctcd lrrcal crdres to re-

clucr: 6nanci:rl hurdcns on ntral rcsidents.

At tltt'r.rrnt trrnt, ltt,rvclcr, rrrt.us ntin-

istrics in lJcijing ltavc ordcrccl thcir rurrl
('()unlcrpllrts to expand pcrsonr:cl ancl

scn'ices, slrir.lr must hc fun(lc(i l()cally.

v/hile dre individualserrices pr<>vicled of-

ten have ncrit. the (unrulative tax l)ur-
den on thc rural populacc is far too
great.

The rural economic rranrgemcnt offrc!
( no,]giing guanzhafl) in thc agricr.rltunl
depannrent <>f cach township govern-
ment is rcsB)nsihle ti)r ensuring that thc
tax burdcn ()n any ()ne peisant family
d<rs not excced 5 perccnt of itli net in-
coore frorn the prcvious ycar. BuI this ()F

ficc rarely has thc F)lilical ckrut ncccs-

sarl to disciplinc ()thcr 8()vernment
departments l<rr impo.sing unfair Lt-res or
to declare ccnain fcr.'s, chitrges, and taxes

null and voici. The econonric l>urdcn on
peasants rarell falls.

Tlre pnrblems of Chinl s lt(m million
rurul inhabililnts xrc Setling srxrc atl('n-
tk)n in llciiing.:t!rd crnltll g()r'emorcnl

antl I'anv ltatlcrs havc irlstitutc(l sornc
progr.rnls t() s<rllc pnrblcnrs in thc toun-
trysidc. l}l.lt [':rny lcarlt'rs ilrc nl(Nl e()n-

ccmcd u'ith urllan unrci't. llurirl residcnls.
in pan lre'carrse tlrev are u'iclcly rlispcrserl

rnd lcss ehlc to mol,ilize quiekly, posc

lcss ot'a thrcat l() s(xi!l ()r(lsr. (icntrxl

leedt'rs. lirr lhc rr()nlcnl. ltfc (t)ntcnl t()

h,rpL'tlr:rl prrlr< i< s suclt:tr rlcrtloPinE
nrnrl inclust4 rnd prornoling incrcasecl

agricultulll prrrluctivitl' \'ill rcdu(c lcn-
si(ns in rurlrl irrcis. -lwtloi(k ci\xth

22

grain market q,ill never be totally free
frorn governmenl control and foreign
companics can expect many zigs and
zags in PRC grain p(xluction and marker-

ing fxricies.

Tollyiry the cured horrest

Many t-armen, \'ies.ing production of
grain, oilseeds, and cotton as unprof-
ital)le hc-cause of lo1l gol'emment pur-
chase priccs and fixed purchase quota
p()licics. havc tumcd their aftention t()
m()re profital)le cash crops such as

fruits. r'egetlhlcs, and spel ial varieties
()f rice. Prices of these goods are not
subiecl t() Slatc c()ntrols and fluctuate
r*irh suppl)'and demand. Output of
livest<rk :rnd forcstry and aquatic prftl-
rrcts is also on the rise. Nevenheless,

Irr()du.ti(,n ()f mJny traditi()nill staples is

still str()ng. A brief lrxrk irt Chinr's l)asic

crops f<rllows.

I Grztn ln 199.1, grain cr<>ps, a classi6-

cati()n which inclucles wlrcat, rice, c()rn.

sorghum, millet. hitrlcy. oats, soylx'ans,
potak)es, :rnd pulscs. xccounted for 75

percent of China's t(nal sou.n lrca. Thc
1993 gruin harycst, a rccord 416 milli()n
tonnes, rras up 3.1 pertcnt from the 1992

crop. Thc 19+r (r'p. th,rrrgh high. is

likcly to lt' slightly lo$cr tlun the lq)f
hanest lrcause of kr*'cr so*'n area ancl

[xx)rer q'calhef c()nditi(]ns.

Ii'heat ()utput in 199.1 is f()rccrst rl lo]
nlillion tonnes, &)\\'n lionr 199-i s rqcord

106 million r)nnes. [)cnund [<rr wheal
renlains slt()ng. :rs populution increases

and rising inconrcs in ntral and urlran ar-

eas arc leilding c()nsllnlers l() cal tn(,rc
l-raked g<xxls ancl notrlles.

The Chino Business Review . November December I 994
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US Agriculturol Exports to Chino
Billion S
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SOURCT: US Doporlmenl o[ Agriculture

199.1-is lting uric(l li)r Ii\-('st()(k lcc(l.
in sltrrrp contrlst tr) l9:9, \\tcn r0 l)er-
ccnt of corn ()Lrtl)ut \\'1rs lirr ltr.rntan <rrn-
sur)rl)tion. (.llin.r ii. ni,t cxpectcrl trr irrr-

p()rt c()rn tlris vcur. but is likcll to
c\p()rl rlx)ut ll nlilli()n tonncs. ntlinl\'
l().lrprn. lhc K()rclls. Russi.t. xn(l (Ihcr
Asi n (lrstinlti()ns

mightl
tickets in

getRaiders'
Beijing?'

'By staying at the Hotel N.,s (Xani Chang Fu cong'(hr
Stxial Directors are therc to hch vou gel the m.)st oltt

sister hotel in L,os Angeles to seorre game

tickets. or arranging a personalized

sightseeing tour of Beijing. They.

ofyour stay. Wh('ther il Dreans call,ng our

ANGEIES

Beijingrs other lreasu('s. Ilul isn't il ni(r lo

knolv thal you can call uurn our friendly

advice whcn you'rr 6,()(X) mik's fronr honrt

And still ste Monday night's gamr

as with all our staff are ready to assist you by providing

that lit e extra service that makes such a difference.

Ofcourse with traditional Chinese, Japanese

I'oR RD.5EIIVATIONS AND INI-()RMATION
TolrfrF (llm) l21a795 (t,.S & Can d.) (&0) ?7}229a (itr (
latuta.L.Tel.: (213) 629ll11 Ne YorlTrl: (?12):xll7a91
l,ndonT.l. (071) t8li666 llon{ Kona TLl.: (852) 5?!}?713
T0kyo'tcl.: {(a) 32Ii2.7011
R*rv.tions d ,le wril.bk rhruu,ah t rtdl l.ttro.tiond te[

rlEt[rE
HOTEL NEW OTANI CHANG FU GONG

HONOLULU
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SINGAPORE TOKYO

l)ft)ducti(rr of rice is likcly to declinc
l)) x li'\\ ,rilli()n tonnes in l99r xn(l l)e-

vond as f:rrmers shift rreil:rblc puddy
llnd tr> Prorluction of nrore Irrofitlble
crops, strch als fruils ilnd regctlhlcs.
Where c()nditi()os perntil. [arntcrs arc
rJr\inI hrsh-(luJlit) .rn(l :lrt,( iilll) rr( (.\

which eltn r'ornnlrncl grxxl pri<es olr thc
frcc nrarkrl. For exanrplc, thc fixccl <luota

price lirr stlnclerd-grxde ricc is Y1.000 pcr
tonne. rvhile s/rtilr(, rice Ietch(.s
Y{.1('l tonnc .rnrl Li.u,rrinH lrp,,nit:r rirt,
crrnrmlrncls Y-i.0()0,t()nne ()n lh(' ()pen

nrxrkd. Chinr rl'ill likclY remain lxrth un

importer lrr'rcl cxporlcr ol rice firr thc rcst
of lhis Li<r rrle. \(n(lin! l()\\cr-(lu.rlit! ri( (.

t() (:Lrbx. Eu()pc. uncl Africlr sonre high-
quulitl' .l.rP,'nri:r ri(c lr) A\iJn (()unlfl(s.
lnrl itttporting lr iglt-qrrrr lit r rt(r' l'ront
Thdil n(lrn(l Vietnum.

(lhinil s cofn protlucti<rn hrrs lrrcn
gruth ;rffcctecl hv changcs in c()nsuntcr
tilstcs. Rising c()rn priccs in lxrc 199-i

nrotivatetl tlrnrcrs to grou' morc in l99 t

end a rccorcl (r()p ()f l(l{ orillion (onncs

is cxpectcd An incrc:rsing p()ni(nt ()f tllc
ltrrrc.l-rrn (,\li l:lt(.(l (r(, l)cr((.nl tn

I Ollseeds This yc:rr's prrduction of
thcsc irlrp()rt.lnt cr()ps-in(lu(linB s()\'-
l)c;lns. (()lt()nse.t:d, pcanuts, an<l rape-
sted-is likcly t() rcnllin xround thc.'lu.J
nlillion k)nnc lcsc,l relthcrl in 199.1. In,
crc:rst,s in sollxnn pri(cs in 1992r).J en,
r'orrragccl llrnrcrs to incrcasc soybc:rn
xcrcxS(. \\'hich lrclped rrrnail soy,lx,an oil

II I

afld Fiench reslaurants, a welfstocked bar. fitness room,

sauna and pool, you may nol wish to leave the hotel to explore

26 JIANGI,,OIEN WAI DAIIE BEIJINC,CHiNA
rEL (86r)3r2.A555
FAX 136D5!2 53.5
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inrports. Likewisc, r poor peilnut harvcst

in 1992 led to higher prices which
pronrpled rmrre l'armers to plant pclnuts
in 1993. Producti()n ol rapcseed ancl cot-

tonseed, in contrlsl, declined in l(r-l duc
to lalling priccs lnd Ixrllqrrrm outlrrelks
thc year l)eli)re, but hoth rrc likcly 1o

pick up somcuhat in 199.1.

Net expons of oilsccds in l99t are ex-

pc(t(d r(, rcnrain ll.rt. rrr.rinll cluc to in-

creasing domcsti( clenranti. particularly
lirr soyltans. Ovcr lhe nexl l0-15 years.

however, China is likcly t() bcc<>me a

larger imp()ner of eclil'tlc oilsc'ecls. ls per

capitl consumption of ecliblc oil gencr-

ally grows with rising inc()rrcs and lcvels
()f induslrializrti()n. China's currenl per

capita consumption of cclible oil is quitc
lo\\ by internrli()nal strndards-5 kg per

capita conrpared $ith Il kF in S{)uth Ko-
rea and l7 kg inJaprn.
I Cotton China s cott()n ()utput hxs
bcc.n hurt in rcccnl years heclusc of
l)()ll\r1)rm inlcst.rtions. prrli( ulJrl] in

Shandong. Henxn, IJuhci. antl Hcbci
provinccs. []ut lrigh stocks and rcduc-
ti()ns in the tmounls ()[ natrrral libcrs
used in 1am rncl tcxtilc rrr:rntrfrr('ltrrinA

alkrs,ed China k) rcduce c()tk)n inlp()ns
f(nn.155.000 t()nnes in the August l(,)91-

.lul) 1092 pcrl(xl l() iusl iJ.r,t){l t(,nne\ in
l.n2-91. Cofion in]p()n\ s('r( up.U.lilin
in l+)3-91, hortcvcr. tlrrc t() a sh()(!rllc
of collon f()r tcxtile usc and tlte re-
p(,nr'd p(x)r qullil) (,f CIlinr'. rcttl:lin
ing st<xks.

T() stinrulate hmrcrs l() gr()\\'rll()rc c()t-

ton, the centr.ll 8()vcmntcnl tnn()trnccd it
\\'ould b(x)st thc officirl st.lle pr()curc-

nrcnt pricc li)r thc 199q-9i crop l)\ 2l
perccnt Jnd dispensc ilddili()n:ll c:rslr

sub.rtlics lirr tltc purr ltrre ()l (1)ll"n in-

puts. lVore resoutcs at the nllional xnd
provincial lercls \\:crc rlk)cllc(l k) c()tl()n

pr<xluction this,vclr. piniculxrl) li)r,ncr-
surcs Jinr(\l :rt r',rntrollrnH lvrll\rrrnr rn-

fi'stati()ns. Alth{)ugh l-Jmlcrs \\11() sul-fcrcd

th()ugh poor cotlon hancsts in 11)92-9.]

:lrc likcly n) gro!\'peJnuls ancl sotlurns
instclrrl rrf c,rtt,rn. lt,r) l a()lt()n Prrxlttrrion
shoulcl inr'rc:tsc s0ttl(\\'lul. I l(,\\'('\'cr. rrir.

p()ns \\ ill pr()lxl)h lrlso grrln' to nrcct lhc
rising denlind l(ml Clrinr's tc\lile scclor.

(;i\cn thc impx(] ()f lhc currcnl cotknl
\hi)rlJg( (,n Slllc l('1(lrl(' indu\trics. llcijrnll
has bccn trying to tightrn procurcmcnl
$nd dislributi()n svstems:rnd (urh lrxck
nlrrkcl J(tr! ilies. N.) lunl)t r lil!rJliz.llioni.

US-Chino Agriculturol Trode, I 990-93

Moior US Exports to Chino (Million $)

Soybeon oil

1993

2?"39

22.99

10.37

.27

.18

0

0

Type

Soybeons

C"'tl" hd*

r 990

197.35

0

1 .25

I99r
363.34

0

7.19

I992

?72.95

29.68

,u
7.88

r85.%

0

0

272.21

15.03

.%

.85

318.79

0

0

0

Cotton

Com

Tobocco

Totol US Agriculturol
Exporls io Chino 814 722 5t5 376

Mojor US lmports hom Chino (Million S)

rype

Vegetobles (hesh ond processed)

Feothers ond dorrn

Cocoo

Teo

Sugor ond reloted products

Mturol dn€s

Nuh

t 990

60.29

l99 t

85.94

43.39

t 3.55

,tu
't9.ol

ll5,
7.18

t993

102.73

32.20

30.55

29.96

29.61

,4n
2't .72

37.46

11 .57

23.39

r0 sq

I5.08

7.72

1992

78.59

43.87

20.69

29 .04

26.87

14.54

't2.73

Totol US Agriculturol
lmports from Chino 271 328 379 451

US Agriculturol Trode Bolonce 5rt3

SOURCT: US Deportment of Agricultre

arc likelt in thc pr(xlucti()n antl nurket-
ing ol'cotton until d(nnesli( pr()ducti()n

rccovcrs sulficicnllv. C()tt()n renlilins lhc
,n('\t liBhll) (()ntr()ll(cl crtrrrnt,rrlitr in
Chinar tltc g()\'ernnlenl rcltins ()n()p-

sont' rigltts lo prrrch:lsc xll lint c()lt()n.

I Sugat, an()lllcr in\)ort nl cnrp, uls<r

c()nliDucs l() lx' in sh()n suppll. Markct-

inll an(l pri(c rcli)mls intr)(lucc(l in lhe
Ocr()l)cr 19r92-Septcnrhcr lE)-l pertxl rc-

strltt,cl in rr lJrS(' ( r(,1) tlt.rl t':ruscr.l 1,)rrct s

t() t:rll xn(l prontptcrl llrnrers to plant ll-
tcrnxtivc ('r()ps l:rst vclr. Rising ton-
sunrer in(r)nles unrl rlpitl gfirwth in th('
f<xxl pnrcssing :tnrl lrt'r'cragc iltrlttsttl
slxrukl help hxrst clentlnrl in 199.1 :rn(l

lirturc vcitrs.
A stcep cleclinc in shipnrtnls l'r()trr

(lbx, Chinr's long-linlc hlrtcr prrlncr,
\\ill likcl! cnc(,rrr:lgc nx)rc sugxr inlpons
in 199r. \ilhilc suglr procluction :tnd

prices rrc n()l dclcmrincd hy lhc govcrn-

nrent. lJciiing hrs in tlrc past mrintrinccl
tighl cr)ntr()ls ovcr sugitr irnp()n qu()txs.

lrrrsctl r,n its n'lrrclrncc t(, sl^-lt(l i)rtrgn
ctchlngc on wh:rl il trrnsitlcrs l non-cs-
sentiil ileru Rccenl rclx)rts, h()$'cver.
sugl,lcst lk'iiing uill ctrt tht inrp()n dutv
on suglr by 50 lx'rccnt s()nrctiDle in lhe
ncar firtrrrc.

Besr US prospecls

l;lsl \-cilr. lirr tlrc l'trst linlr in sc\cr)

1c;rrr. I S .tgrrrttllttr.rl ('\l),'11s Itl (:lti11.r

\\'rrc l()wcr th:ln I rS :rgri(ultu r.ll in]J)()ns

I'r()nr thc l'll(: (i(,(,tuble). l|,.t$'t'tn
l99O-9J. tiS \\'lrcill sllil)nr(.nts. thc
l.rrE(\l I s irgri('rrltur.rl ( \lx)rl l(, (:lrir)ir.
tl,..r'lincrl en llvrlill.a( ()l lti l)cr(cnt clt(J]
r't'ar. $hilc IrS lrgflcrrltrrr:rl inrlnr[ts lrortr
(;hin.l in('rcusc(l lrn lt\'cr:lgc ()l l() l)( r-
(crrt lrnnullll\'.
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XRG - CHINA BUSINESS GROUP

POST DENG tEN)ERStilP N TI{E PRC

I f I I

-
-Hong Kong

December 8, 1994
Marriott Hotel

Nerv York, USA
January 19, 1995

McCraw Hill Building

Profcsor Robert Scalapino, internationally recognised scholar and author on Asia and
current Robson Research Professor of Covernment Ermitus at The University of California
at Berkeley, examinc the new order of leadership in the PRC.

Both half day forums are organised by XRG-Exceptional Resources Group. For further
information contact:

XRG-Exceptional Resources Croup
GPO Box 491 Crntral Hong Kong

Tel: (852) 523-7733 Fax: (852) 877--s918

aft€r January l, 1995:

Tel: (852) 2523-i733 Far: (852) 2877-5918

{}-==

presents

t_psr )

{ \

c-

' ,iL -\

D

,- , \
- -

I

'l rt

I a

I

t
I

.l
11

\

FF=



th(s( l)r{)(ltrats. Srrlts slror.tltl .rlso lrt
rric['r.l lrt' tltr' renrovlrl ol' plrytoslrnitury
lrncl olltr'r lruricrs itrtd lorr crr'cl l:rrill' rlrtt s

on rrppk,s unrl grrrltlirrils

irtg in Puckuging, clistrilrulion, lncl colcl

sl()rirgc (.(luil)nrcnl.

New competition

Al llrc \.lrrc li|lrL. ('(nilirt (:lrirr(\(.rEri-

culturll prTxltrcls will lrurrrnc g|rlnl <rrn-

tendcrs ln(1, in s()n)c Llr5cs. c()rl)pctc
lrt'.t,1-t,,-lrt.rcl \\itlr I \ pr,)(lu(cr\. l:i\('
vcxrs Jg(), lirr cxlrnrplt', (lllinlr $'ls a ncl
inrporter ol'('()rn It nr)\\' rrnks lrs th('
\\rrrtls scconrl lilrlE(,sl a(n]t c\p(n1(r'. lrn(l

hus mlr(l( slr()ng inr()a(ls inl() tratlitional
I 'S corn ot;rr'kcts sLrtlr ls.llPen :rntl Sotrtlr

Kolr.,l. \l hilr. insr.rll-ic ir. nt pro('( ssing,

P.rik.rging. \lt'rinB, J (l lHrrtllirtg lut rlrtir''
hlr c k,,.Pt rlrny (lhin(s( ugricultrrral
grxxls l'ronr (nl(rinll int(rnrlir)nil rnirr-

kcts. n()r( (lhincsc grxrls \\ill ((xnl)elc
\\ ilh I S l)r(xhrr'ls xs thcst. lroll[.nct'ks lrr:

l'S nrushr(x)r)r :rntl g:rrlir' grosr,rs lt:rvt
rulrurtlv ltrtrl ir tilsl( ()l (:l)inx s cJl)lcil) t()

c{n1rl)rtc in rcr.lctrlr(,rnillk('ls. In tltt llust
rl)r(,(.\(,.rr.. tlrc llrit((l Stirtcs lrir* irr-

lnnlc(l ()\'cr S()i rrrilli()n \\()nl) ()l (ilnncd
nruslrrrxrnts liorn (-hinu. A (r.ti lT rtcnl
It:rP irr garlir inll)()flri li(nrr (illinu in l99J
pronll)l((l lS g:rrli('grl^\'crs to push lirr
xn xnli-(hll)rl)ing in\('sligxli()r]. \\lli(11 is

(rrrr( nllY tln(lcn(il\"
(.llir)x s Jnli( il)lll( (l ( nlr\ irll() lhc

(;,,\l-I :ln(l ils srrc'r'rssor organizatiorr. thc
\ltrrl<l Tr:r<lc ( )rg.rnizxli()n ( $T() ). $ ill
also inclrrr.c clllnri(s in tratlc p:tllcrns
l)({\\ c,(,n (:ltinl ancl othcr a()untrics lj()r
(ihinr, (;A'l'l w'I( ) lllcnrlx rshil) is likcl)'

r.R.I.

1032 Irving Street
Suire 716

San Francisco
cA 94122

J RI w.rs .'.tablrshc(l t() h( lf Anr( ricnn cr )nrl)nni('s
I wrrh thtir btrsincss vr:rrturet in nr.rill.rld (:lrin.!

I tl,rr strength lres rrt u rttlt'rst.uttlittS ( hin.r's husin(s\
.Z and poliric.rl t'nvir()r)mcnl. lRl h.rs rt'li.rhlc
inf<rrnration.rbout the compelition. We (arclirlly.rn.rlyzc
manufacturinB oplonunities, distribution chnnnels .tnd

ioint venturc relalionships.

JRI h.rs creatrd its own nrchc hy rrfferitr6 .r r ortrptc-
hensive rlnge of speci;rlizcd expertise. 'l hrough thc
.ombination oIour prescnce in the tlnited St.rtes atrd
(lhina, fRl is uniquely positiont'cl lo cultiv.rte global
parrnerships. ()ur affiliate offict's rn.lintnin closc tics to
the business.omnrunity and providc cffc.livc supporl
services for ongoing proiccts.

lRl can articul.rtc your.()nccrns to (lhin,r to hclp bring
about quick restrlts ()ur success stems fronr ottr "h.rnds
on" approit(h.

lRl h.rs the.rdv.rntagc of ;t working rcl,rtionship with
key f.rctorics in m.rinl.rnrl (lhira.rncl a broatl nctwork
of husirrt'ss .ur.l B(,vrrnrnr'nl c()nt.rcts.

l{) l()\\'( r lrll(l(, lurricrs rnrl ct-
pl lrd lrrrth agricultural inrPorts
rn(l r\l)()ns. l'r(,([rati()n pxttcrn\
*rlrlcl t'hangc rs lh( Slirlr-ll(hlin-
istcrcd st'slcnr r.livcs \\'il) t() I)r()-
tlurtion l.lascrl on c()nrpxt:ltivc x(l-
\';lnt:rl.lr. (i )nsulnpl i( )n I)atllcrr)s,
nrrans'hilc. u ill rhlngt' as in-

'l'h( ncxt l{) r'crrrs likcll'sill lt
l ltrirxl o[ urliustnrcnt li)r ln)lll lhe
I nitc(l Stiltcs xnd (]hinl. [ixxl p(>
<l\tr'crs. pro,,css{)rs. irllP()rtcrs cx-

lx)ncr\. 1n(l (r)rls(lnl( rs \\'ill l(ljusl
t() r)c\\' c( ()n()mi( (ir(unlsllln(cs.
1-hcsr. changcs sill proviclc neu'
rrpcrrings lirr s()l]]c [ 5 a(nnl)xnic\,
l)ut sti[l (()nll)(jtiti()D l() ()lll(.rs.

Alcn r()n)pJnics in lll lrrclrs. ltort
r'r'r'r. shotrlcl a()ntinuc l() fin(l l)usi-

nci\s ()PP()flunili( s in (lllincsc tnrr-
kr1\ *.
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tocus
llS.l,lricultLrrlll ('xp()rts to (lhina are el-

pected to incrclsc ir 199, rnd reversc
l st ycar's Jgricultuul lrltlc clcfitit. wlrert
rxlx)ns, Nhich :lc(()Llntc(l lirr 7.t ltrrent
()f l(nll tlS egricultural cxp()rl vxlLr( t()

Chinr lxst \'elr, xrc c\pcclcLl l() rcn)xin irl

1991 levels. Cotton cxp(nls. ()Il thc ()lhcr

Itlncl. itr'c illr(:r(lv l)ir(k trP l() o\(r
250.1XX) lonncs ll'ter l shurp rlrop lust

yerr.

China s dcnltnd lirr otltcr llS ugrir'ttl-
tural prrxlrrcls is also likell t() incrcilsc.
tlS e\p()rls ol solt clrink l)[cpuftr(i()ns.
cssclllitl ()ils. sPicrs. s('('(ls. clr()(r)llll('.
.ll]\l li(lur, :rr( (\Pc(l((l l{,l\'\lrinrg rn

199.r :ln(l l)c\1r'r(1. l 'S ex1>ons ol clti< kcn
p:rrts. \\'lli.ll urc in higlt clcmlncl in
China. jLrrrrpcrl fr()or S6 nrilli()n (9.o(x)

r()nn(s) in 199: r() Sl' rnilli{)n (l-,00o
l,,nn( \r l)\' I ) gi,\(rrl,rrLnl (irl('rrl:tlirr)\
in 1993, lh.)ugh pcrlraPs thrrc tinrcs tlris

luounl rnlcrctl Chinil \ iil ll(ntg K()ng.

Sirnilxrl\. t'S c\lx)rls ()l bccl ollll lncl
,,llrr'r nlc,ll Prinlrr(1. ( \t),n1( (l lr) ( l)iI).1.

ol6ciellr talliccl rt :il.l nrilli(nr in l()9J
(up lr()or Sl.tt million tlrr. r,car lrt'tirrc).
are llso likt'l! t(} lr rrntlcrtr\rnlrcl hr' [-S
sl.rlisli(s. (lue 1() rc-c\l)()rls ll)r()ugll
llonlt K()ng

I S sJlcj, l() (]hinu ol lhrils. rcl1rtxl)lrs.
.rntl nrrls rc.rrlretl .r r(r1)r(l \9 (' rrillx)n in

l+)-1, u .r.2 pcrccnl iu[rl) ()\'cr lr)92 ('\lx)fl
\Jhr(s (;r,\\rnli (.lllnr'rt' rlt'rtrrtn,l l,,r llrs-
techios. r'egctablc jtrit'cs. l'rozen fr',. nclr

[rics Iirr llrst-lootl ()utl('ls. .rn(l ()thcr
g<xxis shor.rlcl nrrxn (()nlinuc(l gr()lvth li)r

Over the long term,

Chino will likely

import more bulk

commodities os well os

higher-volue products

like fruits ond nuts.

(:llinJ is ( \p('('t( (l to in(rtest signiti-
airntl)' ils c()ns!rDt)ti()n ()l nrxn) li)()(l
stull.s. inclur.ling nl(uts. l)\' th( cnrl ol tltc
rlccu<lc. 'l'hc linrittrl lr:rilubilitl t;l ural>lc

lirncl, llir gr()\\'in8 lxrPul:rti()r. unrl tlr(
prlrul;rtion s clcnltntl lirr lriglrcr tytlrlitl
:rrrtl pr,x c'st,cl lixrl: rrill rrrn.ril llt'r1rng.
(llifii t() nrlkc olrinu lgrir.rrhurlllr srll-
sulli('irnl. ()v('r th( l()ng l(rn), (:llin.r $'ill
likeh ilnl)()n ntorc bulk ((nDnn)(lili('s xr'

scll :rs hrBlrtr-r.tltrt' Prrxlttir. ltkc lruit.
:rnd nuts I'S (r)rr1l)llilius rlclling rvith
,rgr rt rtltrtr.rl rircttrt. ittrltrriittg tlt,rst irr-

volr'cd in sccrl lrrccding lrn<l scctl antl
p('sl nrrrrrgcrt)cnl, shottltl ltlsrl hevc gtxtl
I)r,,\l)( il\ .\tltliti,'n.rl'rl)P',rlurlrlt('s
shoultl urist lirr l S conrpanics s1-rccirtliz-

INTERNATIONAL

Tel. (al5) 564-021s
Fax. (ar5) 564-1879
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AGRO EXPO
cHrrla sourH/
FOOD EXPO 95

JCrN

AfrBO TXPO CIIINA

s0t]TII/r000 rxP0 95
JUNE 20 .24,1995, GUANGZHOU FOREIGN TRADE CEMER
GUANGZHOU (CANIONI, CHINIA

THE MOST IMPORTANT EVENT EVER TO TAKE

PLACE IN SOUTH CHINA FOR THE AGRICULTURE/

AGRIBUSINESS AND FOOD TECHNOLOGIES.

DON'T MISS IT! JOIN TODAYI

AGRO EXPO CHINA SOUTH includes:
Animol Husbondry; Biotechnology; Crop Forming;
Envi ronmenlol Prolection; Form Mechonizotion;
Fisheries,/Aquoculture; Forestry; Pigs & Swine; Poultry; Woter
Conservotion/lrrigotion.

Fox this poge to {301) 9864538, ottention: Sleve Muir

Compony

Address:

ziP

O Pleose phone us immediotely with exhibitor informotion

O Pleose send exhibitor informotion

Authorized by:

Guongdong Provinciol
Government

O[ficiolly Sponsored by:

The Sble Science ond
Technology Commission o[

the People's Republic of
Chino

Notionol Council of Light
lndustry of the People's

Republic of Chino

CCPIT Sub-Council of l-ight
lndustry

Chino Notionol Light
lndustriol Supplies

lmport/Export
Corporolion

Provinciolly Supported by:

I 27 Orgonizotions from
Guongdong, Fuiion,

Guizhou, Hunon, Jiongsu,
Jiongxi, Shonghoi,

Shonxi, Sichuon, Yunnon
ond Zheiiong Provinces

Orgonized by:

E.r. K..,,;;;;ciores, rnc.

7315 Wisconsin Avenue

Suite 450 North

Bethesdo, MD 20814 U.S.A.

(30r I 986-7800

t30l I 986-1538 FAX

FOOD EXPO includes:

Doiry lndustry; Fish Processing; Sloughtering & Meot
Processing; Fruits & Vegetobles; Beveroge lndustry; Boking
lnduslry; Cold Storoge & Refrigerotion; Processing &
Pockoging.

City,/Stote:

Contoct/Title:

Telephone:



FOCUS

C
G

Koy

Ih NOS Stote Forms
Corporote

N
I

From supermorkets

to stock morkets,

Chino's ogribusiness

is becoming big

business

I Koy Hill hos been o losk monoger
{cr World Bonk ogriculture proiech in

Chino since 1985. Her portfolio
includes proiech involving fi sheries,

rubber, rurol credit, ond provinciol
ogricuhurol development.

?lrt rrrPitllr (hrn8rnI l:r(( ()l sl:rl('
I l'lrr:rs rn t-hinlr rcllt:rts tlrc lrroiltk'r

I ,1,.,ng.. rrkrng ph.t' in tltr'trrrn'
I ,,rttr .rttd sr:tittr A. CltitlJ

cr()l\e5. St.lt('l.tnrrs lr.rrc ltltrl n', tlt,,ire
lrut to ctlngc llong rvith it.

ln li(r. lhe ()riginxl ru(i(mirlc li)r estal)-

lislring thc slirtc [lrn] syslt'nr no longcr
rxisls. SlJte flrnrs rverc sct up in tlte
l9I()s iln(l 1950s $'itll tu,o mein gouls.

l:irsl, tll.y cnlblecl the lrcw (irnurunist

g()vcrnnrcnt l() rescttle vclerans of
Chinl s civil rvlr rnd later tlrc Korc!n
\(rur. Irclpirtg populatc rctx:tc lxrrdcr rc-

gi()ns lir- sc(rlrity pttrposcs ll the sltnrc

tinrc. scc()nd, tlrcy ensurccl thc (ihinese

l.l,)\(,rr)nrr.nl .r sl( rl(ly \ul)l)ly ,:l key :rgri-

,. rrlttrr.rl I,r'rcir .rtclr .ts rttlrlrcr. Fruin.
strglrr, lntl rvrxrl, anrl providcd strplc
lixxlstull.s l() nl:lj()r rrrlrln itrcls.

(;hinir n() l(,nBer necds lo sccurc its
lrorrler lrrees or rcselllc velcrans. hot-
t.tt.r Anrl g.rvcfnn)( nl I)r(x'rrrcr)rcnl i:
rlttlining .r. tttore r,l Iltr' (1)unlrv i' l)ri
rnlry agricultural prrxhrction cnters the

nllrk(l s)'slc,)t rtnrl urltan arcas dcvclop
n()n-Strtc s()ur(-cs li)r f(x)(l pr()du(ts. Al

thc santc tirnc. rising incornes lltnrughout
(llrinu hlvc sparked consumcr dcntlnrl
firr clivcrsifictl finxl prxiur.ts ln<i convcr-

nient pucklging. In thc cilies. Chincsc
p()ltssi()nxls Nith tlrtir r rnc'chilcl flnrilies
lanl lhc nrost nrrtritious lixxls availal,lc

li rr thcnrsclles rnd thcir r hildrcn.
'I'hiJs lar. strtc llLrnrs have lxcn lblc

tr) nr(ct th(,s(,.lrlngr's lttutl r)n. usin!l

their +0-<xltl )ears of expericncc in agri-
cultural pr<xlucti<ln an(l their substantiill
lrnd. labor. ancl capital resources t(,
itlentity nnd fill market niches. Take thc-

case of orgenically g(xvn fnrits and veg-
({Jl)l(s. \\llth lre bctr,nring p()pulJr in

chin{. China no* has a line of Grccn
lix)d pr(xiucts that nreets ncw Minislry
of Agriculture srandards for organically
glrwn pro<luce. To capitalize on thc
"grccn trend, a subsidiary of thc- Shang-

hxi Agriculture, lndr.rstry, and C<lmmer-

cial Cr:rp. rcccntly launched a chain of
small supcrmarkets that fcirturc Crecn
[ixrd pn:<lucts as well as high-quality k>

cll and imponc'd f<nd prrducts, such as

Rcnry Mirnin cognac, Budwciser becr,
Snickers candy bars, and Jif peanut but-

tcr, to namc a fcw.

Ner,rr cholbnges

Thc Chincsc slate famr systenr is com-
posc'd of somc 2,2fi) t'inns occupying 39

million ha (about 4 pcrcenl of China s k>
tal land area), spread out ovcr 30
provinccs. In contrast to thc former S()-

vict []nion, where the governnrent na-

tionalized private, family.owned farms,

China cstablished its State'limrri ()n un-
senlc'd land in the c()untry's rnost ren'l()tc

and inhospitable regions. H()\a'ever, this
dcscripli()n no longer firs many State

fanns-after all, Guangdong was a "krr-
der province- in the 19,10s. s'hilc now-
l)ustling Pu&)ng was a barren and rclit-

tively inaccessiblc ()utpost of Shangh i.

H
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rocus
Today, State farms are home to some

12 million people, or alxrut I percent of
China's population, and account fcrr 3.4
percent of the total value of the nation's
rural output. whilc State f:lrms remain
the backbone of production for several

key agricultural c<>mmodities-such as

n-rbber, soyheans, grains, meat, milk. and
eggs---they are branching into new areas

as well. State farms in Yunnan and
Hainan still account for 90 percent of the
nation's natural rubber production, for
example, but they are also experiment-
ing with other tropical crops, such as

pineapple. mango, kiwi, and coconut.
Not content simply to expand produc-
tbn. the farms are setting up factories to
process the fruits ioto iuices and other
products. Some State farms are begrn-
ning to recognize that they can utilize
their scenic lcraLes to cultivate anothcr
source of income-{ourism. As a result. a

host of river boat tours, hot spring spas,

and beach resorls arc planned or under
development at State farms throughout
South China.

Looking north, Heilong jiang State
farms still produce most of China s com
and soybeans, but their surplus grxin prG
duction and vast grassland expanses also

allow for large-scale dairy development.
These farms no* provide China s n(xh-
eastern industrial cities $ith milk pow-
ders. vogun, ancl new dairy products.
And Stxte f rms in xiniianB, long-re-
knoqned for cotton and high-qu lit)
wrx>l pnxluction. have set up textile mills

to kccp vllue-atlded pft)ductron in thcir
or', n rvork units,

lvlonogcment in lronsilion

These diversilicirti()n rlf()rts in p:lrt
grew ()Lrt ol nlr.ll rcfirrnr polir ics thut olfi-
cillly cncouragccl Statc furnrs to hr:tnch

some cascs thc cntire State farnr burelu
lras lrcen renamed an AICC, even though
it rnay hancile both govemmenl and com-
n]crcial functions.

'l'he m()$ recent round of ref<rms to
Stirte farms, intrclcluccd in N()vember
199.J, focuscs on cstablishing a firncla-
mcntal market mentality in these enter'
prisc,s. As thc flrms and thcir cnlerprises
become ntore competitive, 8ovcrnmcnt
subsidics are gradually being withdrawn
and the fxrms are being werncd off
ccntrally providcd inputs :rnd relcascd
from State pr()ducti()n plans. A fc'w
crops, such as c<xron and soylruns, re-

main under Statc pr<xluction quotas and
state farms in xiniiang still receivc all
their supplies from the ccntral govern-
ment, blrt these are cxcepti()ns rather
than the rule. vhile Statc farm depan-
ments in five border provinces/au-
t()norn()us .eSions (Heil()ngiiang, Xin-

iia ng. Yunnan. Guangdong, and
Hainan) remain under l]eiiing s control.
the rcst ()[ Chinr's State farm clepafi-
ments report directly to the relevanl
provincial or municipal govcmment.

ln terms of g()r'crnm(nt supcrvisi()n.
the State l'rnns Depdnnrent of thc Min-
istry ()f Agricuhure has shifted from di-
red invr)l\'crncnt in entcrprisc ()perlltir)ns

t<r overall planning and pxrliry guitlantc.
Thc nrle'of the p()vincial .rnd municipal
state farm burcaus. in contrast. is chang-

ing front one of governnlent guidancc k)
()perati()nal oversiglrt of cntcrprises. Ol-
tcn thc burc u l)ccomcs ln cquity hold-
ing c()mpany firr lrral Stlte famr opem-
ti()ns. \rilh J \il)'in cnlcrprire r)perJ(i()ns

in pr)p()ni()n t() its (lircct invcstrrcnl. Or.
if thc l)uretu lrls lrr:en appointcd irs thc
g()\ crnnrcnt s rcptcscntati\'c frrr nunlge-
nrcnl ()[ Stale'()$'nc(l asscts. it *'ill harc a

s.ry in Pr()p()ni()n I() thc 8()\'crnrncnl s

stake.

linlerl)risc rrltnug(nrcnt in Srulc llrms
is llso tlking ()n J nt()rc corlxrratc kxrk.
l]ourrls of tlirt'r1ors rrc lx.ing app()intcd
t() sl]l h()i(l cntcrpriss ll().ls xnd p(riq',
apg)inl scni()r nl nrgcrs. lnd assign li
nanciul and mrnagerial xuk)n(n11) $'ilhin
ccrmin Ix)licy limils. !:nurpflsc owncrship
is lx'ing dircrsific(l lhrough i()inl vcnturcs,

collectir,es. antl enteq)risc gr()ups.

ln hct. tu,r (.nlr(.pr(neuriJl StJl( lJnn
lrurcaus hlvc cven listcd suhsidiaries on
Chinr's reccnlly ()pened st()ck Drilrkets.

fhc Slranglui AIC Multiplc Tr.rchng Co. rs

Two entre

Stote form b

preneuro

UTEOUS hOVE

listed subsidiories on

Chino s recently opened

stock morkets.

out from agricultural pr(xluction into in-
dustry and trade. Since 1978. small agrG
processinS enterprises have b€en estat>

lished on the farms to rake advantage of
lft:ll production; tt'ansponation and con-
struction companies have been set up to
(ompete $ ilh township and village enti.
tiesi and in some cas€s. provincial ()r mu-
nicipal State farm bureaus have invested
in large facrories. \(hile some of these
ventures havc bcc,n oulright failures.
quite a fen have achicved respcctable
groEth. M:lny State farm burelus ure
now frrrming new Agriculture. Industry,
and C()mmerce CorFx)rali()ns (AICCS) l{)

oversee thcir conrmercial activities. In

Wo*ers ot o Stote fqrm enterprise in Heilongiiong ri:e eorly every doy io exercire.
t,httu, tr,itl.,.t.t,/ K t ltl
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The Shonghoi Stote Forms Bureou, the system! stor

performer, owns 500 foctories, IOO restouronts, o

2,4OGvehicle loxi fleet, ond the jJ Disco.

inul rvorkshop managcr. nou, ltolds lltc
tille ()l (lriiirnrxn lnd gcneral nunltgrt ol-

l congkrncrate that inclucles, hesirks tlrc
phlrrnrlccLrtical (()n1l)rn)'. t(irI (stirlc
holrlings, ()lhcr nr:lnul'l(turing cntrr'

Thc Cuangzhou pharuraccutical frc-
ton' stands out as a succt'ssful cxanrple
()l Strlc l-Jrm (ntcrpri\c clircrsi[ication.
Founded b1 Bli]'unsh n Fxrn) u'ith a

Y300.1100 l()an 20 years rgo, thr srDill
nredir inr *',,rkshol, hrs \inc( l.lr()\r n intr)

a corporxte giant. recr>rding profits of
f170 millkrn in 1993 ($29.-l nrillion at thc
199.1 offrcial erichange ratc of Yi.ll,$l).
Enrploving i.Ofi) pc()ple. thc Ihiyunslun
Phamraceutical Fact()n gencr,ltcd indus-
trial output valucd rt Yl.2 billion (5210

milli()n) hst )'tJr. Bci Zhro Hiln. lllc (,rig-

PIists. rrntl il l)h.larrula(ulr(irl ir)inl \(nltlR
rr Il.rurilIls

Dismontling the enl,erprise welfore
syslem

ln the p:rst. slal!'irfirrs \\'crc rcsp(nrsi-
lrle for:rll .rsPt:('ls rrI th<ir,.ntpl,r1tts
livcs, pror,iding h()using. c(luc!li()n.
nrl.dicxl crre. lncl other basic sen i<-cs.

To reclucc tlre crippling c()sl ()l p()\i(l-
ing thesc lx'ncfits. altcrnirtitcs t() cnler'
prisc responsibilitl are being intnxlucrcl.
C(,nlrihrrti()ns t() pr()\ in( iJl l)('r1,iii)n

Helping U.S. Companies
Succeed in China since 1978
Assistint in Strategy, Presentation, NeSotiation, Offline Communications

Formet Vice President, Chase Pacific Trade Advisors
Managing Director, Bear Stearns China Trade

Intemational Strategic Alliances, Inc
1265 Montecito Avenue

Suite 109
Mountain View, CA 9,()43

Tel:415-969-167'l
Fax: 475-969-7673

C

listed on thc Shanghai Securities Ex-

change, $,hile the Guangzh()u I}aiyurl-
shln Phrmucl'ulicai St()ck C(). Ltd.. un-

d('r llr('(iuJngrlrr)u stirt(' FJrnt l)ur(ill. i\
traclecl on the Shenzhcn exchenge.

plans and rleclical funcls ltc noq clc-

dudc(l lr(xr thc pirychccks ol Statc tlrru
corployces. ll()using reli)rn)s hlvc elso
bccn clrrrierl orrt. llc,cause thcy arc kr
('ll((l in rrrrill lrc:rs u'hcrc lancl pritt't
ir r!- rclirlivcl)' ine\pensivc, nr()sl Sl:lte
llnns hlvc llreldy solcl houscs. inrlutl-
ing exisling or ncrvly lrrrilt rrnits, lo
nranl' of llrcir cntployt cs.

As a restrlt ()l thesc rcli)rrls. thc Sltlc
llnrr sl stcnr l)()asted l{.xr] ;rlicr-t:lx pr()lils
ol'ntorc lhan Yl..t billion ($2.10 rilli()n).
aborrt 25 pt'rccnl ol wltich sus trrn-
tril)uled l)\' ils st!r pcrt'i)rnr(r-lhc Slrxng

hli StJt(' Ixrnrs lirrcili. 'l lrc shlngluri l)u-

rclru cnr.ourlgctl ils lurnrs 1() di\crsil)'
th(ir xctivitics in lllc 1970s. :rnd tlre I:rnns

no$'have nrorr tlran 500 lxct()rics I)r()-
thr.ing lr*,r1, l(\lil(i'. (l(lr()ni('i'. (lx'ttlr-
tals. plustics. stainlcss slccl rrxrktr'!re.
ancl lo1s. In th( 1990s, th( llurcxu hxs

pr(,rrtr)t((l dr'vr,l,rPrttcnt ol tltt st'rvrt'c'
:rntl lrlclt,\(\'lr)r\ $'illr 14r(rl s ('(1':r\l il
ou,ns Shanghlis sccondJargcst tlxi crxn-
panv. orarll' l0o rcrtillrrants. antl the .ll
I)ts(r)-ir lr(,t nigltt .prrt. ltcLtlircly in-
signilicant jr.rst u tcu )clrs lrclirrc, rcnian'
industrl acc<untccl lirr -lJ pcrccnt o[ thc
Shxngllri l)urcxu s in.(nne in 199.1. The
strccrss of thc burclu s ()perxti()ns c n lrc

lttrilruted to its opcn-nrincled xdministm'
li,)n..r('L(i's to crc<lit, unrl irlt':rl kx.rti(,n.

Stote hrms ond breign busirrss

l)(.n\t()n. h(tusinI. rnrl ollrqr r(lirrnt
nlclsurcs rrc making Stxtc larnr t'nter-
priscs m(nc hnlncialll, stlhlc lnd lttrac-
tivc kr ckrnrcstic ancl lirrcign inr cstors. tJv

|(r9.t. nt(,rC, th:ln i{,{r 5inr,-li)rcign j()int

venturt s ltltd lrt n :.(1 rrp $ itlt (( nnp:rnrc\
in tlrc St:rtc frrrrr slstcnr. Stxlc fafln lru-
rcaus. uhich give rearlt'Jcccsri l() ll\\'
matcrill supplics from thc irrnrr unticr
thcir iurisdi(lion. hrve proren to be irlcal

l'rxnncrl li)r sevcrxl lirrcign l'astJixxl cor-
p(,rrti()nri. Thc ShrnfiMi irnd lteiiing hu-

n.Ju(s. lirr cxrrrrplc. hutc Iirrrncd ioint
vcntures \\'ilh llcl)()nxlds. illlny itl\'cst()ni
fr(nD Txi\\'rn, llong K()ng. and Southeast

Asia :trc inrrrlvcd on a srnlllcr scalc $'ilh
l\titc t'llnD nr:rnut.lcturing pr()iccts in su(ll
se( t()rs rs lcxtiles. pharnnuccuti(xls. \r1xKi
prrxessing, uncl canning.

Statc fimrs olfer se,cnrl attrilclivc li'u-
turcs lirr lirrcign frrnrs. In somc rcspc(ts
tll(\' rcrllirin Slilt('-rt$n((i (nt('rl)fis(s.
s'ith thc advant:rgts thJt g()\'crnruent
hlrrkinE tntrrrls rn t(rnr. ol' or't'rrorttinl

" Underst.an d i n S the,,mot ioa t i on ot' t h e Chine se

organaatwn ts Key.

- George P Koo, Sc.D, MBA, Managing Director
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brrrerrtrt retic hurdlrs lrntl ol>t:rining lrct css

l() crcdil. Al the slrnc linrr. ho\\errr.
Statc Iurrts ;lre lcss c(nrstr:line(l l)\' l)u-
rqllu(rJ() lhiln nr()st ol t)lrina s llrrgc
Slxlr-o$oe(l iirnts. tlt:rnks t() lh( srnlll(,r
sirc 1)l th.ir indiviclLrul cnrrrl)riscs un(l
thcir rclatirclt llcxiblc lulrrr lirtrs. Ile'
CJLtsc rlt()sl Stlttc lltrnts crrnsisl ol-tttrl]rcr

Growing AgribUSINESS

State farnrs tre stril ing to pr()nl()tc
Iirrcrgn p:rrtrr ip:rtion. plrticul:rrlv rn
agr<>industry. ancl intr<xlucc ncs' tech'
nologv into t hcir inanufxcturinS

lTrrx esscs. 1ir supJr<rn tht..,r.,cll'ns. tlu.
(ihincsc govcrnnrent hils rcqucstcd
Vorld Blnk ssisunce lirr I pr()icct t()

help c()nrmcrci:llizc State firrms. Thc fi-
nal appraisal for thc plricet u'ill hc
coorplctcd in iUxrch 1995. irnd thc
\\irrld Bank s cxccutivc b()ilrd is c\-
pected to appnrve tlrc lren in [)ttcnr-
brr 1995. Prcliminir) project clrr.'u-

mcnts sttggest the llunk s kxn rrrukl lx
in the ncighlxrrlr<xxl of 5200 nrillion.
alxrut hulf tlre pr()iect:i cstimxtc(l c()sl.

l,RC unils-provinr'ill. prefe< tural.
cruntv lrrrrclus, and panitiPlrtirg cn-
tcrprisc:F-will llnancc the rcmirindcr.

The funds u ill hclp Strtc' t-arnrs lnd
lrrrrclu.:rt tllc nrovin(iJl untl rrrunx'i-

l)Jl lcvcls cst.blish, txpancl. or rcnr>
\'xle prinury. sccondary. and teflixn
inclustrics. C()nrponcflt projects lrnrler
.(rnsidcr.lti()n includr thc nunuti(turc
of textilcs, nrbl)cr rires. mcdiunt-clcn-
sity filrcrlrr:urcl lncl r.r,<xr<l proc1.rtls,
hcrbal lnrl ()rhcr pharnlxctuti( xl

l)rcParul ions. and granilc prorlur.ts.
Frxrl-relatcd ilrvcstrncnt pr<4'roslls call
ti:r'production of liuit iuices, (lric(l :ln(l
cltnncd lruils lnrl vetclrhlcs, nrclrl,
poult4'rrn<l chiry prtrlucts, fixrl uLkli-

tires, cclihlc oils, lrozcn lrcnr'h frics.

1ntato clriPs, bctr', lncl t oflcc.
I hc clistrilrution svstcrrr s ill :rlso lrc

addressctl. \\'ilh l)()ssil)le ltr()ic(1s l() itr'
tlurlc the cstablishrncnt of s'ltolcsele
nnrkels in llulti unrl lluin:rn. rnrl u

srrpunnurkct cllilin in Shungltiri. l\)t(.n-
ri.rl in\1.\urlr.11l5 ll:rr( lrt,r'rr irL,rrrilictl rr
I JJirJn. .lr.rnrsu. \'trnn,rrr. \lr.rnglr.ri.
lluhci. Zhejirng..lixng\i, ll(il()ngiixrur.
\iniirng. Shrnd()ng. rrrd tirr:rngzh ru.

Rt.urgnizing thxt l()rcigrl Ixrti( ipr-
ti()n in tlrc r':tritrr.rs projccts rvill lacili'
llrlt, tcchrrology trlnsft.r lrntl cnh:rnr.c
th( Sl:rlc lilrnrs markclin* Jn(l \alcs cx-

l)rl)ilities. ti)rcigll p!rli( ip:rti()n-in-
chl(linI inv(slnrcnl-in thc ent(q)riscs
sill lr crrcorrragcd. In tlrcsc r;rscs.
Vorld lhrtk finuncing srrul<l lt' rrsc<l

l() lssir't lhc (:hin(s( l)ilrtncr t() lh(
i()int vcnlutc.

li)r inf()rnlxti()n ()n llrc Stilt(
Filrl]ls (i )rtlnl(rciilliz:lti( )n l)r(]icct
( (rntir( t tllc l\lirlistr)-()l Agri(1rhur(

or rhc v'orlcl llxok olli((.r in
volvc'rl irr tltt sr. projcrts.

l.!, I|:ri('nll
(:hicl ()f Ii)rcign lnvestnrcnt

( )m('('

l)cpilnn)cnl ()l litill( llrrtt$
Minislry (r' ASricultr[c
I I Nongzlrangu:rn N:rnli

l](,iiing I(X)026

l cl: n6l tiO(!J3(r6. r'xt. 2(152

l.rx: t{6l/50(l2.l,iu

Krty I lill
Senior I'()jcd Om((r
Agrirulturr Opcrxtir )ns I)ivision
(llrinil xn(l l\,1()!11{(riit (i)untry

l)t plnnrcnt
l'hu Vorlcl llrrnk
lli lu ll Strc(t. NW

\ltrshint{t(nr. I)(. 20 r.'tJ
'l cl: .ll)2 titt',()51
Ir:tx: ?0?. i.l2- 1561

Are you frustrated
planning a China
business trip?

,oumly to th. E rt, lnc. 
@

Provides Worry-free
Trave! Arrangements

-Discounted First, Business and
Economy airfare to China, HK atrd

throughout the Pacific Rim

-Air, rail, boat. chauffeured car or
hotel reservations anywhere in
China or the Pacific Rim

-Express Chiru visa processing

-All arrangements for your Chinese
guests on business trips to the US

r800.300.4034 I 7t 8.358.it034 itYC
Fax 718-358't1005
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()trs rntcrllrisrs cnglrga(l in activitirs rJng
irtg lrom Irntring t() l()urisrD. lllrv (Jn
lr:rnsli'r \\rrrkers in unclrxrl ol uclivilics as

ncccle<l :rn<l thcrclirrc flrtc lcss ol :rn
()v('rslrrlting prrblclt lh:rn rkr rnlrnv of
( :l lirtlr's l.rr.l(' \t:lt(-( )rvnctl r'nk'rPrrsr's.

l.iL(.,)rlr(.r (:lrn(\e Lnr(rl)ri\(.\. \lilte
llrnrs lrrc llso lrccorling rrrorc edcpt:rt

Ii)rcign tr (le. ln 1992. Ihe totel valuc of
exporls fronr Slatc fxrnts rcachecl Y,l.61

hillion ($1150 million at the 1992 exchangc
r.rt(, r)l fi.{5 $ I ) li,r (.xJnlftlc. C('ng(ling
I;anr in.liirngxi l)rovince. which, qith its

50.00t) residcnts rescmbles u entire corn-

rnunity rnore then e farnr, clrnecl over S2(r

rrrilli()n in rxporl sales last vear. The
f:tnr's tratltmlrk '\'lYir" do\r'n itckes and
(luilts xrc n()\\'s()ld in lJ c()untries.

State lurnl cntcrprises receive the riglrt
t() cxporl (lircctlv allcr their exp()rls
thr, rttllt tltt fot< ign trltlt ( orpr rrlti(,ns
carn Si milli(nr in ft)reign exchange an-
nurllv frrr thrce conscculi\,e licxrs. Exfx)n
carnings xrc spenl in pan ()n intpons ()f
equip rcnl. including threshing nuchines.
han'esters, exrth-nx)\'ing c(luipment, tex-
tilc rnrchincr). :tncl. in sonre c:lses. even
I'resic rn:rterills such us fenilizer

(;lrinr's Stxte furnrs arc nor-husilv re,
sponding to thc clll of a nes comnrercial
nt.rnrl.rtc Thc flcxihilitr irnd :,t.r\ing
po$r'r thcr hur t :tlrt udv sht,$ n rn.rkes it

likt'll thrt tirrcign comprnies s.ill herr
nrlre llxlrl thcot ils Chinx continucs t()

deve[rp. i
coNrAcTs
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FOCUS

Ihereso McNiel ond Kerstin Nilsson

P
ackrged crxrkics lining tlrr shch t's

of retail otrtlcts in citic:' rll olcr
(:hini tenrpted snac'kcrs lo <oo-
sLrue ()\'tr 1.2 nrillion tonnes of
pr()(lu(ts in 199J. lJut. us ulnrosl
find manr.rlacturtr ()r inrp()rl(r in

trn<lcr thc lVinislry ()f C(nnnlcrce s N()n-

Slxplc !'o()d Co.. for cxample. carrietl
ll)c:rts irnd processed fo<xls. *'hile thosc
undcr the Ilinistr) of Light Industrv s

s(rgilr. (:igrrrflc, Jnd !(ine Corp. handled

s\\'(.({s. tol).r(11)..rntl lrlt r:holie hct,. rlgcs.
'l llc (;rxin llurc:'lu was in charge of cssen-

tials like ritc.'Ihcrr !\as little or no c()rrr-

prlili()n hel$crn distrilrution 8r()!rps. a(

elch $holeslrle stxti()n s()l(l prrxlrrcts irt

sct pri(cs to thc spetified group ol
rvholesllcrs or rctlilrrs lllilt []xde up the

n(.Nt l(\cl in tlr( rlrurn Frrrt.ign prrnrt ip:r-

ti(x'r in (listrihuti()n wlrs not alkrrvecl.

Al tlrc (nd ol tlrr tlistrilrtrtit'n chrrin
\\'cr(' thrcc l)rsi( lypcs of retail outlets:
llrrge. nunrbcrccl [rxrcl storcs; ntediunr-
sizcrl outletsl antl snrall neighborlt<xrcl
kiosks. Ilrrch ciry typicllly hacl one largc
slorc,, xpproxinutely J0-50 medium-sized
st()('s. ln(l llrnclrcds t;l-tiny kiosks. Thc
lurgc slorcs cnrricd x virriely of fcxrdstuff,s

purchlsccl lionr scvcral maj()r supplier
grouPs, u'lrilc tllc rnc(liunl sizcd st()res

g(n(rlll\'(lrried only one gnlrps pnrl
Lr(ts. i\'l()st slroppcrs thus hrd to go t<r

onc slt;rc fru grxxls unclcr tlrr (;riin I]u-
reru s (()nlr()1. t() :rn()ther lirr prodtrcts
(lisrril)utc(l l)\' tl)c \{)n-sl:rple I'(x)d (i)..
;rrttl .o r,n. \rrl)crrrlxrkets.tntl scll st:niec
(-r)r)\'cnicn(( sl()rcs (li<l not cxist et all trn-

til thc c.rrl\ l99l)i'.
l'ulric (lcrniln(l for lll qpes o[ grxxls

\\'Jii \tr()ng c\'cn lnjti)rc reccnl rcf()rnls.
tlx)ugll rn()st c()nsunlcrs lt:rcl to he con-
lcnl $itlr \'lt.rt('\'(r \\lr{ il\':rilill}lc l'rorn

For distribution

PurPoses, chino is

one country with

mony, mony morkets

I Thereso McNiel is o senior ossociole
ond Kerstin Nilsson on ossociole in the
Hong Kong office of Technomic
Consulionts lnlernotionol, o consulting
firm speciolizing in strotegic morkel
plonning. Both ore food industry spe-

ciolists lor Technomic Consulionh
Chino, o wholly owned subsidiory.

th(s!

Chin:r s ill lell )r)u, l.lrtting thc (rx)kics n)

nrilrkct \\' sn t ells_v.

Frxnl distrihtrtion in (lhinr l)ls un(lcr
gonc revolutionlrr\' <'l:anges sincc cco-
nonric rcfirrnrs s'cre llunehcd l5 l'c:trs
rgo. The old ccnt(lll! (r)nt(rl((l systcrn.

n'hich q-ls inefficient. costl\'. und infl,.'xi'
ble, is still in placr. but n()\\' ()p.rllcs
:.itlc I:y riLlr rrrtlr tlrc in(l('0('n(icnl ir)l

porters, wholcsalers, antl rctlilcrs rvlttr

irrc pr()\'i(ling xn incrclsing sltrtrc ol tixxl
(listril)uti()n scn,ices. The resrrlt is u con-
fusillg. c()nstantly chxnginS distril)uli()n
cnvift)nrnent fhal prcsents a nt:rjor clrll-
lcngc to firreign firtxl supplicrs tn'ing to
clrpitlrlizc ()n increxse(l coltsLuttr'r tlt''
nund lbr thcir prrxlutts. While tltis rlltl-
lcnge <an sccnr ovcrs'hclnring ut firsl,
[orcign suppliers u'lrrr (lrclitlll' scltrt
their pxnne.s rn(l untlerstantl thc ebilities
and linritations of thcse prnners cun rcltl-
izc sIft)ng sxles.

Looking bock

L nlal th( lrtc 198()s. rll (lislrihuli()n (,1

foocl pro<lLrcts in (lhinr \\rs lirnnrlc(l
thr()ugh Slxte-run lix)(l (listril)ulr(m gr()ul)s

set up under clifiercnt nlinist.i('s. Iix( h (lir''

tril)uli()n gr()up N'as rcsponsiblc lirr l ccr-

flin (:ltcgon ol tixrclstutt.r. V'holesrt[.'rs
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Food Wholesolers in Chino
Typ" Chorocteristics 3-5 yeor outlook

Privole Ohen consists of o single individuol with o
molrorcycle or von who picks up goods
lrom the loctory ond delivers to wholesolers/
rebilers

Common in Guongdong

Will toke on increosing shore o[ food
diskibution in Guongdong

Will grow ot slower rote in Shonghoi
ond Beiling

Nar Strrte-o,vned
grouPs

Estblislred by one or more codres brmerly
with q locol brqn€h o[ o ministry or Slob-
run wholesoh compony

Usuolly offilioted with municipol goremment

Growing in Beiiing

Will increosingly restria dreir bod
distribution to breign-brond, higher-
morgin products

Operote independently, with profit shoring
omong lop monogers

Usuolly hore subsidiories in property development,
hoding, reslquronts, or olher businesses

Alreody omong the most powerful wholesolers
in Guongdong ond Shonghoi

Bronches o[ Stote-
omed ex-nonopolies
controcrud u
individuqls

Alreod common in Guongdong. Other
regions will bllor suil in on otbmpt t
increose prolitobility ond comperifiveness
of Stou enCrprises

Cmtrocbd indMduols who ore tolented
will rettcin ond buiU upon fieir group's
origirrcl business

lndividuol monoger signs conlrod with StJte to
ochieve o certrrin profil. 

^rlonoger 
reioins q

percentoge of proftts ochieved in excess o[ fiis
ofipunt

Lorge Weslem
hoding grorlps

Shong in Hong Kong mo*el

Hove designocd wholesolers in select Chino
mo*et ,rsed strictly br logisticol support

Hondle oll merchondising br their principols

Require the highest morgins of ony wholesoler
in Chino lrom their principcls

Chino will ollo,, them to set up wholly
ownad distribution operotirns

Wll quicl$/ spreod to nosl nroior municipol
nn*as thereofter

Will rernoin importont ftr principols wlro
b do na hove tlte retourcas or commilmenl
to octiraly daralop the Chino mo*et ftr
then bod products

Will spreod operotions b importont mo*eh
ouhide Guongdong

Srnoll Hong Kong-
bosed trode ond
distribution groups

Iycicolty surted by purg, enlreprenauriol
llong Korg notiws wln $o*ed fur lo€e
Westem hoding groupa

Omer ofon hos rek*ires orcr the border wtro
cooperob tc set up locol operutions

Hondle mo$ ol 6e some sewices, induding
merchondising, os the Wetlem rodir€ horse3

Slote-run
ex-nronopolies

Operole in mtrch the some monner os prior
lc economic refrfims

Will continue to lore morka slnre hirly
ropidly in importont coostcl municipol
orco3

Possive monogers ond sohs tecrns

Corry rnoty loa-etd, locol-hond produas
Will groduolly lose mo*e shore ocross the
rest o[ lhe country os economic rebrms spreod

SOI|RCE: Technomic Consulionts
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FOCUS

nx)n()polics wilh c()ntrxctcd nlitnrtgcrs. ()r

ncw Sl:rtc-()wned r{r(\rps. F()rcign ftx)(l
pr()duccrs prcti'r t() r.lse n()n-Slrlc nlrn'
xgc(l dislribuk)rs wllenc\'('r p()ssihlr hc-

cxuse Stiltc-run a(ntll)ilni(s, which xr(' n()t

\(l prolil+ri(1rt( (1. lrurc littlt <,r no rtr,,ti'
villi()l't l() c()()pcrlllc rvilh sr.rplllicrs ttr
b(x)sl sales.

slatc cntities ('()ntinLrc t() cknninxle the
(listril)uti()n net$'ork in thc inllnd
provinccs, I)ut thc nunrl).r of in<livitlulls
(1)ntmcling $,itll Slxlc \vh()lesalrrs tr) (lis

tril)Lllc fix)d prrxlu(ts in lhe inlcri()r is (n'r

Chlno s notionol

distribution system hos

devolved into o locol

one.
the rise. ln the mosl lu('r.rlivc markets of
Guxngdong, Shanghai, and tlciiing, non-
State orlned firms collectively account for
!n ever-increasing share of fttxl distribu-

ti()n scnicc. ln CuJngd()ng, ''c cstimxtc

that lhesc ncq rvholcsalcrs n()w :lcc()tlnl

for as much as tto per(ent ()f the valuc of
ll f(x)d (lisrributcd. In shan8hii, thc l^-r-

centegc is pnrbubly lo$cr, hd\.ccn 5(170
pcrccnt. whilc f()r llciiing it is cl()scr lo
20-a0 pcrcent. If onc kxrks aI tlrcsr cilics

rs dislirlcl nurkcls, th(' firllo$ing trends

crlrcrgci
I Guangdong Gurngd()ng s f(xxl (listril)-

uttrn systt'rn lus r.rpidly hcc(rnc thc nr()st

nlarkel-sensiti\'( xnd (()mpctitivc in lhe
tountn. Crorring rltnt:rnel lirr lirrcr8n
g<xxls fionr (;ulrngd()ng (1)nsllmcr\ calgcr

trr lrtt) l.ltx'rls uch'crlt.crl rrn tlrng Krrng

tr:ler isirrn cnuhlccl nintl:le Hong Kong

lradtrs to nrekc innurls into tlrc l'RC nur-
ket antl pror irlc thc initixl catlltsl lirr
ch;rngr in (lhinxs lix)(l dislrihuti()n nct-
s'ork. 'lhcse Hong Kr:ng lratlcrs ol'lcn
hucl fricntls or rclutilcs in Cuungdong
$1r() rccogniz.(l thlt:r g<xrl proftt cottltl
It nuclt sr.'lling li,rcisn.hnrn,l pr,xhtrt' in

China. The nlxinl:rn(lcrs scl tty't lhcir orvn

$ lrrrkrllt bLrsrnt:'st s. irr)p(,nrnri ft,r('rgn
gtxxls [nrnr tlrcir ]long K()n8 c()usins.

Thc grn ing numbcr of tirrcign rctlil
crs opcraling in llrc pnl incc. along rvith

thc nrlny nrultinationll c<tqxrrltitlns n<xv

mantrflcturing l(x)d pr()ducts in Guang-

<krng, hrvc funher driven rcf()nns in dis-

tril)ulir)n in Cuangdong. C)ne joint-vcnturc

ice crcam opcr,rlion, frrr exanrplc, was thc
first in the rcgion to cslablish frozcn frxrcl

dislrihutl()n dcpot,'. tront nhich thcir
licczer trucks dcliver ice cream t(, slati()ns

where retailers ancl smallcr wholcsalcrs
c(,rnc l.) pi(k (rp thc Pr(,(lu(l\. lly sr{lin8
up this syslcn]. lhc joinl venturc itself is

not rcsponsible for delivering ils p()duct
to evcry smilll retril oullel. 'l"hc venture
plans lo expand this syslcm ih()ughout
grcatcr Cuanrazh()u aml pcrhaps lhe Pcarl

River l)clta wilhin the near fulure.
I Shaflghai Ak)nF wrth nt'rrlry ritics in
Zhcjiang and.lixngsu provinccs, shanghai

reprcsents the second-n1()st s()phisticated

JrsJ in t(rmr' ()l [(),,(l di:'lril)uti()n in
(:hina. Thcrr is less privatc aclivity in lhis

rcgion cornparcd u'ith Guangckrng. lxrw-
evcr. duc to latcr inrplcmcntation of ec(>

nonrrt'rcforrls lncl drffir'ultics rn olxain-
ing $afch()use space.

F(xxl disrriburi()n in shanghlli is largely
c()nt()llcd by pou'erful quasi-Statc gnrrrps

usually lirrmcd b)' anflucnti{l indivicltuls
who left Startc ()rganizlti()ns t() sun their
()wn colDpanics. Thcst'lirms hlvc whole-

srle lrrtsint'sscs.ts u't'll ls lixnl storcs in

prime l({!ti()ns th()ughor,ll the city. Thc
Changchun (;r()up undcr llrr Luwxn dis-

lrid g()\'cmtncnt. for exlmplc, rclxrnedly
(1 )nlfi )ls l.{){)0 :rk )rcs, l(X) $ h('l(sxl( unils.

ancl nunrcnrus r{hcr ('nlcrpris('s in Slung-

hai. T$,o othrr lrral quasi-Stllc groulls
har'c suncd strJrnnarkcl ch ins.

Lrrge Shanghli dcpilnment sk)res with
lixxl \ccti()ns nou'hur'c activc wh()lc-

lc /distributi(,n l'rmnches ls wcll. as do
stores likc the sl)rn8h.ri (lhil<lrcn s Frxxl
Store. $hirh is o$ncrl bv thc.lirg An
l)islrict SugJr, (ligrrcltc. Jnd Vine Co.
'l'lrc Sh;rnghai N().1 l-(xxl stoft (listril)utes

up t() 50 lx'rcent of incorning Prrxhuls to
sli)r( { in Ih( ( rlt xn(l nt iglrhr:ring
pfl)\'irtac5.

()nc of Shlnghai s nrorc pos,crfitl lixxl
distril)ul()rs is thc Sll1lnHllJi Frxrrl :tntl
(;r()(cn' (l().. J (luJsistxtc on ncrl rrrn-
g[rmcr:rtc of nrlnulirdurin8 ;rnd distrihu-
tion frrrlls $ith ]rt (lisrril\lxnl crnrp.lni(s
un(l(.r its ulll)rclll. '[hrcc largc intcrn:r-
tionul lixr<l rlauuflcl urcrs-l s-()wncd
Il((:()nri(k & (i).. U(1.. l,i Vrl Wr-v of
thc l'hilippincs. lnrl e Hong K(mg ((nn-
pany'-hlr c li)rnlc(l i()inl vcntur(s with
tlrc tonrpanl in orrlcr to rrrilrkct snrcks

rrncl othcr lixristr,rlls in Shunghai.
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the ncarest stores. Prices werc set by lhe
State Jnd ration coupons were rcquircd
for staple product.s like nreat and rice.

There were no real sllespeople at ei-

thc'r the wholesalc or retail lcveli sales

were entircly Passive. as neither whole-
sulcrs nor retrrilers hircl lny r,,mpetitron.
Consumers had to jr)stle cach other to get

the attcntion of <>ne of the oflen-surly
clerks behind the counte$, nncl gtxxls in
demand-both staples and thc few lux-

ury items supposedly available-n'erc of-

ten out of sto(k. Ev(n thcrrrgh Chinl s

shops *'ere not ils hadly off as thos( in

the waning days of the former Soviel

Union. shopping was no fun.

Thc econonric reforms of the 1980s

substantially altered this systen). Distribu-

tors 3t L'very level of the sysrtnr were
given the fret'dom to buy from any sup-
plicr and sell to any cllstomer they could
find. The national distrihution systcm cle-

volved into a kxal one. with u'holesalers
previously belonging to the seme g()up.
hut lt drffercnt points akrng thc chxrn,
compeling $ilh one anoth!'r. M()rcover.
prices of manv prodr.rcts rverc gr:tdually

freed, *ith prices of virtually all products

except cenain staples de-controlled by

1993 (.*t'p.20).

A new breed

As a result of thesr chengcs. a nerv
gener.lli()n of Chinese l\.holesllers has

cmc,rged. These new ph),e$ includc kral
prirltr- lrntJ qlrJr'i-StJt( run (r)nrpJni('\

thxt altrec to gener.lte a spccifiecl profit
for thc SlJle ilnd kccp anv rdclitional rcr
enuc firr thenselves. ls rvell as Ilong
Kong anrl U'estcrn dislril)uti()n c(nr)px-

nics. Th()ugh forcign firnrs arc legllll' prr>

lril)ir(.(l fr,,nr li)rnring (lrslril)uli,)n ioinl
vcotur('s or r('trn!l ll\ s ltolt'..tlr'rs in
ChiD.l. rltnY havc lirnttctl crxrpcrltivc rc-

l.rtir:nshrps s rtlr Cltinr'sc (r,It)nirnr(\.
U'hilc thc Clrincsc ulrolcralcr issrrcs lll
the pe6x'nrrrrk lncl stxtrelinres hr:lps rvitlt

ulrehotrsing. llre fi)r(igrr c(nnprnv in rc'
:rlitl hlntllt's llmost ull ol thr'nork.

The itnpact o[ thcsc various tlpcs o[
profil-()ricile(l .(rnlpanic:' \!rics grcrtl)'
bv regk)n xn(l induslrirl scclor (r'(,e chrfl ).

I)irck:rgecl lixxls such ls snacks. crxrkies.

antl peanut buner. fbr instancr. lcn(l l()

be tlistrilrutcd h1 ell rvpcs ol u holesrlcrs.
Ilec'r ancl ()lhcr xlcoh()lic bevcrages.
*'hich ltlvc lrigh unit c()sts. tcncl lo llc
distributcd bv private s'holcsulcrs. ex-
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I

Cefftacrl *tnrl

INTERVIEW

Su ilz.,rknul's N<'slle \.4. the utdd s

lutgrlrl ltxul <rugktttcrule. ulreurl.t'httt u

sltuflg Jituthokl ifi tl.)! a:l1i,t.t itdtkL'|.
allR As\ftktt., lilikt l et .,ri\u Lile W'hil

i rt l ) trL L' t t ! l.t d i sc r r.:s* l t lt r i t n ry rd t t- |
litl w lrl.tls uilh Ca\sia altetotq, Lbi(l'
(Ix'rati,tA dlic.\' oJ ,\'L\rlc (hi,ttt.

CBR: Ilrt,r aarl turt-diLl .\(r/fu./i^/
tt lu,l, iilt) lhe (,hittrt tntrrla'|,

Cheung: Ilrrr'k in Il)li2 \lr(,rtl\:rltcr

Sweet Success
drinks such as Nlik:. In (.)ing<llto. our
i()int vcniure rvith tlrc Qingcluo 1\1ilk

(i)ursc C(). uill pr< uce nrilk grurkr
anci srvcctcnccl rrrrrdcnscd nlilk. A srf
llftllc i()irl |clrlurr beln'ren lhc srnrr
(lhincsr I)lrtncr rrncl Ncstle uffiliutc
Ncstlc l)xin l"rrrrr Hol<ling SA (NI)fll)
rrill pro<lrr,.c i(c ('rcJnr lrnd yogurl.

Wheat 4t*

'l'h(s( i()rnt \,cnlrrres \\'ill evcntuilll\,
need 5o().()0r) lircr' ol frcsh nrilk carlr
dar'. 'lir hclp th( Qingdl() rlairy inrlus-

tn nrsd lhis dcrrlrrnrl. $'(. arc hclPiog
rh(' ( ir\ ((\r'k,l).r.Jrtriul nrilk tlirtrirr
tlut u'ill hr\r J5.(XX) ((,$s.

In Tilniin, $ c arc settirtg up l slrolll
o$ nctj prr krging cnt(.rpris(, 'lhir' 

.,un('.
\l)litl ind thc 'lirniin I'le(,nomir' antl
l ctlrnohgical Dc\,ck)pnlcnl Arcir In(hrs-

triill lnleslnrcnt (i). rcccivcd rppr()l'll
l() sct ul) ir i()jnt \(nlur!'l() Prrxltrtc itc
r'rr:rnr lnrl \1)gurt. l:uturr pluns in Tian-
jin inr'luclt a chrtolulc f:tcton'.

CBR: //r,ri th' y'u ishilrtt? dl rl lltc::t,

l)tuhtcls ot (.ltitkt'

cheung: \\'e lurc scr ul) inrr ()\\'n (lislri-
hution nctu'ork through Ixal *holc
sltlers \\lro Jr( supp()rtcd l:)r' \cstlc
s:tlcs pcr.trnnt'l :rll r)vcr tllc a()unt0'.
\csllc pr,)\icles lliuninll rn(l gui(hn(e
to tltt slrrrlt'r.tltrr to rl.lkc \lrr( lhcrr
()l)rititli()n\ ntc(l (,rrr \clf i(( strtnrlltrrls.

,\ll \trt[ :A vcnlur(\ rn (.lrnJ u.c tlll\

r'onrnron netnork lirr nrurkcting lnrl
rlistrilrtrting tlrtir Irloclur.ts.

Cheung: (iurrently. lh( l)iggesl lx)rtlc-
necks li)r thc lixxl industr)'in (:hinx rrc
thc l!r'k of inlruslrurtrrrc lnr.l ln unclc-
vtlrrpt'rl lrunking linurr('c r'(\'ttrr l'lt(,
qullity of lor':tl ral rnatcri:rls has
rulrcrdf irrrpror.<d rlrlnutically. tlrough
dcnr:rnr.l .till rt.nrls tr) ()uL\trip sul)l)l) li,r'

reliuhlc prrtlucts. At st:rn-up. illlx)st rll
rrf our putkrrging nutcrills llrrl to l'r
inrlx)rtc(|. lixlir\'. \\'c itrp()n ()nh x lrJ(,
li()n ()f our rn:ttcrills. sutlt is (icntrxl

Anrcrican <rrfTcc heans usccl in pnxcss'
ing Ncscrli,.

'l h:tnks to lrdvanced tc(ltn()l()g),
slri( l quillit)' (\)ntft ,1. unrl stirrng nrarkel

ing ln<l lrlcs sr.r1'rpon. prrxlucts ntlrnu-
lltr'ttrrcd lrt our firsl l$rr i()inl \cntrrrcs
havc rcachcd urrrldlvirle \cstlc stln-
clurds lntl arc distrilxrtc<l :rll orcr (lhinu.

Some prr urts. likc Nc-stlli,inst:rnt cof-
llc. lrarc rlrl) h.cn cxp()rtcd t{) ll()ng
K{x1g (rn a rcgttllr hltsis to gencftrtc'lirr-
cign crr.hlngc. \\'c c\pect cxp()ns of
\cstl! i()int-vcnturr prrxluets t() lkrng
Kong Jnd ()tllcr (r)unlrics t() rca.h S50

nrillion pcr r-cur in thrt:c vcirrs tinrc.

CBR: ..lrr, lrri lrltzr.'r\l u ith tlt( rdh,s t(l
nk'tl .\$tfu l)tlxltkt.i i (.hitkt,

Channg: \cstlc s Ohin:r salcs h:rrc nrorc
than tril, Icrl or cr thc |lrsl fi\'c yexts. ()ur
goal is to n:ltr'h un annulrl turnovcr of I

l)illi()n 5\riss llxnfs (Srlto million) hy
lllc \'(ilr 2{){)l). \cstlc secs (:llinr x\ xn
iul){,rtxnt ilrcil f()r cxpxnsar)n iln(l
Lir()i\th an(l is c()nlrlitlc(l to scr|inll
Cltinc,sc consunrcrs s'ith lrtrrrc:rnd llct,
tcr pr( u(l:,. ()trr cxisting vcnturcs itre
:rll I xrking lo cx1'rirnrl oulput. ls u'tll :rs

t)-l'rcs oI grx:tls lhc] Prorlrrtc. Sonrr:

nct prxluctr are lting rlevckrpr:cl jtrst

for Chinr.

China startcd its ccon()ntic ref()rtns.
\c.stle begln studfing the li,asilriiitY o[
establishing joint vcnlurcs itr (lhinr.
Trdal'. Ncstlc-togcthcr with its xffili-
xtes Nestlc I)ain hrm Ilolding SA :rncl

\cstlc St>urces Intcrnxtional sA-has
four ioint lentures in opeftltt)n, severJl

nl()re undcr c()nstru(li()n. ltnd lielen
rcprcs.'nLrti|c ( )lTices in (lhina.

our firsl i()inl venturc. $ itlr
Shuingchcng Cir) I)irin lndustn (iorp.

Ltd. of lleilortgiiang Provincr. hc(ulrc
()pefl1i()nal in l9t){). 

_ rr \'crlturc l)r()-
duces high<ltralin t'rutriti()lr:ll pr()duds
firr inlants and childrcn. inclutliug l,:rc-

togen inflnt tirrnrula. (-crclar lncl (lcrc-

s())' iilfxnt ccrclls. antl Nespral' lull-
(reim nrilk pos'tlcr. \\'c plln t() rriplc
thc vcnturc s rrilk-prrdutttrn capatitr'
l)\'lE)5.

Our second i()inl lcnlurc. \estlc
l)(rngguirn Ltd.. hls prxluced licx:rti,
i n:'lJnt ( i,[li'r :rn<l (.r rtfct nlrtr, co[lcc
creanlcr sincc \or,cnrhcr 1991. Il als()

nrirkc:i r./i,, J,rrr for exp(nI. A tlrird \rn-
ture, Maggi D()ngguin Ltcl.. snncd prrr
tluting rnstant nuxlles, chicken lrouil-
lon. Ilaggi scasoning. and other
culinarv pr()ducIs in Seplenrher. A
founh renttllr'protltrt'cs it'e crc:tnt in
(iuangzlr()u.

CBR: li7ra, uill tl.rt, tttu .\i{//. rrr,,//,r5
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Chung:.1 dil'(rse mnlc (r'l)r(x[r(lr. In
Shlrtghrri. [or (\lo]l)l(. (\rr ir)inl vcn-
ture \\ith tlrc Slr:lngllri 5ugxr. (.rgirrctlc,

xnd \\'i c (.()rp. \\ill pr rlrrc r. nrrtritionl l

I

CBR: W7rrr. in .lr)ur t icu. tre the n(L\t
siRntli..tnl ln?l1t't\ lo [t'n\A dnnl4 it\
tlvati,t!: ii lbe,litxl lml.r'sitrp ittdtrs-
tn'ir (,li,t.t?
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rocuS
nrdrkct it wishcs t() tllrget. A $,h()lcsxler
in (luangzhou, [rrr exumplc, is Lrnlikcly t<r

l)s al)lc to scrvicc the ne rl)y l)()nggurn
nlxrkcl. \(hilc r parlicular \(cstcrn or
Ikrng KongJusc<l trading ((xnl)xny Dr:ly

hc slr()ng in nrorc then (ntc ntuniciPirl
nurkcl. l(r (lillc n()ne ha\,c p(rvcn strong
in all ol Chinl s rcgtnrl nllrkcts.

'Ilrr' rDJnrrl'J(turcr r)r J8(nl scl(\'linH
(list.ihuti()n purlncrs shoul(l chrxrsc lhe
k,r.rl tr holcrllt'rs u'rtlr tlrg lrcst Irrilitir,'s
Jnd dclivcry vchiclcs. 'llrt nrrnilgrmeDt
,,[ tlrr' l< r rrl I]rnt slt.rrl<l .rlso h.rvt tx;x'rr-
t:nrr lrunclling li,rcign lrr.rncl:.. lrc ntoti-
r':rlc,,-1. lnrl n).lintllin .r I)rt'l(\.i(lnJl irtti-
ttrr.lc. l-ocal ulrolcslle nranagcrs shoulcl
hc tairly l!{qrcssivc rn(l hlvc thc xl)ilit}'
k) cn\,isi()n firturc dcvekrpnrents in tlrcir
business. 'lhough lll of thcsc qualities
tcnd l() l)e intxngiblc. thc firrcign panl'

Like n'holesale distrihution sert ices,

the Chinese retail sector is also in the
midsr of dramatic changes (s{r, 70" c'Bf.

January-Februsry l*h. ?.22). Supermar-

kets havc been multiplying in Shanghai

and in the Pearl River Delu since 1992.

forcing raditional frxxl stores likc drose

previously run by thc Su8ar, Cigarette,
and r0/ine Corp. to upgrade lheir facilities
in order t() compele. Teduooric Consul-
ranls estimiltes that by the end of lDl.
approximately .150 supermarkets hld
bccn cstablished in Shanghai. l;lrge de-
panocnr stores are also renovating lheir
frxxl scctions, in v)me cascs adding nes
self-serr icc supermarkels inlo lhcir
ground tloors. These changes have
largels hcen driven bv local retlilc'rs'
fc:rrs of in< rt ased f()reign c()mpetrti()n in
the rclril f(xxl industry.

Clrine:'e guvcrnm(nl irulh(rlitics
opcncd the retail sr-ctor-including super-

nurkds--o il limrrf(l numhcr of foreign
investors in 199-1. Many $uch invcst(rrs
hlve alreadv rccciled permisskxr k) g()

irhead \\ itlr their i()int vcntures. u:hilc ()th-

ers luait :tppror,:-tl. Hong-Kong l>ased

Wcllc()n)c sr.rpermarkcls. ivhosc tri!l
st()rcs in lk,jing Jnd Shrnghai hxve b('(n
ven'successful. ltits plans t() opcn 60

morc ()urlch in Sh:rnghai in the nexl li\e
vexll\. C()nvcnienae sl()re (htin :-Elcven

oston
(o*'necl b1' H()ng Kong's l)xirv Fxmr Co. )

and tlong Kongs DCH F(xxlm:rn ((rwned

hy Dah Chong Hong) havc olx ned skrres

io shcnzhcn. Hong K()ng-h:rsed super-

nrarket chain Park N Sh<-rp elso has storcs

in Guangzh()u, Zhuhai, Shanghai. Shcn-

zhcn, and Shekou, and plans to open
frrur-fir'e more hy' the end o[ thc vear.

Perhrps lhe nr{)st aggressive forc'ign re-

tailer is -lapan's Ya()hrn. ivhich currcntl,
has depanment st<lrcs s'ith supcffnarkets
in Shanghai. lleijinB. and Shcnzhcn. \'eo-
han plans to (,pcn l.ff)o sul^-rmirrkct:' in
China over the next 15 veJrs-

All of thesc outlets. aii $'cll as teno-
veted. locally os'nctl storcs. rcquirc
highc,r-margin f<xxl p(xlucls to st(xk rheir
shelr.es. The inr:rgc <rI tlresc stores is

largely bascd ()n lheir rbility to provide

foreign pnxlucts, which lre in high de-

rnand xn)ong thcir cust(nners. C(xnPcti-

li(rn for shelf spa(e in mxny str.rtegicalh'

lr,(alcd .il()rcs rs. lxr\\'cr(r. intcnsifling.
Thc lkxxl of frrrcign-hr:rnclccl frxxls in rc-
(cnt ycrrs hJs gilcn rctililc$ thc lu\un ()f

lrcrng ,.lrrxt.r. xnd xs .r I(':'ult. Ii)rcr8n
.(nlpanicrr ruv find rhlt tllrir pft)ducts

rrc n()l irl$';lrs rlisplatccl as thcv<l likc
Mlnv or"rtlcls qr:u'rccognizc thc vulur: o[
thcir shclf sJ'xtcc und sill onlv u(r'epl
pr<xlur.ts that urc supp()flcd \itlr hc:rr,,v

tcl(\ isi()n :t(l\( rlising to nrovc go()ris

fasler. Lc'sser-kn()\tn pr(xlu(1s mry n()t Eet
onto shelvcs if the supplicr d()es n(n ()ffcr

the nrcrchrnl in(enti\€s. such as paf ing a
shelf-spacc clrrrgc or Biting lhc store r
free Lxrx of g<xxls firr every five it huys.

Kflfr-{;cncrul Ftxxls is an cxamplc o[ a
foreign comp:lny lhat hrs s()u!thl firnl
control ovcr the merchandising of its
pnxluc'ls. The 6nn, the leading supplier
in Chinr of ians. mustard, rnay{,nnaisc.

and other spreads, supplies stand-irkrne
glass displ:ry cascs for its pr()ducls t()
nrrdiuor- and large-siz.c{ tnditi()nal f(xd
s(rres rn Shanglur xn(l r)ther cili(:'. CJrc-

ful attenlion r(, the displav o[ its pnxlucts
has helped Kr:rft huild and nlrinrain:r
quality brand image h China.

Chinese rctailers (ypicall)' insist ()n

credit temrs of up tr, 90 days-far k)nLcr
tlun the irver.rgc in V'eslcrn (ountrics. At

best. Chincse rctailers ',r'ill (}flcr tcmu of
()ne monlh for delivcred goocls. lf l
p(xluct c()ntinurlly sells scll, the manu-
f:rcturcr or supplicr rnlrl hc in r F)sili()n
to hrrg:lin li)r l)e[cr phccmcnl. b(tler
lcnns. nd s\r'ittsr paynrent. 'l'lrough Chi-
ncs( rclxilcrs ldnrit to avcnge profit uur-
gins o[.i0 pcrcent on lix prxlucts. tltcl
t-rpicxll,v nukc -l()-50 pcr(cnt:ln(1, in
!(,nlc (-rs(s, lrs rnrrrlt as l(X) pcrc(nl ()n

tlrc\c g(x s.

-,({,,lltL\ $.)I itn(l 7h.,nra .lrc.\'r(,

A Retoil Expl
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I B€liiflg In thc'capital, the thir(l nrost

impr)flxnt n)Jrkel lirr supplicrs oi lirrcign-
l>randed frx.rdstuffs, change has becn
much sloner t() occur thrn in Gurng
(long or Shanghai. Most f<xxl distril)uti()n
is handled by 10 or so lrrgt, clistrict-lcvel
non-staple lixrd companics. u'hich urc
Stats r)wncLl .rncl .ntunu6ttl. Ihc nt,rst rnr-

portxnt rre thc Cha()vang. Xichcng,
Ch,rngwennr,,,n. :lnd XLr:rnwLIll(n (lislri(l
ni)n-\r.rpl( l,rrtl u hr rh'r.rlt'rs Th('sc ('nti-

ties hJ\'c yet l<.) sce much (r)mpr{iti()n
from privale or other typcs of whole-
salers, and gener.rlly sell to the sanrt cus-

kuners lhey sold l() in thc past.

Finding o porlner

Despite the' last-gro*,ing ()pli()ns f()r
f()reign comprnics looking to boost clistri-

bution of their f<xxJ pnxiucts in China. ll

number (r' distribulion problcms conlinuc'
ro plagr.re foreign ancl Chinesc retlilcrs
and qlrolcsalcrs. Sontc ol tltc hrrrricrr,
Iike [r(iglrt ((,n8csli()n antl lrigh slripping
c()sts, arc bec(nnin8 mrlrc clifficult trr deal

with while othcrs. like thc cxlcnt t()

which ir firrc-ign company cun influcnce
local *holcsllcrs, lre bcconring nrore
nranageable s c()mpct il ion anrong
wholesalcrs increases.

Onc of the first chorcs a lirreign firnt
wishing to scll Ii:r>d pftrducts in China
en.ountcrs is choosing lhc riSht Io(rl
p:rrtners. ln s()mc cilscs, ir private whole-
srlcr u'ill bc prefcrablc. but in ()thcr

cascs, s()[le (nher t),pc of $'lrolesalcrclis-

tril)uljon cntity will do a lx'tter j()h. 'lhc

lack of a unified. national markct in
China als() n]cans that a supplier nrust sc-

lect a diffcrcnt pxnner in cach municipxl
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('ln xls() c(nl(lLr.t.llc(ks $'itl) sLrl)pli(.rs ()l

othcr pr()([rcts hlndlecl b1' thc $ ltrlt,suk'r
ft) sr'c ln^l rcliublt tltr. \\ ltolcs:rlcr is lrrrrl
\\'harl J'Itvnlcnl lc rs h(, llxs irgr(.('(l I(). In
lrhlition. lirrcign (rn plr ics rlroLrltl urn
t.l('t nrli{)r rctilil :rca()unt5 ol tltr.$hrrlc,
srlcr k) Icxrn hou slrtrng tht Nhok,slrlcr s

cust(nllcr l)Is(.is.
()n llwrxgc. rvholcslrlt,rs in (lhinJ x(l(l

lt rrlirrk ul) {r'ul) l() li l)(,r((nt (nr g(x)(ls
thrv pur('ll:lsc lrlirrr.:clling tltrnl t() t('
tlilcrs. \ftlrk-ups (nt lix)(lstufl's it\'(,ntg(.
l-- l)cr(cnl Supplicrs s()llrctinrcs I)x| x

llrnus to:r \\'h()lcsillcr \\'lt() r(,J( ll(.\ r
Prr-scl ulc\ tirrg(t. (;()nlJ)x,ri(,s s(,lling l()
lr tr (litir)nxl. Stulr.'-run slrolt.slrler urr.

likclt to hrrr' l() \(.ll (nr lr a(rtsignnt(.nl
hasis.

As x gcncrxl nrl(. l()(ul u'lro|.,s:rlt,rs
huvc littlc rrI no nrerchunclising {)r sclling
crp:rbilit1, rs Ilr('ir I)rinlaD r('sl)(),rsil)ililv
is sinrpll tr) gr'l l.l(l()(ls ()r)lo st()t(,
slrcl\,es. l lr(' lirlr.ign srrlrPlicr its(,ll gUn'

critll! n(\'(ls lr) lrt'()n tlrc grrrunrl to hun-

rllc rrlLrkcting unrl prorrrrrtion c.l'lirrts.
And. u hile krrtl wlrolt sr[,rs nl:ry (llin)
l() cni()y rn c'slablishcrl ('ust()rr(r l)rs(,
lll I)l'.r('li(c lllU l,,r(iFn (i,r)ln:rn)' ('r ili.
x.qcnt grncrxll!'hus to huilcl tht,trrs-
t(nrrcr l)lsc rltrr()st l'r()nl scrattlt. l\lltnt
Iirrcign Iirms s(1 up lh(.ir ottn suk.s ol
rtllrcs('lrt.tli\,c ollir'es to ltrncllt ntc.r'
ch:rnrlising incl prr:ntotion. t;lkc ln\'(.n-
k)n' in l()(ill sl()rcs. nlakc srlr(, ((,nsuntl)-
li(rr (hlcs Jr(. still vlli(1, \(.r Irri(cl'. s(.ll
xn(l lrke ()rdcrs on Ire lull ol rr lrolt.'
:,illcrs. Jnd t(ln([r(t rrurkct intt.lligcncc
ln tltc ftttttrc. Lx:rl s'ltolcs:rlcrs nret t:rkc
on ntore ()l lhcsc lr:,ks.

CoSing wilh boileneck!

All lixxl supplicrs in (iltinu llct,Jrnrb-
lcDrs $'ith (listril)(rti()n l)(,ttlcn(('k5. I)lrni(-
Lrhrl! lirmi' tlrJt hJn(llc l)r()du.r\ \\itll
shon shcll li\'(.\ lhsi( inlrlstru<turc likc
r,,.rtls urrtl lrrn-sirlt (1!nt.rin( r lJ(iliti(\ is

lx'ing tlcrchlrrd. l)ut n()t l'lst (.n()ugll t()

kcep up \\'ilh r.lt nr:rnrl. (irxxls olicn sit in
lxil,'ltr(ls li)r $'r'e ks lrcl'rrrc tlrc\- ult.
shilrpccl on otcr-r'ron'rlctl lr:tiDs. Sin(t.
Chincsc lrxios Li( n( r;lll\' ('xnD( )l hln(llc
Ilt( rit.l,n,t Lonl.ritt.rs t.rrrx,rl l>r lirrr.ig0
ships, grxrls sllil)l)c(l in su(lt (ftttcs l]lusl
hc t|lnsfi,rrtrl to l0 lixn .ontain('rs l()r
inllncl trrnspolt. tausing Irrrtlrc.r c[.luys
Tlrr' sr'rr ir r' tlt:tt rs ;lror rrI rl. ntolrrrr t r. i.
n()t cllcilp. Chinu s luck ()l ir nitli(nr:tl (lis-

trihuli()n net$ork mxk(,s it (lilli(ull lo

ship uncl srll pro([rcts in hulk. therebl

lnrshing ul) c()sts.

As lhcr(' is olliously signifi('anl (lc-
nrirnd li)r irnPr()v((l lrensPorllrtion scr-
r ices, :r nrrnrlx.r of li)rcilin sllipping c(nlr-

l)xnies lln(l lrcight for$:rrclers arc
rr..portctllY ncg()tiirring *ith thc ccntrll
l.l( )\'( rnll(.11t t() s(J up intcgrxlc(l freiglrt-
hln(lling l\rsincs:'(s in (-llinx. s{nDc (lcs-

P( rllc li)rtign i()inl-vcntrrrc rnxnufxctur-
(rs rtu c\'(1) ((,nsi(lering seflioll up llrcir
on'n frciSltt-lirnt lrclitrg l)usincsse,. \\tich
$rttrkl llstl h:rnrllt tlrircl'punv ship ]cnls
\\'illrin (:lrinr.

l'(ot to lrr. outckrnc. :r gr(^tp ()f a(rt,
\lll])( r l)rr,(lU('l ('r,l)ll).l r(.\ .l( li\ (. lr)
(.hina llrc dis('trssinl{ \\':l\-s l() Arin l)cttcr
scr-\'i((,rn(l r:rtcs \\'ilh L).el lreiglrt conr

l)lnics l)\' c.)r'rs()lidlling thcir shiprDents.

l'lris rrcth()(1. \\lli(h \\()uld inrrrlvc heF
inl.{ l'li(: lir s shiP tht, gootls lrorll
ll()ng Kor)l.l Jn(l distril)ute 1l)r'nl
lhr()ugllout tlrc mxinlrn(1, rray hc thc
l)(sl rllcrDuliv(' lrl l)rcscnl, xs it cnil)lcs

Prtxlrrcts tt, nrovc cfllctilcly lncl lcli-
il)ly irrto (:llinu. (l()nrprnics u'ho ()pl

rt()l t() i()in uclt :l (\x)pcrirtive sh()ul(l
Irxrk trr u'ork sith krtel wholcsulcrs
\\'ln) hirvc cstrrhlisltccl rclxli()nsllips witll
lrxltl r'ltil ltr,rtlroritics :Lntl rvho can grrar-

xt'tlc(, sl)x(c ()n lrJins.

Short on m*ailg sowy

.{rt tlrc r l:rolrl(rrr \Ul)nli(,r\ til( r rr,

rrl.lkrrll.i \trr( (lr\lfll)ut,!r\.rnrl rr'lrrrLrs rn
(llrin;r nl.lintrin rn ul)-lnilrkct imigc li)r
lirrcigrr-lrr:rntlccl lixrtl prxltrcts. For crr-
lrin l)r.du('ts, likc nuts. Il'tlr tlrc hrgcsl
rolrrrnc is sokl thrrugh thc triditionrl
l,xxl strrrt.s l)(,1, ' l.iit)l.l I.,Ilr(.\uI{.rr. Cigir
.cllc. xn(l !i'in( (,r lhc N()n-Slilplc f-(x)(l
gr()ups i\l()st (r-lhci,c :!t()rcs do not hln-
tlle grxxls l)r()pcrl\'()r englrgc in env
rlrcrclun(lisinli :r(1ivit\': n()r c[r thcr tcncl

I() l)irr nruch:ltl(.nti()n l() (!rslr)otcr scr-
ri(c.'lhc li)rcign su;'rplier ntlr lincl his

l)r( )(lU( l\ rrn(lr)nrl), (lispllvcd on
(()\\11((i. (hrsl\ shchcs in ll lixxl sl()re
lhill hJs n()l lrttn rrJ)Hredc(l in \'cx|:\

Currcntl). ()nlf We slcrn distributors
likc l)cnntrrk s llxsl Asi.rtic C(). (tiA(:) r)r
cnlr(.I)rcncLrrixl llonr{ Kong u'holtsitlcrs
$'ith rrrainllrncl strbsiclilrrit,s (-iln tilke (nt

tltr' plr of (r1cr\rlrging Cltincsr rctuilcrs
to clispluv prrrlrrcts pnlryrly. In ell clses,
thc Jll(rll (r' Prin(iPel slroulcl visil rct:ril-
crs Pcrs()nJllv l() ctlsrlrc wh()l(,sxlcrs xrc
sul)ln)l1 ing sIl(s
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lD c()nlrxst t() Sl:t1(-( )\\ ne(l st()rcs. sLl-

pcmtxrkcts lntl llrrgc. rcn(^ill((l (l(.l):tn,

rl)clrt sl()rcs lrn(l t() pu\'I'lrr nl(rrr lrttcn-
tion l() l)r()(ltr(t <lispl:ry :rnrl t lrrrt l
grcrtcr \'xriclv of ltlreigrr-lrr:rnrl, rltrulitl
ftxrclstrrfl's. IIoTvcver. lht.t ckr nol ac-
(()unl li)r x signifialrnt |oltrntc rrl's:tk,s
vcl {.\-(t,lx)\). I{ost lirrcrgn strpplir.,n firrrl
lhxt 5o-()5 pcr.(nt ()l thr.ir grxrtls urt.
sokl in tr:rtlitional {)utlets thlt rnusl l)c
intcnsclv r'rrltitlrtcrl to lt'lrir.r'<. vrrltrntt.
s.ll(s.

ilre long lnul

l)istril)r,ti{)n in (,llinir ij, c()nstlntl\'
chunging encl (r'ol\itrg: li)rri,.1t stl)plicrs
rttrr.t r[.il.ltr (ii\lrilrrrtr,)r],]rg.rnr/,rtir,n\
thrl \\ill srrvc lhcrl clli,.li\'('l\ itr th(
)'c:rrs xhcr(|. lrr tltc lirtrrrt,lhc \()lulIC ()f

tix)dstul]:\ dislril)ul(,(l l)\ (rx(liti(ntJl. Slxlc-
rLrn \\'h()lesxlrrs rrill Iikclr, c(Jnlinu(. l()
rllop. s hi[ nn)rc pr(xhrus \\'ill l)( .lrri((l
lrl krcll pr'ivrrtc cornptni(s itn(l nc\\ ,.{( ^.
crnrrlcilt-.tfnli.rled gr()ul)s.

'Ihe lolt,of srDxll li)ng Kong rnirlcllt-
nr( n rs :rlj\(, Iilqly to rlirrrirri.lt .r\ 1,,rr,illn

lirocl sttl'rpliers lclopt rrn incrcusingly'
Itlrncls or't rrPlrrlrclr l() ll)(, (lllinx nl:lrkcl.
plilcing nr()rr crl)atr'iilLc stlr[l'on thc
gr()trn(l t() rx'crsec rltolcs:rlers lnrl trrin
kxul srlts tirnr.s. l-irgc. V(.st(,rn (listril\1,
li,nr (1n p.rni('s likc llA(:. \lnr Ijrirrrrs(1) \
Gclz B[()s., xr](l llrilirin s Inclrtrpt. ltos'-
('\(r \\ill likclr .cc llrtrr lrtrsrnr'.s irt
(rcilsc. Thcs! ((rnll)llni(l' $ill |robulrll'
recci|c :tlrpror'al l() \el Llp $ ln )ll\' ()\\ nc(l
dislril)ution n(,t\\'()rks thr()Ugh()ul (:llin:l
s ell lt-lirrc thc tnd ol tht' tltturh,

As str pctot:lrkct (ll:lirrs. prrti(ulirrlv
rh()sc ()l)crJtc(l bl' lirrcign r('llil(.rj,. l\,
;tltnrl ltcross Clrirr:r. lixrcl strpplicrs rvill
gilin il(('usr l() rrl()r( rclllil {)Utlcls ilt
shir'lt to sell tllcir l)r()(hl(ls. 'l'l)()lrgh
(ihincsc consrrnrcrs rr)ntinu( t() l)uI lh(.ir
lixrl on:r tleill husis lrtrlr Lrll kiosks
lrn<l snrltll tlil(liti()nxl fixrl slort,s. tlrt.t'
xrc lerrning t() xl)l)r(.('iitlr tlle (lulllil\'()l'
p(rtlrr<'ts avail:rl>lc in nrorlcrn storts-
an<l thc clfir'icnc1' ()l a ()nc-st()l) sln)l)-
pinS lriP l() lh( lo(ill slrpcrllrxrk(1. S(nl)('
Ohincsc strpc,nDlrrk({s xlrcrr(l\' [(.s(t]ll)lc
tltciI Il()ng Kr)ng {)r.lxl)lln('sc (r)Untcr-
pxr1s. l)r()!,i(ling tllcir cUs(()nt('rs lntplc
choi(cs rrl liftign lrrlnti ltnrdtrtLs. Ancl.

for tltc hrrcign c\l)xtriutc l)ostc.(l t()
Shrn!thxi, Ileiiing, (r' ()lll(,r ('ili(,s, l()(xt-
irtg.t Ittrt' t.rstr' li,,nr lrr,rrrr, is lrtr',111i;1g

cilsicr illl tllc lirrrc. i,



r Julio S. Sensenbrenner ond John Sensenbrenner

Personne
Priorities

Strotegies for
finding ond keeping

good employees

in Shonghoi's

competitive lobor
morket

s

n rhc l()tl0s. firlcign-investecl enter-

l)riscs ( |l[-]s), panic rrllrll, lurtels, rvere

yrcrccivctl lry the (lhincse populace as

glrrttt,'t,,tr'. (i('\irrl)l( fl.l(('\ l{, $r)rk.
l)()tcnliill co)pl()yccs reslxrncled in droves

1() ocwspxpcr xdvcrtiscnlcnts lx)asting
Ijll': poriiti(ms with srlarics significantl)'
lrlrove lhosc oflered by State<rwncd en-

tcrpri\cs llr( I-ll: .rlltrrc gurc frrrcign
nrrnugcrs lhc ()ppr)rtunily t() hire thc
r'rt.lrnt <,1'tltr.. rr,rp. As.r resuh. lrlnr hirr'.
u'ere ovcrqu;rlilicclr college grldurtcs
u orkcd irs sccreuries. tcachers turnecl ttr
$aiting t;ll)les, und lab tcchnicians ttxrk
johs in hotel housckccping.

A dccatlc l:rtcr. thc story irppe.trs quitc
cliffcrerrt. \l'hilc FMs arc still Ilre enr-

Pkr.ver o[ <1rr;ite lirr nranl Chincse. the
nllrrkctpl:l( c has clranged drasticalll.
l\lore lirrcign firnrs arc conrpeting for
<ltraliliecl Irb lpplicants. rnd cntpkrt'ees
arc lrcr'onting nrore sophisticatcd in
sclrching lirr the opp()nunitics xnd c(nn-
pcnslti()n thcv $'xnt. C()nrerslti()ns \\'ith
l5 Sllilnglui F-l[: nl n]gcrs encl a sun-cv
sc concluctccl in carll' 199,1 of morc
than 90 rnrplo,vees in lq() Shanghri
nranrrlurtrrring i()int ventLrrcs reveal thlt
tlrc (it)"s lrl)()r mxrket is rapiclly ev()l!.
ing. bc<r'rDing irrcrt'rrsrrrgl)' ci 'nrn(liti\ 

(.
('(n l)li(xl((1. unrl cxp|nrirr'. flte srltrl
tion irr Shunglrai, rltich lres one of the

l:rrgcst (()n(cnlrxtions of IrlEs in the
crruntry, tirretclls ltolv lrtlxrr nrarkets irt

othcr nrirjor (irirs n)ay devclop in thc
nelrr lirturc.

On lhe move

.J()l) rln)l)ility in Shanghiri incrcesecl clnr-

nnticully in 1992-9Jl ln estinliltc(l l5 pcr-

csnt of thc uolk lirrcc r..hlrnge<l lolrs lust

year. crrnrPitrctl 1() lrrllrtral rxlcs ()l'l-2
f('r((nt in Pri,,r y(,lr\. l)('nr.i Xr.r(,PInA\
e.rly 1992 tril) t() Shrnglrri anrl Shcnzhcn

ll8rin put c({nnnnic rcl()rnrs rl lltc k)p ()l'

the g()\'cfirn)cnt s rrgcnd:r enrl scerncrl to
givc pcrple crx'tliclcncc to considcr op-
p()nunilics lhrl migt)t inx)lvc Eiving uJ)

thcir "ir()n ricc h^r ls' ()l lilctinrc cnrPk;t'
nrcnt and It'nehts.

\rhile tl)( in(rcJs(11 nl()l)ilil) ()l llr(
(.1)in(\( l),)l)ul.llx'n lr.rs Prrrrir.l,.'rl fi rrr. r8rt

invcr'l()r' rlt()rc ()l)li(rN li)r hirinl,l. il hirs

also corttrilrrrtccl l() rising strrlI turn()\'rr
11tcs.'l'rrrD()\'rr rJtcs \:rn lr(nD l0-:0 l)cr-
ccnt. dcPtntling {)n tllc tIpc ()l'(nler
pri*. l)(u(lling ()l cxpcricn(r(l cnrpl()\-
r:cs:lnl()ng lirrcign cornpanics is ulso on

tlrt r i . c . I 
r , r r t r . r r l u r l r lrl srtr:ttlt'r lJ.nl.l

K()ng Jn(l 'lli$:ln 6ons thltt r.kr ntrl u'ent
t() providr r\l(,nsivc trJining or ltntfits.
lrtrt art uilling t() I):rv c\tr(rrr(lv lligll
\\'agcs l() lufu tllcntcrl cnrPlot'ccs. Nhn)'
IrlFls inc'rcasccl \lgcs lt lc:tsl 2(lJ0 pcr-

ccnt during 199J. ln(l s()nr( uere lirrccd
I() rilisc sxlxtics tnorc tlllrn ()n(-c't() rc-
nlrin (()lnpctili\'('. l\1()sl fllis llxv( rlrisc(l

sirhrics iln()tl)cr 20-J0 pcr((.nt tllis )c:lr.
F(n-cign nl nxgcrs r(l)()fl thrl lln(ling-

;rncl kcc;'ring-skillcrl uppcr'lt'r,r'l nrln
:rgcrs is their biggcsl rltrllcrrge. \flri['tlrc
p<xll ol nranagcrs in Olrin:r is glurluully
cxprrncling alicr :r tlt,r'lrtlc ol ttrrnorttir' ru-

,t I

Ita
attrai I

,
I

40 The Chino Business Review November-December'l 994

r Julio 5. Sensenbrenner, o former
C8f, editor, is o doctorol student in soci-

ology ot Johns Hopkins University. She

spent 1992-93 in Shonghoi reseorching
the impoct of lobor reforms on Stob
enterprises. John Sensenbrenner is o
recent groduote of the Jockson fthool
of Business ot the University ol
Woshington, where he speciolized in

humon resource issues.



firrms. thc supply still (xnnr)t kcep pa(c
uitlr rk ntrnrl. OIh('r p(,silrrrn\ pr(,!inB
Jilhiult t,, frll .rrq irr 6n:rnrt,. .rc.(,untinH.

internxli()nxl trade, slles, s()ttwrrc (lcvcl-
()pment, r()lx)tics, an(l contnlunic.lti()ns.
Experie'ncccl chct.s arc also r hot .(nn-
rrrodity. *ith inlenst, slrl:rry' (1,mlx.trtr()n

enal)ling sucll indi\iduxls i() doul)lc or
elen triple their \\'llges (vcr) litnc llrcv
nl()\'e l() an()thcr j()l).

Finding the right employees

Vhcn hiring employces. xn [:ll: n)ust

makc its scltctions carelulh. _krint vrn-
tures $ith xn cstxl)lish!-d Chincsc cnter-
prise usuillly inhcrit rnost of thcir stall
lrom their Chincse partner. S()rre j()int

r'(ntrrrcs hJvr., srrl'lvrtrl lnrnr lr.ing girr,n
l(x) firJn\' ()r p(x)rly nl()li!'alcd \\1)rkcrs.
sr lirrtign ot.rnlgcr. rlrotrltl lr) t(, r(,t:tin
the right t() (()nt()l the nunrl)er ()l nrN
enrplot'ccs, reic(l any()nc \\'h() is in!p-
propri.rte. .rnrJ hirc kc1 r'nrpl,rltr'' [r<,rrr

ottt'rrlc rf n((cs\Jr\'. \\It,rllv lirrcign-
o\rccl cnlcrpriscs (VTOES) h:rvc t() stln
fnrnr scflrtch. so building lr colttsivt $rrrk
lirrcc cln lr dilficult. Rcprescntatile of--

ficcs are staffccl 1-rrinrarill witlr c<;llegc-erl-

ucntr'ti, srtite-collar cnrpkrl,ecs, rrho orr'
renrly h.vc thc higl)cst job nrobilitv r1rtts.

Rcilisticrlly cvalu:rIing ir c:rndiddtc can
It tlilficrrlt. Rc\unrL,-tr'rilrnB i:\ .r n(.\\' s('r-

ence in Chiox. ancl rtsrrnrcs olicn lrrc ct-
Jggcrrtr(l ()r t(x) simplr. (icttiug rcfcr-
ences carr ltlso provc (hnllcnging. l:c$
people hare rcti'rcnces or.rtsiclc oI tlrt.ir
currrDt w()rk unit, rnd nrany l)()lenliirl rc-
cruits rre rrlLrctrnl l() lct llt(.ir lx)r'i,(s
knou tltut tlx.) : (, tltinking ,'l iUnll)inil
ship. l\,krreovcr. uni\,.rsity proli.ssors r)r
j()l) supcrvisors scl(l()m kn()w ll()$ l{)
u'ritc .r rrtlirl h{l(,r i}l' (\1,,rIt](r\l.rli,,n.
lncl gctting in t()uch with thrse p(.ol)lc
cln lt fiustluting sin(e Dtost (lltincst,ol-
hces still hlvc (()lrn)unll pltoncs slt:rrccl

lrv rLrzrn. rrl Pr',rPlt \'1.,\t ((,!ltl)lni(.j'
lhus rc((nnn'rcnd rclying on sltcific skills
tests ln<l rrtr.rltiplc pcrs()nxl interric\\s
(.str lxrx).

Recruilmenl loclics

Chinx's expanding lalx)r rnxrk({ ofllrs
multiplc ()l)li()ns lirr companics lhlt rvunt

k) r(cruit nc$' rnrpk),vccs. Rel)rcscntxt,vc
ollice s ancl \VFOUs xre tcchni( xll! re -

quircd t() hire xll their r:nrp[:yccs tlrrrugh
Ilr(' :tlrlc':' I)('rs(,nncl ( \(lrJng( \(r\ t'r,
((nl(r ()r llr( F(,r(,ign Inl(.rl)ris(. S(.r\ r( (,

Co. (l;ES(lO). A Stxte-nrn cnlpl()vnlcnt
agcn(v cslxl)lishcd l() ensurc g()\'crnnlcnl

L'rrrrlrrrl 0rr.r lll(, lxlnrr tilrk({ rrlicr li,rc,ign
(()rnptnics cntetc(l th( (:hincs(' c((xr(nn!',
l"lisc() ()n(c nn)n()p()lizc(l lhe supply ()l

t'rrrpI,yc,t,r to li rrcigrr-lirrrclt.r.l cnlcrl)ri\(s.
l)ut ils l)oN(r is no$'()n thr (lccli,rc.

Componies deoling

with FESCO should

hondle the ogency

with kid gloves.

sontc snull scn icc-oricnlecl (\n1rp:lnics

Ir:rvt lrt'6rrn rr:'rng lrclP-srrnrerl signs rn

\l()r( \\ln(l(,\^'\ li' \.r\(, r,n .t(lU(rli\ln8
c()sls, Il()st (rnnprnics relV txr advcrtise-
nlants t() (()llc(t rcsuntcs. r\tls arc usually
pluccrl in l<r:rl p:t1, rs or specielizrcl in-

dustr) pul)li(xti()ns :rl c()sls rirnging lr(nrl
Y.I.0(X) li)r lJ(m x lJ(nr blar:k-and-u hite
lrds k) Y27.2i0 lirr a cluancr page. Shang-

hai ckrs nrx ,vd llilve thc cquir alcnt ol
thc Sundil\.cnrpl()vnrcnt pagcs. so acls

:rrc clisplll'c<l throughorn rllr wcek. f'()r-
ci!{n .(nnpllilics gcr]crxll} adt('fl isc only
()n(c li)r crch p()siti()n or batch of new
urrrkers requircd. hecausc job seekcrs
knou lo sc:rn thc palx'rs evc6tle1.

f'oreign cnrpl()vcrs rcpclrt thlt thc'y'

usuirllt. r(\'ei|e 2()-5{) rcsumcs fi)r erch
n(\\ I)o\ili(,n J(lrcntj'((1. l:trt tlrc qulntitt
luntl,ltr.rlttr,)l' tllc Jpl)lr('rrrtrr trrrr'\
gr(rJtl) l\{ilnv rcsp()ndrnls do not ntcct
tllc xdvcrtiscd iob cltrlli[ic:rtions. but
ack4rt n tn' mr lutk lpproach. Vhile
s(nllc (rulPilnv rcPr!'scnllli\-irs c(nnphin
alxrut tlrr: tinrr I()sl Ir-rusing LrnqLnlified

rcsurllcs, ( ll(rs lrrrn lhis l() tlleir ad\rn-
tagc bl,saving rcsLlnlct ()[ iob seekers
\\'lr() rDight lr lpPropriltc ft)r p()siti()ns
()lhcr thxn llx)5e il(h.efliscd.

Sin((' a()r1tp:ln)' nanres lnd pl:rcc of
()ri8in$ xre lislcd in $'xnl JCls, (orp()rate

r(l)rrlllxrl rs u lc1 lurtor in (l(1( nr)ining
lhr nurrl)cr of job scckcrs slro u'ill rr-
\p ,n(l l' 

' 
Jn .rrltcnrst ,l p(,srlx !n. l\){itr.,n}

in Anrcricln-firnclccl oper:rtior'rs :rrc usLr-

:rlly popul:rr, is trS l)usincss rnan:lgers
irre rcprrlc(l not ()nly t() trert Chincse cm-
pIlccs l.rirlr untl gcrrt'rrrrrsll'. lrut r.,8i\('
th(rr grcxtcr rcsPonsibilitl' rntl luton-
om) . II()\icvrr. ()nc l()ng-estill)lishe(l
ArncriaJn o)anullrclLrring j()int vcnturc rc-
p()fl('(l llrill rcsp()r1se's t() its rewspapcr
lucls clropy, cl l)y 50-60 l)er(cnl xftcr the
('()ntl)lny s rctcnl nr:rnlrgcrial pr<lblcnts
lntl clcclinc'in p(filltl)ility lt<unre crxrr-
rrron knorvlt tlgc in Shrnghxi.
lJob fairs l-illx)r nurkcls xnd pcrsonncl
r'xclltrrgc sctrtirltrs. known as /ar;r/ottg /i
sltiL hrtttg ;rncl xrtc.ti ii.kliu cl.tttlutthui,
:rrt' hctotning ln()re c()nlmolt rearuitlnent
ruvcnrrts lirr lirrr.ign rnrpkrycrs. Shcnzhen
hus cst:thlishcd sp((itlizc(l lalx)r m:lrkcls
lirr sDlrrli 'kills lrtrr ,rtltt'r r'rtrt r rn (ihrn:r

(cnrl to holr.l nrorc gcne(rl ercnts. ln
Slr.rnglr.ri. i,,lr I.rif. .rr( ,nH.rni/c(l l)) in
tltrstn.slx,t il'ir. ()rgirnizxtiot'ls lncl bl gor-
(rnn)cnt ()rgxnizrti(xrs lrntlcr thc I.llxrr
rrnrl lt'r:'t,nncl l:urtrrtr. Vltilt. i,rlr Irrirr

I;ESCOs cmpk)yc(s arr prinrarill lirr-
[lcr Sliltr cnterpritc *r;rkcrs $to $ ish trr
rctrin iob se(uritv lnrl srrial rvclfirrc lxn-
cftts. lJccuusc IjllSCO Euxrunlccs its cm-
plo)e(s r nc\\'lx)sili(n il they:rre lin'd,
N'r)rkcrs hJvc litll( in((nlr\( t(,.lal)ic\c
lrrgh ltvcl. ol cl[rcit,nr1 In rr ition.
|-F:SCO lakcs J hrgc cut-sonre 5(175 per-
ccnt----<)[ circh cnlpk)ycc s rn()nlhl] sill ry
rs x nlxnrS(,rncnl ti,e. l\4ant lirrcign <rrnr'
punics Ihcrclirrt' pay rvorkcrs lc!.litional
honuscs Io r'ompensxle ft)r tlris l()ss ()l in-
c(,mc rn(l put lrcturl trkc-h{nnc pa}'on ir

lcvcl crlr.rivalent t() non-FIIS(lo enrpl(^'ccs
in lhcir ((rnpJny ()r:rl ({her fi)r(ign firms.

Ctrrrcntly, lirreigr c(nnp.lnics in Sllxn!i-
hli no krngcr li'el it neccsslry to lirlkrrv
Ijlls(l() s dircclivcs Incl oticn clisreg:r(l
th( xssignc(l llrlllrr quotls or hire only a

porti()n ol thcir r.nrployecs thlrtrgh
lrlls(lO. (lonrpxnics rvith srrhsirliurics. lirr
cxenrPle. hlrvc ltcn lrhlc l() circunl\'cnt
fllSCO s rcgulilti()ns l)y c(nnl)ining r( prc-
scntrtivc olTiccs rvith Ilclories. wlticlt rrc
lllorvccl to c,rrrpl<ry u,rxkcrs tlircttly.

(irntPanit,s rlt'rling witl) I;tis(lo sln)ul(l
Irttttll,,' tlrr.' rtgtncy witlt krtl glrrtc'.. rrtttr.'

it xssigns t()p cfllpl()yrrcs to lirreign corn-
plnics thxt sr.rpl)()n thc svslcrn. \vhile li)r-
cign c()orplnies cln vcl tnd lutn (l()$n

cnrpl()y(,cs ussignetl lo thcnr, lillls Ihxt
sltow rPlxrsition lo lit.:S(l() (:rn [l(( l()ng

Llclays lirr ()l)txininH ncu' cnrl:kryccs or
It givr'rt I rw'pcrli rrrrln( ( \\1)rk( rs.

.l()i t \'cnturcs. r'hic| tkr nol havc to
go throrrglt IiF:S(l() k) llirc st:rll. hlvr.flr
n1()(' ()pti()ns li)r rc(ruiling enrPloyres.
l\rpuLrr nrcthrxls inclu<lc:

! Newspaper advcrtlsemenas !('lril(
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sponsorcd l)y thc l;tl'xrr []r.ucuu gcncrally

cater to bluc-colhr u,orkers anrl pcrsolt-

nel exchangc fairs ntn by thc l)crs()nncl
llure:lu itrc ()ricnlc(l tou'ilr(l u'hitc-collar
rr,orkt,rs enrl cerlrcs. thc (lislinclk)n is ()l-

tcn blurred.
l\,krrc and nrorc i<rh I:rirs:rrc lx'ing hclcl

each,vcar in citics thft)u8h()ut Chin:I. ln
Slrenghai. evcnts range fr(nrr hi-wcckl,v,
(listrict-spe( ific llirs to titr \\'i(lc c\cnls
Irelr.l tltrcc ()r li)ur linres it yclr. Ihc
hrger lairs olicn pluv lxrst kr hundrt<lr of
c(nr)plnirs and lhousands of jr r scrkers.
ln thc spring ()f Ilt(,)J. r ioh llir sp'cili-
callY firr Shanghai Fll':s rttrxctcd ncrrl)'
l( l.( xX) l(,1):,((.k(.rs. (i)nlp:lni(,. r(\'nrrtinl.l

I tlrc lairs usuill) piv Y.ro(!lt{)0 to sc(urc
a txl)le $ith seleral ch!irs t() l'r(ilitxtc
nrectings hetuccn rcprescntirtivc:r llnd
prncnliirl el]]pk)) ccs.

Lal'xrr f;rirs, uhiclr tenrl t() iltlr.ld hrgr
cr,rstls. r':rn l\ t;unr' rlt.rotir (in)lpxnic*

tlr.rt p,rst l.rrgc. (lcJr l)(,i't(r5 (\plJining
corp<lretc backgror.rncl and cttrrcnt cnr-

pl()\'nrcnt ()pcnings tcn(lt() hJvs thc nx)st

str((css JnJ sPr'ntl lt.. trrll( s('r('('nrng

runqualificcl lpplitents. l)hot{)c()pi((l
hlncklrts describirlg p()sili()ns axn l)c
trseful. brrt thcy cJn (ausc lllc cr()N(I\ t()

hcrrrrttr' tlrstrrt[.'rlt :l\ intcr(st((l puni(\
stnrggle to gxin:rcccss t() thc l)xnd()uts.

The snrlllcr distrirt-ltr cl flirs usLlllly
ttr:l(t illn)ut 25 (()Illprnics xnd l.(x)0'

1.000 p()tcnti!l rlllpl()yrcs, ]n cstimitlcd

.i0 per(cnl of wltrtnr arc [rn(nlpl()\'c(l.
'lhis tvPc ol lair nlight l)r irD irppr()priltr
vcnrrc lirr e nranul:rcturing IilE l()cutcd in

tllilt prrti(ulxr dislri(l xn(l Lxrking tirr
l:ltrc roll.rr rv(,rkcrs (:r)rlx,rJt( pJni(ipx.
ti()n c()sts {l)()ul Y5(I)rtllv [rrr l tuhle \-itlt
l$rr <tlrirs. Spc('ilrl arrirngcntenls ctn :lls()

bc nradc for llrgcr hiring nccds. Onc
fir'c'st;rr hotel, lirr cxanrplc. pcrirxlicllll'
rcnts:r rvholc nxrn s'ith scveral lables at

tlrc l'irrr sil( ultcn it ntcrl. trr ltirt .!i rrr

nl()rc nc\\' \\'()rkcrs.

fr rrt.rSn crrrrrlxnicr Ir\('orixc(l rt\'i(u\
()l i()l) t'rirs. Some 6rnrs clevckrp r prltc-
tiYe rccruiting rttutcl,l)'. sc()uting ft)r ke\
positions. such ls nttn:lgers ()r cnginecrs.

c\,cn thoLrgh thcY d() n()l hale imntccliet(
()pcnings li)r such crnpl(,)ccs. ()llrcrs,

Lxrking trr fill !J(.rn(i('\. Jl)l)rc( i.rt(' l\ infi
xl)ls t() nrcct :t 1'r1'tlir':r nts frr ( c-t( )- lil('c lln(l
scrccn (nll llx)s( u1l() arc n()t lPp()priJtc
firr the positions olicrcd. Sontc c<xnpa-

nics trrrnplain lhlt xll('ndiln(c at snullcr
luirs is unprcdiclrhlc. nmking it clilficult
t() rs(en in nhat types of skills \r'ill he

ollcrcd lrv uPplicrnts. (Ihcr liflls. rrrurn-

uhilc. gripc that tlrr: hrgcr litirs. shich
arc likcly to lrr nrorc rcsarding, arc nol
lrelcl rrftcrt (n()uXlr. M()sl .()r)tpJnr('\.
Iroucvcr. lrlrrrir tll.u rltr.(,,\l .)l l).tni(ipJ
ti()n in i()l) l:rirs is .r(lurllv J l)arF in. cs-

Fciallf il thcl'arc xl)lc to k)(irtc I nr\\'
crnploycc \e'll():rlrelrly h:rs tltc skills lnrl
rxpcnisc tllc) dcsirc.

(inrpirnics havc diflerent str':rtcgics re-

glrrtling rvlro sll()illd rrprescnt them al

ioh l':rirs. Sorttc send top personnel ofh-
t i.rls t,r Ilrt'et urrJ Irriefly inlcrticw
p()spc(lirc crnpl()y(cs xt the fhirs, h()p-

ing tr) ptcsrrll ll)c c()mpxny and its enr-

plovnrc rtl oPponunilics io iln irltractive
ligllt. ()rllcr (r)nrpxni(s scnd l()$-level
nllnilgrrs, sinr'e firllon-uP intervie\'s xt

lhc ()lllcc rre rl\\.ay's tlrc ncxt st(p ()f tlre
('I]rl)h^'rrrcI]l l,r(|tcsr. Tltr') prt[tr tr, in-
rrrllc high-loel mrnagctnent only alicr
thc (r()P ()l rc(ruits lrls l)ccn lhinncd.
I tlslngSrrarx, (connections) Chinese

cnll)k)vccs lrc llt-:N's e gcr l() rcfcr llm-
ill enrl fricntls for nc* job ()pcnings.

Vlrilt sorrre lor(iEn rn\(slors lr('li('\'q
grxxl t,nrplol ces s ill rellr tllrer dedic:rted

srrrkcrs lntl s'clrrrnre strch rc('(nntrlcnda-

lri)n\. I)1,'\l [,'r('i8n rll.ln.lgcrs ('.ltlti(,n
:rguinst nrrrtincly filling F)silxrns this .trxy.

'[hc,qr,(ri.\i :rltprolr'lt r'un crclte pcrs()n-

orl niglrtnlrrcs. inclrr<ling prcssure to hirc
lrn(le:cn ing clnditlales. rrrnflicl anurng
llx)se re((nn rcnding ncrv enrpkryces for
Ilr( s.lrr( l),!\ilr(,o. l(,$ Irrodur trvity
:rnrong s rrkers rrho li'el sccurr: in tlreir
p{)sitions. and prohlents getling rid of
p(x)r \\'()rkers lJtcr.

In thc prst. Chinesc cntcrpriscs tcndcd
t() nlxkc gir.rr.u-blsed hires alier consicl

cring the rank o[ thc rcferring party
rrtllcr lh:rn thc p()tcntirll cnrpk)yce's qurl-
ifi(xti()ns. (lhin(sc ounilgers in flEs can

clsil\' lilll int(, this pxttern il f()reign man

irgcnlcrtl (l()cs n()t excn c()nfr(, ()!'er the
lrirrng pr,,.c.. ln 1.r,.t.,:nc ll()ng K.)nE

DrxnuliralLrring i()inl vcnturc rcp()rtcd thxl

ils lrigh p()litrl)ility levcls of thc nri<l-

lrrHlrj. (lr,,l)l)((l Prt't iPit{,tr:'ly :tli(,r 3trrtrlri
Irircs bloatccl thc p;rvroll. Swamped with
r((lur$ls fionr varir>us high-lcvcl ofhcills
k) llirc liicn(ls ilnd rclltives. tlrc Chincse
pcrs()nncl rnirnagcrs ilt thc c()nrpany lclt
obligcrl to takc on thcse workers t()

nlxintxin g(x)(l relxti()ns with g()vcmnent
olficills. pani<ulerly tllc auth()rilics in the
in(krstrill l)urcxu lhxl In)ld x oruj()r cquity
shurc in tlrt i()inl vcnlrlre.'lhe joint ven

Iurcs nc\\ gcneral nlrnxgrr, *'hr: is still
struggliDg to rcinst.rlr tiglll lxbor disci
Plinc:rntl s<ale l::rrk the size oflhc work
Ii)rac. (lluli{nrs ()lhcrs t() cstalrlish a finD
(1)ltl)ln! Il,)lri) ,rl orrthuing griaa.ri
besed hirc's.

I School-based recruitlng M ny ti)r-
cign finus finrl thrrt esurblislring rclation-
shil)s \\itlr spe('ific instituti()ns is l !l(xxl

Picking the Best

l.i r \i(nlg\\ (n
li.l: r.i(,ll i.r{),39-9. i r() lll.,: (\l .,laia
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"li) ev:rhutc thc skills of Pnrspeclivt'
nllnxgrrs ()r lcchni( ians. (\)rllPrnics
trrigllt consi(lcr spcnding the rnoncy to
havc linllists clllullr(l l)y ln ()rg nizir-

tion spe(ializing in lob irptitudc tcsts.

Il1 Shilnllhxi, !u(l.rn Ihivcrsity itnd 1l)r

slranghili tlnivcrsity o[ I]inlntc ancl

E(()n()nlics ()ftcr such sen,iccs i() l)()tll
Sl tc cnterprisrs nn(l Fll-ls.

lludrn s milnilgcrtlcnt sah(x)l (xn
help coDrplnirs s(rccn p()lenliirl i()l)
(lndidiltcs hy giving thc applitants a

blrttcry <ll live tcsts. -lhcsc tests cvxlu-
xtc ttrc rpplicllnl s gencr:ll l)usincss
xhility. ln()liv.lli(n'r Jn(l ilttitrdcs. neH(F

tiJtjng skills. (1)n)pulcr litc|l<y, lnd
ahility l() Irln(llc pressurc. 'Ihe crr-
ploycr. ol (()ursc. rcl:lins thc right lo
intcnie\\ thc finjlisrs uncl nukc thc ul-

lirrlirl( (l(.i\(rt ort rrlr,rrtr to ltirr' ()rtr'

'r,rlrl.l( trlrrrrl \r'rrlur(' tlr,ll lr\11 llrr\
5r'r\ i( r' I() l!\l llllltlill.l( r\. l I ( ( r , I I I I I l L I I I s .

lt(l ,r rnrlnrlt I l,r,r{r.rrrrr( r. r,l\'rlirl rl

rrrrs rt lr s:rtislitl \\illl llr(' (irr(li(lirl(\
.r. rrr.,ll rrs tlrr'tirrrr srrrr.rl lrr ['ttirtg tltr.'

sr'lrool rrrll.rr tlrc llLlrl rrl rrDlrlrr;rnt.
lor tlrr'lrrsilrrns.

Ii -iut)t| i,tli)rDittit ),t. (ttttt(t(I
Yrrrrg lkrullur
'li l: s()ll it)()-llll(\l IIli
l'i\: B()ll i ri JoJ()
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way of locatiflg skilled workers. Lhtil re-

cently, companies had to plead with gov-
emment and schd)l authorities to secure

a quota in the job assignmenf process,

and usually had litde control over which
graduates would be assigned to their
firms. Chaoges in the iob-assignment
policies of vocational schools, however,
now give FIEs more independence t<r

choose where or whom they will recruit.
Vocational-technical high schools,

which allow student-s to study such sut-
ie(ts as retail sales. tourisnr. acc()unting,

elcctronics, vehicle repair, or mana8e-
mcnt, account for 44 percent of Shang-

hais students. These sch<xrls stake their
reputation on their,ob placement rates.

so principals are often eager t() establish

relationships with FIEs n illing to pnrvide

iobs coveted by thc studenls. lfhilc many
of these schools require hiring units to
pay a fee for acquiring students, FIEs may

find this expense-usually several thou-
sancl yuan-ro be wo(hwhile. Several
five-star hotel:' hiring from onc tourism
schnol, for example, have lrcn pleased

by the quality of the schqrl's students and

the reduced level of on-site training they
mu$ provide to ne!'employees.

Foreign firms hiring v(rational schn,
graduates usually have linle choice over
nho they ger. but they do have the right
to reiect any sludent who prores urlsatis-
faoory during the rraining pcriod. Coor-
panies can improve their success rates by
developing long-term rclationships with a

high-quality school. For example, one
American high-tech FIE hires several stu-

dents each year from the Shanghai 'ltch-
nical Schurl of the Electr<lnics lndustry.
And one luxury hotel was able to help
sflrcfurc classr(x)m c()ntent at the Strang-

hai Professional Tourism School whcn it
commifted to hiring a whole class.

FIEs are also allowed to send re-
cruiters to trrllegc aarnpuscs tr) intcrvi(w
students. Companies may negotiate
terms directly with students, and r stu-
dent is givcn leeway to accept a job offer
aftcr hc graduates as long as his univer-
sity dL{crrnines thc offcred p()siti()n is

c()nsislent qith his ltudemic dis(iplinc.
This change in fx)licy is a positivc dcvel-
r)pmcnr for FlEs, which arc the first
choice of most graduates because they
offer higher pay, a less burcaucratizcd
joh hierarchy, and morc rapid advance-

ment than State enterprines.

Conrpanies that wanl to hire univer:;iry
graduates, holuever, should be aware that

mirny of thcse individuals phn k) srry in
lheir i()bs for only around twrr years be-

fore m()ving (rn t() bettcr fx)sitioos. In ad-

dition, soore I'lEs have been disap-
pointed with the performance of these
young pe<>ple, many of wh()m do not
havc practic!l s()rkinra expericnce.

Oncc an FIE recruits aod hires an em-
ployee, the companl'faces an incessant

fight to retain him. Turnover rates are
grcatcst among younger employees seek-

ing higher wages and more rcs;xrnsihil-
ity. In addition, c()mpanies report that
employees hired thr<lugh advertisemenls
are more likely to monitor new job list-
ings and resign quickly if a lrttcr oppor-

tunity comes along. Production line
workeni-panicularly those transferred
from a joint-venturc partncr-and enr-
ployces ovcr 40 ycars in age tend to be

more interested in long-tcnn stabiliry.

Companies are now beginning to der
velop thcir own stratcgies to combat high
tum()ver rules. Manufarturing entcrpns(*
now regularly otTer rw(ryear c()ntm(ts a[-

ter an cmployee has successfully com-
plctcd a six-monft training perirxl, which
is liubiect to a separatc conlract. Somc

companics have imposed stcep fines-as
high as Y5,(XX)-firr vtrlations of empkry-
nrent cootracls in order &) prevent staff
fronr lcaving h<fr rre thcir c()ntrucls cxpirc.

Sever.ll c()mpanies also rcpon lhey arc
offering 5-10 year contracts to selected
employecs whosc initial contracts havs
expired. They hope this will dqmonstratc
their comnritment to lhat person and en-
couraSe 8rcatcr organizational loyalty.
Als{), many f'lEs rcquin cmployees to sign

long-term contracts beforc they will pay

flor thc employee to rc(civc training
abnud.

lley()nd contract manipulation. retain-
ing empl<lyees involves a h()st of human
res()urcc issues, including compensation,
benefits, housing, training, job satisfac-

t()n. und ()rgan izat i(,nal culturc. F()reign

firms that do n()t pay altention to thes(
factors will find it difficult to keep
tumovcr r.rtcs down.
I CoEpcrtsatton Hurnan re$()urcc man-
agcni in China (onsistcntly strei\ lhe im.

fxrnencc of compcnsati(,n f(,r c('mpanies
secking to minimize tumol'er r.rtes. They
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terprises and pad salaries without bump-
ing cmpkryecs into a higher wagc cate-

gory, which would obligatc them to pay

individual income taxes.

Ilesides health care and pension (on-
trihutt)ns, sornc companies pr(rvide gen-

er()us allowances f<rr beverages, lunch,
work cluhing, launclry, and transpona-
ti()n. A sun]mer heat bonus and paid va-

cation leave are also contmon. Scvc'ral

f()reign managers claim that these typcs
o[ henr,frts Jr( pJni(ulJrly imponant in
inrp()ving the job salisfsction of middle-
agccl workcrs who previously worked in
State cnterprises rnd are accust(nncd to
heing kxrkcd lftcr b) thcir cmpk,ycrs.

The costs r>f such ltnefits should not
be underestinated. lx)\1'ever. A nali()nal

survcy contlucted by thc All-Chinl Tradc
I lnk)n in lrtc 1992 foLrntl that on averagc,

wages at Fllls cxcecdcd lhose xl Sliltc-
ownecl cnterpriscs l)y J4 pcrcenl, while
the hgurc Srew to 52 prrcent if non<lsh
benefrts wcrc inclLrdcd.

! HouslnS lleing alrc l() pft)vidc h()us-

ing for enrpkryces, lr'ho traditionally Iive
in fa(ilitics providcd by lhcir w()rk units,
hls lxrrrtnt :rn rnlp{,nxnl t(n)l li)r r((ruil
ing and retainin8 errrployecs. l'llis unahle
t() ()[fcr h()using s(x)n fin(l thcnNelves xt

a disxdvanlrge i!'l ()\,ercrowdcd SIunghai.
Most firnrs aclclress tllc issue hy p()\'id-

ing housin8 allowxnccs or establishing a

lxrusing funcl 1o \\'hich bolh thc frrm and
enrployec contrilrutc ll pcrccntlge of thc
in<livi<iual's incorne. Vith lhe ripid in-

Stote Enterprises Tockle Lobor Reform

The shanghai g()lemmcnt cmblaced
lul>or reforms in Statc enlerprises rs
"key ref<rmrs" in both 1992 and 199.1.

Shanghai reforms were clesigned tr>

lrrclk the "iron rice txrql o[ guaran-

teed lilctime enrployment hy putting
enrployecs on contracts sith spccific
terms.,{t the sxme timc. entcrprise
nun:lger:i reslnldurcd ioh p()sitions and
prtxluction procedures lnd nrrxlifietl
rvuge sc:rles to link cnrplovcc eflirrt.
pr<xluctir it-v. and rcsp()rLsihiliry t(, fi nrn-
cial rerlards.

Ilanv State<rrtnecl enterprises wel-
conted thcse refornls. \'ic\ in8 thcnr lrs
pror.iding a $a),t() increirse c()nrpcti-
ril.cncss rnd profitahiliry. .{r mrnl hc-
t()rs ()[ pr(xhrcti()n ln<i distril'rution lrc-
crnle rn()rc n)arkct-driven tluring thc
1980s. Chinese nun:rgcrs realizcd thlt
ovcr-sl:tmng and krn hlxrr prqluctivitl
*'ere holding clos n pnrfits. -lf u'c didn t

rr:form. ,,ur profital)iliry sould he seri.

oush affected as u-c {rc in I vcry c()m-
pctiti\e industr), nt>ted the gcnerll
manager of a Sh:rnghai c()solctics tac-

tory. "V e fearrd s'e would l<xe skilled
cntpkr_vees t() i()int !enturcs ()ffqring

lrigher s'lgcs lnd rvoul<l no krngcr bc'

ablc to anract suitahlc replncenrnls.'
l-c'ss pr<>fitahlc- Stxtc-(x!ne(l cntcr-

priscs \r'erc sk)$er to a(k)pt lxbor re-

forms. fcaring that cmployccs t!()uld
lerve if given a chilncc to reicct 1 c()n-

tr:lct. t cking tlre funds t() olltr highcr
\\:|ges xs tn incenlile l() rctain w()rk-

crs. thcsc cl,lterprises u'erc worried
lhcv $()uld f:rll cvcn morc in lhe rcd if
kc)'crrPkrlccs tlcpune<|. llut with gen"

tle iflduc(.mcnl trom thc municipal

!l()\'crnm(nt. lhcsc fimts arc gr,rrltullv
iorplcfllcrllin8 rcf()rnls Al tht' end of
l(}).1, 5.1 pcr(cnt i)f illl Statc<r$'ncd cn-
tcrpriscs in Shanghei l'cte using cm-
pklrlcnl urntratts.

\lrst cntpkryecs $cr( givcn indcfi-
nite-rcrn) ('onlrJcts lhxt implird lhc,v

\\1)uld rcrnlrin s ith tlrc ftrnr rrnlcss tltcv
(rnnnriIccl e nut()r dis(ipliD n infr .-
tt)n ()n !\'erxgc. 95 pt'rccnt l)f cmpkrl.
ccs hlrc lrt'cn gilcn p()sili()ns. ustrllll\':l
(()ntinurrti(,r1 of thcir lirnDt'r i()hs. luxn\
r,l tkrse sho lrtilcrl to ser'ttrc yrht hltrt'
lx.(n.rllr,sr' l(, r).rinlxio I r<litt rr 'tt.ltrp
\\'ith the (nt(q)risc lrntl clras'a rcrluccrl
sahry'lirr r t'clr N'hile lhc)'tn l(, lind
an()ther lx)siti()n cilh(r \\-illlin ()r ()utsidc

the firrn \\i)rk(rs choscn to stltv on
hlve foun<l thcir sllllcs inar(.ils((l. l)ul

:rt tlifllrcrt rJtcs. V'agc drsplrities hc-

tuecn $rrrkcrs \,ithin the slrme cntcr-

1>risc. lrc on thc risr.
!:ntcrpris( rn:rn:lgcr\ lrtlicrc hlur rc-

fornrs harc nr:rdc l signifir';rnt dillcrt nr'c

in ()pealrti()ns and pcrsonnel ntanagc'
mcnt. i\lanllgers n()q hlrlc lhc [x)$cr t()
control suifing lntldcci(lc wlrcn Io hirc

ne$ $,orkers. c()ntract:, rr pr(,ving il

uscful rvay t() get rid of problrnrati<
uorken, r.rise the qualiq of c"rnpklyecs.

an<l rcdefiDe nranagclncnFlxbor rela-
li()nships. V:rgc rcforms xre Eiving
nroneun rcrvlrtls t() work(.rs p(rlilnrr-
ing morc dilfirult,( )s rnd hching shift
nrrrkcn liont suplx)n scn,i('cs ()nt() thc
pr(xlucti()n linc.'[1tc rcsult is:r rl()rc r.l-
ti(,n:ll pr(xllxlirln nr '( 

css xn(l rn('ra drs-

ciplinerl entplovces \\'h() arc intcrcst(d
in thc tirte (,[ thc cntcrprirc

\\'hat s'ill luhor rclirrms in Statc-
()\\'nc(l cnlerpriscs rrcln lirr lirrciBn-
funrlctl lirnrst llrsr rcfornrs should
IrclP cxpaotl llrc lahrr p<xrl us nxrre
cnlPl()\'ecs (rtlc'r llrc i()l) mxrkct-\\'ill-
inglr or trns'illinglr. Also. uagc in-
(rcarscs lrl stittc-(xvncd (ntcrpriscs xrc
lrrlIrng tr, Irrsh rrP.ul.rrits rrt I:llls. lir-
eling Src.rlcr lal)()r (()sts And sontc
ljllls hxvc .cp{)ned thut ar rragc clilli'r
rjotillls lx'l\\'crn l"llis Jnd thr nr()st l)r()l-
itablc State<rs ncd cntcrpriscs nrrr()\\.
cmpkryccs:rrc nl()\'inl.t luck to lohs lt
SIrtc-()u nc(l cnterpliscs shcrc the
t\r,rk cnvir()nnrent is morc lltntiliar. In

tlr( li,ng nrn. lurrvtrcr. Irth,rr rtlirmt. in

StJtc cntcrp.iscs shorrld irnprorc rlork
(lis(-iplinc un(l (n(r)rrrirgr trlttclttion rtnr.l

lririning. therclJy rxising lhe ()!rrxll
(luxlit! ()l (:hinx s \\1)rk li)rcc.

-lttltrt.\ ',t\ t\o t h t1\ lr t 0'
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note that when 6rms fall bchind in offcr-
ing competitivc wages. joh satisfacli()n
quickly suffers.

ln some industries, such as the hotel
business, companies have created infor-
mal industry orginizations that share
salary informatk)n in order to keep wage
levels comparahle across the industry and

reduce p<>aching, which pushes remuner-
ation costs up frrr all empkryers. Japanese
((,mpani(s have fclrnred l sinrilar orglrni.
zation that monitors salaries on a quar-

terly basis.

I Benelits ln aJditi()n t(, incrcasing
w.rgcs. many FlEs over the past two
years have beefed up their benefit pack-

ages. By adding social welfare ttnefits.
FIES can compete with China s stale en-
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creasc in rcal esta(c prices in Shanghai.

however. sueh contrihutions lre huyin6
fewer and fe.,l'er units. A standard two-
ru)m apanment in the suhurbs now costs
,l lerst YlJ0.0OO, whil(.thc rrrhrn cquiva-
lent can run as high as Y250.fi)0. Accord-
ing to prcss rcfxrns, annual rrxrplnl' do-
nations arc roughly Y2.000-.1,000 per
employee, re'presenting aboul 15-20 lxr-
cent of the basic wage.

To solve the housing dilemfira, sorne

6rms are noq including lhc cost of con-
structing ()n-sile ap nnrenl lrrrrldrngs rn
(he feasibility studies of pnposed inl,est-
nr(nls, whiL'(rheni a(. (r(.Jtin8 h()ustng

incentive programs. in $'hi(h iln enr-
ployce is au'arclecl an apartmcnt altcr
working firr the c()nrpany for a cerlain
numhcr of ycars. li) prolccl thcir inlcr-
ests. firms often requirc ncw (xcupants

to sign contrdcts Suarxntccing firll repay-
mcnt of apartmcnt costs if thc cmPkryec
lcaves the ('()nrp:lny withrrtrt ltur ing
worked an additional 5-10 ycars altcr re-

ceiving the aprflment.
I Tratning Opponunities for additional
trxining cxn ht, major drawing clrtls firr
FIEs seeking empkryecs. Savvy Shang-

hainese havc c()me k) recognize th:lt (]x-

panding thcir skills will cnhancc their ca-

reers irnd leacl to higher-paying jobs.
Traininla programs arr ils() criticxl for
building errrporatc l,rtalt) rnd lrrrnBinH

employec skills up k) ler,cls qxpccled l)y
frlreign cornpanics. Howc\'er. provirling
extcnsii'e lraining nright incrcasc tlre risk
that staff rlill sell thcir enhancccl skills t<r

a firm offcring highcr cornpcnsatiorr or
cxplnded l)( n('lils. lllJn) (()nlpirnics
thcreft)rc rccrnnnlcnd trsk-spc(ifi( trJin-
ing (() rcduce i()b hopping.

l\'l()sl c(nrpanies p()\'idc su(h lx+letcd
training in-house, au,lrding ovcrscas
stucly only to top managers u'ho havc al-
ready provcn lhcir (ommitment and
valuc lo tlrc firm. One Urilish consunrcr-
gotxls manufacturing joint vcnturc olfcn
cmployccs two weeks' training in Singa-

pore if thcy arc willing k) :iign x five-year
contract. Oncc they lrave provcn them-
selves in Shanghui and Singapore, man-
agcrs arr. cligiblc tirr six-montlr trrrning
programs in Grerl lJritain.

I Job satlsfactlon and organlzadonal
culturE A host of othcr factors can inllu-
ence h<lw satisficcl enrployces arc on the
job, in<luding jol) rutonomy, rcsponsil)il-
ify. aarc('r dcr'clrrprnc,nt i)ntir)ns.,rx)tirJ-

tion. quality of nranagement. and variely
of trsks. If an FIE is able to establish
good manaSement prirctices, many of
thcsc irsu(s urll trc addre:'sed. Foreign
managers musl n(rt forSet, hoq'ever, t<r

cxplain company g(:als and management

st)'lcs to mi(ldlc- and krwer-level Chinesc

managcrs. Nho tend t() employ tradi-
tional stylcs rnrphasizing conformity,
rxther thrn initiative (.r.? p.50).

Bridgir€ culturol divides

I'lan\ FIES fllrl l(, invesl (n()ugh trme in
cstahlishing rn ef6cienr and fair manage-

lllcnl struclurc. Thc result is numerous
misLlnderstandings het*een Chinese ern-
pkryces ancl frrrcign managers. The lan-
guirgc barricr is frequently blamed as the
primrry pr()blenl, but many misunder-
standinlis b('lween employees rnd man-
arienent may he more precisely labeled
as culturul c(nnmunicrtion geps.

Sonte.11111pon1.r hurc turned to lriring
Chinese-spc'aking cxperts from Hong
Kong or other pans of Asia t() overcofle
llnguage and culturll obstaclcs, but a

nurnlrr of these hires have proven prol>
lcmltic bccause the individu{ls did not
undcrstxnd rhe home company's culture
or product line or were not culturally
scnsitive to lhe mainlancl staf[.

An illtcmative xpprorch is to provide
cxp:rtriates rvith a young. English-speak-

ing mlinhnd Chinesc assistant, who can
both act as intcrprelcr and be trained in
nlrnagemcnr pr:lctices in rhe p(xess. It is
r.ssentirl. lro\r'ever, to givc ncE chal-
lcngcs und rdditional responsihilities to
these xssistants. as they rrc prime tarSets

firr pcxching b1' othcr firnrs. Anenrpts on
thc pa( ()f expatriates k) leam Chinese
c:ln illso go r krng u Lrl, to building gorxl-
$rll----<rcn if the cxpat s ('ommunication

skills arc sk)\\'ft) inrprove.
ln rddition. conrpJnics sh()uld $,ork to

eliminatc' culturll misundcrstanclings by
p()viding cr()ss-cultural training to both
cxpitriales and Chinese, employces and
by tlcvekrping detailed joh descriptions to
llmiliarize employecs u,ith what is ex-
pcclc(l {)f th(.rn. H l-ls .;h{)uld llrr r pul>licizc

ancl crlucate enrployecs ahout work regu-

lrtions and codes oI conduct. In this re-
spccl, li)reign conlpanies can leam a les-

r()n lr,,m rhc |roplglndl prr)grams in
Chinesc w()rk units, q,hich traclitionally
provide manlgenrc,nt's viewpoints on new
policies and procedurcs. Sin lar educatbn

efforls in FIF^S could significantly increasc

corporate loyalty ,nd win Srealcr suppon
fbr altemative managcmenl stylcs.

C.ommn concems

Foreigners ilrc not thc only parties
conccmed about the state of Chinl s la-
lxrr systcnr. In July. thc Clrincse govcm-
ment prornulgaled a ne$'nati()nirl hh()r
law kr standar<lizc and r tionalize trcxt-
menl of enlployeL's tlrnruShout lhc coun-
try and stem the rising incidencc of in-
dustrirl accidcnts, child lahor. and
employce cxpl()ili,rtion rcg)flcd Jt some
snull FMs, mr:tl enterprises, and private
Chinese complnic,s. Tlre la* is nrl likely
to have a great implct on fi)rcign c()n)pil-
nies tlrat alrearly havc uell-dcvcloped
human rrsourcc poliLies in lrlrrc. Fimrs

should note. however. that the l:rw nray

affect some aspects of opcrations. as it
.onlJins pr()visi()nit delling witlr nrini-
nrLrm wages. i)vcrlirir(., lnd wrrrkcrs
righrs (.ree p.46).

Tlrc ncw lalrrrr lau undcrscorcr, thc int-

P(lrlln(e (,l dc\cl(,Ping u l:rir and cqrri-
tahlc policy for dealing u,ith Chincsc cm-
plolees. Hrrnran res('urc( irriru(s in
Shanghai nray bc reaching the boiling
point more quickly thrn in other kralcs
xs the rapid infklt' ol firreil4n investmcnt
has t"xaccrharerl sh()rtirSes of skillcd ent-
pl())r'es. lJtrl Js nn,r( 3nd ntrrrc [rrrsign
investmenl pours into Chin:I, oth(r ar-
ca:i-particularly large coastal citics-arc
.tlso likcll k) scc thcir lalxrr nrarkcts lr-
cont morc c(nnpdilivc.

Witlr increased (()mpetiti()n fi)r g(x)d
empl()yL'es. all lirrc'ign ((nnprnics nced
t() m(,nrt()r rhc kr,.al lllxrr tnJrkct. mirin-
Iain c()mpetili\,e salary levels, p()nn)l( ir
p()sitive c()rp()rJtc irnagc, dcvckrp krng-
term rclationships ivith ()rl4rnizltir)ns
such as schrxrls l() rccruit nc\r'\\'()rkers.
and recognize lhat Chincs(, cnrpk)yces
have thc samc dcsirc for personal rc-
sponsil)ililv, aulononr),, xnd trust thlt
wrrkers har,e lrack hontc. ln <:ur srrrley,
Chinese ioint-vcnlurc e mpl()yccs rxtcd
the fi)lk)wing l:lck)rs ls most impo(ant
in cvalultring joh ollcrs: sdlarics; lrcat-
menl o[ cmployecs; housing xvxilxhilityi
currcnt :rnd futurc ( oryrorate prrfi tahility;
and bcnefit packagcs. Vitl) tlre cxcep-
tion of housing, thcse concems ccrlrinly
sllrulcl not sound foreign k) llulnan rc-
s()urce rnalnagers and corporaltc cxccu-
tives anywhcre elsc in thc nrrrld. t
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Finolly,
o Notiono
Lobor Low
I Douglos C. Mo*el

Comprehensive

legislotion offecting
lobor relotions will
usher in the new yeor

t Douglos C. Morkel is fie monoging
otlomey of fie Beiiing office of the
internotionol low firm freshfields. He

speciolizes in investment, tro&, ond
ffnonciol honsoclions in Chino.

A ttcr 15 veJrJ ilnd J0 drults.
n Lhin{s firsr nrrtronll lah,r bu

II *.. o.rsse.l l:v the \rtion.rl
fl,'",,nt". c.ngic ss .n.luty i.
Itll('(rive.Janurry l, 1995, the Lal)or L.rw

ot the l\.r,ple s RcpLrlrlic ol China is :r

I)lucprinl thrt rvill shape labor relations
lr) llr(, (()nl('urs ()f (:hinJ s l)ur8(\)ning
olrrket econ(nny and unify legal treat-
nr(nt [(,r lrlpl,)v('rs lntl cnrpk'1ers in

li)Rilin-invcsted as well as domcslic cn-
lcrpriscs. l'hc ncq' lirl' touches on cvcry
inrp()n nt aspecl of tlrc' emplo-vment rr.
l:rtronshrp rnd thc unrkpla,. e-inclttdrnS.
rrr,:st not:rlrlr'. llre irrrrcs of *,rrkers
rights. rrtrnirttunt \\':18e. Jrs(nmin.lli,rn in

hiring. rnd s<x ill insuruncc.
'lhc Lulxrr Lr$ txkcs precedence over

all prclir:us l.r*s ancl rcgulations in the
lalxrr arcl. IIs grcxt(st inrpact nill he on
tlrc stJl(.\c(tor. uhrch $rll l)e l)r('uglll in

Iin( \\ith (rrrrcnl prlr(li(c in the forergn

scc'lor. fo <omplenrent the ncs las.
ninc :l(lcliti()nul h$s ancl as mxny as 20

sc{s ()f irnplenlcnling regulations are cur-
rcnrlv lring draficd at the narional levcl.

B€fot€ fie tobor Law...

l-illx)r rclilti()ns in China today are reg-

r,rlutcd by a c()nfirsing Jnd often contra-
clictory morass of laws, regularions, nrr
tices. aDd dircctives that numhcr in the
th<xrsands. Mrny provilii()ns issuecl in the
latc 1970s and early l9tlOs reflect neithcr
thc currenl situation nor the intent of
Ohina s polityrnakers.

:1

li\islirrg l.rlx)r ltgrsl:rli(}rt tlt';tss rt ltrl]
tllt nrcrt trt l Llistirr( lr()rr l)(l\\'((n Sl.rl('
ou'ncrl r'ntctlrtisr's enrl li rrt igrt-inl r.'str'rl

(nlurpris(s (l'llis) I'lli lrrlxrr lrrrr is rlt-
sigrrr.,cl to Ir'or itlt Irri.ign irrrcstrrrs IcrCrs
to (ihinr.st r.ltrPkrvt.r.,s rrntl,. r' scrti rllrukct
r()nditi()r'l\ \\'lrilc l)rc\cr\ irrl.l tlrr. tot i.rl

l,Ln(lil. i,l llr( \l.il( -,,\\rrr'(l ('rrl('rl'fr\('
s\.rlt'rrr l.ullrI lr\\:, .ll)l)li.irl)l(' l() l'lIs
Itrrc bcttr issrrttl lrt lrotlr tlr! rlrllionill
.rnrl krrrrl ltrt'lsr kcr ltgrsl.rtion inrlrr<lss

llt|. Sir)lLli)rei!lr) Iilurl\ .l()rnt \'(rlttlrc l-l'
l)()r \lunlg(trl(nl I)r,\i:,x)rt\ ( l()so,,rn(l
llte rtr r'()ttrp.rnr tnrt lrrll)l( rllUnlin! I'ro(.('-
(lur(. (I()till l:lli l;rlx)r r(lluLrlr,n\ l)r\('
.r1.,, )',r'n Irr, 'rrlrrlq.rt,.l rn rtr.rrrr l, 

^ 
.rlrtrt '.

intlrrtling :rll lirt' sprr i;rl l:r,rnorttrr'
7,,n(\. rlr(,\l ,,i tlrr' ,'Pr'rr ,,,.r.t.r1 . rtrr'..
.rn(l \'\ !'rill ( )lll(r pfovinr. c' lrntl r,'ittc s

I-x\\ \ l.l()\crnin1,l \t.rt(.-o\\n(\l cnl('f
l)ri\!\. in (onlr.r\l- g('rrtr.rllr crxlilt :rr'
ti.rlist lrrlxr PIinr.iPlcs ltu.r.rnl(((l lilc'
tirrtt lolr 'r'ruritr. rtr.rrrtl;Llorr iolr
xssrrtnr)r( rlls. irr](l ( lil(ll( -l( )-grir\ ( \\ ('llirr('
l)( r1(llls. I lrc l.rrr'' rl,, n, ,t urklrcss is.rtr.'s

th:rt custl)rrlrr-ilv rrris(' in l,(r' ririrrlicl (()r1-

(liti()ns. :'in(\' rrilnir!l( rr( nl uncl rTrrrkcts

hrrrc tlrclnion:rllr lrc,,.n lrssrrrnr'tl to shlrlr'
tlrc slrrtrr' irrtr'rcsts.

As (ilrinlr h:rs r(li,rr.(l its (cnlrrll!
Jrl:rrrrr,',1 .,,,rr,,rrrt'. lr,,rt r'r c t' lr. gr.l:rtir,n

l.l()!('rnin!{ sliltc-()\\'nc(l (nl('rl)riscs hlrs
(r,(}lvr:rl :ts w(ll. lr) l9l'l() llt,. lrrlrr)l c()rt

lal(1 s\st!rrl \\;rs intrrxlurr<1, $i\ing 5l.ll('

cnt('rl)ris(-5 llr! lll! r lrul(r)(xl)\'lr) r'r(fttil
cnrPloY(r's. llirt irs {)l l9()J. (r1l\ irln)ut l5
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pc( cnl ()l- !!1)rkrN in Slilt(< )u'ncd (,nt(,r.

I)ris( s lril(l siEn('(l l:llx,r (,,nlr,r(l\. 
^n 

In
I)(,n.lnl l,\'tr\.rl llx n(u l.l\\ i:Ior'((luir('
lll cmployccs in th( Stxt( sc('t()r t() (.nt(r
into Ialxrr crxttracls.

..-And ofter

lUinistry ()f I-Jlx)r (rlicials ltrpt thc nr.rr

l;rw. uhich \\ill g()\'crn rirtuallt :rll cnr-
pkrycrs and cmployccs in (-lrinl. $ill <l:Ir
ul) the c()nlirsi()n rluscrl lrv tlrt, rnrrltiPlit'
ity of orrcnt la\r's. t:sscnti ll\'. th( n(.\\ l-]-
lx)r La\t $'ill c\t(n(l ((rrr(nl I'lll lllror
rul( s l() llrc rcrrr.rin(l( r ( 

'l lh(' (11'n, n)r\

Signifi(antly. thc liw l)uls irr plr((,tl)c
frrmcw()rk ti)r x nsl cor:rlT tchensir r.. svs-

lern o[ so< irl l)encfits thlt $ ill lrt.lP (ihinu

rcstruc(urc ils Sl.rl(. se( t()r. ll inrl)lc-
nrcnted. lhis systcll] \\ill r(.li(\r St:[c-
owntd entcryrriscs r)f prfl r)l tll(' ( nrslliDl.l

llrrdcn o[ I)r()vidirrt s()cirl l)(.nclit\ li)r
crnpk)yccs, lntl Tr ill llso provirlt. u sulitl
nct f()r crnl)l()vccs rlisntissc rl l'rorn
l)lo.ted ()r l)ilnknrpl Stlk ( nt(rl)ds(,s.

Tltt nr.w luw ullrlics t,r :rll (1rrl).rr(.\.
inr lu(lir)I ljlL\, \lirl(, r,nlcrl)fi\(.\. ;|lr(l I)n-
virtc enterpriscs. In (rrrtrilst l() (.irlir.r lil-
lxrr lcgislittion. tltc lall clcscribcs un t,nr-
pl()ycc as htodrnryzht, rrr "ont' who
lahors. ln (lhincse l)xrlxnc(. tl)is nlcxns
workers, ntlnlrgcnrcnl ryrs< xrncl, gor,cr'n-

mcnt caclres-rn<l cv(,n (xl)xlrillt( s.

Iinf()nunxtcly. lhc ncu' lu\\' <Ix.s not
dircctly apply l() li)reign rcpr(.s!.nluli!c
()fhct's. llcprescnt:rtivc olllt t.s rrLr\t ( ( )n-

tinuc to ()l)t:rin Ohintsc tnrplol'ccs
througlt servi<c ('()ntrxats \\'ith Slrt('-
owntrl cntr'rprr:'cr srrr'lr .rs tlrc IirrciEn
Enlerprisc Scrvi(c (i). (|IS(,()). \vhil(,
FIjSCO il\cll is slrl)f('l tr) Ih(',,lrlrs.rtr,'rt.
oI tltr' nr'u lir$. r( l)r( \( r)l.rli\ (, r)lli(1,\
ilre n()1. Nclcnhelcss. lx)th liF:S(:() xrxl
its cnrpkrlecs untkrrrlrtr.rlll rrill cxpcrt
rcprcsentirtit'e ollics to hrlfill sornt' ol'
the lcgill ()l)ligJti()nr ()l' cr)rl)l(,ycrs un(l(.r
llrc nc$' lJ\\,. {rr(ll :ls P.l\'llll.t ()\(.rlllrr.
*'agrs anrl lin)iling \\()rk hotrrs lt is

tllercfi)re imp()rtlnt [ot frrrcign lirurs
q,ilh repftrscnl;rli\ e olfi<cs to lt l:rnriliar
u'illr the nc$'la\\'.

Enshrining urcrkers' rights

The ncw luw upholcls tlrt. lusir liglrts
tr[ lll $rrrkcr..; ir'] (lhinxr, s()(-irli\t nrlrr-
kct ec(m(nny. l,!l)()rcrs in :rll t11cs rll
enlr'rprisls irrc l(, r'ni(,\ "cr;ttrl riglrtr' rn

()l)llining cntploynrcnl entl srrle, u'ork
(r)ndili()nsi selccting (x ('Uplrti()nsr iln(l

rc(civinf vr)crli()nal training, rcst and
holitluyr. lrt'ulth insuruncr: lncl rr'elfiLre

bcncfits. rrncl ()ther riglrts stipuhtcd in
(ihincsc las. l\.lJny ()f thesc, rights have
:rppearr.rl in cxrlirr lir$s, althoLrgh thc
right t() scl((1 (,nc s ()c(up.rli()n reprc-
scnts a significunt depxnrrrc lrnrr lhc ()ld

.li'upd. tr ntantlalor!'.,()l) xssignnrcnt
sYstenr.

l.olir llrintiples rr:,rcle. tlrc ncs l:rt is

gcncr:rlly slxrn ol spccifics l() help cnr-
pkryccs rcllizc tlreir n(\\' .ights. And lts

tluirkll as th(.sc rights arc gr.rntetl, thcy
:rPl).rrcnrl) rrr.r\ lx. r:lkcn .r\\.r1: Ih.ijing,
lirr cx:tntPk. rrnnorrtir'tl nrlcs in Scp-
tcntl'tr rc<ltriring cnlpk)vcrs t() p:r! slifT

The Lobor Low

tokes precedence

over oll previous lows

ond regulotions in

the lobor oreo.

ptrultir.s tirr hiling w()rkcrs \\'h() d() n()t

lrrrr c tltc riglrt to lqsicl( in th( (:rpil:ll.

Thc ncrv l:ru' tltrs not cxpaml the rolc
of'hlxrr trniorrs l(nr1 thlt outlincd in prc-
r iotrs It gislrrtiorr. \\ lril,. l.rlxrrcrs in lll cn
lcqrrist.s hlrr,c the right t() <rrganize end
pllni( iputc in hlxrr unions. the llw d<rs
nol nlrncllrtc thc cslrrblishmcnt o[ unions.
Tlr()sc tlr:rt irrr'crcllctl nlust l\ ()rgxnizcd
''in u(r-onlln<c \\ilh lx\\. nlcJnin! thJt
()nl) g( 

^'(.rnnlcnt 
-s:r n( t i()nrd uni(rrs xr.,

to h' 1x'mritlcci.
'lhc l:rs' rkrcs clurifr' thc rolc of tlre

uni()ns in lxlx)r (lisput(s. ln thc cvcnt rhc
lulrrrr union bclieles thc terminxti(ln of
ir,1 (nrl)lr,\llr(nl (r)r]lrJ('l is inupproPri-
rtr." lhc urti(nt has thc right t() cxprcss
.rn oPinirrn ll tlisrnirs.rl:' ilrc .lllJinst
the I:l\\,. llrlx)r uDi()ns r) ) rcq!rcsl enl-

l)l()\'crs t() rcvisit tllc issucr lll(,\'als() ntr)'
''.'ttppon ln<l rssisl (rltPk)\'ecs irl th( res-

r,lrrri('rr ol lrrlrrrr tlirPutcs. lnlsrpr(rtinl.l
llrrs( \'irltuc t( fttrs is lpparcntly lcti to tllc
uni(nls lhcnlsclvcs.

Hiring ond ftring
llct'orttl hltsit rishls. llrc ljrl)(n l-il\\'il(l

clrcsscs sl)t.rilir'lJlnn issuas tl):lt hx\,c l)e-

comc imponxnl ls Chinx nr(n,cs to$'x(l I
s(\'rt-lv in uhrr h elltPl,,r'rrrcnt rt'l.rtirrn-
ships lrc gor.cmccl lry rrrrket lirrccs.'lhc
ncr.r rcgulations rcfl(,ct thc [rcl tltilt
China s lu$'nrlkcrs. like th()sc in Dt(,st

Vestern clcr,ekrpctl n.tti()rls. rrc uncrs\-
rvith tlte nrarkct s xl)ilit}, t() ('rrxte il

hcalthl cnrplrrrncnl svstcm ()n rts ()\\n.

Thcrcfirrc. lleiiin,t h:rs codille<l thc Iirl-
krNing pro!isionsr

I Recmitmeart li)r tlle firsr litnc. etrl-

Pl,r!cr:' :tre ni)\\ li:ll)l( lor "ccr'rt(,rrric

clantlgcs to lhe prcvk)us tnrpkrycrs of
their nc$lv recnritctl errrpll|ees il tlxrsc
empkrtees llx\c linrc r(milining ()n lh(.ir
originll lllx:r contrat'ts.-l-his nrav lx.u rc-
sponsc lo lxrccilcrl 'p()r(hilrg (,l Slillc-
('nt( rprile cnll)l()r('(s lrr Fllis .rncl lirrcigrt
r(prcscntlli\'c ollircs. Stlrtc eml)l()vcrs
n()$ rcquirc nt:lnv cr)rl)l()\'c(js l() cnlrr
into lalror contracts thll drnrilnd e\orl)i-
t:rnt fines in thc cvcnl lhc clnploy('c
lc:tcs tlrc iob prior to tlrc cntl ol lris crn-
plormenl lrml. 1-lrt, ncs pror'ision st.nts
to rxise thc stilkcs li,r li)reign firnrs se(k-
rng li , r( ('rtril Chinc:.r' c rrrJrk,yr.(s. .rr fin,. .
for elrly dcplrrtrrrc can bc ls rntrr'lt as

tcns of th()Lrslrnds ()f ,1r/rti,lri.
I Discriminatlon luking u lr.rgt. lirrrr
I ls lilw. tl]c Clrincsc Llhu l.lt\\ stipulxtcs
thxt enll)loycrs rrxv nol dis(ri,ninxlc
ltglinst job scekcrs oll thc l)xsis ()l'nt-
lion:llitv. ftrce. srx. or' rcligious lrr,licl.s.
'Ihe neTr la\! xls() rcstxlcs prorisionr
from varioLrs nrti()nltl in(l Lrcll rcgull-
tions lil1riting \\'(rrk xssignmcnts ol'
rtomen tlrrring nrcnslrurti(xr, prcgntn(\'.
and nrrrsing. I\rltcrnitv lcx\c ntust l)c ill
lcasl 9() (l.lys. Enrplovers irr l)rolril)itcd
tiont hiring rDinors unclcr thc agc ol l(r.

I Crntfacts Ilte chlptcr on lulxrr con-
tr:lcts in thc ne\\' Il\\' (kxjs n()t lund.tnt(n-
telly lher thc llhor rrrntr:rct svsl(|ll pfl)-
vidcd l))' cxrlier l'll lcgislaltrn. l"inpk:1'tcs
of ell cntcrpriscs rrc nos' rcqtrirccl lo t.rr-
ter into indi\iduil \\'r,ttrn lxlx)r (lnllrxds.
Thc ()pti{)n l() cxr(!rtc collectivr. lahor
c()nlrrcts is elso rc:rlfirnrcd. Thcrc is nrr

rcquiremenl in thc nc$ lu$ th:rt inclititl-
ual lalxrr conlracts lr:rpprolccl l:) kul
lxtx)r (lcpaflm(.nlri. lhhouglr nutionul lncl
krcal FIE rcgulltiorrs still nt:rndatc such

:rpprovxl. C()llr(ti\'c (()ntrJ(ts tltrrsl l)c
sul)nritted t() lhc l()aall latxrr lrtrrclrr frrr
xpptovrl undcr th(' ncrv l:ru'.

The Labor k\\'otlcrs littlc guirlanct.-
or. firr that nrltter. interli'rtn(c---<)n \\'lttt
{ Ixb()r c()ntrx(t sh()!l(l (t)\cr, tln)uglr it
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pr()\'ides r lisl ()l slilndxr(l l()l)i(s tl)irt
r)rrsl l)r' ll(l(lrcssl,(I. l\ftrst ol thcsc urc:rs-
in(lu(hDF (1'nlr.l('t l(flr. iol) (l(s(riPlir)n.

lalx)r pr( )tccli()D. c( nnlx'nsilli( r'1, .ln(l l('r
orinrtion c()nditir)ns uncl liahility-lruvr
llrcaclv bccn pxn ()f nn)st flli l:rlx)r c(D-

Itilcls Ii)r ycrrs.

Onc cxccpli()n l() Illc lil\\"s gcncrxll'r'
Ili.stz-llirc' ilpl)r(,ll(lr l() ('(,rttr.r(t\ l\ .t

pr()\isi()n irpl)lvinl t() cnlpl()y('r's \\'h()

havc s'orked in en cntcrprisc lirr nrorc
tlr:ln l0 \'cars. l)r(^'i(l((l lhxt lx)ll1 cnl-
plrver lrtrl c,Ipl()\cc \\ish to cxtcntl tht'

cn\)l()\,nrcnl rclllionshrp. thcse krng-tt'rnr
cml)love(s xre l() lx'givcn contrar'ls tvillt
unlin)ilc(l l.flrrs. Ihis I)fl)\'istm is ,r()t xs

gen(r()us lls il sccnts. houcr,cr. lts r.nt-

plovers still rrtlin hrorr<l righls Io firc
su<lt entployecs.

For ncu hircs. tlrt lau lirrrrts probution
prri,rtls t,, \ir rrtr,r)llrs. i'rrrrilllr l(' lirrlil.
conninccl in rnrrny, lrictes ol kxrl legislr-
li()n. N{)t slJlc(l in criisting lurvs is, Irru.
evrr. lhc cxPrcss pcro)issirnr lirr t nrlt[ry-
(r\ r{! in(lu(l(, (,'r)fidcDlillil\ prr,!iri{)n\
in llill()r (()ntfll(ts xn(l (l:linr (lrnlrgcs
li,,rr t nrpl,,yt'r'. s lto r iol.rtl llr( \( l)r',\r-
sions. Mrrny Irllis hxv(' alrcurly incltrclccl

su(lr ( ( rrfid(ntillity cliluscs in tllcir I:lln)r
c()ntrlcts li)r s(rnc Iirnc.

I Terminatlon of contracts and dls-
missal limpl<:yels lrrc no*'rr'qtrirccl in
r)1()sl aircunlsllln(es l() pr)\i(lc J{) (lll}s'

n(ri('e beti)rc disnrissinF cnlpk)\'ceii { )r' l('r-
minlting llrl'xrr contrucls. lhc cntpkrlcr

ltcc(l onlv sh()w thirt tlre employce is 'in-

r':rp:rlrlc',r[ 1r'rfornring rt iolr rtn<l rcrn:tins

incrprrlrlc u[tt'r re((r\inB IrurninB (,r ltcing

trilnsl(rrcd to rn()lhcr p()sili()n.'An em-

plrycr nu_v irlso disnriss :rn enrpkryee iI he

is srrllcrrng lr(lrrr rr nl)n-$'ork rcht(d injun
and is unlhle lo rtlurn t() w()rk lfter med-

r(irl lrc.rlr))(nl. ()r in iils('s $'hcrc m.rii)r

ch:rngcs renclcr l lalx)r contnct incapxble
of lrting inrplcnrcntccl lnd thc parties are

Lrnllrlq 1rr:r8re('on reri\ir)oi' \(, nrni(( i:'

r(quir((l t() clisnriss cnrplrl'ecs (luring the

prolrltion prri()d. or if an t'mplot e r
th ur,,nslr.rlt:' llr.rl lhc cmPI)\i( h:l\ -.('n-

orrsly' r'iol:rterl conrl'Irny rulcs. engeged in
gnrft. rrr lrrn chargecl u ith a crimc.

As in cJrlier l'll lalxrr llrvs, employecs
gcnrrxll) nlust pr()vidc rt leist -10 (l:lls of
r]()ti(( I)ri()r to leaving a jol,. hut do nol

ncc(l t() liive lt rclsrln frrr leJt,ing. M()n]-

or'er. nrilher .l rel!s()!t n()r n()licr is re-

qtrircrl firr quitting if the cnrplol'er has
"cocrr'crl the $1)rkcr lhrough vi()len('c,

thrcxls, or illrgrl restricti()n of pcrsonll
lncclorrr. il thc cnrploycr f ils to pay rc-

11)unerlltion or lo proviclc working conrli-
ti()ns.ls lllrc(l in lhc lxln)r c()ntracl. ()r if
thc crnl)loyec lcdvcs cluring thc probation

Pcri()(1.

On the iob

An impoflxnl ol)ic( tive (r' the new lx$
is t() pfuvcnt exploitati()n ol'workcrs. cs-

pecilllv in l'lEs. TIrc ne$ LtlT rr Law thus
(lrrili(..rn(l ,. r 'nfirrn:' rttlr:' l.l('\('rning

working hours, wngt'lcvcls, ilnd ()tller is-

rut s rr.l:rting t,, u ork( r \.rft't) Jn(l tr.tinin!
I Vork hours/leave -lhc Lirlx)r Llu'
codifics rhc lJ'lr()(rrl'drv, +.r-h()ur $()rk
$cek ordcrcd l)y the Slatc (i)un( il carlier
this ycar. V()rk nray cxccccl cilllrl h()urs

per ditv onlv t{ith tlre rppr()t'{l ()f lh(
emplovce xn(l thc cnlerprisc s lrxdc
union. Overlimc gcncrxll)'m:l,r nrrt cx'
ccerl rrnc lrour ptr cl:r1. ,rr Ilrr('( h(,rrrs tn
''spccial (ircunlst:rn((s lhxl irrc ni)l (lc-

hned. Monthll' {^'cnimc ir lirritccl lo rro

m()rc lhrn J6 h()rrrs. ()!'crlinle l)x) is scl

at lio per(ent of the nornral hasc $'agc,

200 percent if the rvork ()acurs {)n n()n'
Irolidxv resl dxys whcn :.ubstitulcs cilnn()l
lx'arrangc<l. xnd J(X) pcr(ent il thc nrrrk
is;rr[onrre'd on pLrhlic holidays. l';ticl ln"
null lc vc is nrxn(liited lirr cntpkryrcs el-

Ier Ihey hat'e $1)rk('d (r)ntinu()usl\' li)r
onc ycar. pursurnt t() x ncw syslcrl k, br
ilnnoLlnced l)y llrc Slirte (l()uncil in thc
ne:lr ftrturc.
I Vages l lrt' lurv reirt'[irrns tlrr ha.ic
right (, statc-owne(l cntrrpriscs xn(l IrlEs

t() sct thcir ()wrl wirllrs. A Eurrllnlc((l
mininlum \trirgc is () hc sct by in(lividuxl
bcxlitics, \trtilc lhc (cotrill govcrnnlcnt is

empowcrcd t() implenrenl 'nlrcr() (()n-

trols" over thc k)lll inrounl ()l'wirger
ancl salaries-tholrgh thc law rlrs not
clarify whctlrcr su(t (r)nlr(rs rcfi'r to thc
totals for in intlivicltral. rn cntcrprisc. ()r

x locxlity. This pr()visi(rr olrins tllc (kxrt

for the govcrnmcnt lr) irDplcr]tcnl $rB('
freezes es ln inllatkrn-hglrtinl4 nrcasrrrcr

sorrre Irt'ulilics urc rcl)(,dcdly rrrnsxlcrirtg
implemcnting mirxinlLrnr \\'agc rulcs.

The Llbor l-arv mantlatcs lhtt wul.lei
lrc plrd rn i lrrr( n('\'" ()n.r nxrlllrlv lrJs,\.
an apparcnl allc lpl lo prcvcnt (rsh-
slrxppcd cnterpriscs fnrtn pe'i'ing urrrkcrs
in kind or in prrnrissory notcs. Also, thc
ne\\' hw resurrc(ts lhc phrrsc lr)r&q(rr.g

torrgclrorr. or "equll pay li)r c(luxl \,!'()rk '

First Jl)p<Jrinll in lnl,llx'r ft,flrt rn thc ill)-
pk'nrcrrting r(gulJtx)ns tr) lh( .1(,rnt \'(n-
ture L:rw in l9ttJ, lhii \\'()nh! i(lcJl hls
becomc thc banc ol nr:rny i()inl-ventrrre
neg()tiak)rs, es it is oftcn invokccl hy'(ihi-
nese joint-vcnturc pxnncrs \!'hr) insisl ()rl

c,rntfrrtr:rhlr.' l).r) li'r (:l)in('s( .ln(l c\l).rlri-
.rlc nl.rn.rlicrs. Wh(lh(r lh(' r('slxl('rn('nl in

the ncw l w will strcn$l)cn thc rcsr)lvc

of Chincse ncg(]tixtors (nr this iisuc re-

nuins k) l)c scen.

I vocational traioing Enrpl()ycrr ur('

n()w expcctc(l to cslll)lish rrnrl lirntl sys-
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tems for vocalional training for lheir
w()rkets. Thcrc is xlso d pr(nnisc thill the
State $'ill sl:rndardize j()b cxtcg()ries ilnd
evalulltc the i()cationill skills of rvorkcrs.

But rhe new lxw (,ff-crs virtuJlly n() guid-
an(e as to horv this will take plecr; mosl
ofthc dctail rvork will likell l)e lcli l() lo-
cal lahor clepanments.

I Labor safety and health Rccent
press repons on inclustrill acciclcnts anrl

unsafe i!()rking conditions have fixuscd
Chinas prrlirlnrakcrs,)n lh('l:t\k r)l tnt-

proving workcr safcty. IIn(ler the nc\\
lar. cmployecs no$y' enioy thc crprcss
right to refusc t() perform dangcrous op-
eruIi()ns. Jn(l nu)'(rili( u(,Jnd (.r'(n I)ring
lcg:rl anion JSJrnsl cnrpk)\'crs \r'h(, \'i(,.
late industriel safelv pr()!'ilii()ns. Thc ncw
l1*'also promiscs that thc Stilte \\'ill cs-

tablish r syslcm lirr rcporting o<cu1'n-

ti()nal discascs and ccidents. xnd rr-
qLrires ernIlrrrecs l() (()mprl( \l.rti\ti(s
ancl repon induslriirl lccidents to lrrll l:r-

lxrr hurearrs. Hosevcr. the lau offcrs nrr

guidance as to rvhcn and hou'this re-

p()rting systcm \\'ill lx, implcmcntc(|.
I Soclal lnsurance In an unprece-
dented devcloprrrent. thc Lllx)r L1$ c:llls
ftrr the cstlblishment of ir nxlion l s()citl
insurance systcm. []nlil no,v. FIEs lrlvc
been requirtcl bl local regulations to
arrunge pcnsi()n. nredical, lncl unrnrpLr,v-

mcnt insurancc for tlrcir cmplovccs.
q hile State-oilned entcrpriscs pr()\'idc
*,orkers with srrill hcnefits clircctly. Thc
new la\!'scts or.rt principlcs f()r creilling r
unified sociil insurance system thal will
apply to all empkryers and cmployccs,
ancl will supphnt thc krcal progranrs. Ac-
cording to the Ministry of Lrbor, dctailerl
nalional laws specifuing hou'tlr! systern

will be estrblishcd and implcmcntc(l will
bc issue.d in 1995, rt the earlicst. Mciln-
*ltilc. ttr:tny kxrrl LLlr,,r lrrrrcltrrs hurc is-

sr.rcd pict'entertl rcgtrlirtrons rrr rrssing
parts o[ the pr<lposccl systcnr.

According k) thc Ministry ol Lrhor, thc
s()cixl insuritn(c systenr \\,ill c(rlsist ()f five
scparate funcls: pension, unenrpkryment.
work-relatecl lccidcnt tnd clisilhility. nlcd-
icrl,.lnd m:rternity. Enploycrs and em-
ployees, including expxlrirtes, \r'ill l)c rc-
quired I() c()ntribute t(, lhc funds.
Managcd hy gove rnlnc nt-d(s ignittcd
agencies, the systtnr is l() scpirritc thc
provision of ltnefits from indivi<luul com-
panies, s() lhal cmpl()yecs r,r'ill lccrue
bencfits regardlcss of u'hether thcir cm-

pkryer is an F'lli ()r (k)mcsli( ('ntcrPrisc.

l'he svstcnr shoul(l in theory prrviclc l
\ilf('ly n(t l(, StJlrL(nlcrl)rii.c cnrl)h,Ic(s in

thc cvcnl l](,ijing s long-rlchyccl plans to
llkru':riling cnlcrprisrs to lar) l)xnkrupt
Jrc irnplcnrcnled-

Problem solving

Tht nr'u l;rlr,'r l:ru' r(\lirlcs il \'.lri(1)'
ol nrethrxls firr rvorkcrs to olllin relicf
lirr gricvanccs lncl irclds prrvisions on
nrilnJficn)(nr r(\F,ni'ilrilitr I-ikc pn'rious
lcgislation. thr nr\\'h\\'proviclcs irr nrc-

di.tion an(l lrbilrilti(rr r() sellle hl)()r dis-
pulcs. If medisti()n is \clected. x repre-
s(nlxli!c fr()nr lhc tra(lc uni()n is k) scnc
ils the (hxin :ln of the plncl. lf lrhitrr-
ti()n is l)rellrrcd. lr rvritten rcqLrcst for lr-
l)itrilli()n nlusl l)c subntittr,(l t(, lhc l()('xl
l.tlrrr :trbitrutrrrn (1nltn)ts\i()n \\itltin ()0

devs lnxn thc dltc ol thc disptrtc-l tlrl-
nlirli( (lc(rc.rs(: lr(,rn th(. prcvi(tus six-
r)x)nlh I)(rr(xl. (:rrrxru\lv. r pJn) (lir'srlis-

ficd $itll rn arhilrlli(,n clccision nrly
ap1^-ll thc (lc.isi()n t() thc lo(al B'oplc s

c(,un. lhis right to lplxal cvisc(rirtcs lhc
lrudrtil,nJl fllr(,rlJl( l\lrin(l rrsinE ilrl)ttrJ-
ti()n as il nlrth()d t() rcs()lr'e disputcs:
avokling the tr rurl systcnr.

In an<xhcr first. thc ncu l:r* contlins I
llundry Iist of pcnlltits lirr cnrploycrs
u'lro violatc tllc kl)()r l,al$ or lalror cort-

trx(1s. P()ssil)lc violations includt illcgallv
cxtending lrork hcrurs. firiling to folklrv
$,rge regul:lli()ns, or pror'i<ling unsafr:
$orking conditi(nrs. In iln irllcmpl to pul
mr.rsclc bchind thc hu', locll lllror bu-
rcirus rrc cnrpou'ercd Io finc. tsscss
damlgcs. or lcrminirtr ()l)rrali(rns (le-

ltn(linE ()n lhc nirlur( oI thc' rir:lutionr
lhc httrcltts may cvcn prrrsuc (rinrinxl
chxrges if "mai()r .lccidcnts result from
lhc cnrl)l())(r'i' [rilurc trr rutily rhngt.r rn

thc \()rkpllt(e.

Filling in thc detoils

Nin( nc$' lxws ilre hcinll cl:rltccl to
bcel up and clarify thc spanan provisions
,,[the new Lrrlr(,r l.rru. l,lJnr, [(,r 1995 in-

tlude pnlrnrrlgation <rl nationll laws on
lxlx,r (1,nlrrl( l\, \()( iill insurirn(c, tltc nlin-
imtrnl $ilgc, llbor clisJ'rtrtcs, v()clti()ndl
trxitling, cmploynrcnt. lncl sllctv in tht:
rvorkpllct. 'l'ht'sc hws u'ill hc folkrwrcl
hy' a suhstantiul h(xly ()f implcntcntinll
regul:rtions. 'thc iVinistry ()l l.ill)()r ilnd k)-
('.ll hlnrr hrtr(.ilujr irrc rcp()n(,(ll) \ cll int(l
lhc proccss ()l culling tlrr()ugh all currcnt

lahor laws and regulations. All rules that
are fouml to bc inconsistcnl with the let-
lcr ()r thc spiril of the new law will be

alxrlishccl.

As with prior labor hws. th., new law
dclcgates nr{)st of thc responsibiliry for
cnli)rccmcnt to local labor hureaus. Lc
calitics rrc aulhorized to issue imple-
menring rcgulxlions. and many-includ-
ing Ilciiing-hive begun the process.
Shanghiti rnd Cuangzhou already have

regulati()ns that contain nrany o[ thc pr>
visions of thc new la\ . Thcse kralitics
!\'ill awail lunhcr legislation and eventu-
ally revise exisling provisions to ensure
they are consistcnt $,ith the new hws.

\Vhether thc new h(xly of lal'xrr law rc-
alizes its goal o[ crcating unificrl, rlear,
ilnd consi$tent lahrr nrles will largel,v de-
pend on the housecleaning and imple-
mcnt{li()n ,,rrrrk of thc local labor hu-
reaus. Thcse b<xlies also hold the key to
*hcther thc laws uill he cnf<rrccd in a

mcaningful r.lay. Nonethelcss, the new
nxtionil Lalx)r Li$'is a promising first
slep in China s Jttempl lo trunsfornr ils la-
lx,r systenr in an equitable manner. t

CH|NA SELECT RESEARCH lNc.
2D Sundse Court

Dlscovery 8ay, Lantau lsland, HX

fellFax (852) 9874929
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information on specific Chinese
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Supported by PRC manufacturers,
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goods currently expofted from
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CSR also offers industry profiles,
export trends, and other consult-
ing and trade services.
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I Anne Sbvenson-Yong

I n th( lqil0\ Il(iiingJcrI $r\ tlt( i,t:rn-

I rlrnl .rgrinst \\lri(lr rll li,r(,ign \cntur(r
I scrc ntc.tsurccl. In lltc l(.)'rlls. \illn-
I lan"'.'n I'hxnlx('( uti('.r ls l.l(1.. rJtc(l lhc
countl"s top 1<,int vcnturc lirr thr Irrst rNo
vears lrt lhc Chincsc ra()t(jrnnlent. is rc-
(ci\lng sinrilirr lccohcles- lltc Xian j()int

vcnturc. rr hich ltas slxrnsorctl ntcclical rc-

sclrch as'lrcls ancl crlrrcalional scntinars

tirr Chinese drxtors in Clrina lncl llrrrxrd.
h;ts < nrcrgc<l .r.:t l:rrrrritt t)l ( lrinx\ in-

vestmcnt oflicillls ancl u sht:q'c:rsc lirr tlrr'
pharmaccuticul sc('l()r. Its trntrsrral rt)irn-

agcnlcnt-IruininH t(chniqurs nrll l)c the
kcy to the joint vcnturc s succrss.

Xi:ln-.Jxnsscn, 52 percrnt<ru'nc<l b) l
Ilelgian subsicliary ()[ lrS nre(lic l giant

.lohnson & Jolrnson. is x i()inl vcnlurc
rl'ith lirur prnncrs unticr thc St:rtc I'hur-
maceulicrl Aclnlinistrirlion. Locilt(d in
Chinxs an(icnt cilpilill, Xixn, (l)( cntcr-
prise-thc l:lrgest plunllir( e uticul i()inl
venturc in (lhinli-is nrn hy a nranage-

nlcnt lc ,n of rrn)re lhiln 50 Chinesr nuln-

xgers an(l r hlrntlfirl ol exp fiJtcs, \\'ln)
togelher supen'ise xl)oul 6(X) stxfl. Aftcr
slxrtinrq produclion in thc inuusl)i(i()us
m()nth of-lune 19t19, XirLn-Jinssrn s sxlcs

quirkly trx'k off. tlcn,rrtstratrng (lltinrt s

clcmand f<rr high-(lu:llit) \ycstcrn nrcdi-
cines such rs Ilisn)rnxl, x n()n-scdlting
!lntihist!lllinei l)rktxrin (irclIn.,i)r tilngrl

I Anne Slevenson-Yong is direclor of
Chino operotions ot the US-€hino
Business Council.

tt ng the Cor S

Xion-Jonssen

rovides unorthodox
but effective

monogement troining

inli<ti<rns: anrl lmrrlirrnr, lirr tlilrrltca.
-l'ltc (()nlplr'l) consistc'ntl,v rlnks anrong
(ilrinl s top-tcn li)rcign-in!cslc(l (ntcr-
priscs (lill:s). basecl on per-entplovcc
sults rcvcntrcs, txx px_yorcnls, prolils, ct-
p()rls. trrining cxpenses. ancl invc$tnrcnt

in rcsclrclt lrnrl clcl ckrprnctrt.
Xixn-.hnsscn s nilli()n$'i(lc sJlcs succ('ss

has lrcn thc cnvv ol nranv firrcign firnr
kxrking trr p(nctnrt( (lllinil s clusivc <kr-

nrestic rt1lrrkcl. 'lltr vcoturc has nuflrrrecl

rclxri(Dships rvilh the lw() ()r llrrec higgcsl
S1ir1c phxror:r(.cuti.rl (lislril)ul()rs in clch
t)r()vin(c l)y oflering thcnr DunlBL',rent-
tlilining (r)Lrrs(s !n(l tcxching tlrcnr tlistri-
l)uli(nr lncl nrlrkcting slfillcl,lics.'[i) assurc

llllt llle c(nnpx!'ly s produ(ts xrc cocr8cti-
c;rlly puslrcd through salcs chlnnels,
Xixn'.funsscn sulcspcoplc visit hospitlls to
pronrote proclrrcls uncl solicit llccllruck
fr(nn d0cl()rs. ()n ()ne (x('ilsi()n. Il]c c(n)t-

pan\"s rcprcs(nlalivcs visilctl l politc of-

liccr q'lro ha<l bccn sclcrcly hurnr:cl,
bringing gifts o[ p ha rnraceut icals lncl
clming nruch pr.rblicity in lhc pr<rcss.

into Corporote

P

A fust ond fulirlrs poce
Xixn-.hnsscn n)rnngrrs sav llrrl rccruil-

tncnl. r.rining. ind rttention of staff driYc
llre r'cnlrrr('t sur,.'c.s. Thc (,)ntpJn!":r
presidcnl..lem ll. N()rsk{)g. cstilrut(.s that

hc an<l othcr scnior nranagcrs spcnd up
t() f0 pcrcent ()f their li,ne'on personnel
issr.rcs. A hiring dccisi()n is nruch rnore

grucling Ilrxn spr:ncling $l rrrilli()n on ad-

vcnising, hc savs. I pers()n lly app()\'e
even' hircr aclveflising, I delegate.'

Vlrilc most .)f (;hin:r's ioint ventures
rccrrgnize that cffeclivc nunagcment of
l,r,.rrl pcr:.r,nncl is tilirl. Xiirn..llnsi.cn i.

tririning tcchnj(lues and attitudes to$ard
llllrnirgenlcnt go a steP fr.rnlter. Tlre con-
plny ()pcrJlcs ()n thL'rssumptk)n lh:lt it
is in r rl(c lgxinsl timc and lhe hest sny
to l)crt thc cl<xk is lhrrugh ir "pcople
lirst .rpprr:rrclr. -ln th(' t'nitsd Sl:ll(\. il
tlkcs Rvc-ci8ht yc-nrs Io clevekrp a first-
<lass nranagcr," sxvs N()rsk()8. 'Here. we
ckrn t havc five ycars. writing iust six
,n()nths to lirunch l product in China
nrcilns your costs will l)c 20 perccnt
lrigltcr .rncl tltcrq \\'ill Irc rnor( ((urpeti-
tion. wirh()ut highly skillccl managcrs and
salcs pcrsonnel, thc vcnture s pcrfirr-
mantc would sLrffcr. "l herefore. quickly
<lcvckrping lcaderslrip in the manage-
rncnt rirnks lrntl tirtcring a strong set of
corporate values in employees are per-

ceivc(l ts crilical kr the venture s success.

The best ond the hfuhtest

A pr()slx'cti|e Xi.rn-hnssen empl<1.,'ee

g<rcs thnrugh a rig()r(\rs sclcdi()n p(x_ess

rr a

tta
rt r
ril TI I

a
a
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before being hired by thc company.
Norskog and his colleagucs recruit col-
lege graduates from China s most presli-
gious universities. All must havc the
poise and language skills necdcd t() gct
through a battery of intervic\1's in both
Chinese and English. The rccruils musr

have some knowlc{ge of computc-rs, be

non-smokers. and have outside intcllec-
tual interests. They musl alyr dcnxrnstrate
the c()mpetitive outl(x)k thxt thc vcnturc
is seeking. If a candidate dtsn l kn<lrv
his class rank, for cxample, Xian-Jansscn

d<rsn t want him. Compctitivc peopl(
knoq where thcy rank." say's Norskog.

Oncc on k)ard, all neu, cnrployecs go

through a standard training pr)gmm and
spencl three-six olonths on pr()balion b(.
fore ioining thc pcrrnancnt staff l\'lost of
the cmployces uho leavc Xian-Jansscn-
which h{d tln attrition ritc of l.i pcrccnt in
199,1--<lo so during this peri<x1. lf thc ern-

ployee s Jrrf,rmrance during tllc pr( 'l).lion
period is .alir[ (lr)0, hc i\ thcn Eircn
training to devekrp specific technir:ll {nd
mxnageriJl skills. Training-through sernr-

nars, eoaching. or leclurcs-is ongtrtng.
and the conrpany uses a contputer pro-

Sram l() rra(k cach employce s lrxining
record, test rcsults, lnd pr(xluclivity.

Once or twice a year, thc c()nrpany
also runs a "canrp" l() givc managcrs a

bener sensc of whic h employt'es hlvc. in-
dependence and initiativc. tlsually lasting
about 10 days, each camp brings t()gether
large groups of employees for wrrrk-
shops. lectures, ancl management gan]es,

interspersed with physicat cxcrcis('.
Last January, 150 empkryccs frorn thc

sales and marketing tcam participatcd in
a camp held in the Fragrant Hills outsidc
Beijing. Each day began with r prc-dxwn
hike dcsigned to help staff ',r'ork to-
gether. Othcr programs includcd rolc-
playing cxercises in !.!hich pani(ipants
wcre awardcd p<lints tirr fincling lnulytic
weaknesses in a prcsenler's argumcnt-a
wav of overcoming whal mrnagerncnl
sees as a cultural rcluctance arnong Chi-

nese to c()mpcle puhliclv. liolloq,-on
lraining is prrx.i<led in arees t:f wcakncss
uncoverecl during the camps.

Another Xian-Janssen goill is to stitge
memorable cvents in $'hi(h stlfl ptni(i-
patc. In Julv. li)r instance, the conrprnv
t(x)k 2(X) enlpl()vecs to Tihct f<rr thc tlra-
mJti( lJun(h ,rf r nr$ lrntr-cllnrlrtrfl'
proc[rct. P:rn ()f cre ting grcilt coll]pJ-

nies is having a lrugc. sharctl er,cnl, says

Norskog.

Eost meeB West

'l hc grul of all Xiun-Jlns,ien s tnining is

to rcinfirrcc thc imponJncc of initialivc,
panicularly Jm()nf m nagcrs Jnd thc salcs

lirrcc, nternhc'rs o[ which opcrutt, r.r'ith a

Srcat dc l ,)i rut()n(nny thr()Lrglx)ut thc
c()untry. Xiltn-.lanssen s t()p nran:lgcrncnt

te n) Iries k) fin<l Chincsc cultLrnl mr cls

All new employees

go through o stondord

troining progrom

ond spend threesix

months on probotion

before ioining the

permonent stoff.

lilr tcaching manirgenrcnl !nd sales stratc-

Ltics, sprinkling bits ()f sun Tzc s war strat-

t'91. Il:trr ZetLrngs phi[rsophy of hcnrir
rcllln lunec. lnd Zhu ticlilngr,.r.rftincss
in Ro ance ol the'fhnr Kingdons int<t

rnanilgenrcnt-lririning u <lrkshops. Thc un-
dcrlyinll lssunrpli()n is th tllerc is n()th-

ing forcign or Vcstem xbout nrana8ement

lcaclenhip or stmtegy-il s all drrumcntecl
in Chi0cse history.

Ahovc all, Xian-Janssen trics lo cn(our-
:tg( rrsk-t:tking. Ouhlog.rn i\. l-irl pil.lj,

8(1 Pr()m,)l(\l, N{)rskog s:ry,'. rt,rcrsinB
tht populrr (:hrn(i,( j,.t) ing "TItc lut pig
g(ls erlcn.'' a rcflcclion (rf lhc Chinese
ctrltuul nornr thxt pr()n)oles c()nscnsus

and cohesir,n lnd inhibits ini(illivc. Thc
c()nrl)any trics t() give cnlployccr! new re-
sp()nsil)ilities as s(x)n lls thc,v show lbil-
rlr. r:llhcr lll.rn ulril li'r un lnnrrrl rctir,u'
''Anyonc u'ho l)links xrr cvc ()r r:liscs l
hlnrl gtts rcu'artled, N()rsk()g n(,tcs. lly
the sxnrc t()kcn. Xirn-.lilnssen nltnagcrs
rr< rxpcctcd lo l,l() c!s) on cntpkrvccs
wlro nrakc nristlkcs.

Holding on lo strff
(; ir (jn llr('linr('.rn(l c\l)(n\( \r:lrt-

JJnssrn tukrs to lio(l ln(l rrlitr ils cDt-

ployees, the venture works especially
hard to retain th(m-a fext that is in-
creasingly diffrcult as ncw foreign enter-
prises throughout China look to "poach"

skilled workcrs. Turnover rates are
chrnging so tast that no reliable averages
are available, hut most FIE managers
*rruld agrce that Xian-Janssen s 14 per-
ccnt is bw. The firm's managers believe
thxt bcing lxrsonally supportive <>f em-
pkryces is critical to retaining them, he-

cau$e suclr an attitude permeares the cor-
poralc cullurc and nrakcs Xian-Janssen
lln xttnctive place to work. The venture s

best p()lential managers. therefore, may
bc given advxnced academic (raining at

two-ye!r MBA programs in China, rhe
t:nirc{ states, or Bclgium; or he placed in
internships at other Jans$en plants lo-
clted thnrughout thc' *orld.

The conrpany recognizes that il must

also offer mclre tangible benefits lo re-
main altractivL' to its employees, and thus
offcrs holsing, medical, and other bene-

fits wcll beyond its legal and contractual
requirenrents. The i()int venrure has put
together a housing-savings scheme to
help cmpkryees purchasc homes that has

been panicularly wellreceived.
The program is modeled after Singa-

porc's Providenr Fund but has been
adapted lo China. Employees contribute
25 percent of their base pay ro rhe fund,
while the company cont butes 35 per-
ccnt ()f each employee's wages. Xian-

Janssen builds or buys the unirs, rhen
sells rhem to its employees. The goal is
to cnable all employees to purchase their
own housing.

\0fith this plan, Xan-Janssen employees
can own their apartmeots within 10

years. "lt's what our employees need and
want, Norskog sayr'. Providing housing
to employces is socially responsible.
given China s housing shonage, and it
nrakes g<xrd business scnse to retain
grnd people. '

AIthough Xian-Janssen s housing and
lrrining programs are superior to those
offcred by most FIES, the wage and ben-
efit plckagcs it offers are about average.

llr,rt Norskog mainlains the n'lost salient
lach)r li)r irImcting and keeping cmplov-
ec's is the availebility <:f careerJruilding
()pponunities. The imfx)nant thing," he
s!ys, -is that employees think rhey re go
ing somcpl:rce and are persuacled to buy
inl(r lhe c(nnprny s clh()s. ' fr
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BOOKSHELF

lt1 n"icbctkx R. brub,. Wttsbittgt<ttr IX): ln
stitute lor I tenut,iotal Ecofiomi|s, 1994

156 Pp. $16.95 xtjcorcl

University of Vashington Professor
Nicholas lardy's kx)k on China s integnt-

tion into the world economy is a timely
one, given the PRC's curreot heated at-

rempLs to accede to the GATT. In this lu-
cid account of China s "socialist market
economy," Lardy kxrks at China's risc as r
maior player in the world economy, ex-
amining it-s trade pannerships uirh capiul-
ist c(,untries and irs ahiliry t() maintllin a

global trade deficit while runniog a larSc

bilatcral tradc surplus $23 billion in l99J
wirh the United States.

specific Chinesc exponr. ln addition, the
United States would still be able to investi
gate Chinese trade practices under the
provisions of Section 301 of rhe US Trade

Act and impose sanctions, "if warranted."
Elegandy wrinen, fiis tDok guides the

rcader through the byzzntine debates over
China s accession to the GA'[T and prcr

vides sound policy recommendations to
the Us government regarding the long-
tcrm LIS-China trade relationship. Under-
sundably, Lardy conccntrates on tie nexr

century, rphen China might be one of the
world's strongest economic performers.

Neverthelers, more analysis of how China

is to get to that point-specifically, how
Beiiing should transform the State sector

and maintain an atttirctive invesment eD-

vironment for international business-
would have enhanced this other$ise solid
work.

-MH

Asio's Rising
Economic Tide:
Unique Opportunities
for the U.S.

h.t' l:.u rI o uI I I(!i, t h t hd, . ll {.ts I) i I Ull t )tt

I)(.: ,\'ttlitrt.tl l'kutl titU itso.:utli ) . l9().)
l.;8 pl. $ l i 00 i tl.t )t\\'

'l'his easy-lo-rcacl trciltisc oo llJsl
Asiar's cc()n(mric intcgrlrtion l)r.'scnls il

Pi( rrrr( (,1 ir rcl.l(,n l.lr'(,\\'in8 in prrr:'Pcrrt)

lncl ofti'ring lucrJlivc ()l)portuniti('s li)r
US l)usin(ss. Hcginl)(rtlr.lrn. rn internl-
tionul (jrrrnorttist. tltJ:'lij.(s l'S ((rnl):rtric\
ll)r n(,t r((1)SnizrnH Il)(. Irlt(.ntiill (,f .ln
L:ast Asiilt) nurrkct thiLt lroirsls grorvtlr
ratcs lar grcutcr than llx)s( ()l'thc llnitr(l
States ()r Eur()pri.

The authrrr refutcs thc c()nlm()n llS
misc()nccpti()n Ilrnl f::lst Asiir is a ckrsecl

market f<rnific<l hy tratic haric'rs lncl un-
lair lrxdc prlctices. Rathcr, hc url|trcs
that pnrlrlenr-s IJS c(rnpilnics cncountcr
penelr.rling East Asixn rnarkcts typically
stem li(rn a lack of understanding lncl
knorvleclge ()[ invcslnrcnt end rnarkct
opponunities in the rcgir:n, rs q,ell as

thc tcndent-l o[ [TS cxcctttivcs lo lirtus
(rn nlxrkcr' ('k)s(.r t() h()nlc.

'li) hclp trS lirnts or,crcornc lltcsc
slr()n.( nrrings. ls&/! RisitU] l:ct),tonia lil!
prolrclt.s strlt<'gits lirr ntaking in'ro:ttls
into scverrl (liltlrcnt t)pes of Asiun rnar-

k(1\ llrc n( rrh rntltt,'trillizr'cl c('r,rr)rrtr(\
in ll()ng K()ng,'lJi\\xn, singip()r(, xn(l
Sottlh Krrrcu: tlrr,' crtrcrging tnitrkcts ol'
(lhinx. \iietnirrlr. rtntl Intliar 1l1c r\SIi\N
t-Illl:l si:t. 'l luilartcl, lnthrrresil. lnrl tltc
l'hilippincs; uncl.)Ip:rn. llcginl,()thm re-

l( ( l.i .r 'onr'.izt'frtr:rll :tpPr,,:rr'lt. cl:rittt.
ing t'.rrIr rtgrort r((l(rrr(\.l rlistintt lrtrsi

n(ss stlirt(8y. llc ttrgcs l]s linns t()

t rlrnrine tltgir own l< xtg"tcrnr goltls hcfirrc
lnrg(ting !n\' gr()up of corrntries for sclcc-

liv( invcslrn(nt ind nrxrkclin8 proie('ls.

ln arlclittrrr ro proviclinB :rdvi( c ()n spt:-

r ili( lrr,ullinBi' {'l rl'untri(s. llr.'Ein-
lxrthlrnr tlt.scribcs r '(;rcxl(r (;llina' slrxl-
( l.tI lll:rl l{,( trs( \ (,n tllc inl(rJ('lron
Ittu'crn ovcrse:rs (lhincsc enclar'cs und
(lhinx R.lntionships arnr)ng 'l iriu,rn.
lL)ng Kr)ng. Singalx)rc, :rnd nrlinland
(.l rirr.r lrusin< ss inl( rc:.tr. rrc :r(, r'Ylcrlirrvc,

lrc cxpl:rins, lhrt tlrc) (r)nstitutc -l f,inual
r'l( $' c((nxrrri( cntily.

llcginlxrthenr lists six $ay's lirr IiS fimrs

t() brcJk int() tll( "Crcarer Chinl" rlrnrkct.
'l'hrse rangr frrrrn taking advltntalc ()[ []s

8( '\iemnrcnt-suPrx)ned 
progr.tnrs ro acting

ls:r supplier to local firnrs nrrrking on
lnxi()r pr()ic(1r' in thc rcgi()n. Olher rc(nn-
nrenrl.rti,'rrs in(hr(lc linkrng up \ rrll irn-

p()n!nl ()\'erscJs Chinrsc entrcPrcneurs,
such ls ong Kong\ C,()rdon \\'u or Li

K;r-shing. or (,rla.rnizing consorril to bid
on Ilrgc-scrlt undcnlkings.

I Icginl)()tlrrrn s finJI (hilpters (()ntrin

Plicv rec<rmnrcndatt)ns t() the []S g()\.
crnnrenl ()n hoq,to blhncc lrtrsiness and
lxb()r inlercsls an(l lirrge l nr(rre prodrrc-
lrr( llnrl (1,rrrP({illlt t S tr.rrL. rrrlt irt

llxst Asix. tlc e:rlls ti)r srlcngtberring thc
Asiu.l'rrtific H(i,n(,llri( (:()n\ultlti()n
(AI)liC) grl,ul), tnr,.lcr.ttrng I S rLslri('li(,ns
()n lrl(l(':rn(l tntcrlo)(nl Pr()ErJ,ns !n
(lhina, and pro!i<ling grcirtsr US eco-
n(xrlia nssistance firr infrastlucttrre pro

iects in thc region. lleginbothlm ckrscs

rvith thc s arning thal i[ tlS c()nrprnies (k)

not bc(rnlc actite pilrticip nts in thc East

Asi!n c(()notnic itrcna s(x)n, lhc) \\jll
fincl thcrnsclvcs lefl out of the s'orld s

largcst nrarket. -(;inq lle\ck

Gina llrck, d grd.luutc stu!funt ut llte
Scltul of h efitdrktrk Senice al
.4mericai l.hit\,, ;in, slvnl lhc rtnlnwr at
4 irtam tl lbe Iis-Clliutt Btl.i t\\
ci,lncil.

Chino ln the
World Economy

I-ardy s expbmtion of lls-China trade is
rhe real hean of thc burk. Lardy contencls

rhal rhe tlniled Statcs shoulcl abandon us-

ing rhe bilareml trade balance as a mea-

sure of the degree of oprsnncs.s of thc Chi-

ne-.,e economy. lnstcad, the Unitcd Statcs

should scek China s comnritment to xvoid
a "systenulic global tradc surplus." which
would rssult in a nct rcdu(ti()n (,f jobs in
()ther counlrics. 1 /hile tady s r(]commcn-

drtion has mcrit, it is unrellistic given the

unp(,pularity of Chinl-antl its growing
tls trade surplu:i-in thc tlS Congrclis.

Lardy also urges thc US govcmnlent to
n'ork for China s early entry int() thc
GA'[T, so that Bciiing will have to compll'
with intemational pr<l(xrrls and tariff con-

ventions. He claims China s entry into lhe
cAl-l would not hun thc Unilcd Statcs. as

partrhial t)S trude intercsl'r clruld he pr<>

lccted by invokin8 the CATT'S safeguard
(llruse. Articlc 15. t() (r)untcr surges in
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World Development Report 1994
I nfrostructu re for Development

Oxford, LK, OxJotd l|,lile^iity Press an.l
Wqsbington, DC: Tbe Wod.l B.tnk, 1994.
254 pp. $.)7.95 bardcoter, $19.95 scfl-
cowr.

Chino Briefing, 1994

Il a yearly must-re:rd in (lhin:r studies
exists. rhis is it. Pul)lishcd annually by
\(estvielv Press in cooprr:ltion with thc
Asix S()cicty. Chiwt BrieJi !4 1991 oflcrs
succincl suolmxries of nrajor rlcvclop
ments in Chinll by leading ecadcmics.

'fhis year's Cbina llricliig, 1994,
edited lry I'rrfi'ssor Willian) A. Josel)h ol
Wcllesley College, c()ntains seven essays

on topics anging fntm polilics, econom-
ics, and environrDcnt to cthnic idcntitv in
China s cllnnging s()ciety.

The lc.rd,,[l cssrrl ,rn politics. written
by ll()st()n llnivt'rsiry's.loseph l'cwsntith,
[r,cuscs rrn tlrc lc.rrJt.rship suct'cssirrn.
military shakc'ups. and econontic rc-
forms. In tlre l)est traditi(rt of thesc lrricll
ings. F('\\r'rnitll drlws rcldcrs lttr.ntiorr
to reccnt cvcnts that they nuy har'c over-
Itxrked. such ns tht: nlilitary purgcs that
strengthened the p()sili()n ()f ConrDrunist

lqn Jobtlson is the Beijing bweau cbief ctf
The ualtimorc Sun.

World Tobles 1994

llaltimore, lllD: Tbe J<tbns Hopki s

I'rvs.t ..tld lta;\bington, DC: Tbe Wodd
lt!.nb. lg(X. 750 W. $-1i.95 soicouer,
$9i.U) dirbue.

vitkl lqblcs, xn()thcr 199.1 World
lhnk Publi(]ti(nl. is d(votcd to coun-
t4 lt country t:rhk.s ,.r'r'cring cveq.
tltrng frorn brtlincc o[ p:l] menL' to thc

I\,rcentxgc o[ lt.nr:rles cnrrrllctl in scc-

ondln sclrrxrls. frrr cach vear l*lu'ccn
19:2-92. 'l'he lxx)k s cx.cll(,nt gl()s$n
(r'tcnns rchting l(, (lNl,. tr:rd(. invc:il-
rncnl. and delrt sh<>ulcl prove usclul to
n(nr'spc.ialisls lLlcing thr task of surn-
ntarizing cconornir' rlcr'clrpmcnts in
(lllinr rnd ()thcr e()untrics.

1'h<>se c hargc"d \\'ith (lriru'ing up ir

(('rnpilris()n of ho$' r'lrrious cotrntries
rlnk :rcurrtling lo spcci[ic c(()n()mic
:tnrl sqill inclielttors. such as iilc()nlc.
e<lrrcation. and PrLxltrrrivitl'- might find
tltc diskettc p:rnir'ullr t usetul. llrc. en-
trit,s Ii,r (.lrrrr.r-rtrrPri'inglr t'onrplttr.
:l lte r l97tl-pr(rvi(le arr invaluablr
surnntrrv ol dilli.rent lspcrr. of the
l)RO r lurgrt'ss ovcr thc pJst jl) v(,Jr\.
ll()\\'(\'(,r, rcxders ltxrking frrr current
dltl-particulerlt, conct,rning lrtdc
ancl bitlancc o[ pll rnents-would do
l)cltcr l() pi( k up th( lal!,st isstre r:f Ihc
Intcrnxti(,nxl Nl()netxO' I:und s .tlorl,/.rn,

.Varrvrc\'. 
-l'1.1X'
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This lTth edition of the !(orld Bank s

annual series on w<lrld dcvcklpment in.
cludes a s;rcial refx)rt on infrastruclure
modemization, which accounLs for $200
billion in developing country expendi-
tures each year. The statislics-packed
study provides a generous overvic$ on
infrastructure financing, the impact oI
large-scale proiects on the population
and thc environment. public/priva(e
ownership issues, and other salient top
ics. Though not specific to China or any
one counlry, the PRC s infrastructure
needs and problerns get <rcasional mcn-
tion in the text.

The Vorld Bank rcgrrt is nxrst uscful
for the business reader l<xrking for a gen-

eral understanding of infrastructurc de-

vclopmcnt in mo<lc"rnizing countrics;
rcaders slrould not exp(ct to 6nd specilic
pft)iect ()pponunities hcrc. Thc exanrplcs
of dc,velrpmcnt prioritics antl approaches
of various countries corrlcl l'relp contpa-
nics outlining business stralegies, hou'-
cvcr. Charrs ddliling thc ntrmhcr of
prvccl roads. the rmount of grrr,cr deliv-
ered. and other infrastructurc inclic;rtors
are includcd in thc text. linfonunrtely.
Chin.r is rxrely iclcntifiecl on tht, graphs.
pcrhaps duc t() tlrc pxu(ity of reliablc
data rvailablc.

NevL-nhcless. tlrc lxxrk's discussion of
privillizrtioo, deccnlralizati()n, !nd nelr
financing options is quitc useful. l ypirll
of many Vorld llank regrns, (hc .ppcn-
clices arc vcry helplirl: .lJ tirblcs <r[ wrrld
dcvekl>nrcnt indi(illors" p()\,ide ((nrrpar-

rtivc dxtx on lixrd lnd agriculture, en-
crg) inrfx)ns, dnd ()ther inrp()nant scct()rs
lirr each country. Thcsc tables arc also
available on cliskettc for $70. 

-17.U!

edited hr lvillian A. Jo.\eph, Boukk\ c:O:

lye-\itr,,i,r| l'^,-is, 19!,4. 2.lt pp. $ I5.l)5 *$-

l'rrly SccrctaD (;cncrxl .litng Zr[lin-
I)cn8 Xir()prng s :rn()intc(l su((css()r.

TLrrninH l() mirltcrs ()l lirrcign invcst-
nrent ltncl trlrle, Margaret Pcarson ol'
lhnnrouth (i)llegc (,xpl()rcs xn inrp()nxnl

lx)inti is li)r(,ign invcslnl(.nt trrrll'as lriglr
xs reporl(l in the prcss? Or, arc kr$er-
lcvcl caclrcs rcp()rting cvcr highcr
rlrI]()unts ()f f()rcign invcstn)cnt lrccirusc
tlrr'1 krr,ru tl)rl rs wl):lt lll(.rr \lrl)(.ri(,ri.
w nt l() ll('xr? Altlx)ugh l,carson dr)cs not
dispulc lllilt li;reign invcstmcnt is grou.
ing llrst, slrt p()inls ()Lrl llt.rl x significilnt
pr()ln)nion nriglrt lctLrelly c(ntsisl ol l)R(l
fitncls t hlnnclccl throrrglt l krng Kong lnci
lhen l)ack t() (ll)inll.

liirsl-\vcst Ccntcr rcscrrch lClIrw l)ru
Clitdncy s cxcellerrt cl)xl)tcr (nr (lhinl s di-
vcrsc nati()nxlilics" l)()sturcs thal cthni(ily
nrlv l,t,r,nrr':r ntr)r(, lr()tcnt li,r(c in
(lhinl thxn rcgi()nrlisnl. I.:vcn wilhin lhr
D)rtr)rity Il.rn pol,ul:rtr,rn. tilurlnt.y r luirns.

pcoplc o[ vlrious suhctrlturcs arc rc<lis,
r'overing lhcir rxrls lrncl crcating nc*'
idcntitics Iirr lhenlsclvcs thrrt rhallcngc
the g()r'ernntenl's delinition of clhnicily.

()thcr (l)rpt(ts, though useful, are not
xs excitin8. ln prni(uhr, Io$'a Slalc tlni

vcrsity profcssor Huang Slrurnin's stucly
ol ruml relirrnrs reads a hit tt>o nruch like
ir priorcr on tl)c Cllincse peasantry with-
out addtrg anything espccially ncw.

'l'his slron((nninll aside, (,:hnM Brieli g
1994 <r.rts (hrourah thc cacoplrony of thc
pssl year's l)ress reports ancl provides
lralancccl. well-reasonecl analyscs of ma-
jor ltl)litrr.rl irn(l ((,)nt,nri( issrrrs in
Ohinl. A chronobgy ()f signi6cant evenLs

ol tltc' pu.t l2 !tn)ntlls. e gI).isan (r'i )-

P()rtrlnt Clrint'st fiHttrt' :rntl r:rganizu-

ti()ns. nnd a list of rcconrnrended read-
ings rnakc tlris brxrk panicularly useful
frrr the non-speci;rlist.

- lart.loltttsut
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b! Anfle F. Tburston uitb Karefl Tumer-
Gonscbang an l Lin&) A. R@d. wasbiflB-

ton, DC: Natioflal Academy Press, 1994.

252 W. t24.95 sofic@er

Cbina Bound, though aimed primarily
at foreig.l students, teachers, and re-
searchcrs on shon suys in lhe counlry, is

essential reading for anyone planning to
visit China. Thurston, a long-time China

scholar, and her associates provide help
ful hins on such practical maners as re-

newing passpons, obtaining health ser-
vices and insurance. 6ling income taxes,

and cclmplying with Chinese Customs
regulations. Tips on where to buy or how

to impod clothing, electric?l appliances,
office equipment, and gifts are also de-
tailcd.

By far thc most useful inf()rmati()n in
thc book for businesspeople can be

- Mervclitb Gatin

Meredith Gavin, a Sraduate student in
East Asian Studies at George vashington
University, is a research assistant at 7De

CBR

Gefting Along
with the Chinese
for Fun ond Profit

Frcd Schneitcr knows rhe (lhincsc.

llaving livcd in Asia f()r illm()st.J0 ycars.

Ihe llong Kong-lrasctl vrcr' prc.iclt'nt for
tlS \0heat Associates rnlrket devclop-
nr(nt l)Js u()rkc(l rn ( v(r) l)r(,vin(( rn

rlle PRC.. Gclthtg Ahng uitb thc Chi as.,

.lbr t utul I'tulit, an cnrcrtaining sunl-

nrary of his cxpcricnces, is:r v:rlual>lc

refercnce lirr xnyonc ncw () tlrr (lhinx

tr-u.lc -.rncl rt's .rs ltrrrrrorous irs it i\ in-

fonuetivc.
l)o not hc cliscouragecl by the scenr'

ingll r:tnrlortt ilnc(.<l{,lcs in tltc lrrrks
opcning clrxptcr. u'hiclr rcllcct rlrc lu-
tlxrr's clsy-going stylc. In sul)sr(lucnl
cl)ill)tcrs, S(Jlncitcr (lclvcs iilk) tllc irn-
ponancc of trndcrstlltcling thc Chinesc
in orclcr lo c()olrllLlni(ale lrn<l w'ork
qith them l)ettcr. llc (lisnrisscs Ihr
popuhr westcrn ( lt.lrtcte rizxti()n ()l'

Chinese as inscrutable, stating that
"reading the Chinese is like reading
music or an electrocafdioSram. You
have to understand what rhe squiggles
mean."

Schneiter imparts needed practical
advice for both tourists and business
exccutives. Hc underscores the impor-
tance of maintaining "face" and acting

moclestly u4tilc in China, anrl also cr-
horts visitors lo lr l<lvcnturotrs. opcn-
nlin(lcd. xnd plllicnt nt illl litncs---<,spc-

cially ulrcn prohlcn)s arisc. \Vilhl)ut
sounding lltalistir', Sclrnciter warns.
''Vhat cunnot possiblv go u'rong u'ill
go \\'r()ng. and 'Whrrt gocs u rong t,ill
g() \\'r()n8 no nlrttcr what you tlr to

avoid it." His advice is to ride out tough
times and make the lrst of awkward or
difncult !iituations.

\vhile most of Schneiter's tips are
useful, he spcnds a considerable
amount of time discussing irrelevanr
topics. For instance, he includes an en-
tire chapter on FrrB srrrl or geomancy,
but then claims that Chinese officials
show "little outward concern" about
such principles today, Moreover. he
discusses in great detail the symbolism
of chopsticks ancl h()w to use them, as

well as how t() pr()nounce Chinese
nlmcs.'fhough these issues may not
be unimp()rtrnt, tltey are overempha-
sizcd here-

Geltitlg Along p(rvicles fcw hard-
and-fast nrles f<rr dealing with common
lrr.rsiness situ:rlions. Thc :luthor'r main
p()int is thirt therc is no drrumcnted,
fixrl-pr<xrf mcthod fi)r cnsuring suc-
cessful busincss rclatk)ns in Chini. Any
cxtensivc involvement with the Chi-
ncsc u'ill cornbine experiences I)()th
srrrrr lrnrl sw(ct-llt( irllponlnl tl)ing is

t() l(,rrn [r( r't) lour srr<r'r's.cs uncl mis-
tirkcs. Vhile this inft>nnation is harclly
new. Schneiter's humorous approach
nukes ltis l-xxrk cnjoylble and easy trr

rced.

-ll(t\,(lillt (itt i
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Chino Bound -

Revised

found in the chapter entitled "Services
Availablc" and in the appendices, which
provide relephone numbers of public
instituli()ns lnd government agencies;
c'xchangc rarc and postal service infor-
mati()n: and sample visa applicati(,ns.

Despite the broad scope and applica-
tion of Cbita Bound, t\e book really
rrrvers only China s nuior ciries-Beiiing,
Shanghai. and Cuangzhou. A companion
volume covering other pans nf the coun-
rry would he a welcome supplement.

b! Fred Scbteiter. Hottg Kong: Asla
2000 Ltd., 1992. 206 pp. t14.95 soft-
coaer. Recentl! relea.sed ln tbe United
States lry Cbita Book and Peno.licak,
San Francisco, CA.

ut?ll

Fred
Schnellar



Chinese lntelligence Operotions

Cbinese IntelligL,nc., (lxratiotN, a firal-
ter-o[-fact ovcrtie$ of spy agcnt ir.s
within thc Chinese government. is a far
cry from a Lc Carre ()r Clancy spy no.\,cl.

Eftimiade.s, a lirrmer l)efense lntelligence
Agency specialist in East Asian affairs, cx-

fx)scs in detail China s domestic and in-
ternational intelligence operations and
explores intclligen('e relationships among
China s Minisrry of Srare Sccuriry; N,linisrry

of Public Securilyt C(nnmunist Pany Polit-
buft); General Political l)epanrnent ()f lllc
Per:ple' Liheruti('n Arn)y: Jn(l CrnDmi\-
sion f()r Science, Technology, lnd Indus-
try firr National I)cle,nse.

Vhilc thc lxxrk is dcsigncrl nrorc frrr

acadcntic:' lncl clcltn.c unulvstr, it is u

go<xl read f()r businesspeople in\,(rved
in high-tech or classified proiects. A gen-
eral familiarity with China's intelligence-
guthcring r)pcrutions q ill help cxe( utives
minimizc the risk of exposure lo China s

spying aclivihes.

Also of interesr to foreign busincsspeo-
plc is a descriptbn of fronts for Chinesc'

spies opcrating in the Llnited States.
Thosc under <over arc called chtm di.ttt,
or "deep sinking fish." They adapt thc-m-

selves to the American way of life and
may be activated by the Ministry of srate

Sccurity at a moment's noticc. Thcsc
.deep fish" are told to live unobtrusivcly,
t() integrate themselves into high-tech po-
siti()ns Jt largc US companies, and to re-
pon back proprietary infomration to their
recruiting officers.

Dcspitc its controversi:rl and ulluring
topic, this book reads much like an orga-

I)dl ,llttli L\ .t husirr(,$ ,//l,iJ(r/a (A\rnci

dle dl tllL' It,\-(,:l)i u ltrlii,(,.rs a,orr(,/.

Chlna's Economlc Reform
c(lited lr\ \\'lltcr (;xlr \(nl
SJn Ii:ln(.i5(r ). (.A: -llrc I(r(l) Institule.
It)9J 2-- l)l) SJ9 io lt:rrr['ort'r

chlna.: Forcign Tradc Ref(rrm
l)\'lt;rii\ I^rll
\\.rrlrrr rtt, rr,. I x \\,, l,l li.rnk l'rrlrli..r
ll(nls. l()()1..1-ir lll) ill t)i i,ll(r)\(r

Chtna's Mtltlary
crlitctl lrr l{iclr.rrtl li \':rrn.
li)ul(i('t. t:( ) \\'(stYi(\\ l)r(\s.
pl) ir')tiis()ll(t^(r

lr),)J lO l

Chtna Review 1994

t tlilccl lrt l\futrrit'c Illrsscurr
lntl l.o (ilti Kin.

lknrs Kong: lhc (lhin('s(' I nivcr\il)
Pr(\\, l()(),t t5.l pp. $5J hatkrrvcr.

lhe Dc-cltne of
C,()mslunlsm ln Chlna
l)\' \.1.. I)ing.
\c\\ \ink. \\', (iilnrl)ri(lgc Lri\rr\itt
|re\\. 1991. 2J{) pp. Sr()95 lLrr(rr\(.1.

Books Received

Deng Xiaoping:
chr0nlcle of an f,mpire
lrr Ru.rn \l 1..l It',uldcr. ( I ) \\ c\t\ i( !,',

l'r('ss. l99r lili pp S6t) 95 hrrtltrxcr,
S l() ()i \()11(.o\ (,r

East Asia's 'I'.ade and Investment
rrlittrl I rl ltnrL c ll( )5\' Iirsr )r \\.rsllinu
l(nr. lXl: \\i)rl(l ll.rnk I)ul)li(lrli()is l()()r

I0l l)l). S(r.()i s( )lt(r)\ t:r

C,end€r Politics ln Mo&^rn China
t clitetl lrr'l.rni ll li:rrkrrr
l)rrrlullr. \(.: I)lrk( l ni\(rsll\ l'r'(:s1.

l9()r Jo- pl) \ ri \(lll(r)\(.r.

The Gradual Rwoluti,on
l)\ I llri U.rng
\c$ llruns\ it k. ),1.1: 'lrirnsir(tt)ns

l\rblishcls. l99 r .l.l() l)p. S.19.9i hard-

Miraclc or Dqrlgn: Lssorls
from the f,a,rt Aslan Exp€dence
(tlitt (l lrr i\lithucl Irt.arlsrr].
\\'ir:,llinglr D. I)(i' ()\,( r\(.irs
|)(r(l(,lnrr( lrl (i)un(il. It)91. ll5 pp

The Polltlcs (,f (irrnrptlon
in (irntemporary Ctrlna
l)\ 'l ing ( )(nrg
( irc(lr\1x xl. (:'l': (;r(.(n\\'(x)rl l\rl)lisllinu
(lr)Lrl). l()() r Jl6l)l) Sii lt:rrrkrr\,cr.

Reform and
Dcvelopmcnt ln Deng's China
ctlittrl lrr \lrur.rlrtlrn l-(ng. l,lnh:ltn
\ll): llr(. ltill( r (.L nrcr, l()91.2ll pl)
:i r. ir I lr.rLl( ( 

'\ 
( r S.lJ.i(, s()ll(r,\'cr

Flnanclal Reprtsslon
and Econooric Reform in China
l)\ Klll \\;ri I-i.

\\i.:llx)n. (:l : ()rccn\\(x(l l\rl)lislring
(lr(,ul). |(.x).r loli,)p S55 h:rr(l({)\(r
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by Ntcholas Efriuiades. Annapolis, MD:
Naual lnstitule Pless, 1994. 167 pp.
$29.95 bardcowr.

nization:rl chan. It is superh as an analyi-
cal picce hut dry as James Bond's vodka
manini: in ils current [orm, rhc. h<nk is
dificult t() digcst in ()ne sitting. rnd could
definitcly bencfit fnrrn the inclusion of
more anecdotes.

A CBS nsu,s st()ry firlkrwing the publi-
cxti()n of chil6? /r ellige .e (byrulio s
touclrc-d off a series of protests among
the Chincsc studcnt c(nnmunity in the
Unitcd St3tes. The students claimcd the
[xxrk jeopardizcs their chances of finding
high-tcch iol)s in thc United Strtes. A
closer reading of the txxrk, however. re-

ve,als tlrat such protests are off thc mark.
Tlre *1role point of tlftinriades' work is to
comparc China s intclligence networks
with thosc of the thit('d Sutcs, which the
author lT lieves f()cus t(x) much attention
on the li)rmer Soviet []nion and Middle
East and neglect China.-Dar Marlitl

The Econoodc
Det/elopmeflt of Chlna
hv ll)'()shin i\linrn)i.
Nc\\ \irrk. N\': St. !l:r(in s l)rc\s. 199 |

.lh2 pp. S.ri lur(l(\)\cr.
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The Politics of Chino, 1949-1989

ulik'cl |ty l/J'tlttttk -ll(t<littqtth - ,\<'u

lijth. -\'l, (:luhtilg? l rxt,rli,rl' /)r|r\.
I Ytl s..i.r lD. S 5I).t)5 llt,tlct )ttt.

'lhc l'tvc krrtg tlrallers ol this lxxrl.
creh h) :r tlistinguishcd spc.ixlist on
c()nl(nllx)ftn (lllin:r. rc(r,uot llre p{)lit-

i( xl lli\l(n1 ()l tlrr l'crrple s Rcpuhlic ol'
Ohina in clrrrrnological l:rshiorr. All htrt

tlrc l:rst chuptcr:rre rcl)rinte(l fr(nn tlrc
lltcst r,olunrc ()[ tllc rnxsr'ivc (,.,rr-
ht*I11c I li*4' (y' (,r,ila. llusinr:sj'pr()-
plc intcrestcd it't (lhina rv<>ultl ckr rvcll
to rca<l thc M(|:rrqullur lrrxrk oncc.
thcn kccp it hanclv lirr rcfi'rcncc to its
cxcellcnt ir:rlcx. u,lrich tlrroniclcs thc
Illviild evcnls. 1x'oPlc, lncl inslituti()ns
rvhose historic signifi<an<e orrght lo
hc undcrsttxxl by forcigncrs rvorking
in Ohina ttxl:ry.

ll l)clnx)res l)usinesspcoplc l() kn()\\'
It lclst s()lttething rlr()ttt rtt()nrcnt()tts
(\(,nts in Chinns politics, such as thc
l-in []ia() urcid(nl xrrcl the (,ullLrral Reri}
lutkrn. as thesc cvcnts harr hccn fr rr'

!n.rli\ ( lln ,rnL nl:, li rr (.ltine.ie tust .rs \\'i|-
tcrgutc anti lhe Kcnned\ and King
asslssintti()fls have lx'cn firr .\nrcri<-ans

tln(lersranding thc in]prct oI thesc
cvenls ()n the Chincsr p<1-lttl:tcc can
Irtttr help us undcrstancl the !{tirudcs
()f ()ur Chi,rcse c()unterpxns.

1hc linel chapter of the lxxrk. s'ritten
cspecially ft.rr this edilk)n, providcs the

ricl)cst firrc. Jl lca:.t Ii)r lrusinc:.s.r:ri-
ctrte(l readcrs. written by tJ(jLA polilical
scicnce proltssor llichard lJaunr. thc cs-

say c(\'$s Chinesc politics of the 19tl0s

rnd concludcs q.ith the immediatc af-

termrtlt of lhe .June i. l9l{) cra(kd(J$'n

at'li:rrr.rnnr(n. -'llrt, Rrutl l() fiirn:rn-
nren is lrlrr:rhlr. lrtaust. it Places the

Irrlrrr rlrrlt..rnrl *xr.rl .rntl rrtlttrntl rr-

rrrt r,rl tlrr'l)(rhl(l rn ,, rnl( \1. .rnd ( Iarr

lics tlrc 1rtrsonll Jn(l fJ.txnlll ('(rnlli('ts

thrrt prct crlt<l :rnrl follo\ crl lhc nrihriln
crachckrs'u llur.rnr's unaltsir r:I thcsc
crcnts plll(c lllcor in ;r c()ntinrrunt that

lcrrls riglrt to tlrr: prcscrt.
I lnft)nunatcl\. lllrll]:' \\'riling tends

to bc sordv arr<l full of jargon. hut
l)usincss rctdcrs slro stitk out thc first
lcu p.rgcs uill discovcr u solirl. cn-
g()ssing portrait of tlrc political rnilicu
in \rl)ich lh( (llriarcsc ()pctillc. (innpa-
ni(s ignr)rc thcsc lcllitics lo their (letd-

nrcnt rntl pcril.- (rlx\l,4. Kapp

k )bol -l k4l4) i: l,r'si(lott t'l tlt? l:\
(.hi,kl ll \i t(ss (,) ) l( tl

ln the

Next lssue of
The CBR:

I US lowyers Spreod
their Wings in the
PRC

POSMONS WANIED

US MBA,9 yrs exp in PRC
mktng/soles/consulting/investment/
PR prois. Greot govt & industry con-
nections. Excel mktng, negotioting, PR

skills. Conbct: Lu, Tel,/Fox: 415/752-
5819.

BA Chinese longuoge & intn'l busi-
ness. 5 yrs intn'l bus exp (3 Toiwon, 2
PRC). Seek US co. posn. Contoct:
Peter Sill (301, CA, USA. Tel:
8r 8/9r 3-r 2r r.

MBA w/ I I yrs PRC bus exp. Fluent
Eng/Chin. Strong in strotegic plon-
n ing/prod/mrkt de,elop/ ivs / im p-
exp/consulting/PRC bus proctice. Con
reloc. Contoct: Poul, Tel/ Fox:
908/247-5514.

CPA certificote, MA econ. Notive
Chinese, bilinguol. Seek occtng posn
in intn'l business. Will relocote & trov-
el. Conloct: Jenny, Tel: 913/832-
I 386.

CTASSIFIED AD RATES

$l 0/line, four-line minimum ($401.

36 choroclers per line, including oll
spoces & puncluqtion. Submil only
typewritten ods ond send with poy.
ment 6 weeks before issue to:

THECHINA
BUSINESSREVIEW
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crAssrFrEDs

Shonghoinese, US res. 2 yrs iv in US

LG Corp. 3 yrs US fin onolyst. PhD
student/MA in intn'l trode/finonce.
Bilinguol. Will reloc. Seek intn'l bus

iob. Contoct: Ziu,Iel/Fox 317 /243'
8188/8084.

Clossified Advertising
I 8'l 8 N Street, NW
Suite 500
Woshington, DC 20036, USA

I Chino Off the
Beoten Poth:

l;rr.slrit,.r'.s ( 
4 4 x )rl t t t t it i6

itt tl.rc ittlcr r

I Chinot New
Foreign Trode tow

I Preporing for the
Succession



I N N OVATIVE PROBLEM.SOLVI NG
FOR FREIGHT FORWARDING LOGISTICS.

inL

s)
SCHEN|(ER
INTERNATIONAL

/l

ScHENxER INTERNATIoNAt, ING.
Projects Drvision . 1300 Diamond Springs Road r Suite 104 . Virginia Beach, VA 23455

Phone:804,/464-1960 Fax:804/464-3094

-
ar - tl)

^'il\
/L

I I/

$,
a

tl{

a

CORPORATE OFRCE
Exchange Place Centre r 10 Exchange Place . Suite 1500 . Jersey City, NJ 07302

Phone:2O1,/434-55OO Fax:2011434-5600

A MEMBER OF THE SCHENKER.RHENUS GROUP



CHINA BUSINESS

Meredith Gavin

7rr(, (.7rR l)) scnding tlrc inlirrrrrltkrn to thc rttcnlion ()f lhc ((lik)r.

SAtES AND INVESTMENT July l-August3) 199r'
Foreign porty/Chincse porly Arrongement, v-olue, ond doie reporied

Advertising ond Public Relotions

INVESTMENTS IN CHINA
Fleishmon.Hillond Co. (USl, Fleishmon-Hillord S<otchbrook Ario
(US)/Beiiing Link PR Co.

llt.rlllisl(\l l'[,islrrrrrrrr llrll.rrLlsiott lrlrrrrrl lrDk lJ( iirng ]r,Irl
rentlrrt-toPrrlrlt Lorr'Lrhrrrg.rrrLl Prrl,lrt rr'lrrtiorr..trrlir''1,,r
I n(ign iukl (l(,rrl('tr( (,,nrl),urir\ -')l

Agriculturol Commodities ond Technology

INVESTMENTS IN CHINA
Eoyer AG (Germony)/Shonghqi Corp. of Phormoceuticol,
Economic, ond Technicol lntemotionol Cooperotion, Shonghoi
Vel,erinory Phormoceuticol Worls

\\ ill ti rrrrr t, ,rrrt r crrtrrrt' ro rrr.rrrrrl.rr tLrr.' .rrrrl .r'll .rrrrrrr.rl lrr'.rlllr

I)n )([r( l\ s (] 
r

NA (Austrqlhl/l'{A {fnongoliq)
llstrl)li5lr(l tlrc.lirrBlLng l.irt:totl tir l.kl. ir)int \(ntu11 ir]
I l( \irtstut 'li j\\ n\llil) l(, r.ri\c \ll( ( l) H 9r

Abb@iorid! u!.d ,i'oughour bi BOC Bonl ol Chino, CAAC Civil A;orion Mminirro[@ o,
Chino, CNAIEC Chho Noiidol Aubmriv. lmport Expo.l Co? , CAIIC: Chiho Noto@l Ado'
I*hnology lmpo.l.trpod Corp Clllc (h,no 

^'c.rorioiol 
r'u, ond lnv.rtn€nr Co'p ClTs

Clino hr€,norionol Iovel 5.,r(6 (NOOC Cl"'ao Nor,ono' Otf,ho,. O,r Corp. EIDZ
L@nm( ond l<hnobs<dl o.ElopNnr ?one r(BC l"d!irElond coFF.rc,olEo.k oich,no
MPr M'n'rrry ol Porh ond I. NA Nol Arc,lobl. NOq,NCO Cl..o Nodi,
rrddrdCo+ PAT oo,r ord I.Lomhunrcr'dr PSOC p6pl.'r 8or!olc[,rc.sEZ Spe<iol
E@n@( loft. sl^{OCHtM (h,.d Noro^ol (knkolr 'mpod t+o" Co,p SINOPEC Ch,no
No'dol Porochm(ol Co,p S|NO-RAN5 Ch .o Nohon.l Fo..'€n I' od. Lo.rpodot. Co,p
src Sbie Plonning C@milion; UNDP Unir.d Notlot Dfl.lophoi Progrom

OTHER

ADB
Pft)vi(lcd l()xn Jnd technical issistxn(e grilnl t() tlre Yul]nlrn-
Simx() F()restation und SLrstainulre v(x)d l'r()ic(1. ii78 Inillknl

Bonking ond Finonce

INVESTMENTS IN CHINA
Mocquorie Bonk ltd. lAustrolio)/Chino Nolionol Non-Ferrous
I'letls lndustry Corp.

Ii,rr)r(!l \'i.r l{(!)rr((\(..rlrrl.rl ll(l t,,r,rl \crrlrr('I,,lrr,,\r(1.'
lrr,rrr( i.rl \(rr r((\ lr, ( lrrr.r. rr)rrlirr!'(1 t, )r ( \u.tr.rlr.r il)
l)t{( ;rr r. s ()r.

OTHER

Commezbonk AG (Germony)
( )l)('rr((l rrpr(\(nlxli\ ( (,llli.r in \lrrnulr.ir s () l

Credit Suisse (Switzerlond)
( )Pcn(d l)r.ln(ll llt \lulllg]l.rr S ,) I

fthroders Group {UK
\\ ill { rp( rr rcPrcsrntrti\ r , )l'll( (' ir) \lrxnrh:ri. s 9 r

Bqnk of Communicotions (Shonghoi)
( )p( rrc(l tuprr\(rrlxlr\ (' (,tll\ ( irr 5in!,rl), )r( _ () l

Bqnkers Trust {U5}
( )p(rrc(l r(l)('scnlxlir( {)l1i.r in lJciiin1l - t) l
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Accounling ond lnsuronce

OTHER

The Chubb Corp. (USl

I\r(nLLi r(prrsLntirti\( ()tfjrf in lkiiinr.t -()r

Tokio Morine ond Fire lnsuronce (Jopon)

l{L'(r'i\((l li(1 rrs( lr) \( ll irrstrrirrl(( (lirc(ll\ irt (.lrin.r - i) r

BASF AG lc,ermony)/Northeost Generol Phormoceuticol
Fociory {Shenyong}

\\ ill l(,lln i( )inl \ ( nlurt l{ ) l)r, )(lu.c \ il,r nr I rs l r .rrrrrtr,rl lrrr I

( (;rIlllllr]\ -0"., l)lt(]] J0' r. - () 
r.

United Notions Food ond Agriculture Orgonizotion
\\ ill linirn.r tllr(( lr nrrng .rrtrl ,.lcr < ]1 1r!rL nl l)rr )tr( ts Ir I lLr r.r r

,trr(l lrxn.qsLr l)ri^ irl( r'\ \(ls l.Ol)O - () 
I



Netherlqnds Bonk (Netherlondsl
()l(,rrr1l (,1)r(,scnt.rli\r.rrlli.r.. irr slr.rrulrrri - 9t

Sqlomon &others (US)
( \)(,r.(l r(l)rL\rnl.rlr\( (,llr(ci,r ll(iirnt - ()r

Viso lniemotionol (US)
(\\'D((l Rpl('\(nl.rli\r'olllL( in lltitrng - ()t

Chemicols, Pekochemicols, ond Rehbd
Equipment

INVESTMEMS IN CHINA
BASF Co. (Germony)/Shonghoi Qrertuff Co.

\\ illcst;rlrli'h tlrrtr'loirl \(nlrrrc\ lr) nr.rnulr.lrrrc (hc. u\((l in
thc tt'rtilc ;rntl [.rtl['r rn(hr'lri!. l l il r rDjlli{,n ((;(nDxn\'1nr,"
t,lt(::t(r ) S,)l

BP Chemicol Corp., o unit of Britirh Parolcum PLC (UK)/NA
(Chqngshou), Sichuon Vinylon Foctory

lisl.rl)li:he(l J((1,( J.i(l i()illl \(nlur'( lIK il.,"l'lt(: r()D ) - ().r

Dqicel Chomicql lndustries Ud. Uopon)/Shonghoi Plostio
lndustriol Co.

llsl:ll)li\lrlr(lShxngllxi l)ili.el (inrrp(xrn(Irr{ (:r,. i()rnt r( trrr( tr)
pntlur't 

lT lI:ties lirr cl(\'lri(:rl irl)l)lixr(e\ :lnd rrrto Pllns
(.lirPio:-i",.1'll(;:2;" 

" 
) r 9t

Rhone-Poulenc 5.A (frqncel/Wuxi Chemicolr lndudry Co. [td.
(Jiongsu)

Iinr)rc(l Ilh(nlr-l)r)ul(I]( 5lx(irll) (.lr(rri(irls U/uxi (j). l.l(l l()irrt
rt'tttttrc (r Prrtltrr't itrtionic srrll:rttlrrtts trscrl irt c(),sr))( ti(s
pr()r[r.ti(xr. Sl5 rrrilli(nr (lirJn.(:]l)',, I)l{(::J0r,,) r'9.r.

Rohm & Hoos Co. (US)/NA {Shenyong)
\\'ill 1)intl\ dcrcIrp rl.lrir.ulturul r.lttrriculs li)rr'\pon. - 9r

Consumer Goods

Durocell lnlemolionol lnc. (US)/Huoxin lnduslry ond Commerce
Corp. (Guongdong)

lin'nlt(l l)Lrrircrll (llrinll (i)rp. ir)int !cotur( to pnxhrcc:rlk.rLinr
l),rlk'r i( s \(nrnrilli()0 - 9r

Minolto Co. (Joponl/Shonghoi Generol Comero Foctory
Ii ,I1llc(l i( )int \ (ntur( ll) rrxnutlr(trrr( ailnr( llrs - 9 r

Minohq Co. UqpqnlAfluhqn lnstrument ond Aubmolion
lndurtry Group Co.

li\trl)L\ll(d t(,int rcnturt to nrenuhretrrrr kr\ (|(l(',h(( (()l)\
Ir:l(lllnr\ - 9.i.

Elechonics ond Compuler Softwore

CHINA'S IMPORTS

IRW lnc. {USl/Beiiing Coble W Netuo*, Sumon Grwp ltd
(GuqrEdorgl

\ ill .uppl-\' (lc(r rler unils rhirt \\'ill dcli\ er.rrhlc rr:['r isiorr
pr()grirnr'Iiog t() h()usch()lds in (,hinil. l't 9 r

Unirys Chino Co. Ud., o wholly owned subsidiory of Unisys
Co+. (US)/Chim l,fehoroloSicql Administrqtbn

I;.r.rhlr.lrrtl ioint !(rrturr k, nliLnutu(rur( llr( (:llinir \(,\
(;cn(r:rti,nT \\'(irthrr lix(Lrr. il l)()ppl(]r\\(.ltlrtrr.rrl.rr s\,stcrI

lniermec Corp. {US)/Beiiing tegeod Conputer Group
\\ rll torrrtlr Llt r clop ln!l nrrfk(l l).rr (, (k. t(1 1)rx,l(,g\ lr (.lltn:l

,rtotrurhiro Eledric lndustriol Co. Uopon)/shun Hing Elcctric
Wo*s & Engincering Co. (HK

li\t.rlrlrslr((l l\\() i()inl \(.nlUr(s l() rltrrkcl.rnLl \cni.L (]l((lfi nI(
(r)nrl)(nr('nts Jnd Iirakrn rullnnxtirnr (.(loilnnL.nl. - Il

Microsemi Corp. (USl/Generol Rectifier Plont, o unit ol
Shonghoi Ehfiicol Appqrqtus Co.

l.\l.rlrliih((l llllnl vcnlurt l() I)n)!ltr('!, s(rni(r)rrd0(1(n ((lrrilnll(nl
SJ.J rrrilh nr - 9r.

INVESTMEMS IN CHINA
Boums lnc. IUS)

lislirl)li\lr(d \\lx)lh ortncd sLrlrsidilrr'. \irnl1]n ll()ur1r:
tila(]r(nrir\ (l{). t() Pr)ducc (lcetnnria in\lnrrrrcrrts lirr rrst in
t(lr((nr)rrruniauti(nN, I)rL('isi(nt nlclrsLrrrrnL.lrt. rnri rorrrlrLrtr'r
rl)l)lr(lrti(nr\ SIi rrrillxnr I 9l

lllustro lnformolion Technologies (U51, lntel Corp. (U51, SunSoh,
o unit of Sun Microrystems, lnc. (U51, Wyse Technology lnc. (USl

li\lrl)li lr((l \\'lx)llv li )rci.qn-( )$ ncd (nlL,rl)ris(,t() lx()\ i(l(,
rorllPLrtr'r inlirrnrltu)lr s\'slu)rsl() ll()spitul\ lh11)u8h()ul (jllioir
59r

Nippon Elechonic Corp. popon)/Shonghoi €hongiicng
Compul,er Group

li)nrre(l i()int vrntrlre t() olJntlIrr(1rrrc (rnllputcrs. il 9.r.

Toshibo Corp. lJopon)/Huoniin Electronics Group Corp.
l:rt.rl)lr.ll((l i()irrt \cntLrftr in.ii:rngsLr l)r(n'rn(( t() l)r1)t[r(.
.t'rrtiL,,rrrlrrr't, ,rs lr rI trlr\ isir rns unrl uutlio crluilnr( nl. S l1)

nrillrinr l.l.lp.rrr:ln)' l)l{(l:.{r)'ri ). s ')i

Toshibo Corp. Uopon), Mitsui Busrcn Uopon)/Novel Color
Picture Tubes Co. (Shonghoi)

lin l!(lSh.rnglrJi \iozhi Iil('(tr()ni(\ (1, i()inl \(lrturr l(,
nrJrrLll.r( trrr( tl.rt nr:rsk. tix tr:1,,r 'll trrl{'s \io rDilli( ',i i"i () |
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INVESTMENTS IN CHINA
Fuiikoki Mqnubcturing Co. ltd. (Joponl, Mirrubishi Corp.
Uopqn)/Aeihng Xinchom Refrig€roror Plonr

li\trlril'hc(l lrujikr)kisirr)lrur (i). l.r(1. i()int \(.,I(l(, Io p(xio(c
rcl'rilcr.r t( ) 15 rrr(l slxr( l)rnr S9() J lllilll(rt. I ().1

Procier & C'omblc Co. (US)/tlA (Iioniinl
Uslirl)lish((l tl)c lirn,in Illr)ii( (j,. I)int \(.nrrrrr to prlxlt(t,
sorrp:.rotl rr.latcrl prrxlu.t\ 5Jl) lllillx)n u ().r.

Somsurg Group (5. Koreo)/i.lA fioniinl
\\ ill l\ril(l I)r(xlu('lii nr ( (rrt(r lo nrroulir('(urc (.r,ncrirs.
(rrnrc(,rLlrr:. lrle\,isirlns. \'(;l{s. tnclrr(rr,() (.(lrilnt)(.I1r Sli,ll
r))illi, nl. tl 9 r.

Wql-A4ort Stores, lnc. [JSl, Ek Chor Urhibutixr Systcm, o
wholly o,vned rubsidiory o{ C}lorocn Po&phond Group
F oilond)

li)nrt! (l j()int vcnlurr lo t)l\ rutr' \\'ll lllr11 (li\( ( )unr sr(,rrs :rn(l
s'urr:lrottsr' rrrcrttlx rrltilr tlrrb. in Il(nu Krnrts,lnll (.1)in.l ll 9.r.

Colgore-Polmolive Co. (US)/Gwngzhou Jicln Nly-Usc
Chcmicd Phnr

Ii)r,rlr'(l (i)lgltr' (ilr.rril.lrllr()u (i,. i()inl \( fl lLrI.t, lr) pnxIr.L
l(xnhl)r\l(' li()rnilli()n (l S:{)i",.1'lt(: Ji",)) - ()r



Environmenbl Technology

ond Equipment

OTHER

World Bonk
will pr()vide k)iJn l() finrncr (.nvir( ),r,rcnlir I I)r()lr.(t)n lrlorg
thc llun and 'l Jizi rivcrs in Lid()ning Pr(^'in( t. S I l0 nrilli(ni.
U 9{.

World Bonk
Y/ill pl()vidr k)ln t() l)uil(l r $'xsle wirt(r sul)cn isi()n s)stcnr.
trelxr)enl lllcilitics, lnd lln envir(rr,Dcntxl pr()lccltxr
infonnxtion iln(l training centcr in shcnyxng, l,iaoning l'r()vinc(
$ l0 million. l.l/9.i.

World Bonk
Approveri kxrn lirr 41ft)rcstrti()n prr)i('(1 xk )rtg the Yungtzr Rivcr
in Si(huro xnd Ilubei pfi)\'in(cs S200t]lilli(nr. I 9.r.

Food ond tood Processing

INVESTMENTS IN CHINA
lntcrbrew 5.A. (Belgium)/Zhuiiong Brewery {Guongdong}

l (,nD( (l i( )int y(n!urc lr ) pr( )(lu( r' iro(l \( ll lrlll'r l)[ \\ . \lcll.r
irl,)i\l.ri-l(, i!r(:hinr (ltclgiurD,ir) I'jl{(lii) ) s er

f,lestle Ioniin [td., o wholly owned subskliory of ],lestle 5A
{Switte.londl

\villc\trl)lith llcl()rics trr rrpuekrgc nrilk g^\'drr;rn(l in[rnl
r'rrcel:'. l conlrctionen phnt. J tnrinin! cirntcr. rtncl :r rcgiortll
lirlx)nrt()n. S.ll nrillx)n 8()l

Pepsi Coh Co. (Us)/Beiiing Zhongyin lndustriol & Trode Co.
[td.. Chongchun No.2 Foodstuffs Co. Uilin]

l(,rnlc(l (lh.rnt(hurr I'j(l)si (lol.r (i, l.t(l t,)rdt \(r)lurr l, r

Prr xlLrr c sr ni rlrink:. \lr I rnilh(,n. (( 5 i- i' l'll(.; ..1- i ,)

Flying Food Service (US)/NA (Shqnghqil
Ii\l.rl)lislr((l Ill(Shxn8lriri .\rrl)()( Irn(fn.rlir)rr.rl l:lring lirtrl ( lr,

toint \ rnllll( I() p.(n i(lt rnrrLls lir| uir line. \;.Jrrrillr()n - ()r

Fuii Oil Co. (Jopon), ttochu Corp. (Jopon|, Protein Technologies
lntemorionol ln(. (USl/Songyuqn City Uilinl

list.rlrlislrcr.l.lilin lirii lin)t( in ( j) i()inl \r'nturr l() pn)(lu.c
sorlxrrn oil. Sli r)rilli(nr. (.)rl)rn:i t i . l 5 J.;',, l'l(;: rl', ). -') r

Golden Hope Ploniotionr (Moloysiol/Jiongyin Oil & For
Chemicol Foctory

\rill ( slrlrlish.lixngyin-(;ol(l( n l l()l)( ( )ils N li:rls (:( ) Ir)iIll
rt'rtlutt to prrltttc m|x'se rrI oil. \() rIilI(nr. (\l.rl:l!ri.l:()l)',,
I)R( l l l, 

r,,l. r-()1.

Loie Co. [rd. (Jqponl, lotte Foodstuffs Co. Ltd. {S. Koreql, Mitsui
Eussom Co. [td. (Jopon)/Stone Group Co. (Beiiingl

trslrl)lislrc(l l.()lt('St(nr! lixr(ls (i) l t(l 1()inl \ ( JrlLll( l( ) tr.rl(
< ;rrtch'.'.rntl c;rkt': s l().() nrill,( )r). (.l.rl).ur 5 h()r(.r ()i
I)R(l ii'1,,) - qr

Nirsin food Prpducrs Co. [opon), ltochu Corp. Uqpon)/NA
uill cstxhlish (;rung(l()ng ShLrn(lc \isr,in l:(r,(l\(i, t()inl
rrnturt lo pr{xlrrcr instrnt nr,rrllts (.lrl)rn:-O -l'lt(lrJ(i',,r

OTHER

Mors lnc, (US)

D()nale(l lfi),Ux) Mars brrs k) lkxxi-srrickrn ( itics ()f Zhrnii:rng
{nd Lixniiang in Guangd()ng P()\'ince. ;/9t.

l{<DonoH's Corp. US)
( )l\('nr'(l r('\l.lur.rnt in \lr.lngh.r1 - ') r

Foreign fusislonce

OTHER

Dqnish Export Finqnce Corp. {Denmo*l/Chino lnvestnrent Bonk
\\ ill pr( )r i(l( l(xrn k) hrlp (lllirre\( cnrerln'isrs I I)( )11 .r(lrilll( (.(l
ttt ltnol(rgr arrtl eiluipmcnt lr()rn I)('nnrilrk. Sl(l nrilli(rr. - () l.
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Northem Telecom ttd. (Cqnodq)/NA
lislll)lish('(lshirnglrili ),1()rlhcflr'lclecrnrsc,)ri('(nr([l(1()r(i) l-td.

i(,inl \rrrturL t() Lle\(krP lrrgr srult rlcctnrnic cirL'uils. Sll)
milli(n. ((iirrrir(l:r:-0",,-Plt( l(/',,) - 9l.

OTHER

Somsung Group 15. Koreo)
V ill est:rblish lrclLklurnr.l' li 

'r 
ilr (ll)jnir r )p(riti( m\ in IJcijinll

It 91.

Xuwqir Fund [.r Arob Economk Dcveloprnent {Xuwoitl/NA
(cuongdongl

\\ ill pror irlc Iren to r{ ) p(,1\'r'\t(r ( l)il) phnl ,o Slunt( )u Sp(ti]l
[:c(nr(xni('Z(rre. sJl) Dlillxxl. _ () r.

Engineering ond Conshuclion

INVESTMENIS IN CHINA
C'enerol Ehrtric Co. (US)/Shonghoi Jioboo lndustriol Corp.

l:slrhli\l)(\l t()inl \(nrLrr( l() I)11([r(( illttl rrr:trkct lrglrting
prxlu.tr, \ llio rnrllrorr li ()l

Itochu Corp. popon|, Kobe Steel Lrd. popon), Shinsho Corp.
(Jopqnl/Chengdu Engineering Mochirrcry Group Corp.

Ii)rntrd K()l)rl(1)(;h(ng(lll (i)n\l(r(ti()n tr,r(lrin(n (i, loinl
\'( rtlur( lo nrilnlrl.r( lu|t' ,rnrl rn,rrkcl aonstr Lk li( n1 rttut lrirtrn .

(.lir p:rn:i5 ' , l'l{(;: r5' ) -r)r

Conodion lntemotionol Proiect Monogers, o joint venture
between bvqlin Group (Conodol ond Acrcs lnlemolionol
(Conodo)

U1()r\ (rnr(rilct t() rl.rrilll( ((nl\trrlatrorr ol \X'r,t l].rrrk lirrrrltrl
Xiu<;lungrlr rlirrrr orr \i'll(,\t l{i\(r. l.9r

NKK Corp. (Jopon)/Beiiing Centrql Engineering & Rereorch lnc.
of hon & Steel lndurtry

Iist;rlrlislrtrl lt(ijing l)lr()(.ni\ sl(\.1 iU(lrllLrryi.rIlIrgln(\'ring(:().
ioint rcrrtLrrc tt, Llr.rgn st(\'l.rnrling pl;urt\. rollirrg rrrills. rrncl

ritlrt.r' lrrr tr rrr (.rrgirr((,rirrI I)I1,irr I\ in ( :lrn.r )l5l).(xxl
( |rpirn:-i' l'}li(- i;",,). - ()l

Siu-Fung Concept {HK)/Tongshon Ceromics lndushiol
lj\t;rlrli\l\((l'l.urg\lr.r!r5rLr-liur!(l(.f.lnr( l (llrstri.rl l(,il]l \(nloi.,
11 ) ln()([r((' ( r'r.rr)li( \ l iL rrrillr, n] r l lK iu', 1'lt( l ;(I,.r - t) l

Zimbobweon lndustriol Development Corp. (Zimbobr,ve)/Chinq
BuiHing lloteriol lndustriol Corp.

Ii,rrr)((l5irr(, Zirr)l).rlr\\ (' (:( r|r(lrl (:,, Ll(l ti)int \crllrrr( li)
I)r( )([r( !' ( ( n](',rt (Zrrrrl).r1,\\(l)i' I)R( J5 ) _ ()t



Mochinery ond Mochine Tools

CHINA'S IMPORTS

Pitney Bowes ln<. (US)/NA
\'ill slrl)pl\ r))xiling rirrcltirc' to lrr.lp ntrxl(n\ir( lx).t,)lli(l' in
(lhin.r. Slo rnilli(nr S 9 r

INVESTMENTS IN CHINA
GN8 lndushiol Eottery Co., o subsidiory ol Pocifi< Dunlop lrd.
(Austrolio)/Guongdong Post ond Telerommunicolionr Bureou

I .t.rlrlrrlrr,rl torrrt \ ( t)turr t, ) Ilt,lllril.t( r r rrr' [ ,r11 ,rL rLi rrr,lrr.trr r]

lr.rttrrrr'. rn tlrt \.in\lr.r l\'\(lL'l)nrnt l,)r( )lsurilL{,1
, \Lr\L.tll,t (lrr ,l)li( tL) ) S {)r

Uon Group (fitoloyrio]/Chor6qing Jiongling lrtochine Plont
t--stul)li5lle(l (:lxnig(lro! liirnNhnX lln(i,re\ (:r,. l-lLl 1(,inl !(r'tUrL
t() rrr:rnul'.r(lrlrc (ngirlc. untl 'p;r|t PJrts. S'I) rrrillir nl fi 1) l

i,totsushito Ele<tic lndustriol Co. Uopon)/Tongshon Electron
Equipnlerl fodory

Ii)nn((l IJrrgshirn I1.rt\u\llitir ln(luslrirl liluiDrrl(nl (:(). i(,irrt
!c,rturt t() l)r(,(lLr(c Jrxl s(ll rr(-\cl(li,rg nrir(hin(s \li r)rilli()n
(.1:rp:rn:(n)',.1'l.t(l: r(l',,) fi,) l

Norion €o. (US)/Shonghqi Ginding \A/heel Foctory, Shonghoi
Jiushi Co.

I:strhlislrcrl :h:rrrghri \()fl{rn,{lrrirsi\( (;rinding \ppxrirlus (i)
l.t(1. i()inl \(nlurc t() nrirDLrl:l(1urr'lxr'('isr(,n (1r.rnri( Brin(lir1.l
rnl.hin(]n Sll n)rlli(nr I ,)l

CHINA'S EXPORTS

Dolion Rolling Strock Plont (Liooning)/NA (Burmo)
\\rll stll sir l.(x)l)ltl)(li(s('l ('L(\'lri( ( nllin( \. r t) I

OTHER

Studer ltd., o producer of high-precision cylindricol grinding
mochines lSwitzerlond)

()l)(n((lii r(prr'\('nlrli|r'ollrtt in l\'iirng - ,1,

Medicol Eguipment ond Devices

INVESTMENTS IN CHINA
HewletFPockord Co. l'td. (US)/Chino l,iedicol Equipment
lndustriol Corp.

t.\rrbli\lr((l lt(\l(,r I,r(krIrl(:() ll(.rli(.rl l,r)(iu(r( {i t.l(l t(,inr
r(n(urcl()rrl.rnrrl.l.lrrlrrrrtrlrt.rlt,tltriPrllr-rrlSl; lilll,nl_,)r

OIHER
]{A (J.forl

D()nltc'd m()ney lo China to vlrccinatc children xgainst fx)li()
s2 I nlrllmn //(r4

INVESTMEMS IN CHINA
S<ot PoFr Co. (US)/l.lA lstrqnghoi)

Ii)fl))((l Scr)ll l)rp(r Slluntluri (i) i(iit)t \ ( lrrr( li ) I)n )(luL r

tissucs urtrl otlrt r pul\rpn[lruts tl'r))illx)n (l5i()'
Pll(.:l tr,,, l't 9t.

CHINA'S IMPORTS

Amoco Orient Petroleum Co. (US), For Eost Lwingston
Shipbuilding Ud. (US), Reoding qnd Boies Developrnent
(US)/liuhuo OilffCd

\\ill r 0nr (n .r tnri"sLrhnrrrsilrlr rI illinjt 1).rg( rnr().r 11,,.Irrr]t

Pr, xlLrt tr, rrr lr.r't' 5 rrl rrlilli(xr - () r.

INVESTMENTS IN CHINA
Kerr-McCree Chinq Pehohum Ltd., q unit of Kerr-Mcc'ee Corp.
(US), Murphy Explotorion & Production Co. (US)/CNOOC

\\ ill (\pl(,rtl,rroil und nltur-ulg.rs in tlrr Ii)lr:r (;rrll S')r

Singopore Peholeum Chinq PtB. [td. (5ingopore)/Jiongmen City
Gos Corp. (Guongzhoul

L\lrl)lr\lr(rl.,iirn8nrLn (lil\ siniulnl (;ls (i). i()irt \( t r( t,,
l\:rrkrl.rnd (list,ilrul( lirlrrr:licd pctrrrltLrnr tur. \I r i nrillion.

OTHER

tuii Bonk (Jqponl/CNOOC
\X ill pr<x'iclc krurr to clcvel()p ()il ir1(lustrl' :ln(l xi(l ()il
cxpL )rrti( )n in th( Sornh Chior Sci. $i50 rrrilli( )n. li,9 r

Esrc AG, o subsidiory of Exxon Corp. IUS)
listrrhlislrt-tl llss() (lhina I-td. \\'lnrl) o\\nc(l sul)r,i(liirf\,t() rli(.fl
()il ( \l)ll)rlrti(m d1i)rts io the til\t (:hior S('lr. - 'qt

Phormoceuticols

INVESTMENTS IN CHINA
Hoechd AG (Crrmonyl/North Chino Phormoceuricols Corp.

[stalrlishrl ioirrt rtntrrre (r rrunulucturr lnlil)i(]ti(s llr)(l
t.rrrli, 

^ 
:rsr rrl.Lr clnrgs in (;hjnl ).It.3 lilli(nl I(l(rnr:ln).i() ,

I'N. 5(l',,) n r)r

Schering-Plough Corp. lUS)/Slrcnghoi Corp. of Phormoceuticol
Economi< ond Technicol lntemolionol Cooperotion, Shonghoi
Phormoceuticol lndustry Corp.

llt.rl)li\lr.rl \llrlr1lhili \( llcrirrg'l)l{ )Llgll l'hilntr.l.(Lrtr(.ll(i, l.r(l

t( )lrt \ (nlrr( lo IrrrnUllrettrrc tlnrgr sli Itillrr)n ll \:i
l,lt( I li",r fi ')l

Unigene [obororodes lnc. (U$/aingdoo Generql
Phormoceuticol Co.

l;(,fln((li()int \(ntLrrr to nrlnutucltrrc rntl stll inicrrulrlc untl
rtrsul lirrrrLrlutiorrs oi-.rl.rl()nin. r dnrLl usr\l (o lr(irl
, )sl( ( )p( )r()si\ I 9.r

Boyer AG (C,ermonyl/Beiiing Economi< Technologicol
Development Corp.

\ rll r.rt,rlrli:lr i()int \(|]llrr( t,) pfi)ducL. I]it\(r l)I15.ril)lirnr l (l
r )\ ( r lhc ( ( )unt(r (lnrgs li)r rhc (;lrinc\c tilrkrl. SJo tillir nl
_ r) t
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Pockoging, Pulp, ond Poper

C&C Corp. (US)/Ningbo lrteixu lndushiol Development Corp.
{Zheiiong)

liil.rl)li\l)!rl \i gln) l.rxing l']x(kir1g \l.rt!,.irrlr li, Lt(l i()i (

\(nlur( r() l)r()([r('('l)olr'tr|cnt f]llrr ll t.ri Irilli()rr. - ()r

Crown Con, o subsidiory o[ Swire Pocifi< (HK)/Zhongxizhuong
Agriculture lndustry ond Commerce Corp. (Beiiingl

I:, )lllr(\l ! irrr rnxnul'rl( llrring j( )inl ! rnlur( irr \lrrn\ r (.r )unl\ .

lltrtrru \.1,),r)illxnr (llKSrl",Plt( lo r -')l

Petroleum, Noturol C'os, ond Relohd Equipment

6l



Ports ond Shipping

CHINA'S INVESTMENTS ABROAD

Corco lnveshrent, o rubridiory of Chino Oceon Shipping Co.

IPRC), Overseol Technicol Engineering & Conslru<lion Co.

Uopon)/NA
\\ill lrLrrltl,,il''r,,r.rrt t(Illlrr.rl 1rr l',r\[ (,U(l.ll)! \l.rl.r\'r.r \]-
nrllh( nr -i)r

Expeditors lntemotionol of Woshingtron lnc. (USl/Eeiiing Beioo
Responsibility Co., Kong Jie Kong Corgo Agent Co.. Sino-Trons
Beiiing Air Freight Forwording Co.

I:sl.rl)lislr( (l ll('iiir)r h,rrrg li( K()rrr(:.rrrr),\t.nl (:o t(,irl
\(nlllr(1() ln(^r(l( lr(irllrt lirnr.rrrlrrru*Lrri((s ir) (llri,r,r

rl5l-5' .l'R( -1 5',) - 9r

INVESTMENTS IN CHINA
Seq-Lond Orient, q rubridiory of Seo-lond lnc. {US)/Shonghoi
Poa Comprchenrive Dwelopment Corp.

li)I1n((l 5ll:rnghiri ()ri( rrtrl lnl(nrirti(]r).rl (.(nrlirirr(r
'[ rlrnsl)( )11llr(nr i( )ini \ ( nturI t(, n]xr;rsr (, nrtJrrrl r \l(,r.r{r .Lrr(l

\\,rl1ll()us( ( )l)crJlir )rls li()l

Steomers lvloritime Holdings Ltd., o unit of Keppel Corp.
(Singopore)/Chino Notionol Foreign Trodc Tronsportolion Corp.
(Guongdong)

I:()nn((1 j(iinl v( nlurlr lo 0I)r'[rl( ll)('l.]rrslri l('rIri rl irl
(;lrirng(l( rlg l)r )r'irx ., l)r{^ i(l( (li:rril)ulion.rnrl s;rnlrr)Lrrirrg
sr.'n rt t s, ;rnrl ('xP:rnrl li rslriln I lonB K( nrg sllrl)l)irU .r.ti! ill( \.
Sl() Irilli()n. fi () 

I

Porer Generolion Equipment

CHINA'S IMPORTS

Westinghousc Ehfik Corp. US)
u ill inipr( )\ c cfli( i(,n( \' ( )f -l(x)lU\\ st(x,n lrlrl)inc Bt,rcnlt( )r\ in
llclxji. l-r:(n)in8. rn(l ZhcnjirnF pr(ninc(\. Sl I Ilillion li,9l

Westinghouse Ehchic Corp. (US)/Jiongru L{png Eh<tric Power
Co.

u ill rupplr l\\1) J5oIl\\'sl('ilni lul)in( g(rrr'[rl(,rs ilrl(lotlrr{
c(lr.ripnlrnt. S l.l(l lrrillion 8 ()1.

Westinghouse Ehclric Corp. (US|/Shonghoi Heovy I'tochinery
li )flnr'(l i( )int \ (nturc lrJ i|r('rc.lse r )url)ur (,rl).( it\ r )l sh.rrr{lr.ri
rr,rDpunr' .rntl pr(,ducc slr:lnr tu )in.s. (t S i(f',, Pl{(lr;l)" ,,

s {)l

Westinghouse Electrk Co+. (U5)/ShonShoi El€<hk Corp.
Ii)nncd i()int \.cnlurc t() in(r!';l\lj Shxnghiri !lltctrit s prxvcr
gcnerlti()n c(luipr)lent n]llnullcluring cxpu( rt\. S l(xl rDillx)n
ti 91.

Ehctric Power Resources lnbmolionol [td. IuS)/Northeost Chino
Electdc Power Group Corp.

\\ ill i(,irrll\ l)uil(l t\\ ( ) ( (,xl 6rc(l ( l('( tri( I!'o( r.rlor\ rn \ur/lr0n!.
I-iir(nling l'R )\ in(( - 9{.

Hong Kong Yongchong Power Co. [ld. IHK/tuiiqn Power
lndustry Adminislrotim, Xionren Municipol Govemment

l:rt.rlrlislrrtl thc I)ics( l P( )\\ rr Pl.rnt I( )inr r(nlrrr( . Sl r nrillir,rr

Property Monogemenl ond Development

INVESTMENTS IN CHINA
Cothoy lntemotionol Group (UK)/Xiyuon Hotel lBeiiing)

Y'ill ir)inllv 1)uil(l IJrithg \i\urn Lxndrrrrrk It(1. It''i(l(nlrirl
(!nl(r i'J00 irillx)n iJ 9r.

Bechbl Enterprises ln<. (US)/Xinde Joint Development Co.
(Zheiiong)

li\tirlrlislrr(i i()int \('ntur( t()(l(\(k)p I)ir\i('lslrrncl. r5 rrrillio
(trs,s(I i, l)ll(ls(I , ) f 1)-r

Telecommunicolions

CHINA'S IMPORIS

hEli8l llroM
will sell lelephone s\r'itching cquipmcnt t() r.ril',\'iry hlrre.rus in
Shcn)'iog, Hlrhin, IIohh<x. rnd I-anzhou. 510.; million. 8r.)r.

Ericsson Teh<om AB (Sweden)/Jiongsu Port ond
Telecommunicqtion Adminisholion

\\ rll \(ll r\\l: r\ it.hir)g c(luilnrr( l]l. .r' \ (ll ,r: Porr rr .rrxl
r, rrlrnr ctqrrrPrttt nt Sili rlli()o -')r

lntcguted Netwo* Corp. US)/MP[
v'ill install Diliral Datx ()\'cr v()icc ncn\r)rk :retuss s_vstr.rn to
lilcililar(c (m'line bankinS activitics.rt p()st of6ccs in (lhine

JNA Telecom Co. (Ausholio)/Henon Provinciol Eureou of Posh
ond Tehcommunicolions

\\'ill 'ell rligit.rl ;rncl cl:ru n('l\\ ( )rk li )r pt( 
^ 

irl( r.rl ( ( nnpu( r

.\\l(nr Sl () nrillir)rr - ()r

INVESTMEMS IN CHINA
Thoi Moster Cqll lntemotionql Tele(ommunicolions Co.
f roihnd/Gsongdong Vnhoi G,roup

\\ill l()rnrl\ l)Lril(l lln sl){!r)ri{x.\(l( nx,lnl( t('l( (r)n Ur)i(

s\ \t( nl : lri n)illi(,rr s 91.
l(r( )n\
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OIHER
WClcome G,mup {UK

\vill ()p('n rcprcscnlxtilc olllccs in l](iiir)g, (;uxngzh( )u, rnd
Shrnghxi.8,9.r.

WClcome G,roup IUK
U ill hrn(l AI l )S c(hr( xti()D l).( )grlrn in ( lh io:r Sl-i,(X)0 8'9.1

OTHER

Overseos Orient Contoiner Line IOOCU Ud. (HK
olnrflcd rcprcs(nriti!t, olhcr.s in l|(.iiing. furln)u. irn(l Ningl)(,
li. 9{.

INVESTMENTS IN CHINA
tlondq t{olor €o. (Joponl/Mindong Electric Grorp Co. Ud.

ll\lrhl,shc(l llrnr(h l\lin(l(nrg(i(,n(r:rt()r(:() l.l(1. ir)int r(nturct()
prrxlrrct unrl rrll g:rsolrnt-Jxrwcrt<l gr'rtr'r.rt()rs rrr (lllirl.r 5(l
rnillir)n (.lirp.rrr:(nr',"1'R(:: r()')) 8 t) I

Westinghour Elertic Corp. (US)/Horbin Electicol Equipment
Co.

lirrnrcd j()inl \colurir l() in(reirsc ()ull)ul (irl).1( il\ (, llirrlnrr
rorrlrun! rtnr.l prrrlur.e slcllrrr lrl rirr('s (l S:ill','l)l(( i(L)
S t)t



Bell-Northem Reseorch, o rereorch orm ol Northem Tele<om
lnc. (Conodq)/Beiiing Universiry of Postr ond
Telecommunicolions

l .l.rl)l,.lkrl ll{ l' l IJ\R li l.(, i r li(.n. ( l),|lr(l l)( r(l,,tn)rL t
( ('Jrli'r I() i rl)rt^( (.ltinx \l(.1(1,) IlrrL rr.Llri) \\((tr)r - 9t

OTHER

Corr lndosuez Asio Group, o wholly owned subsidiory o[
Bonque lndosuez Group (tronce)

\\ ill rstrrblish lirntl to reisc nl(rnet lin tl)( (;llin(sc
rcl(\1), rrrr)i(:rri(nrs in(hl\tn S20(,llrillnrn x tlr

AT&T ln<. (USl/Beiiing Telecommunicolions Administrotion
l)(,|.rl((1 lr)i )rl (.t|.rl I)lI) (, t,,1.r( jllt.rt(,)\rr\(.r\r.rll\lrrrr

Textiles ond Apporel

INVESTMENTS IN CHINA
Asohi Chemicol lndustry Co. (Joponl/Ningbo Zhendong Group
Co. lZheiiong)

ll:t:rlrlislxrl \inu lr lsulrik.rti IL,\lrlc\ ( t) i,)rr \fnt!rk ti)
rrr,rnLrl.rttLrrr'.rLrrlir frl)(r. \; I|rillx,rr I J.rl).I|\ s ) l)R(l l(r )

NA lNepoll/Iibet Notive ond Animql Product lmport'Export
Co.p.

I^r.tl)l \lr(,(l \\(nl(l Inx,l \\(x)l I'r,r(r.' rq(l() l.rd r(nrrl \cnru11
t. Il,rltric rrrrrl 5lii.(,1)1) s i) r

Rio Choin Co. (Jopon)/NA
\\rll l'uil(l Ll(rt)f\ irrSlt.ulglr.ti lo nt.llrl.t(1l l( \\()nl(.ns
\\\ (,rl( t\ - 9l

OTHER

NA husholio)/NA
\\ill \ul)lx11 lllriningl)r()J.]rrrnttoIlltl)r()\r'(.llt(i(1l(\ rodqUillitr
()l (lllir1(sc\\(n,l-p.(rtr'sinqin([r\tn \]()nrilliinr -')r

CHINA'S IMPORTS

Airbus lndustrie (Europel/Chino Eostern Airlines
\\ rll \ I rlllr( .IrLr.rlt - () 

I

Hyun&i lrtotor Co. (S. Koreo)/l.l
\\ ill ('\ln'l1 l. ll)l) \(nriltir ll rLrlr rorrrl:.rrt r.rrr tri (llriltr \ I ;

NA (Russio|/Chino Aviotion Supplies Corp.
\,,1(l I liu\\r.rrr \.rL rll)i r(r.rlt -,)l

INVESTMENTS IN CHINA
lin Tung-Yen Chino lnc. (USI/NA (Beiiing)

\\ ill l,,rrrll\ l,rlil(l Ilr( llriiinq Ii ruri.rrr t,rl)t \s\.r\ \ l il r

llrilli, nr S ')l

Pioggio Veicoli Europei (ltoty)/NA (Guongdongl
l.t.rlrlrslrultorrrt \(rrlur('rrIi)\lr.rll()l)r,xiu(cr|r!)((ls.5lllir
rrrilli,rr {lr rl\ 5l PR( l)' ) li')r

Singopore Aerospoce (Singopore), Chongi lnternotionol Airport
Services (Singopore) /Singopore-Chino Merchonts Aviolion
Holdings, o ioint venture between Singopore Aerorpoce
(5ingopore) ond Chino Merchonh Holdings (HK), Shenzhen
Airporr Co.

l .t.rl) r'lr{11 \lr(rr,/lk'n \Ir r.rll \l.rllt, rr.lli( r ti. l nqirrr(. g ( l(,

t(,Lrll \('rrIrrr('Ir)rrr.rr Lrrn.lrl(i r(l),1r, .llr( r.rll \llr ltllrr .

r\L !.rt,l( lir . l; l)lt( rrl ii I s L)r

TRW lnc. (USl/Jinon Auto Accessories Wo*;
\\ rll (\l.rl)li\lr l,)1lrl \(rrlur( l() rll,Lrllrl,L( lut(.( tr!il]( \.tl\rs 1rn tll(
( lrirr( s( rrlirrkrl s()r.

Lucos Aerospoce (UK)/Toikoo Aircroh Engineering Co. (Xiomen)
\\rll,,rnllr lrLrJrl.r rr;ruir .rrrtIorr'rIr.rrrI Lr(ilrr\ t,)\(t1ir(cntirx
,urrl lliBlrtiiintrol \\:lurr\ slr)Irlli,,r rlhr)i l'R( l: I

Nirson l{ol,or Co. (Jopon)
li't.rlrlslttrl \issun Itr(()r (lhirrr l.l(l \ lt,llr orr nr,tl suh'itli.rn
irr Il,nrg K,)rrg l() r)rlnirltr tlr( rli\lril)uti(,n,rl \r,hi(l(s.ln(l
.ul)|ll (,1 I).rns in (lhin:r !.1 rrr11i,)r) - ()l

Pqciffc Rim Constru<lion Group (Ausholiol/NA
vill lrrriltl :r liglrl rril sysl(.rD l)(,1$(,( lJ(.i,i Jt i r(l tlr( (lrcirl
\\ irll. Sl01)rrilli(nr r'9r.

Yo* Pocific Holding Pc. lrd. {Singopore}/Qingdoo/CA|EC
Speciol Vehicle Co. [td., o ioinl venture between Qingdoo Motor
Filtingr Fociory ond Chino Nqlionol Automotive lnduitry lmport-
Export Corp.

I.I.II,Ir'Ir((I (.)irr!.1.r,,\orl lr'.rrr'lr,rt l:,lurl) )(. l (i) Ll(l t,)rr
rr'rrurrr. t,, pr,tlrrLc.rrxl !lr\rrl)rrr(. Ir.rl( r .rrlt.'.rrLL ronrlrrrrt.rrr.
t\rrr!.LIr,rcl,lr' l'll( 11) .) - t)r

OTHER

ADO
U'ill pr()\'id( k)an t{) rn< xlcrnizc rril$ uv tcr|nrrlogv lrrd prr.r(iclc
()tg:lnizxli()nrl. rcc{)untin!i. xnd finirnai;tl s(,n i((s li)r Bciiiug
l(,,rrl,xn l{.ril\r!.5.lr r)trlli(xl. - 9I

British Govemment (UK)/Noniing Airport
l)nrvi(l(\l ll)irn t() nr(xlc|l]rzc.ri{nnt. )i'i() llljllrinl - (r t.

NA (Erozil)/CAAC
Sigrr(\l .rir r(11i((s ugr((trr(rrt t,),rll,^\ lli!l)ls l\'t$(,ur ltrrril
iUr(l ( llrn.r - ()l
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Tronsporiolion

Netherlonds Airport Consuhioncy Co. lNetherlonds)/Shenzhen
Airporr

\\ ill rlL,srlf i rl).rr\ron |l.rns lirI slri n,, lrr,n,\ lhrt 5 l-o nrillx,

CHINA'S SALES ABROAD
Number One Auto Works/Belhoro Group (United Arob
Emiroter)

\\ rll cr ll lrt l.rrr!-rtrrrI l trtl( [\ ll, ( ) t,rlr. \ ( lll( | .l|(l Ill( ( nir(.(]
\r.ri\ l rrrf.rt(\ - () 

r
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lf you want a prestigious adclress in Beijing, you neeJ

look no further rhan Ihc Jing Ouang New Vorld Hotel.

Convenienrly loclred nt'irr the husiness and emhassy

district, it's just 20 minures away from the airport.

You'll also enjoy intcrnirtionll 5.star service and

acconrmotlation. Thr cffici.'ncy of .rur ultra-moJern

husincss cenrre an.l mcetrng roonrs, rogethcr wirh the

ulrimare luxury of thc hrrrel's l)ynasry Club floors,

provide elen more con\'tniences for those whopthe Jing Gr-rang toJay, a ncw

world of business h,rspitrrlity

in Beijing. /'*skrnmr
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,@2 nrw woRLD HoTELS INTERNAIoNAL
EtUlNG. GUANCZHOU. HANCZHOU. SHANGHAI . SHINYANG. XIAN. HONG XON6. MACAU. YANGON. MANltA. HOCHI MINH CITY

IIO\G KON(; R[.(;to\Al. s..\LES A\D RES[.R\,\l l()\S ()t l lCU: Iilr (li5:)7]l 1{srIir\: (l5l)7llrr7-ll
AO

UTELL
sit'ER.r , tN G NORTH AMERICA

('ANAIIA. AN D ]'HL t I.S A. 'fcl:( 800) 6.17 72(X)
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.lcm.rnJ rhc lcrt he't. As[ ,rh,,ut

JINC GUANG CENTRE
JIM; (iUAM; NEW W(XLD F()TF,L

Hu l,i L.rr, ( lhJ,' \rDr Q,,, lrr,,rnr, nR.(:. IL\\rlL'l
Ttl: tr6. 1.501 -ntrun Tlx, I I 04f 9 IlJl( i( r ( lN Fix:86. 1,5(rl - I ] I ]
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